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Dynamism and resilience
To mark the Technology
Ireland Industry Awards
2020 taking place today,
all of the remarkable
companies and projects
shortlisted are featured in
this dedicated supplement,
writes Una Fitzpatrick,
director, Technology Ireland

of the awards at 4pm today. To view the
awards broadcast, click here:
www.ibec.ie/techawards20.
In what has been the biggest year for the
Technology Ireland Industry Awards with
over 80 entries, 43 of those entries have
been shortlisted. Technology Ireland, the
Ibec group that represents the industry,
alongside award platinum sponsors
EY Ireland, gold sponsors Fidelity
Investments, Workhuman and Enterprise
Ireland and silver sponsors Technology
Ireland ICT Skillnet, FIT ICT Associate
Apprenticeship and Technology Ireland
Software Skillnet, we would like to
express congratulations and best wishes
echnology Ireland is delighted to all shortlisted finalist companies on
to showcase the shortlisted
this significant achievement.
finalists of the 28th Annual
New award category
Technology Ireland Industry
Awards. The awards celebrate Covid-19 has made 2020 an exceptionally
challenging year, but it has also
those companies which have
underlined Ireland’s technology sector
achieved exceptional success, developed
innovative technologies and partnerships as a cornerstone of Ireland’s economic
and achieved significant sales results over and social infrastructure. To reflect this,
Technology Ireland announced the new
the past year.
‘Tech4Good’ CSR Award and ‘Tech4 Good’
This year’s award winners will be
Product/Service Award. These awards
announced at the first virtual broadcast

T

recognise where a tech company has made
an exceptional contribution of benefit to
wider society. These awards highlight the
unique contributions that the tech sector
has provided to support our communities
and enrich people’s lives.
The board members of Technology
Ireland have played a crucial role in
ensuring the awards could still go
ahead in 2020, and none more so than
Jonathan Hyland, chief technology
officer at Workhuman and chairperson of
Technology Ireland. Jonathan’s two-year
term as chairperson of Technology Ireland
will conclude in December 2020 and I am
delighted to announce that the incoming
chairperson of Technology Ireland is
Lorna Martyn, head of technology, Fidelity
Investments.
Technology Ireland has been fortunate
to have had Jonathan’s expert guidance
for the past two years and we would like
to thank him sincerely for all he has done
to strongly represent Technology Ireland
members. We also welcome Lorna as
the incoming chair and look forward to
continuing to work with her to advocate on
behalf of the technology sector in Ireland.

16 Digital Technology Services
Project of the Year
Sponsored by the FIT ICT Associate
Apprenticeship, companies which excel
in service provision
17 WomenInTech Company
Initiative of the Year
Sponsored by Technology Ireland
Software Skillnet, this category is all
about promoting STEM careers for
women
20 Excellence in Talent
Development
Sponsored by Technology Ireland
Software Skillnet, people development
is all important to these finalists
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Company of the Year

Towards a new revolution
We are getting closer to a
future powered by human
augmentation technologies,
writes Marie Treacy,
partner and technology
sector lead, EY, platinum
sponsor of the Technology
Ireland Industry Awards
2020 and sponsor of the
Company of the Year Award

I

n today’s shifting landscape,
businesses must challenge
themselves to embrace disruption
and think differently for their
customers. Reacting to change
requires new thinking and new
skills. It requires both a collaborative and
innovation-led mindset.
The root causes of disruption lie in
the primary forces of technology –
globalisation, demographics and the
environment. These forces have existed
for millennia, but they evolve in different
ways and at different times. While new
waves of technology typically emerge
every couple of years, we have seen an
unprecedented acceleration of this trend
due to Covid-19.
As Neil Gibson, chief economist, EY,

puts it: “Throughout the pandemic and
looking towards the economic recovery
in 2021, ICT remains one of the most
significant job creators both as a sector
in its own right and as a function within
other parts of the economy. Not only
will digital transformation change the
world in which we live, it will provide
significant job opportunities and
economic momentum as it does so.”

Key technologies

We are now on the cusp of a technology
revolution powered by human
augmentation technologies such as
artificial intelligence, autonomous
vehicles, robots and augmented and
virtual reality. But to get there, we will
need an entirely new infrastructure,
which will be based on five key
technologies:
● 5G is the fifth generation of mobile
connectivity and its speed, data volume
and low lag time allow millions of
connected devices to continuously
communicate with each other and adjust
their responses to changing dynamics
in the environment. It will become
the connective backbone of human
augmentation.
● Edge computing moves computing
from the cloud to the device. Edge
computing is what will allow a selfdriving car or drone to conduct
computations locally rather than having
to communicate with the cloud. This
is critical when lives are at stake. In
the post-pandemic future, the need for

FINANCIAL RISK
SOLUTIONS

Frank Carr, CMO and Peter Caslin,
CEO, Financial Risk Solutions

■ With over 20 years’ experience in
delivering investment administration
software, Financial Risk Solutions Ltd
(FRS) is a technology partner to life
assurance, wealth and asset management
firms worldwide.
Led by an expert team of actuaries,
compliance and IT specialists, clients
license FRS software to help navigate
the ever-changing challenges of growth,
regulatory pressures and competition in
the industry. Blue-chip financial services
and business process outsourcing clients
rely on FRS’s award-winning Invest|Pro
platform to reduce operational costs,
increase efficiencies and mitigate risk

Marie Treacy, partner and
technology sector lead, EY

in the manufacture and management of
investment products.
With over 100 installations of the
software, more than 150,000 funds
are managed on the platform today.
Delivered on-premises or cloud-hosted,
Invest|Pro securely automates multiple
complex fund administration processes,
including unit-pricing, cash allocation
and rebalancing; oversight and validation
of operational activity performed by
outsourced partners. In Europe, it is used
for the monitoring and reporting for
PRIIPs, KID requirements, and Pillar III
asset reporting for Solvency II.
Part of the Constellation Software Inc

www.frsltd.com

intelligent-edge devices that can substitute and experiences. New materials such
some portion of human acumen is likely to as graphene and quantum sensors
are enabling advancements such as
continue.
continuous, real-time monitoring
of changes in the human body and
● Human augmentation will require
revolutionising what’s possible with
highly dependable power sources. The
medicine. They can also be used for
market for next-generation batteries
detecting pathogens in the environment.
— at one-sixth the cost and 20 times the
operating life of standard batteries — is
● Fulfilling the promise of human
expected to grow 120 times between now
augmentation requires efficient
and 2040, powering the infrastructure of
computing that can process huge
human augmentation.
volumes of data in real time. The unique
● Precision sensors that collect accurate properties of quantum computing
will allow significantly faster and more
data on the usage and performance of
efficient computing than the most
digital are fundamental to fulfilling the
powerful current supercomputers.
vision of smart, responsive environments

“Clients rely
on Financial
Risk Solutions’
Invest|Pro
platform to reduce
operational costs,
increase efficiencies
and mitigate risk
in the manufacture
and management
of investment
products.”
group and headquartered in Dublin,
FRS’s growth and expansion over the past
12 months is the result of over 20 years of
hard work and dedication to solving key
pains and delivering demonstrable value
to clients. By staying close to its clients,
the market and regulators, FRS does
not just deliver technology solutions but
optimises its clients’ operating models to
support their growth and mitigate risk.
Continued investment, and research
and development in technology is
allowing FRS to develop the InvestPro
platform to meet the changing needs of

an industry that is set to grow rapidly over
the next 50 years.

Wealth management offering

For example, FRS recently introduced
a new product offering for the wealth
management market called InvestRetail.
This is a self-service web application that
provides third parties such as advisors
and policyholders with secure access to
the InvestPro application. It allows users
to manage purchase and sale requests of
assets, send validated trade instructions
straight to market, and view valuations
and transactions in real-time.
InvestRetail’s modern cloud-based
architecture and use of robotic process
automation offers a fast and effective
way to optimise back-office operations
and deliver improvements in quality,
productivity and client servicing. The
open architecture, white-labelled solution
is configured to have different access
rights to the InvestPro application.
In-built rules and a breach mechanism
provide continuous oversight in the
investment administration process.
With respect to system support and
implementations, FRS was the first to
put fund administration software into
the cloud using Microsoft Azure over ten
years ago. Today the firm strives to make
continuous deployment the standard
delivery method of implementations and
upgrades for all clients and champions
the adoption of continuous integration
practices across the industry to reduce
risk and improve standards.
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Company of the Year
Michael Phelan, CEO and
co-founder, GridBeyond

GRIDBEYOND
■ GridBeyond has developed a platform
called Point, which simplifies the
complexity of the energy market and
delivers maximum value and efficiencies
for clients and partners. Delivering
all energy services in one place, it
provides a seamless transition between
various programmes to enable clients’
participation in those that are the most
lucrative considering the types of assets
they own. It gives energy users the ability
to manage and control demand-response
participation, energy performance,
markets and costs.
Since 2018, GridBeyond’s platform
has harnessed the power of artificial
intelligence and machine-learning
technology, delivering a wide range
of services, including access to the
balancing and capacity markets,
advanced monitoring and analytics,
dynamic price and assets optimisation.
Founded in 2007, GridBeyond works in
partnership with grid operators to deliver
a solution to energy challenges through
technology. It has become a global leader
in intelligent energy technology for
industrial, commercial, institutional and
utility partners.
By stacking various market
opportunities and programmes,
GridBeyond delivers demandresponse revenues, enhanced
savings, strengthened operations and
sustainability to over 400 industrial and
commercial sites worldwide, including
some of the world’s best loved brands.
Furthermore, networks and utilities are
empowered to optimise electricity supply
and provide value-add opportunities to
their customers.
Connecting grid operators, operational
load, distributed generation, storage,
electric vehicle charging and utilities to
integrated energy services, GridBeyond’s

“GridBeyond’s Point
platform simplifies
the complexity of
the energy market
and delivers
maximum value
and efficiencies
for clients and
partners.”
vision is to build a shared energy
economy that delivers sustainability,
resilience, affordability and adaptability
through collaboration and innovation.

