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Our Mission: 

• Promote healthy 
pregnancies healthy babies. 

• Enhance the development 
of very young children. 

• Promote healthy families. 

Policy Council Meeting Minutes   

Mountain States Early Head Start 

Zoom 
August 3, 2023 - 10:00 a.m.-12:00 p.m. 
The meeting convened at 10:00 a.m. 
 

 
 
Staff Present:  Aleta Garcia-Clute, Irene Dreith, Jana Brooks, Kaecie Rowe, Mikayla Brown,              
 Sandra Menegas, Teresa Rains, and Melissa Bennett. 

 
Call to order:  Brandy M. called the meeting to order at 10:05 am. 

 
Roll Call/Membership Attendance: Completed by Melissa B. 

 

Previous Meeting Minutes: Members reviewed minutes from the July meeting. 
 

•     Kendra B. motioned to approve the July meeting minutes; Karen Y. seconded and the 
motion for approval carried. 

 
Discussion was held and a vote taken on changing upcoming Policy Council meetings from Zoom to in-
person meetings at the CDA center with a hybrid option available as needed for any unable to attend. 
 

•     Karen Y. motioned to hold in-person meetings with a hybrid option for upcoming meetings; 
Tara seconded and the motion for approval carried. 

 

Policy Council Member Attendance:  

   Name & Title   Center and  
Representative Type  

 
Present  

 
Absent  

  
 # of 

Absences  
  

# of 
unexcused 
Absence  

  

2023-2024 Policy Council Members  

        
Brandy Mendy   Parent Representative X    
Brittany Czerniakowski   Parent Representative X    
Brooke France   Parent Representative  X  1 - August  
Jasmine Hannah Parent Representative  X  1 - August  
Kendra Bartlett Parent Representative X    
Karen Yother – Community Library Network Community 

Representative 
X    

LaTanya Keough - NIC Head Start Community 
Representative 

X    

Maddie Mandaro Parent Representative X    
Robyn Metzger, Secretary/Treasurer Parent Representative X  1 - July  
Shaura Larson Jannus Board Liaison X  1 - July  

  Tara Mayers   Parent Representative X    
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Connection Time:  Members met in break-out rooms to share something that filled them up this past 
week and shared a hobby or special interest with their group. 
 

 
Table “Report Outs”/ New Business / Training  
 
Training:  

• Policy Council Roles and Responsibilities – Jana and Aleta 
o A clear description of program roles, responsibilities and how they interact was presented.  

Groups included the governing body / tribal council which handles legal and fiscal issues as 
well as safeguarding federal funds.  The Management Staff (Jana, Aleta, Irene, and Mikayla) 
handle day-to-day operations, training for staff and other administrative issues. Policy 
Council sets the direction of the program and all three groups work closely together to 
ensure a successful program as illustrated by a Venn diagram visual. 

 

Program Design & Management Report Out  

Director’s Report & Program Updates:  Jana Brooks 
        
         Grant Updates  

• Program Improvements will include a Prenatal/Post Partum Specialist as well 
as a Mental Health Specialist.  

• Case load reductions will allow our family consultants to spend more time 
with the families they serve, easing travel time and documentation hours. 

• Progress on the Shoshone Center is coming along—more on that soon. 

• Sept. 18th is the date for our new Sandpoint Center Open House with more 
information and flyers coming soon.  

 
          Staff Updates / Hiring - 

• The new Community Outreach Specialist job description was discussed. 
Primary duties will include building strong relationships with the community, 
spending time at various outreach centers, attending community events and 
meetings across all counties.  This position will also be dedicated to work 
closely with our Policy Council and support ERSEA.  The full job description 
was included in the packet and reviewed on screen. 

 
•      Kendra B. motioned to approve the Community Outreach Specialist Job Description; Robyn 

M. seconded and the motion for approval carried. 
 
 
         OHS Correspondence  

• An OHS Information Memorandum was received which states the proper way 
in which rebates, discounts, etc. will be handled and our fiscal office follows 
exact directions from OHS. 
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           Financial Report & Credit Cards:   
June Financial Report – Jana 

o The June/July/August financial report will be available at the next meeting.  Fiscal is still 
processing year end work. 

 
o May / June Credit Card Statements – Robyn, treasurer, was absent from the last meeting so the 

credit card statement approval was tabled until today. Robyn stated all purchases looked 
appropriate and most items purchased were for the new Sandpoint center. She was very pleased to 
see that we moved away from Tracfones and are providing current devices for our family 
consultants. 

 
•     Robyn M. motioned to approve the May and June Credit Card Statements; Karen Y. seconded 

and the motion for approval carried. 
 

    Center Manager Report – Bonner and Shoshone:  Mikayla Brown 

• The Shoshone building renovations should be complete by the end of the week and will include a 
playroom, diaper change area, and breast-feeding area.  Photos to come soon!     

• Our IT team from Boise will schedule a time to visit the new site and complete the set-up of 
systems.  Storage unit items have been retrieved and furnishings ordered. 

