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Overview
A good procurement team streamlines the processes of 
vendor management and contract negotiation while ensuring 
that the business spends no more than it should on products 
and services. Conversely, a poor procurement process can 
lead to a shortage of necessary supplies, expenditures for 
supplies exceeding the market value of those goods, or even 
the renewal of unwanted contracts. Getting the formula right 
requires balancing rapidly evolving technology with an ever-
shifting global marketplace.

Contract management is a key part of this puzzle. Given the 
scale at which global businesses operate, manually drafting 
and managing an entire portfolio of supplier agreements 
can be a Sisyphean task. On top of the general terms of 
each contract, the procurement team needs to track renewal 
and expiration dates, rebates, and early payment discounts. 
Furthermore, given the time required to manage a portfolio 
manually, many teams simply do not have time to prepare 
for renegotiations. Manual processes and outdated tools can 
cause a company to leave millions of dollars on the table.

As a result, a state-of-the-art contract management and 
workflow platform is an essential asset for every procurement 
team. Here are some of the key pain points that procurement 
teams face today, and an overview of the solution.
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6 Key Contract Management Pain Points for Today’s Procurement Teams 

Storage and 
Integration

Organization and 
Contract Compliance

Regulatory 
Compliance

Records of Prior 
Agreements

Deadlines and Time 
Management

Lack of Transparency 
Across Functional 
Silos
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Storage and Integration

The first issue is the simplest: where does a team store all of 
its vendor contracts?

Globalization has given procurement teams a wider range of 
options than at any point in the past. It is no longer necessary 
to choose vendors primarily based on where they are located. 
Procurement managers can select vendors from a global 
marketplace.

While the abolition of geographical boundaries may be great 
for business, it raises obstacles with respect to commercial 
agreements. Local storage of important documents will not 
suffice for today’s globally dispersed business teams and 
cross-border commercial deals.

Secure, online access to contracts is essential. A cloud-
based contract management system can serve as an online 
repository for the storage of contracts and related documents. 

A leading platform will also provide greater security for 
sensitive documents and information than the rudimentary 
solution of sharing files by email.

However, maybe the procurement team already utilizes a 
cloud-based storage solution such as Dropbox or Box. In this 
case, the team will need a contract management platform 
that integrates seamlessly with those other repositories. 
An integrated contract management platform can link to a 
team’s other cloud storage platforms, automatically pull new 
contracts and their data, and simplify the process of contract 
drafting and management, while adding the same layer of 
security to the transmission of important documents.
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Organization and Contract Compliance

Once the storage and management solution is in place, it is 
necessary to organize the portfolio. How does the team keep 
track of the different agreements that it has in place with all of 
its vendors? Monitoring and enforcing contract compliance is 
an essential part of a business’s risk management strategy. 

The coronavirus pandemic has disrupted supply chains 
across an array of industries. One result of widespread 
layoffs and vendors going out of business is the unexpected 
decrease in or total loss of the supplies they sold, which leads 
to backlogs of buyer demand. Procurement managers need 
an efficient way to assess whether their vendors are meeting 
the terms of their contracts, and to prepare to renegotiate 
terms or opt out of renewing contracts with vendors who are 
underperforming.

Alternately, it could be that the business’s demand, rather 
than its supply chain, has been cut off. Perhaps a business 
has committed to buy a certain amount of a product that it 
no longer needs in order to satisfy its own now-diminished 
demand. Procurement managers need the tools to effectively 
monitor the organization’s own contractual commitments as 
well as those of their vendors.

A good contract management platform can automatically pull 
information from a company’s entire portfolio of contracts. 
The time saved reviewing and classifying agreements is time 
that the procurement team can allocate toward ensuring 
contract compliance.
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Regulatory Compliance

GDPR

In addition to monitoring vendor compliance with the terms 
negotiated between businesses, procurement managers need 
to be aware of and ensure compliance with emergent and 
evolving regulations, such as the European Union’s General 
Data Protection Regulation (GDPR). Data privacy regulations 
such as the GDPR mandate that businesses take steps not 
only to safeguard any sensitive information that they collect 
from customers, but also to ensure that any transmission of 
that data with business partners is equally secure, and that 
those business partners will continue to take adequate steps 
to protect the private information.

Just as it facilitates the review of privately negotiated terms in 
vendor contracts, a modern contract management platform 
can also greatly speed up the identification and review of 
clauses that address compliance with regulations such as the 
GDPR. This is an essential tool for today’s global businesses 
that share not only parts and supplies, but also sensitive 
customer data, across borders.
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AGREE
MENTS

Records of Prior Agreements

It is important to understand what is in the business’s current 
vendor agreements. However, what happens if a dispute 
arises with respect to deliverables or payments made under 
a prior agreement? Keeping track of a company’s entire 
portfolio of current agreements can already be a challenge. 
Manually retrieving prior versions of agreements that have 
been renegotiated over time is likely not feasible for a 
procurement team that already has a full workload of new and 
renewing agreements to negotiate and manage.