Hybrid Battery & Demand Network

Gridbeyond is the creator of the Hybrid
Battery & Demand Network. This is a
unique portfolio of commercial batteries
and demand assets working in harmony
to provide flexibility to the grid, whilst
giving inflexible sites access to the
fastest responding balancing services
they would otherwise not be able to
achieve on their own. Less flexible on-site
assets, for example older equipment,
can participate in the most dynamic
programmes, delivering maximum value
to the business.
At the beginning of 2020, GridBeyond
announced the successful conclusion
of its Series B financing round, with
a number of high-profile partners,
including EDP – Energias De Portugal,
Act Venture Capital, ESB and Total
Carbon Neutral Ventures, investing in
an US$11.7m transaction to support the
scale-up of the business.
Having achieved a leadership position
in Europe, GridBeyond launched
operations in the US earlier this year. It
is starting with the liberalised energy
markets of Electricity Reliability Council
of Texas and PJM Interconnection, with
plans to expand into further territories
over the coming months.

www.gridbeyond.com

■ With over 80 global clients, Fenergo
is a leading provider of digital
transformation, customer journey and
client lifecycle management (CLM)
solutions for financial institutions.
Its software digitally transforms and
streamlines end-to-end CLM processes
– from regulatory onboarding, data
integration, client and counterparty data
management, client lifecycle reviews
and remediation, all the way to client
onboarding.
Established in Dublin in 2009,
Fenergo’s strategic objective is to deliver
innovative CLM solutions to global
financial institutions for improved client
experiences. Many of Fenergo’s corporate
and institutional banking clients
have multiple business lines and are
increasingly seeking to roll out its CLM
solutions across other business lines and
jurisdictions.
In responding to this demand, Fenergo
has expanded into new markets,
including asset and wealth management,
private, retail, business and commercial
banking, and continued to invest in
research and development and new
product launches to address rapidly
changing market requirements.
Fenergo released several innovations
in 2020. These included Fen-Xcelerate,
a lower cost software-as-a-service-based
CLM for mid-sized and boutique financial
institutions. Fen-Xcelerate was launched
in response to demand for a lighterweight, lower-cost and cloud-based CLM
solution that could be deployed and in
production within weeks. It enables rapid,
digital and compliant account opening
and frictionless customer journey
management.
In April, Fenergo launched its Remote
Account Opening solution, a cloudbased solution that facilitates the fast
and compliant account opening process.
Fenergo Remote Account Opening was
launched ahead of schedule to enable
commercial and business banks to more
rapidly process emergency Covid-19 small
business loan applications.

“Fenergo’s key
differentiators
are its expertise
in the financial
industry, depth
of pre-packaged,
future-proofed
data solutions and
community-based
product development
model.”
a global group of risk and compliance
experts convene on a regular basis to
discuss the regulatory and technological
challenges in the industry and facing
their organisations.
Directly feeding into Fenergo’s
regulatory and product roadmaps, this
singular approach ensures that the
Fenergo regulatory compliance solution
is on track for all planned or visible
regulations. It enables the teams to
explore potential new regulatory risks
coming down the line.
In order to scale faster, Fenergo has
continued to enrich and diversify its
partner ecosystem, working with delivery
partners to accelerate deployment
and integrating with application
programming interfaces from a range
of product providers to extend the
functionality of its platform.
Headquartered in Dublin, Fenergo
has offices in North America, the UK,
Poland, Spain, South Africa, Asia Pacific
and the United Arab Emirates. It is
majority owned by global investment
and private equity house Insight Venture
Partners. In the first quarter of this year,
Fenergo completed a US$80m funding
round from ABN AMRO Ventures
and DxC Technology, at a post-money
valuation of almost US$1bn.

Community approach

Fenergo’s key differentiators are its
expertise in the financial industry,
depth of pre-packaged, future-proofed
data solutions and community-based
product development model. It has
built a regulatory community in which

Marc Murphy, founder and
CEO, Fenergo

www.fenergo.com
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MYCOMPLIANCEOFFICE
Brian Fahey, CEO,
MyComplianceOffice

■ MCO (MyComplianceOffice) is
headquartered in Dublin with offices
in New York and Dallas in the US
and Singapore with 100 employees
across the world. It is the creator of
MyComplianceOffice, a best-of-breed
compliance monitoring solution used by
hundreds of firms worldwide to reduce
the risk of misconduct.
The MyComplianceOffice platform
facilitates the surveillance and
monitoring of potential conflicts of
interest, across multiple legal entities,
business lines and affiliates operating
under different regulatory bodies.
Available as a unified suite or à la carte,
MCO’s easy-to-use and extensible
SaaS-based solutions get clients up and
running quickly and cost-efficiently.
MCO helps firms to reduce the risk
of misconduct by addressing three key
areas: employee compliance monitoring
and conflicts of interest; third-party
due diligence and risk management;
and trade surveillance and suitability
monitoring.
All modules leverage the powerful
platform capabilities enabling
comprehensive monitoring, workflowdirected task management, real-time
alerts to exceptions, sophisticated
hierarchy management and integrated
data sets.
By using the MyComplianceOffice
platform, compliance teams can
demonstrate proactive management of
the regulated activities of the company,
employees and third-party vendors.

“MCO is the creator of
MyComplianceOffice,
a best-of-breed
compliance
monitoring solution
used by hundreds
of firms worldwide
to reduce the risk of
misconduct.”
Attitude to innovation

MCO’s founders, including CEO Brian
Fahey, previously worked for large
financial services firms where they
repeatedly built solutions within specified
budgets and timeframes. Over time, they
realised they would never be given the
opportunity to build systems the best way
or go back to fix them when budgets and
timelines finished. It was always onto the
next critical delivery.
This was the impetus behind MCO’s
core development principles over the past
ten years. These are: to build for the long
term, be operationally efficient and take a
different approach to reporting.
In 2017, MCO moved beyond its core
market of the US to sell into the major
financial services markets of Canada,
Australia, New Zealand, Hong Kong,
Singapore, South Africa and the EU. An
Asia Pacific subsidiary was established in
Singapore in 2019 to increase service and
support to global clients.
That same year, MCO celebrated its
15th year of business by doubling new
customer revenue from the previous
year to achieve a global reach that now
includes several hundred clients across
80 countries. MCO is an independent,
Irish-owned firm which has grown and
expanded without external institutional
investment.

www.mycomplianceoffice.com

Company of the Year

FINEOS
■ The Fineos vision is “A world where
protection from illness, injury and loss
is accessible to everyone”, and in today’s
world, that means being digital. Since it
was founded by Michael Kelly in 1993, the
company has transitioned from being an
on-premises enterprise software provider
to an SaaS platform, providing end-toend core software solutions to the life,
accident and health insurance industry.
Over the years, Fineos has accumulated
substantial knowledge in relation to the
practical challenges faced by insurers
and the limitations of legacy solutions.
This has informed the development
of its purpose-built cloud platform. It
is currently helping clients in North
America, Europe and Asia Pacific through
digital transformation in their core
systems.
The Fineos cloud platform was designed
for insurers of all sizes including
multinationals and has the ability to
scale to thousands of staff and millions
of customers. Its capability to support
group, voluntary and individual insurance
on a single cloud platform delivers
improved service and administration
costs through the consolidation of legacy
systems. While traditional core systems
only serve insurers’ staff, Fineos enables
all stakeholders (staff, consumers,
employers, brokers and other business
partners) to interact in real time using
digital channels.
The company’s mission to modernise
core systems based on its knowledge of
trends and challenges in the market has
positioned it as a technology leader in
the life, accident and health insurance
industry. A deep understanding of the
shift in insurers’ market dynamics
towards new and innovative technologies
has been key to the growth of Fineos.

