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Job Safety Analysis Instructions 
SAFETY GUIDE 

SEPTEMBER 20,  2021  

Job Safety Analysis Instructions:  

The Job Safety Analysis (JSA) was developed during World War II when factories producing 
war material were recruiting people from the farms who had no industrial experience.  

The employers needed an effective, efficient method to train new employees to perform the 
tasks required.  

The JSA was so effective, it is still in use today and considered one of the most important 
training tools in industry. The JSA is not usually complex, it is easily understood, requires 
employee participation and the JSA is comprehensive, it covers the skills to perform the jobs, 
hazards encountered with each step and the precautions to take to prevent accidents, 
injuries and lost production.  

The JSA is defined as a method of analyzing every element of a key job in a systematic 
manner to define the need for the element’s existence, the potential hazards, possible 
productivity problems and the way to perform each step safely while maintaining quality in 
production.  

JSAs are excellent operational tools for businesses. JSAs provide the following factors in 
performing a job safely:  

1. The people who perform the job, the supervisor, and the work group develop the JSA.  

2. The job is broken into its basic steps. The hazards that exist at each step are defined 

and the protective action required to avoid each hazard is identified.  

3. The JSA becomes an excellent training tool for all employees. For new or transferred 

employees training is uniform and each employee is taught exactly the same 

procedures so there are no omissions.  

4. JSAs are valuable tools for periodic retraining existing employees in correct job 

procedures. JSAs should be written for jobs which are done infrequently or performed 

on an irregular basis. The JSA can help to identify changes that have developed in the 

job, process, procedure, operations, or equipment. The JSA can be revised to address a 

new or undetected hazard.  

5. The JSA can be used to study the job for undetected unsafe conditions or omissions. 

JSAs can be used to evaluate the adequacy of the procedure to do the job safely, to 
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evaluate the employee's compliance with safety procedures and to evaluate the 

quality of the supervisor's monitoring for compliance with procedures.  

6. The JSA development takes advantage of the supervisor's and the employee's skills 

and knowledge of the job. The employee's participation makes a contribution to the 

company's program.  

Developing JSA  

The first step in developing a JSA is to set priorities on the jobs to be analyzed. What job will 
you analyze first? Select the job for analysis by considering the following factors:  

1. Frequency of Accidents: job that produces a large number of accidents should have a 

JSA performed. Since the severity of an accident is by chance, the frequency of 

accidents must be reduced.  

2. Disabling Injuries: a JSA should be developed for any job that has produced a 

disabling injury. If a job has had more than one disabling injury, there is an indication 

that adequate corrective action has not been implemented or the JSA does not 

address all of the hazards of the job. 

3. A potential for severe accidents: there are jobs that may not experience many 

accidents, but if an accident occurs, there is a strong possibility of serious injury or 

death. Examples are: confined spaces, trenching and shoring, scaffold construction 

and use, working around electricity, machine guarding, and lock out/tag out.  

4. New processes or procedures: any new or revised operation, equipment process, or 

procedure put into effect should have a JSA developed by competent personnel 

before start up. The JSA should be used to train employees using the JSA before the 

new operation is started up.  

To perform the job safety analysis, select and train supervisors and/or employees who will be 
required to develop the JSA. The employees selected to develop the JSA should be very 
knowledgeable of the operation and JSA procedures. 

A JSA is developed on a JSA form that has three vertical columns. The JSA should be 
developed at the job site while performing the task or simulating performance of the task 
using the tools and equipment for doing the job.  

JOB SAFETY ANALYSIS FORM--Completion Procedure  

The JSA should be completed as follows:  



 

 3 

+ Job or Specific Activity: list the specific job being analyzed.  

+ Date: date of analysis.  

+ New—Revised: check the appropriate block.  

+ Title of person who does job: Example: Sulfuric acid operators; carpenters; millwrights; 
boilermaker.  

+ Supervisor: name of immediate supervisor responsible for the job being analyzed.  

+ Analysis By: name(s) of person(s) who developed this JSA.  

+ Department—department in which the job is done.  

+ Location: specific physical location of the task.  

+ Reviewed By: person reviewing the JSA for completeness and accuracy (normally the 
supervisor of the job).  

+ Minimum Required Personal Protective Equipment: taken from the third column of the 
completed, approved JSA. All PPE listed in the complete JSA is to be listed in this section.  

+ Approved By: management personnel giving final approval for the JSA.  

+ Page ___ of ___: to be determined upon completion of the JSA.  

The first column of the form LP 108 is for the sequence of the Basic Steps of the job being 
analyzed. In this column, each basic step for performing the task is recorded. The activities of 
the job should not be too general and vague, or too detailed.  

1. The basic steps should be listed and numbered in the logical sequence of performing 

the job. Verify the basic steps by observation and discussion with employees who 

perform the jobs. Start each basic step with an action word such as Lock out the 

pump, Check the pump operating switch, Close the pump valves, Drain the line, and 

Rope off the area.  

2. Hazards that can cause an accident and injury while performing each step are listed 

and numbered in the second vertical column on the JSA by that basic step. If there is 

no hazard in a basic step then the number of the step with NONE is used.  

3. Protective measures are listed in the third column to protect against the hazards 

identified in the second column. These are items such as PPE required, lock out/tag 

out procedures, use of danger tags, permits, safety rope, guard rails, or other 

precautions. If there are no precautions in the basic step then use the number of the 

step and NONE. 

When to update or review JSAs:  

+ Annually review each JSA and update as needed.  
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+ When an accident occurs on a job covered by a JSA to determine if JSA is adequate for the 
task.  

+ When there are any changes in materials, equipment, procedures or processes. 