 

BREAK 

 

Self-Assessment Plan and Updates – Teresa Rains 

• Teresa shared our Annual Self-Assessment Plan.  MSEHS performs both a self-assessment and a 
community assessment every year. Basics of the 2022-2023 PY assessment demonstrate the 
program planning process and help us see what we did well and what we can improve upon in the 
future. It also shows the need for improvement in our data tracking which has led to 
implementation of our CRM tool, HubSpot.   

• These assessments allow us to monitor and track trends, compliance, measure our effectiveness as 
a program in general and prepare our participants for school readiness.  Last year’s assessment 
showed a great need for a Shoshone County presence prompting the creation of our new center 
beginning this fall. 

• The assessment also concentrated on prenatal services and outreach which led to the creation of 
two new positions---the Community Outreach Specialist and the Prenatal/Postpartum Specialist. 

• Focus Area One Review will happen this year with a 45-day notice given prior to the review.  This 
review helps solidify our program and helps us see what our greatest needs are moving forward.  
Internal systems—what is in place to help us deliver our services and are we following our systems?  
Do they support the OHS Performance Standards?   

• Community Assessment – we will focus on this at our next PC meeting in October. 

 
•      Tara motioned to approve the Self-Assessment Plan; Kendra seconded and the motion for 

approval carried. 
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Engagement Report Out – PFCE 

 

• Parent Education Opportunities / Update – Aleta (Jennifer Hepinstall was absent) 

o Jennifer is absent today and she will send out a report on Monday. 

o Aleta shared the Parent Voice Summit sponsored by Idaho Childrens Trust fund, Idaho Voices for 

Children in Boise on Sept 30th.   

▪ Scholarships for travel for parents to attend. The summit is free and includes advocacy tips 

for parents who are part of a council and would like to have a voice for children in Idaho. 

▪ More information to follow. 
 
 

Table 3 Report Out - ERSEA 
 
        ERSEA Enrollment Report and ERSEA Infographic - Sandra Menegas 

• Enrollment is currently 89 and we will be meeting with a new family this afternoon. 

• We completed no new enrollments in July. 

• Exits - two for July following no response from families. 

• The Waitlist has been reviewed and follow-up contacts have been made with families.   
 

          What’s New in ERSEA – Sandra  
 

 Eligibility Percentages: 
▪ SNAP / SSI / TANF – 33.7% 
▪ Over Income - 9% 
▪ Foster Care – 4.5% 
▪ Income Below 100% - 27% 
▪ Income 100-130% -3.4% 
▪ No Permanent Housing – 21.3%  
▪  

• Event next week in Clark Fork which classifies as medically underserved. 
 
Sandra shared community outreach and events MSEHS attended this year and all the ways we are 
engaging with our communities.  Shaura and Jannus Board recommended flyers, local radio 
advertisement.  
 
 

Child & Family Services Report Out – Jennifer Hepinstall (absent) 
 

• Family Outcomes Assessment Report from 2022-2023 PY – Jennifer will send this information out next 
week. 

 
 

Jannus Board Report / Updates – Shaura Larson  

•  Jannus Board meeting was held July 27th and Shaura shared MSEHS enrollment efforts.  The Board 
voted in favor of moving forward with the Community Outreach Specialist position.  Jana presented 
grant information to the Board. 
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• Jannus will be celebrating its 50th anniversary this year with more information to come.  
 

• The next Jannus Board meeting will be in October and will focus on Strategic Planning. 

 

 
Order of Business: 
 
  Unfinished / Old Business 
 
Policy Council Officer Roles & Elections   – Aleta  

• Reviewed officer roles aloud and on screen.  

• Officer training will be held at the CDA Center in person sometime in September.  Aleta will reach out 
soon with the exact date. 
 

• Brandy M. was nominated for Chairperson; Brandy accepted the nomination. 
     A vote was taken and Brandy M.  has been elected as new Chairperson. 
 

• Kendra B. was nominated for Vice Chairperson; Kendra B. accepted then rescinded the 
nomination. 

 

• Maddie M. was nominated for Vice Chairperson; Maddie accepted the nomination. 
          A vote was taken and Maddie M. has been elected as new Vice Chairperson. 

 
 

• Robyn M. was nominated for Secretary Treasurer; Robyn accepted the nomination. 
A vote was taken and Robyn has been elected to continue as Secretary Treasurer. 

 

• Maddie M. was nominated for IHSA Representative and accepted the nomination. 
A vote was taken and Maddie has been elected as the new IHSA Representative. 
 

• Kendra B. was nominated for IHSA Alternate, but she was unavailable at time of nomination. 
  Kendra B. accepted the nomination by phone on Friday, August 4th; A vote was taken and Kendra 
has been elected as IHSA Alternate. 

 
 
Mindful Moment / Activity – Tabled until next meeting due to time. 
 

 
Meeting Wrap-Up: 
 

The meeting was adjourned by Brandy Mendy at 12:05 pm 

• Next Policy Council Meeting will be October 5, 2023, at 10:00 am in-person at the CDA Center. 
 
 