US footprint

Last August, Fineos acquired Limelight
Health, the leading provider of cloud-

“The company’s
mission to modernise
core systems based
on its knowledge of
trends and challenges
in the market has
positioned Fineos as
a technology leader
in the life, accident
and health insurance
industry.”
based enterprise solutions in the US. This
has enabled Fineos to expand its product
suite to a complete offering, making it the
only end-to-end product suite. In August
2019, the company went public on the
Australian Securities Exchange.
A main differentiator between Fineos
and its competitors is commitment to
customer service. The company has
a proven ability to work with large
insurers, with or without system
integrator partners. Selected clients
work collaboratively with Fineos on the
strategic development of new products
and functionality.
The Fineos platform provides rich
functionality and leading technology,
allowing insurers to recognise the
positive change they can bring to
their core systems by adopting digital
transformation. Fineos is leading this
shift in the insurance industry for its
clients.
Beyond product innovation, Fineos
recognises the value of inspiring
innovation in its people and investing in
them. Headquartered in Dublin and with
offices in North America, continental
Europe, Australia and New Zealand,
Fineos maintains a global culture of
innovation and collaboration.
Michael Kelly, CEO, Fineos

www.fineos.com
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Emerging Company of the Year

Leading global transformation
The companies shortlisted
for the Emerging
Company of the Year and
Outstanding Achievement
in International Growth
Awards are innovating,
competing and succeeding
in the global market, writes
David Byrne, department
manager, Digital
Technologies at
Enterprise Ireland

E

nterprise Ireland is proud
to sponsor two categories
at the Technology Ireland
Industry Awards this year
– the Emerging Company
of the Year Award and
the Outstanding Achievement in
International Growth Award. There
has never been a year when these two
categories were more important to the
Irish tech sector, and the broader Irish
economy.
Even a first draft of history will
show that the Covid-19 pandemic has
accelerated the role that technology plays
in all our lives. Technological innovation
ensured we can stay connected and
involved, in our work and family lives.
It is also driving new ways of how we

organise and deliver vital services – such
as healthcare, transport, and recreation.
It is incredibly heartening to see that
Irish companies are playing a leading
role in this global transformation, as the
remarkable stories that follow show.
2020 has changed how we do business.
Staying connected with partners and
customers is more important than ever.
Technology is now central to business
continuity and business success.

Enterprise Ireland’s response

As the global market has changed so too
has Enterprise Ireland. New channels
of communication and new skillsets are
required to compete internationally.
Throughout the global pandemic
Enterprise Ireland responded to our
changed environment and worked
with client companies to develop their
virtual marketing, selling and customer
relationship capabilities.
These new skills and ways of doing
business aren’t just a stop gap during
the pandemic. Our world, and how
Irish business trades in that world,
has changed fundamentally. The
focus on digital ways of connecting
with customers and establishing new
opportunities are skills that will benefit
every business into the future.
That future, in the short term at least,
brings a lot of uncertainty. It is vital
that companies, of all sizes, have the
funding available to continue to grow
in an uncertain world. Enterprise
Ireland has responded to this reality by
providing important liquidity through the
Sustaining Enterprise Fund.

SwiftComply founder
Mick O’Dwyer

was
Circit tlisted
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e
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SWIFTCOMPLY
SwiftComply is leading the digital
transformation of regulatory compliance
programmes in North America’s water
industry. The company has over 400
government agency customers, including
those from 20 of the US’s 50 largest
cities, which it supports in their mission
to provide safe drinking water and

wastewater services to over 50 million
citizens.
The business proposition SwiftComply
has developed is simple: it is replacing
a cumbersome, paper-based regulatory
compliance process with a slick,
collaborative and transparent online
solution. In addition, it has introduced a

www.swiftcomply.com

David Byrne, department manager,
Digital Technologies, Enterprise Ireland

Finance between €100,000 and
€800,000 is available, with up to 50%
(capped at €200,000) available on a nonrepayable basis. This facility is ensuring
that companies have the financial
backing to continue to grow and scale
into the future.
We are also assisting companies in
every sector to get ready for Brexit.
Our Brexit Readiness Checker is a
straightforward online tool that provides
companies with an individual assessment
of their Brexit readiness within minutes.
Importantly it signposts them to the
resources and information that they need
to take action.
Congratulations to all the finalists in
the Technology Ireland Industry Awards
2020. Your vision and determination
to succeed proves the resilience and
ambition of Irish entrepreneurs now, and
into the future.

“SwiftComply’s
business proposition
is simple: It
is replacing a
cumbersome, paperbased regulatory
compliance process
with a slick,
collaborative and
transparent online
solution”
business model innovation that captures
far more value than legacy solutions.
SwiftComply’s business is driven by
mandatory compliance activity associated
with water and wastewater regulations.
By connecting three main stakeholder
groups – regulators, regulated businesses
and suppliers – SwiftComply has
created a business flywheel that drives
a sustainable growth opportunity.
Providing lock-in for compliance activity,
this introduces a digital customer
experience for regulated businesses,
allowing SwiftComply to layer on

“Our world, and
how Irish business
trades in that
world, has changed
fundamentally and
the focus on digital
ways of connecting
with customers
and establishing
new opportunities
are skills that
will benefit every
business into the
future.”

additional online services. In turn, this
attracts the suppliers responsible for
performing compliance services, which
seek out new customers on the platform.
The net result of this is increased
compliance activity, which results in
higher regulator adoption and ultimately
increased value of the SwiftComply
platform.

Clear growth strategy

Founded in Dublin in 2016 by Mick
O’Dwyer, SwiftComply recently raised
US$2.75m in series A funding.
It has a clear growth and funding
strategy, having already raised a total of
over US$6m in private investment and
completed its first strategic acquisition
last year.
The company’s roots go back to 2008
when O’Dwyer was working as an
engineer at Dublin City Council, where
he developed Europe’s first regulatory
programme to solve Dublin’s growing
problems with excessive build-up of fat,
oil and grease.
He then set about creating a tool that
would revolutionise how cities around the
world collaborate with the food industry
to solve this problem.
Headquartered in Dublin and Silicon
Valley, SwiftComply’s 30 employees
work from Ireland, the US, Canada,
Ukraine, the Netherlands and the UK.
The leadership team is supported by a
group of investors, advisors and operators
from the likes of Amazon, Facebook and
Opentable.
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Emerging Company of the Year

Oisín Curran, CEO, Fionnán Friel, COO and Tom McKittrick, CMO, Odyssey VC

ODYSSEY VC
■ Odyssey Validation Consultants
(Odyssey VC) was co-founded by Oisín
Curran and Fionnan Friel in 2015. Both
with a strong track record in the life
sciences sector, they originally set out to
disrupt a conservative service model in
the compliance field of the sector.
Odyssey VC was conceived to provide
a business process outsourcing function
to regulated companies in the area of
computer systems validation. With a
constant drive to be on the leading edge
of innovation, it has since grown that
offering to provide a complete turnkey
compliance-as-a-service model to
regulated companies.
Fully self-funded to date, Odyssey VC
has built up a significant client base
including many global Fortune 500
companies as well as assisting numerous
indigenous Irish companies to meet their
compliance needs. It is evolving from
being primarily a service business to one
which is more product-driven. Compliant
hosting is an emerging market and
Curran and Friel see the opportunity for
significant growth in this area.
Odyssey’s innovative solution
CompliantCloud.com is removing the
barrier to cloud adoption in the life
sciences sector by ensuring software-asa-service solutions (SaaS) are compliant
with regulations such as those imposed
by the Food and Drug Administration
in the US and the European Medicines
Agency. It is one of only a handful of
companies globally capable of meeting
the requirements of such global
regulations.
Designed from the ground up,
CompliantCloud.com is a compliant
hosting and cloud governance platform. It
assists SaaS providers to build compliant
offerings in the cloud, which allows them

“CompliantCloud.
com is removing
the barrier to
cloud adoption in
the life sciences
sector by ensuring
software-as-aservice solutions
are compliant with
global regulations”
www.odysseyvc.com

to successfully market their products to
life sciences companies.
The Odyssey VC team is made up of
engineers, consultants, designers and
quality people who have come from
the life sciences and regulated sectors.
Through their experience they know the
requirements of regulatory bodies and
auditors. They have built this new service
to allow regulated companies to consume
next-generation services and products
in the cloud, which is maintained
in a validated, regulated, compliant
state. That is the key difference: with
CompliantCloud.com, regulated
businesses can now realise the benefits of
using next-generation technologies that
can be refreshed on a regular basis.

began exporting to North America and
Europe, securing its largest contract
so far focused on improving tendering
outcomes for 50 clients of Enterprise
Lithuania.
Orbidal’s business proposition
recognises that micro and small
businesses have limited expertise in
tendering and little confidence in their
ability to compete, particularly when they
can’t build a pre-sales relationship with
the buyer. Its end-to-end solution helps
companies to find, qualify and compete
for public sector opportunities with
minimal expertise.
Because it is designed for remote
sales, Orbidal’s technology solution has
proven resilient to the changed Covid19 landscape as more businesses seek
out government contracts to replace
the loss of commercial contracts. In the
first seven months of 2020, its clients
won over €25m in new business. Orbidal
has agreed two strategic partnerships
for 2021, which will dramatically scale
its business and further the ambition to
positively impact businesses’ tendering
success.