A good contract management platform can keep track of 
the entire history of the team’s executed agreements over 
time. Rather than require employees to manually maintain 
separate records of every prior version of all of the business’s 
agreements, the platform automatically maintains those 
records. This automation makes it easy for the team to review 
the revisions that they and their vendors have made each 
time they renegotiate.
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Deadlines and Time Management

In addition to managing current contracts and reviewing 
past agreements, a good procurement team is always busy 
responding to upcoming deadlines and either renegotiating 
or opting out of vendor agreements. One of a procurement 
manager’s top concerns is staying on top of dates: which 
contracts are expiring soonest?

In addition to meeting the deadlines imposed by existing 
agreements, the procurement team needs an efficient way 
to negotiate and draft new agreements. Manually drafting a 
complex commercial agreement from scratch is a needlessly 
cumbersome endeavor. 

Time spent reproducing similar clauses and agreements is 
time that the team could better spend assessing the actual 
business value of its agreements, negotiating better terms, or 
selecting better vendors.

A good contract management platform can eliminate the 
hassle of staying on top of a portfolio full of staggered renewal 
and opt-out deadlines. It can also streamline the process of 
contract drafting, allowing the procurement team to focus on 
producing real value instead of just paperwork.
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Lack of Transparency Across Functional Silos

In addition to drafting and managing vendor contracts, the 
procurement team has to keep other internal stakeholders, 
primarily in the finance and legal teams, apprised of the 
information they require. Functional silos within a business 
can impede communication. If the procurement team does 
not receive the feedback it needs from other parts of the 
business, then the team might accept unfavorable terms in 
new vendor agreements, or might end up selecting the wrong 
vendor altogether.

The best contract workflow platforms enable different team 
members to get direct access to the documents they need, 
when they need them. 

There are no slowdowns resulting from manual sharing of 
files or approval of individual access requests. The platform 
enables procurement managers to assign access and editing 
privileges by role, ensuring that stakeholders can see or edit 
the documents that are relevant to them, and only those 
documents. This automated access enables employees 
across procurement, finance, legal, and other functions to 
work smoothly together to draft contract terms that best 
support the business. 

Keller William’s uses Evisort to manage 
and renegotiate contracts from one 
location enabling finance, legal and 
procurement to work more closely, slash 
costs, and free up cash flow. 

Read Keller Williams’ success story 

https://www.evisort.com/resource/keller-williams-customer-success-story/
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The Solution
Evisort is a modern, artificial intelligence (AI)-based contract 
management and workflow solution that solves these 
challenges for today’s procurement teams. It streamlines every 
aspect of contract creation and management from negotiation 
and drafting all the way through audits and renewals. 

Evisort’s efficiency makes it easy for procurement teams to 
handle time-sensitive purchase orders and manage large 
portfolios of commercial agreements. The platform provides 
one location where the procurement team and suppliers can 
collaborate, communicate, and approve documents, so airtight 
contracts close faster than ever before. Evisort’s tools are 
powered by AI from the ground up, automatically categorizing 
and extracting clauses from existing contracts, labeling 
them, and putting them at the fingertips of the procurement 
managers and legal counsel who need to see them.

There are a host of platforms that promise to streamline 
the contract management process. Here are five vital 
features that a procurement manager should consider when 
evaluating different solutions, and how Evisort stacks up.
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5 Key Ways To Streamline The Contract Management Process

Holistic Search 
and Data Extraction

Collaborative 
Workflow Tools

Artificial
Intelligence

Custom Reports and 
Agreement Tracking

2-in-1 Contract Repository and Cross-Platform Contract Management Tool
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Collaborative Workflow Tools

To accelerate contract creation, a contract workflow solution 
should make it easy to create contract templates approved 
by the business’s legal team. These templates encourage 
self-service contract creation, reducing the time commitment 
required of legal counsel.

Evisort’s workflow builder creates lawyer-approved, self-
service templates based on the company’s pre-existing 
contracts. A procurement team can use these templates to 
quickly draft new contracts based on what has worked for the 
business in the past.

During the drafting phase, Evisort automatically sends each 
contract to the parties whose approval is required, tracks their 
input, and creates a clear audit trail detailing everyone who 
touched the document and what changes they made.

Once the agreement has been finalized and is ready for 
execution, Evisort’s integration with DocuSign and Adobe Sign 
allows users to sign documents directly within the application.
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DATA

Holistic Search and Data Extraction

A contract management solution should also be able to 
read and search every line of the business’s contracts, from 
words to charts, even if the files are scanned PDFs. New 
technologies can extract and categorize information and 
automatically add tags to a document based on its content, 
enabling fast queries and quick analysis.

Evisort’s unique optical character recognition technology can 
not only read any document, including third-party papers, 

rebate tables, and blurry pages, but also convert those files 
into searchable Microsoft Word documents.

