
The No. 1 problem was fulfillment. Brea’s order volume would be jumping 
110x and contractually, the Shinery team had to ship all orders within three 
business days. They also had no idea how many orders would come in but 
anticipated it would be … a lot. 

Brea says the deal represented a critical next step in Shinery’s growth. A 
feature on “Good Morning America” was tangible proof her jewelry-cleaning 
startup had become a real, sustainable and scalable business. 

“This was truly the first time I felt like our company was no longer an idea 
or a hobby but a nationally recognized brand,” she explains. “To see our 
product on television on a day where the audience is actively watching for 
gift ideas was beyond my wildest dreams.”

Next, it was up to Saltbox’s eForce, led by Project Manager Drea Williams, to 
turn those dreams into reality.
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At a Glance

CHALLENGES

SOLUTIONS

• Huge Order Volume
• Tight Shipping Window
• Small Team

• Planning 
• Staffing
• Assembly
• Fulfillment

“Being on Good Morning America’s Deals and Steals for 
Cyber Monday is like the Super Bowl of online shopping,” 
says Fullerton. “It was definitely a jump-first-then-figure-
out-how-to-fly situation as we never had an influx of 
orders this large in the history of our young company.” 

The Challenge

TAKEAWAYS

• Less Stress
• More Business
• Scalability
• Bigger Team
• Flexibility

The Solutions

There’s no one right way to fulfill thousands of orders in 72 hours. Instead, 
Saltbox provided the expertise to combine several of our eForce options into a 
custom e-commerce solution that was just right for Brea and the Shinery team. 
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During the early stages of planning, 
Brea says she was continually 
impressed with the eForce team 
members. She explains: “It was very 
evident they paid attention to detail, 
worked diligently and quickly. They 
were always striving to find the most 
efficient way to accomplish our goal.”

PLANNING

Drea set up an initial brainstorming session with Brea to plan for the GMA 
event and together, they spent time sketching on sticky notes (the ultimate 
entrepreneur’s canvas) until they found the perfect layout to fit the assembly 
line for fulfillment. While planning they also discussed: 

• The GMA process and contractual obligations to meet
• The best eForce members to assign to the project based on experience 

and skillset
• Contingency plans for every type of expected (and unexpected) scenario
• Ways to ensure the lowest error rate possible with all the picking and 

packing happening in a three-day time span

STAFFING

With the rush of Black Friday and Cyber Monday for all Saltbox members, 
Drea knew additional staff would be necessary for Shinery’s massive and 
quick fulfillment. Working with a partner staffing agency, Drea recruited 
additional associates and trained them two weeks prior to the GMA event.

Fullerton describes the entire pre-screening, training and personnel selection 
process as “excellent.” She adds: “The art of this is particularly impressive 
given that there were a lot of Saltbox members experiencing significant sales 
increases for Black Friday or Cyber Monday.”

ASSEMBLY

As part of the GMA event, eForce was tapped to build and palletize 2,000 
boxes in advance of fulfillment.

To keep things entertaining during the fast-paced, box-building assembly 
line, Drea created a competition among eForce associates. Each team 
member was paired with a partner and had to properly fold, tape and stack 
the boxes neatly as they competed to win a cash prize. Saltbox knows that 
motivation and fun are keys to team success, so Drea added both elements 
to the box-building process.  

After the competition, the three teams stacked and palletized the boxes 
together then rolled them to the building next door. They set up the tables, 
shipping containers and packing stations to prepare for fulfillment. 

It was the partnership with 
eForce that allowed Brea 
to feel confident the GMA 
event would be successful. 
“Knowing we could lean 
on eForce to help us with 
such a large increase in our 
fulfillment demands made it 
easy for us to say yes to this 
opportunity,” she explains. 

“I felt very excited about the 
project for Shinery,” Drea 
says. “Not only was I ecstatic 
about Brea’s GMA opportunity 
but also about being able 
to assist her in making it 
happen. That’s something I 
live for; I love the challenge of 
a really tough project and my 
confidence on this one was 
through the roof.” 

“

DREA WILLIAMS
SALTBOX eFORCE PROJECT MANAGER



The Takeaways

FULFILLMENT

When it came to solving for massive and quick fulfillment, Saltbox’s 
eForce delivered. Here’s a breakdown of Shinery’s GMA event fulfillment 
by the numbers: 

• 58 order combinations managed by eForce
• 2,637 orders shipped
• 5,431 single items picked and packed
• 10 pallets of orders in total
• 50 states received orders via USPS 
• 0% error rate for the event 

Drea says there were absolutely no unexpected delays during picking, 
packing or the various inventory management activities. And on top 
of meeting every challenge, the vibe in the warehouse, as the eForce 
Project Manager describes it, “was perfect.” 

In the end, the GMA event was a total success, not only because Shinery 
gained thousands of new customers from an epic “Good Morning 
America” appearance but also because with eForce’s support, Brea and 
her team were able to take on an opportunity that would have otherwise 
been out of their reach. 

Here are a few key takeaways: 

LESS STRESS

With eForce taking care of logistics, Brea could focus all her attention 
on the GMA appearance. She says: “By not having to oversee or assist 
eForce, I was able to manage the business side of the opportunity, watch 
our GMA segment, and trust that the fulfillment was in great hands.”

MORE BUSINESS

Customers around the country discovered the benefits of Shinery.
Stories abound of new GMA customers using Shinery for family 
heirlooms, holiday ornaments and other pieces of sentimental jewelry 
they never thought could be so impeccably restored with an at-home 
cleaning product. 

SCALABILITY

The 48-hour shipping spree went so smoothly, Brea is confident she can 
pursue more large-scale opportunities and focus on DTC to scale her 
business. 

A BIGGER TEAM

Break says with eForce, you don’t have to take on unnecessary payroll 
and can enjoy all the business-building benefits of a deep bench when 
needed.

FLEXIBILITY

Hiring and staffing can be tough to forecast for a young business. Adds 
Brea: “To know that there is a service that can flex with you when needed 
completely changes how a business owner can calculate opportunities 
for growth.”

For Drea, the success of this 
project points to the ever-

expanding capabilities of the 
eForce team. “The scope of what 
we can do continues to broaden 

as members’ business needs 
change, and this is a perfect 

example,” she explains. “We’re able 
to help members with order prep, 
fulfillment, inventory management 

and everything in between.”

About Saltbox
Saltbox makes the hardest parts of 

running an eCommerce business 
simple. Our workspaces transform 
into your company’s modern and 

flexible HQ, with warehouse suites, 
eForce on-demand labor, fulfillment, 

and everything else you need to 
focus on your business.

Learn more at www.saltbox.com
and book a tour in your city. 
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