Clients as partners

Continually learning from its clients,
Orbidal has developed extensive training,
webinars and advocacy programmes
in direct response to their needs. Its
clients have become true partners in
the company’s success. In 2018, Orbidal

www.orbidalgroup.com

challenges. They then apply all of their
expertise to create an agile, smooth,
and cost-effective path to delivering and
successfully adopting solutions.
Driven to tackle and solve the most
complex problems and deliver growth
to clients, Pexlify’s expert team has
deep Salesforce and application support
experience, gained through delivering
large-scale client transformation
programmes via a fluid delivery model.
Offering a full professional service
engagement model allows clients to
share the risk of delivery with a mature
and expert team of Salesforce-certified
professionals.

Technical expertise

ORBIDAL
■ Orbidal was born out of founder Tony
Corrigan’s frustration at seeing hundreds
of businesses fail to win government
contracts because they couldn’t
effectively demonstrate their capability to
deliver high quality, innovative and valuefor-money solutions.
Established in 2015 and with a
management team of five, Orbidal’s
vision is to help micro and small
businesses believe in their ability to
win government contracts with the
mission of enabling them to realise
their ambition through technology. It
partners strategically with ambitious and
progressive businesses that want to grow
nationally and internationally through
government contracting.
To date, Orbidal has worked with over
500 businesses and used the learnings
from this experience to evolve its
services and deliver an award-winning
SaaS platform. In essence, the platform
automates and simplifies the public
sector tendering process for micro and
small businesses. Making participation
in public tendering both affordable and
worthwhile, it also enables companies to
continually improve their performance
by incorporating feedback from debriefs
and contract awards into future decisionmaking activities.

Stephen
Lambert,
co-founder,
Plexify

Tony Corrigan,
founder, Orbidal

“Orbidal’s vision is
to help micro and
small businesses
believe in their
ability to win
government
contracts with the
mission of enabling
them to realise their
ambition through
technology”

PEXLIFY
■ Pexlify Enterprise Solutions specialises
in providing Salesforce.com applications
throughout Europe. With offices in
Dublin and London, it brings world-class
agility and industry best practices to its
clients, helping them to simplify and
automate their customer engagements.
Co-founded by CEO Stephen Lambert,
Or Weissler and Russell Keenan in 2015,
Pexlify’s team has grown from five
employees to over 60 permanent staff
and 32 contractors. With a strong focus
on collaboration, they work with clients
to truly understand and appreciate their

The management team at Pexlify is
comprised of some of the brightest
minds in terms of technical software
development as well as direct experience
from the Big Four consultancy houses.
They have combined experience of
implementing global solutions across
several industries from financial services
to pharmaceuticals.
Pexlify is expanding its reach
throughout Europe with a large
proportion of revenue emerging from
Germany, France and Switzerland. With
plans to expand its German footprint
further with an office and boots on the
ground to meet demand, it aims to double
its overall business in the next three
years.
In 2019, Pexlify reached Platinum
Consulting Partner status with Salesforce,
which was a momentous achievement
for the team. It signifies the increased
value it continues to create and deliver for
its customers, as well as the company’s
dedication to the customer relationship
management platform.

“Driven to tackle
and solve the most
complex problems
and deliver growth
to clients, Pexlify’s
expert team has
deep Salesforce and
application support
experience”
www.pexlify.com
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Outstanding Achievement in
International Growth

Impressive international strategies
LUZERN

Damian O’Kelly, CEO, Stephen Nolan,
COO and Ciarán O’Kelly, CTO, Nutritics

NUTRITICS
■ Nutritics believes in a future where
accurate and reliable information
about the food we consume is available
when it matters most – a future where
allergy sufferers can safely rely on the
information their restaurant is providing,
an athlete can use nutrition to their
competitive advantage and a patient can
use their food as medicine.
Serving thousands of forwardthinking clients around the world in
healthcare, education, foodservice, food
manufacturing and elite sports, Nutritics’
software provides tools for dietary
analysis, meal planning and recipe and
menu management. It allows users to
make accurate, relevant and actionable
food choices for their own clients.
Brothers Damian and Ciaran O’Kelly
established the company in 2013
with an obsession from the outset
on international growth. To date, the
software has been used in 170 countries
and over 90% of total sales have been to
export markets. Nutritics has established
distribution bases in the United Arab
Emirates, Australia, South Africa and the
US, alongside servicing the European
market from Dublin.

Regulator relationships

In 2016, the management team
recognised that Nutritics needed an
ambitious strategy to turn it from a small
local Irish software company into a global
player leading the way in the provision of
food information. The strategy involved
building relationships with regulators
to allow Nutritics to become the trusted
software for their respective regions.
This turned out to be very successful;
the company has now secured backing
from several government bodies,
including the European Food Information
Regulator, Public Health England and the

Abu Dhabi Food Control Authority. These
endorsements have allowed Nutritics to
gain a strong competitive advantage in
each of its main markets.
Also key to Nutritics’ international
success is its emphasis on localisation
and a desire to make clients feel that
the company is just down the road from
them. From its office in Dublin, it has
developed localisation strategies for the
US, Europe, the Middle East, Australia
and South Africa. It has built specific local
websites, added local foods, translated
into 15 languages, appointed distribution
partners in each region and regularly
delivered local content to build up trust.
The team of around 30 people at
Nutritics is made up of people who
have previously owned and managed
successful software companies and
nutrition advisory and foodservice
businesses and are qualified dieticians,
nutritionists, sports scientists,
software developers and food industry
professionals.
The company has been bootstrapped
since incorporation and all international
growth has been through sales growth,
with no external funding.

“Serving thousands
of forward-thinking
clients around the
world, Nutritics’
software provides
tools for dietary
analysis, meal
planning and
recipe and menu
management”

www.nutritics.com

■ A leading e-commerce platform and
related services provider, Luzern’s
expertise lies in delivering innovative
strategies for Amazon Marketplaces and
for direct-to-consumer webstores.
Co-founded by Ken Doyle and Patrick
Sherlock in 2002, Luzern helps leading
brands, from coffee companies to pet
care, fashion houses and some of the
biggest consumer electronic companies
in the world, to grow profitably and
sustainably online.
With the Luzern platform, brands
receive real-time alerts and triggers
enabling them to actively manage and
control sales margins, position against
competitors, and drive conversions across
multiple channels. Luzern is proven to
dramatically grow online revenues for
brands across the globe and is trusted by
brands such as Philips, Petsafe, Gatorade
and Nestle.
Over 60% of product searches now
begin on Amazon, surpassing Google
to make it the largest search engine for
e-commerce. Luzern’s sweet spot is that
it can help companies to re-imagine their
Amazon strategy and find new ways to
protect their brand while increasing their
online revenue.

Amazon awareness

The team of over 60 people at Luzern
know everything there is to know about
selling on Amazon. They know it can
be very challenging, even for the most
established brands with long-standing
relationships with Amazon. Luzern helps
brands to navigate the complexities, from
the fundamentals to the development and
roll-out of complex route-to-market and
hybrid Amazon sales programmes.
Having recorded record sales revenue in
the past year, 80% of Luzern’s growth now
comes from ten of its top international
clients in Germany, the UK, France, Spain
and the US.
As Luzern has grown, a company value
it never loses sight of is dedication to
customer centricity. The overseas wins

with big, household brand names gave
the company credibility and are a major
validation of its products and services –
as well as its ability to deliver. With each
big win, Luzern listened to its customers
and continued to develop unique insights.
This fed into its customer relationship
and sales and marketing strategies as well
as product iterations.
Focusing on the customer journey
has helped Luzern to build trust and
loyalty and today it works with clients as
an extension of their team. Its flexible
platform and agile approach enables
Luzern’s big customers to move fast, to
test and learn, and deliver the optimum
go-to-market e-commerce strategy.
The experience and drive of the Luzern
management team and the ever-growing
talented staff have scaled an indigenous
Irish company to become a real success
story on the global e-commerce stage.

“Over 60% of product
searches now
begin on Amazon,
making it the largest
search engine
for e-commerce.
Luzern’s sweet
spot is that it can
help companies to
re-imagine their
Amazon strategy
and find new
ways to protect
their brand while
increasing their
online revenue”
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Ken Doyle, founder and chief
executive officer, Luzern

www.luzern.co
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Technology Innovation of the Year

Bringing people closer
Using technological
innovation to make
employees feel more
connected has never been
more important, writes
Jonathan Hyland, chief
technology officer at
Workhuman, sponsor of the
Technology Innovation of
the Year Award

D

ue to the Covid-19 pandemic,
today’s distributed
workforces are presenting a
major challenge to business
leaders when it comes
to maintaining company
culture and employee engagement. The
traditional workplace has been disrupted
forever and the increasing trend of
working from home, and in dispersed
locations, will continue in the years ahead
post-Covid-19.
Just because we may not be working
in the same office or workplace doesn’t
mean that we should lose sight of the
human connections that occur at work. It
is those human connections which make
us feel as though we belong, make us
happier and make us more productive.