Evisort also allows users to make granular Boolean searches, 
combining multiple data points to narrow any search down to 
only the exact files the user needs. Boolean searches can help 
procurement teams not just find what’s in contracts, but also 
identify what’s missing from clauses and documents. 
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Artificial Intelligence

One of the most significant recent advances in 
contract management is the practical application 
of AI. It may sound like science fiction, but 
natural language processing technology is well-
established and presently in use across a range 
of industries.

A good, AI-based contract management solution 
can boost productivity exponentially relative to 
traditional automation, not to mention manual 
workflows. AI is not as smart as a lawyer, but it 
never sleeps. It never gets tired. It never forgets. 
And it is good at making connections. No lawyer 
could possibly read every active contract in a 
business’s portfolio, memorize all of the variations 
in their provisions, and bring every relevant clause 
or deadline to light exactly when necessary—

Furthermore, Evisort is ready “out of the box.” 
Training is the bane of many supposedly turnkey 
AI systems: they require a minimum sample 
size of existing documents before they can start 
making recommendations. Evisort, however, 
comes pre-trained to work with over 230 different 
kinds of contracts and to extract more than 50 
common types of provisions and corresponding 
metadata. Users can train the system to tag 
additional clauses and provisions and extract their 
metadata with a just small sample, but customers 
do not have to wait to get value from Evisort’s AI.

AI does not have to be cost-prohibitive, either. 
Evisort’s reasonably priced solutions use AI 
throughout the contract management workflow, 
from pre-signature negotiations to post-execution 
obligation tracking.

but that is where AI excels. AI streamlines the 
contracting process from negotiation through 
execution to ongoing management and 
renegotiation.

AI provides time-saving efficiency. Evisort can 
review a 10-page document in under 60 seconds, 
saving 99% of the time of traditional manual 
review. That speed allows lawyers to spend less 
time on rote work and more time engaging in 
actual legal analysis.

AI is not limited to review, though. Evisort’s AI-
based workflow tools can read the language of 
a business’s pre-existing contracts and suggest 
appropriate language for new agreements, making 
the drafting process much faster and easier. 
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Custom Reports and Agreement Tracking

A good contract management solution is able to track 
agreements and produce a wide variety of custom reports. 
Procurement managers need to know in advance when 
contracts are set to expire and when auto-renewals will occur, 
giving ample time for renegotiation or cancellation. It is also 
crucial to be able to quickly run audit reports to support 
finance and accounting teams.

Evisort can track provisions in contracts and send alerts 
related to certain triggering events, such as renewal and 

expiration, so that contract managers are never caught flat-
footed. The platform also provides a convenient dashboard 
that makes it easy to review key information at a glance.

In addition, Evisort does not “forget” about older versions of 
contracts that have been renegotiated. The platform provides 
a complete historical view of prior versions of agreements so 
that procurement teams can track how those documents have 
evolved over time.
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ERP

CMS

2-in-1 Contract Repository and Cross-Platform 
Contract Management Tool

At minimum, a contract management solution should provide 
a central repository where the business can store all of its 
contracts – regardless of where they’re generated or initially 
stored. This centralization eliminates the problem of siloed 
information by facilitating access for all parties and other 
stakeholders who need to access a contract. In addition, 
it prevents the creation of duplicate documents stored in 
separate locations.

Evisort integrates with virtually every content management 
system (CMS) and enterprise resource planning (ERP) 
solution. It synchronizes data in both directions, so contracts 
stored outside of Evisort remain in their original locations 
without requiring manual backups of edits made within 
Evisort’s interface. Teams can create new contracts directly 
within Evisort, or import them via automatic sync with 
external storage, Evisort’s easy drag-and-drop functionality, 
or email.



Conclusion
Evisort is the leading, all-in-one contract management and 
workflow platform. Its AI-powered, cloud-based tools and ease 
of use empower procurement teams to work efficiently and 
securely from anywhere.

For more details on how Evisort can support your contract 
management and drafting workflow, visit www.evisort.com!

About Evisort:

Founded in 2016 by Harvard Law and MIT researchers, Evisort leverages artificial intelligence (AI) to help businesses 
categorize, search, and act on business-driving documents of any type. Evisort’s best-in-class AI understands meaning 
and context in legal language, eliminating the need for manual data entry and parsing of contracts or business 
documents. The company’s AI-powered Contract Lifecycle Management platform streamlines workflows from draft to 
signature and provides real-time visibility and analysis across 100 percent of an organization’s contracts. With Evisort, 
legal, procurement, and contract teams can ensure compliance, mitigate risk, minimize unwanted costs, and achieve 
efficiencies. The company is backed by leading strategic and institutional investors including Vertex Ventures, M12, 
Microsoft’s venture fund, Amity Ventures, Village Global, and Serra Ventures. Headquartered in Silicon Valley, more 
information on Evisort can be found at Evisort.com. Follow @Evisort on Twitter, Facebook, Medium, and LinkedIn.

http://evisort.com