Organisations need to engage with their
employees in a meaningful way – this
isn’t just about checking in or scheduling
a review. It is about putting in place the
ability for employees to recognise work,
listen to concerns and celebrate key
moments in our lives. It’s so important
that employee lives are being recognised
and celebrated, gratitude and optimism
is being shared, and managers have
ongoing discussions with their people.
We, at Workhuman, are unapologetic in
our mission to make work more human.
We feel lucky to live in an age where
technology can help to bring us all closer
together, no matter where we are.
Pioneering technology
Workhuman is an Irish-American
technology company and the world’s
fastest-growing social recognition and
continuous performance management
platform. Through our pioneering
technology, we make employees feel
more appreciated and socially connected
at work, creating happier and more
productive workplaces for some of the
world’s largest organisations including
LinkedIn, Procter & Gamble, Cisco and
Eaton. More than five million employees
around the world use Workhuman’s
platform, across 170 countries.
Innovation is at the heart of
Workhuman’s culture to ensure we can
create the best solutions for businesses
around the world. Through our product
innovations we can help improve
engagement in workplaces for all types of
organisations. These product innovations
are the culmination of original and

ECOMM MERCHANT
SOLUTIONS

Noel Moran, CEO and Valerie Moran,
head of customer service and account
management, eCOMM Merchant Solutions

www.ecomm365.com

Jonathan Hyland,
chief technology
officer at Workhuman

creative thinking by our technology
team, based in Parkwest, Dublin. Our
technology team is focused on creating
easy-to-use, cutting-edge technology
which harnesses the basic needs of
humans to connect on a meaningful level.
Our approach to innovation goes
beyond just product development. We
recently unveiled the Workhuman®
Certified programme, which provides
a clear path of action for progressive
companies and leaders to create more
human workplaces. Recent Workhuman
data shows that 88% of employees want to
work at a company with a clear policy on
workplace rights. Workhuman® Certified
focuses on these essential employee
rights, giving human resources leaders
practical ways to drive meaningful
change in their organisations.

“The traditional
workplace has been
disrupted forever
and the increasing
trend of working
from home, and in
dispersed locations,
will continue in the
years ahead postCovid-19.”

“Designed to make
the lives of merchants
easier, Instant
Payments provides
merchant customers
with a payment
terminal, a business
current account and
a prepaid corporate
debit card”

merchants do not. With the eCOMM
Instant Payments account, the situation
is different.

■ Place yourself in the mind of a small
merchant in Ireland, their business
struggling to survive in the face of
the Covid-19 crisis. The ‘new norm’
means the use of cash has fallen off
dramatically in favour of contactless
payments. However, the funds from those
contactless payments take a minimum
of one working day to be paid into the
merchant’s bank account, leaving them
starved of precious funds. In some cases,
merchants must wait three working days
for their funds.
On top of that, there are card acceptance
fees to be paid, which eat into the slim
margins made by the merchant. Larger
organisations may have reserves of
cash to bridge this gap, but many small

Making life easier

Designed to make the lives of merchants
easier, Instant Payments provides
merchant customers with a payment
terminal, a business current account and
a prepaid corporate debit card. When
a payment is approved, the merchant’s
eCOMM business current account is
instantly credited. They can then spend
those funds via their prepaid corporate
debit card or bank transfer, immediately.
For example, a café owner who does
their main trading on Saturdays and
Sundays can pay suppliers for all that
perishable stock on those days rather
than just with the previous Thursday’s
takings. Or a taxi driver who drops a fare
and receives payment can use the funds
from the fare straightaway to pay for
petrol. In both cases, the purchases these
merchants make generate a rebate, which
partly offsets their card acceptance fees.
eCOMM pays its merchant customers
every time they spend using the prepaid
card and loads the rebate directly into
their accounts.
The idea for Instant Payments came
from founder of eCOMM Merchant
Solutions Noel Moran, who set up the
company in 2014 in Navan, Co Meath
and since opened offices in London and
Malta. The product is live in Ireland,
Greece and Cyprus and is being piloted
in the UK.
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CIRCIT
David Heath,
CEO, Circit

confirmations at different stages of the
audit.
As the first Central Bank of Ireland
regulated account information service
provider, Circit connects directly to the
back-end system of the banks to provide
auditors with real-time independent
evidence directly from source.

Collaboration functionality

Circit is a software-as-a-service platform,
which operates on a subscription
basis for its audit firm customers. The
businesses being audited benefit from
next-generation client collaboration
functionality, which delivers a faster,
higher quality audit and a better
experience for all parties involved.
The Circit platform is one that is built to
serve customers globally. The company’s
initial focus has been on the Irish and UK
markets. Having recently completed a
funding round supported by Enterprise
Ireland, it is now in a position to target
growth in new regions.

■ Established in 2015 by qualified
chartered accountant David Heath, Circit
is a platform regulated by the Financial
Conduct Authority in the UK which
connects the key parties in an audit
engagement. It is unique in connecting
auditors to both a global network of
banks and law firms for real-time audit
confirmations and their clients for PBC
(provided by client) requests.
Heath founded Circit after seeing the
growing divide between the tools used by
financial auditors and what is becoming
possible with technology in the fintech
era. Built by auditors for auditors, Circit
helps to reduce fraud, improve the
efficiency and increase the quality of the
audit process. It provides a platform that
fundamentally changes how audit firms
obtain and manage critical third-party
confirmations with banks, solicitors and
brokers globally.
Circit’s innovative Verified Transactions
module gives auditors instant access
to their clients’ bank account data. It
removes the fraud risks associated with
legacy processes and saves up to 80% of
time and costs for the auditor and their
clients.
The Real Time Confirmations feature
on Circit’s platform allows auditors to
obtain bank account balances instantly,
directly from their clients’ accounts. This
significantly reduces time and effort
compared with the current process of
sending a confirmation letter to the
bank and waiting for its return. With a
single authorisation from their client,
auditors can request multiple balance

“Built by auditors
for auditors, Circit
helps to reduce
fraud, improve
the efficiency
and increase the
quality of the audit
process.”
www.circit.io

THINSCALE
TECHNOLOGY
■ ThinScale Technology provides
enterprise software solutions to enable
companies to securely utilise the ‘bringyour-own-device’ model to facilitate
work-at-home (WAH) programmes whilst
meeting complex compliance and security
requirements.

“Having launched
Secure Remote
Worker in April
2019, ThinScale
Technology was
at the forefront
of the work-athome movement
and ideally placed
with the arrival of
Covid-19”

remote access with a lightweight,
intuitive and familiar user interface. For
IT administrators, it delivers a centralised
platform from which they can manage
remote devices and polices, and ensure
their users’ personal Windows device is
always secure and compliant.
ThinScale Technology’s customers have
changed the way they are delivering WAH,
which has gone from being a small part
of their business to the only way they can
deliver for their customers. This in turn
has set ThinScale Technology on a growth
trajectory that would not have otherwise
been possible.
Based in Dún Laoghaire in Dublin,
ThinScale Technology shipped its first
enterprise licence in 2013 and now
counts several of the top BPOs in the
world among its customers. It has
achieved significant international growth.
Now with a team of nearly 30 people,
ThinScale Technology is poised for further
acceleration in the BPO, contact centre
and managed service provider markets.

CITYSWIFT
■ In response to Covid-19, CitySwift
has developed SwiftConnect – a public
transport capacity information platform
that provides passengers with dynamic
information about vehicle loads. It uses
artificial intelligence and machine
learning to accurately predict the capacity
of passenger transport vehicles, such as
buses.
By harnessing the power of CitySwift’s
specialist data engine, SwiftConnect
can predict how many people will use
a service at any specific date and time.
This helps to inform journey choices at a
time when on-board capacity is severely
restricted. Predictions are presented on
a granular, stop-by-stop basis, helping
passengers decide the best time to use
public services. This reduces passenger
congestion and social contacts in line with
Government advice.

Traffic light format

SwiftConnect provides both passengers
and public transport operators with
predicted capacity levels for every vehicle,
at any specific date and time up to two

“SwiftConnect
uses artificial
intelligence and
machine learning to
accurately predict
the capacity of
passenger transport
vehicles.”
weeks in advance. The information is
continually updated based on actual
load factors and displayed using an
easy-to-understand ‘traffic light’ format.
After selecting their desired stop-to-stop
journey, would-be passengers can see
which services are likely to be busy (red),
or have space (green).
Founded in 2016 by CEO Brian O’Rourke
and COO Alan Farrelly, CitySwift has been
created and supported by public transport
experts. With SwiftConnect, it is helping
public transport operators to lessen the
impact of Covid-19 on their business.
Previously, many public transport
operators had yet to fully understand the
benefits that data could bring to their
operations. The pandemic has hastened
that process and technologies such as
CitySwift’s data engine and SwiftConnect
have been reprioritised from ‘nice-tohave’ to ‘must-have’ in order for these
organisations to thrive and survive.
CitySwift concluded a €2m funding
round in June and recently announced the
creation of 50 new jobs over the next two
years and a new headquarters in Galway,
where it currently employs 30 people.

go
Fener y VC’s
s
dys e
d
and O liantClou o
p
s
l
m
a
Co
were the
m
r
o
f
t
r
fo
pla
tion
listed
short gy Innova .
o
l
r
o
ad
Techn e Year Aw d 7
h
n
of t
4a
ages
See p

With its product Secure Remote
Worker, ThinScale Technology is the only
company in the world which has achieved
this in a software-only way on users’
personal machines. The alternatives all
involve shipping hardware, which is far
more costly.
Having launched Secure Remote Worker
in April 2019, ThinScale Technology was at
the forefront of the WAH movement and
ideally placed to accelerate the trend with
the arrival of Covid-19. It is focused on
serving the business process outsourcing
(BPO) and contact centre markets. At the
start of the pandemic, it deployed tens
of thousands of users in days ensuring
business continuity across the industries
served by BPOs.

Secure environment

The Secure Remote Worker solution
is installed and runs on an end user’s
personal Windows device, delivering
a secure workspace environment for

www.thinscale.com

Brian O’Rourke, CEO and
Alan Farrelly, COO,
CitySwift

www.cityswift.com
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Making lives better
The ability of technology
to enhance and benefit
society as a whole has
been highlighted in this
year’s Technology Ireland
Industry Awards, writes
Lorna Martyn, senior
vice president and head
of technology at Fidelity
Investments Ireland,
sponsor of the Tech4Good
category

T

his year sees the introduction
of a new award category,
‘Tech4Good’, in the
Technology Ireland Industry
Awards to reflect the
positive impact of the Irish
technology sector. It recognises where a
tech company has made an exceptional
contribution of benefit to wider society.
Because of the response and quality of
applications, it was decided to break
the category down into two separate
awards – Tech4Good Product/Service and
Tech4Good CSR.
Given the challenges all facets of society
are experiencing this year, it is heartening
to see the positive impacts our industry
is making through Tech4Good. The
ten shortlisted companies highlight

the unique contributions that only the
technology sector can make to support
our communities and enrich people’s
lives.
I see two particular trends in the
Tech4Good area continuing to advance
– increased focus on local community
impact and digital enablement for
societal good. The need to solve very
specific global problems has influenced
many Tech4Good strategies, particularly
in relation to technology innovation to
help to contain or solve the impacts of
Covid-19.
The current pandemic has sparked
significant innovation and changes in
business models and has underpinned
the importance of a digitally-enabled
society. Tech4Good will continue to drive
this innovation for the benefit of broader
society as the impacts of Covid-19 become
more visible and universal.

Progressing CSR

Commitment to tech-enabled corporate
social responsibility (CSR) is prominent
in the strategies of many companies in
recent years, supported by employees
who increasingly report a desire to
work for companies with a strong CSR
strategy. This has led to greater focus
on and investment in fostering positive
community, societal and environmental
impacts.
In my opinion, CSR investment in
the communities where companies
operate will continue to grow as there
is a desire to improve the educational,
environmental and social infrastructure
of the regions where employees and their

Lorna Martyn, senior vice
president and head of technology,
Fidelity Investments

families live and work.
Traditionally, CSR programmes focused
heavily on education. This is continuing,
but more recently, new areas of focus
are emerging, including sustainability,
inclusion and innovation.
Access to role models and experiential
learning are key to encouraging careers
in STEM. At Fidelity, our employees come
from diverse backgrounds and have
experienced various education and career
paths. As role models, they resonate with
a broad spectrum of potential STEM
career entrants, ranging from school age
and college students to second career
entrants and apprentices.
The experiential programmes we
support include partnerships with Junior
Achievement, Access to Education and
ComputeTY in association with Dublin

“The current
pandemic has
sparked significant
innovation and
changes in business
models and has
underpinned the
importance of a
digitally-enabled
society.”
City University. Diversity is a core aspect
of all of these engagements. Participation
and inclusion do not happen by accident
– they must be embedded in a company’s
CSR strategy.

TECH4GOOD PRODUCT/SERVICE
WISETEK

“Once it was decided that Wisetek
had the facilities and the employees to
assemble and send new ventilators to
the nation’s hospitals, the company’s
engineers turned its traditionally ITfocused production line around in 24
hours to make this possible.”
the nation’s hospitals, the company’s
engineers turned its traditionally
IT-focused production line around in 24
hours to make this possible.

Working overtime
At the beginning stages of the Covid19 pandemic in Ireland, CEO of Wisetek
Sean Sheehan began discussions with
the HSE around what the company’s
employees and facilities could do to help
ease the strain on essential healthcare
workers and services.
Founded in 2007 by Sheehan,
Wisetek is a global provider of IT asset
disposition (ITAD) services, including

manufacturing, data destruction and
e-waste recycling. With facilities in
Ireland (Cork), the UK, the US and
Thailand, it is one of the few vendors
worldwide that allows its customers
to responsibly dispose of, repair and
remarket their IT investments.
Once it was decided that Wisetek
had the facilities and the employees to
assemble and send new ventilators to

Wisetek’s employees worked overtime
to ensure that it was outputting as many
units as possible. They adapted quickly
and efficiently to the increase in demand
of these life-saving ventilators, increasing
output from 22 to 61 units in one week.
The team was then faced with the
task of deigning a crate to transport
the ventilators in. With Wisetek’s
commitment to a zero-landfill policy, it
made sure to use recycled materials. It

then successfully used pallets to create
frames for the ventilators as a means of
safely transporting them to the various
hospitals.
This initiative highlighted Wisetek’s
ability to move out of its comfort zone
and embrace new challenges. The
production headcount was maintained
and the entire Wisetek team enjoyed
the process while also learning
new skills from the HSE and other
organisations it collaborated with.
Through the publicising of its success
with the ventilators project, Wisetek
was able to create hope for its 150 staff
in Cork and send out a message of unity
and progress.
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CYBERSMARTIES
Founded in 2015 by CEO Diarmuid
Hudner, CyberSmarties.com is the first
safe social network training platform
developed specifically for Primary School
children. Based in Bruff, Co Limerick,
its purpose is to introduce children aged
seven to 12 years to the world of social
media in a protected, safe environment
so that they learn the key skills needed to
interact with others in a positive manner.
A locked down, fully monitored and fully
functional social network for children
only, CyberSmarties is the first social
network to authenticate each child as a
real child. Its mission is to change how
children use social media so that the
next generation will begin the necessary
evolution to make social networks
become a place for people to safely learn,
engage, and talk to each other around the
world.
The unique emotional learning
technology behind CyberSmarties
detects and protects children as they are
sending messages and demonstrates why
the content of those may upset others.
CyberSmarties is all about educating
positive coping mechanisms within
children to help them deal with fear,
anxiety and stress as they’re growing up.

Mental health focus

There are currently 89,000 children on
the system with 0.0018% instances of
negative behaviour. Noticing that there
were more mental health related issues
arising from children, especially in
relation to anxiety and lack of self esteem,
Cybersmarties created ‘Wellbeing
Assistant Claire’. She checks in on each
child every day and provides videos on
how to deal with issues such as sadness,
anxiety and loneliness and can report
back to the school if intervention is
needed.

“CyberSmarties’
mission is to change
how children use
social media so that
the next generation
will begin the
necessary evolution
to make social
networks become a
place for people to
safely learn, engage,
and talk to each
other around the
world.”
In 2017, Cybersmarties began working
with the An Garda Siochána National
Protective Services Bureau because it was
able to authenticate each child as a real
child and also prevent access by adults
to the social network – thus preventing
predators and ensuring child safety. It
was the first company in Ireland to be
awarded the An Garda Siochána Patent
for Safety last January and in March it
was also made a Unicef Global Partner
specialising in child online safety.
Cybersmarties is expanding into India
this year to roll out its service to the 212
million Primary School children there
with plans to enter other countries in
Europe in the next 12 months.

NEARFORM
One of the key tools in fighting Covid19 is rapid tracking of close contacts
for those infected. Co Waterford based
company NearForm developed the
tracking app for the HSE which is
supporting the most rapid response
to tracking and helping to break
transmission chains faster than any
manual response.
In addition, the app allows people
the chance to log their symptoms and
organise a test if required and keeps Irish
citizens informed of the key Covid-19
statistics they want to know about.
The Irish Covid-19 tracking app had
the most successful launch/take-up
in the world (around 50% of the adult
population). Registrations currently stand
at 1.8 million, with usage at about 1.3
million. There has been a steady average
of 300,000 daily check-ins over the past
few months.
The Irish app was closely followed
by NearForm’s software powering the
launch of the Northern Irish app, the
world’s first cross-border application
of this type. Since then, NearForm has
also built and launched similar apps for
Gibraltar, Scotland and Pennsylvania
and Delaware in the US. Other countries
and states are due to go public with the
NearForm tracker app soon.

Open source app

Diarmuid Hudner,
CEO, CyberSmarties

At a higher level, NearForm and the HSE
have made the app ‘open source’ to help
confidence with privacy and NearForm
has donated all source code to the Linux
Foundation Health Foundation in the
US. This makes its source code available
to anyone in the world to build their
own application without NearForm’s
involvement.

NearForm CEO Cian O’Maidín

“NearForm
developed the
Covid-19 tracking
app for the HSE
which is supporting
the most rapid
response to tracking
and helping to break
transmission chains
faster than any
manual response.”
The company has already worked
directly with a large number of
government agencies worldwide to
provide advice on best practice for Covid19 tracking applications, regardless of
whether or not they are using its services.
Its team members have also provided
webinars, blogs, articles and a range of
other material to the wider technology
community. Many of these have been in
co-operation with the HSE team.
Founded in 2011 and employing
around 150 people across 21 countries,
NearForm’s principles drive the rapid
development of high quality software.
Being asked to deliver multiple Covid19 applications in multiple countries/
states in a short period of time (around
24 weeks) has been the ultimate test of its
abilities and the entire team rose to the
challenge.
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COGNIZANT
NEARFORM
As Covid-19 cases soared in Ireland, the
concern regarding shortage in supply of
critical, one-time-use personal protective
equipment (PPE) to protect frontline
workers became the most pressing issue
facing the HSE.
As one of the support partners to Aer
Lingus Operations, professional services
company Cognizant was part of a team
that was challenged with helping the
airline get to China and bring back PPE.
A critical supply operation was planned to
carry medical supplies.
The complexity of this operation was
multi-fold as the Aer Lingus team had
never flown to or from China before.
They needed an agile technology team,
passionate about making a difference to
the lives of citizens; who could enable
systems and design processes to get
flights operational and crews legally
flying.
The Cognizant team assembled to
work closely with Aer Lingus partner
teams across multiple departments to
pull together a programme of incredible
scale. After long days, the operation was
successful – flights were ready within a
week, whereas normally such operations
take months.

Message transmission

The assignment to create a new route
and message transmission system with
China for Aer Lingus was challenging,
not only due to the stringent timeline but
also due to architectural complexities of
the airline’s legacy systems. Cognizant
built a message transmission channel
using specific message formats that
could be propagated automatically from
Aer Lingus systems to Chinese airport
systems before flight departure.
To ensure quality in the new message
transmission process, Cognizant
completed checks by creating a dummy
China flight – testing the whole message
transmission process within a day. This
was the first time the dummy flight
approach was used for testing.
The solution was designed in such a
way that Aer Lingus could use the same
principles to set up another new route
and message transmission process for
South Korea for performing a similar type
of medical equipment supply operation.
Founded in 1994 as a technology
development arm of Dun & Bradstreet,
Cognizant was spun out as an
independent company in 1996. With
corporate headquarters in the US
and over 270 offices and digital hubs
worldwide, it is focused on transforming
clients’ business, operating and
technology models for the digital era.

Brian Humphries, CEO, Cognizant

“As one of the
support partners
to AerLingus
Operations,
professional services
company Cognizant
was part of a team
that was challenged
with helping the
airline get to China
and bring back PPE
as part of a critical
supply operatuon”

S3 CONNECTED
HEALTH
In March, with Covid-19 cases rapidly
increasing in Ireland, there was an urgent
need to find a solution that would enable
hospital teams to cope by optimising and
scaling acute respiratory care delivery for
all affected patients.
S3 Connected Health was contacted
by senior respiratory clinicians from the
Royal College of Surgeons in Ireland and
Beaumont Hospital who were searching
for a technology solution that could help
them to deal with the situation.
With offices in Dublin and Poland,
S3 Connected Health was in an ideal
position to respond: the knowledge,
experience, skill, and expertise of its
people are all around developing and
delivering digital health solutions that
improve the lives of people with acute
and chronic conditions.
Time was of the utmost importance;
S3’s teams rallied the next morning,
and for the next week, worked day and
night, alongside clinical consultants
and frontline staff, to create a solution
that could help in the fight against the
pandemic.

New triage tool

The result was a new clinical support
tool that helps healthcare professionals
in hospitals to quickly triage Covid19 patients with a simple, web-based
application on their smartphones. A
CE-marked Class 1 medical device,
the solution went from concept to
deployment and use by doctors at
Beaumont Hospital in a record ten days.

John Maughan, head of products,
S3 Connected Health

Using a novel measure of patient
status called the Critical Care Index,
the solution is a strong predictor
of Covid-19 disease progression.
It can alert clinicians to patient
deterioration 24 hours in advance with
82% accuracy, or 12 hours in advance
with 89% accuracy. The solution
enables clinicians to improve resource
allocation and the management

“S3 Connected
Health developed
a new clinical
support tool that
helps healthcare
professionals in
hospitals to quickly
triage Covid-19
patients with a
simple, web-based
application on their
smartphones.”
of patients within a hospital setting,
increasing the capacity of healthcare
systems to deal with the number of
Covid-19 patients.
S3 Connected Health worked with the
HSE for successful review of the clinical
benefits of the solution, for roll-out to
hospitals, and for ongoing operation
of the solution in the Irish healthcare
system.

TECH4GOOD CSR
LIBERTY IT - ICHH

The Liberty IT team

Liberty IT has designed and created a
new customised mobile app, along with
a serverless backend and administration
website for the Inner City Helping
Homeless (ICHH) charity. The app is for
the outreach volunteers in the ICHH,
who bring food, clothes, information and
comfort to homeless people in Dublin
each night of the year.
Previously, the volunteers used paperbased checklists on their nightly outreach.
The app was designed to start digitising
their processes, and provide accurate
data to the charity administrators. Going
live in January 2020, the app is now used
each night, with additional features added
iteratively throughout the year.
Liberty IT staff had heard ICHH CEO
Anthony Flynn speak at a Tech for Good
Dublin meet-up about how he had
received a quote to build an app that
was too expensive, and so the company
approached Flynn to offer its services for
free.
Designed for iOS and Android, the app
is used to record the GPS location of
homeless people that volunteers meet
each night, giving the charity an accurate
and historical view of where their services
are deployed and needed. In August, a
new feature was added to provide a digital
checklist of items; this information is

captured in the app each night and sent
to the charity administrators and stock
control officers.
Digitising formerly paper-based
processes for the ICHH has enabled
better resource and capacity
understanding as well as helping the
volunteers with their data capture as
they carry out their important work each
night. The solution has an almost zero
running cost as the backend and website
are serverless, hosted on AWS within
free-tier limits.
Liberty IT approached the ICHH
app like any of its projects – running
design workshops with the charity’s
administrators and volunteers to better
understand their needs, and going out
at night with them to see the current
processes in person. When Liberty IT
delivered iterations of the apps, the team
went out at night to see it in use, to gauge
impact and effectiveness.
The company’s engineers used ‘Serve
with Liberty’ volunteer days and their
own spare time to produce the solution.
Since go-live they have continued to be
involved and have made several changes
as needed and requested; and will
continue to do so. Liberty IT continues
to maintain and develop the solution for
free.
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MICROSOFT
IRELAND –
DREAMSPACE
Microsoft’s mission is to empower
every person and organisation in
Ireland to achieve more. To realise that
ambition, it has developed a range of
community initiatives aimed at inspiring
young people to spark their creativity
and supercharge their ideas. Its €5m
DreamSpace programme has been
created specifically to support the needs
of students and teachers, many of whom
lack access to coding and technology.
An inclusive approach has ensured
that every community can access
DreamSpace. In addition to expanding
the programme regionally and into
Northern Ireland in 2019, Microsoft has
made DreamSpace available remotely to
ensure young people remain engaged in
STEAM throughout the Covid-19 crisis.
In March, DreamSpace HomeSpace
was unveiled providing free webinars
for those learning from home. Microsoft
recently launched its virtual DreamSpace
Digital Education Programme to support
schools and teachers to engage students
in critical digital skills learning. This
includes DreamSpace TV, which brings
students, whilst at school or at home,
on a STEAM learning journey focused
on computational thinking, creativity
and problem-solving. The lessons go live
every Tuesday until December and are

“The DreamSpace
goal is to
encourage 100,000
students over
four years to
use innovative
and interactive
technologies to
explore their
interests and
ambitions, be
creative and work
together to solve
problems.”

also available to view through RTE Learn.
The DreamSpace goal is to encourage
100,000 students over four years to use
innovative and interactive technologies
to explore their interests and ambitions,
be creative and work together to solve
problems. Already, around 27, 000
students are engaged face-to-face and an
additional 15,000 via HomeSpace.

Tailored supports

As the Covid-19 crisis emerged, the
Microsoft team developed tailored
supports such as DreamSpace Teacher,
to help teachers deliver their own
DreamSpace experience in the classroom
or by way of independent learning
modules for students.
DreamSpace has led to new
partnerships so that Microsoft can
multiply the impact of its digital skills
initiatives, with its activities being
integrated into joint programmes with
a number of third-level institutions and
other educational organisations.
For Microsoft, the DreamSpace
programme is helping to develop talent
that will help drive technology-driven
innovation within the technology
industry for decades to come. It is helping
to rethink education and foster the skills
that will be required for the in-demand
jobs of the future.
Over 250 Microsoft employees have
signed up as DreamSpace mentors who
contribute as speakers, assist outreach
activities, support larger events and
weekend and evening clubs, and other
community DreamSpace experiences. Its
employees also run CoderDojo sessions
at DreamSpace and monthly Momentum
Leadership events to mentor young
female students.

IBM – TRAFFIK
ANALYSIS HUB
As a corporation, IBM has been actively
involved in tackling the issue of human
trafficking and modern slavery for over
five years. In 2018, IBM Ireland formed
the Tech for Good team, the first in IBM
globally, to focus exclusively on delivering
corporate social responsibility projects.
The Traffik Analysis Hub (TAH) is the
team’s flagship project. It is the first ever
global data hub to facilitate the sharing
of information about human trafficking

The Webex for Schools initiative

across all industries and sectors.
Formally launched in Washington DC
in November 2019, the TAH solution has
been promoted through social and public
media, featured by the IBM CEO in major
keynote conference speeches, introduced
to IBM clients globally and is included in
IBM’s internal communications.
Since 2014, IBM has been working with
UK-based non-government organisation
(NGO) StopTheTraffik (STT) to disrupt
the business of human trafficking. IBM
Ireland’s Tech for Good team worked with
STT to establish a new self-sustaining
NGO called TrafficAnalysis 2018. It is
underpinned by a secure cloud platform
based on collaborative data sharing,
powered by artificial intelligence,
multilingual content analytics and
advanced geospatial analytics.

Multi-sector initiative

Using this platform, TrafficAnalysis 2018
created a strategic multi-sector initiative
to permanently disrupt global human
trafficking, uniting partners such as
NGOs, law enforcement agencies and
financial institutions. It has grown its
membership to over 100 organisations
worldwide.
Throughout 2020, IBM Tech for Good
has facilitated over 90 partner sessions,
including almost 20 public webinars, and
monthly TAH analysts webinars where
the participant community meets to
discuss the use and impact of the solution
and its future development. Recently IBM
launched a free online training roadmap
The DreamSpace programme

for jobseekers interested in becoming
a data analyst in the human trafficking
domain.
The IBM Tech for Good team in Ireland
has been at the heart of realising a new
approach to addressing the problem
of human trafficking. Through this
initiative it has helped to establish
both a repeatable model and a reusable
technology platform.

IBM AND CISCO
– WEBEX FOR
SCHOOLS
The IBM and Cisco ‘Webex for Schools’
collaboration allowed the continuation
of classes in a virtual classroom, staff
meetings, board meetings, meetings for
teachers with parents, story-telling and
check-in sessions with students during
the Covid-19 lockdown.
Students could easily and securely
participate in lessons in guest mode,
without the need for a user account.
Everything was managed by the teacher,
who “invited” students to the classroom.
Features such as host audio control and
document, image and screen sharing
capabilities replicated the structured
classroom environment. Lessons could
be recorded and sent to students unable
to attend.
A key feature of this initiative was
the bespoke training provided by
IBM volunteers for teachers. For the
majority of teachers – even those who
had previously used web conferencing
platforms – this step-by-step support
until they felt confident in using the
technology with a group of students was
essential and a key factor in the adoption
of this solution.

Quick response

IBM and Cisco quickly recognised an
opportunity to support Irish schools
based on their companies’ response to
Covid-19 school lockdown in Italy. Before
the Irish Government even announced
that schools would close, IBM Ireland
and Cisco reached out to the Department
of Education & Skills (DES) to offer
schools across Ireland free access to
video conferencing through use of the
Cisco Webex web conferencing tool
and bespoke teacher training. The DES
accepted this offer and communicated
‘Webex for School’ to all schools.
The Cisco and IBM collaboration was
initially targeted at supporting schools
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John McGrath,
Tech for Good
leader, IBM

with limited or no learning platform
but was extended to additional schools
nationwide. To deploy a solution,
Cisco created the necessary cloud
infrastructure for the schools. Over
1,600 teachers were on-boarded with
IBM’s assistance.
A project team from IBM, Cisco, the
DES and the Professional Development
Service for Teachers met weekly from
March to June to discuss numbers of
schools on-boarded, teacher training
scheduled/completed, usage of
platform, any issues and ongoing
support. Calls have resumed since
September to discuss ongoing service
and support should schools require
blended learning.

HOST IN IRELAND – COVID-19 SUNRISE
Host In Ireland is a strategic global
initiative created to increase awareness
of the benefits of hosting digital assets
in Ireland. At the start of the coronavirus
lockdown, Host In Ireland launched
Covid-19 Sunrise to promote and highlight
the ways its partners were supporting
communities during the pandemic. It
focused on the key areas of education and
skills development, financial support,
social and mental health, job opportunities
and PPE and frontline support.
What started initially as a resource guide
to help those in the data centre industry
who might be concerned about their jobs
or worried about the mental health of a
loved one quickly became an opportunity
to give back within Host In Ireland’s
community. President and founder of Host
In Ireland Garry Connolly called upon its

The Host In Ireland team

30 partners to raise funds, source devices
and connect critical PPE suppliers with
key affected hospitals.

Joint effort

To address the urgent need for PPE,
medical devices, hand sanitiser and more
needed to fight Covid-19, Host In Ireland
and its partners came together to donate
masks, create face shields, and donate
free services. For two organisations in
particular, Comfort4Covid and Masks 4 All
Ireland, Host In Ireland and its partners
pledged €45,000 allowing them to make a
real difference in their local communities.
The team at Comfort4Covid saw firsthand the emotional burden of seeing
critically ill patients fighting Covid-19 in
intensive care alone without their family,
as well as the strain for residents of care

homes unable to have visitors due to the
virus. Comfort4Covid brought technology
to patients and nursing home residents
so that they could stay in touch with their
families and see their faces despite the
isolation.
The Comfort4Covid campaign nearly
doubled its initial goal by sourcing 1,052
tablets, benefiting 456 hospitals and
nursing homes all over Ireland, and
helping over 20,000 people. Host In
Ireland worked with Comfort4Covid to
preconfigure the tablets and source 4G
data plans from Vodafone and Three.
Meanwhile, Masks 4 All Ireland
addressed the massive shortage of PPE for
health workers and critical support staff by
coordinating a group of voluntary sewists
to make the best possible reusable cotton
face masks.
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FIT-for-purpose skills development
As sponsor of the Digital
Technology Services
Project of the Year award,
FIT strongly promotes
and endorses tech
apprenticeships to meet
Ireland’s growing digital
skills gaps, writes the
organisation’s operations
manager Edel Hesnan

O

ver the past five years skills
shortages have grown
significantly, impeding the
capacity of the Irish tech
sector to grow and prosper.
Recently established tech
apprenticeships are now an additional
talent pipeline which most of the major
tech employers are embracing as a
valuable new recruitment channel.
Tech apprenticeships offer employers
a unique opportunity to shape the
learning experience of new recruits
while ensuring high levels of technical
attainment and valuable certification,
combined with the application of
learning, real-time, in the workplace – all
in just two years. Meanwhile, apprentices
have the opportunity to ‘earn and learn’

Responding to employer needs

When it comes to tech apprenticeships,
FIT has developed new provision across

CWSI
CWSI was founded in 2010 by Philip
Harrison and Ronan Murphy to meet a
growing need for organisations to adopt
and manage the rapidly growing number
of smartphone and tablet devices in
the workplace. Since then, its purpose
has remained largely unchanged – to
enable organisations to thrive in a cloudfirst, mobile-first world. It does this by
enabling employees to work productively
from anywhere, on any device, securely.
An example of this is a mobile operator
client that wanted to embrace the power
of mobile technologies within its own
workplace to improve productivity,
collaboration, employee engagement and
service delivery.
CWSI worked closely with the mobile
operator to define and implement a
secure, mobile-first solution for both
corporately-owned and personal devices.
The solution combined Microsoft’s
Enterprise Mobility + Security (EM+S)
suite with CWSI’s EM+S managed service
and a managed deployment programme.
It delivered the productivity benefits
of a truly mobile strategy, supported by
best-practice security and a cost-effective
operational support model.
The result has transformed the
employee experience, enabling staff to
securely access key business applications

three separate offerings in

while becoming technically proficient
and highly productive, applying their tech
skills to live projects.
In this challenging Covid-19
environment, it has never been more
necessary to foster the opportunity for
digital skills acquisition while working
tirelessly to enable tech employers to
recruit, train, develop and retain tech
talent. Tech apprenticeships are a
significant and timely talent solution.
FIT (Fastrack to Information
Technology) is an industry initiative
of the technology sector committed to
growing and diversifying Ireland’s tech
talent pipeline.
Working in close collaboration with
national education and training provision
and delivered through a network of 16
Education and Training Boards, it strives
to create routes to marketable technical
skills for jobseekers and career changers
keen to pursue roles in the sector.
Through regular skills needs analysis
with industry partners, FIT determines
the impact, skills requirements and
employment opportunities arising from
emerging technology trends.
Tooled with this information, FIT
designs training programmes that enable
a broad cohort of people to acquire the
‘in-demand’ tech skills required. In total
over 21,000 jobseekers have completed
FIT skills development programmes to
date, of which over 16,000 have secured
quality employment.
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that FIT apprenticeships
address.
However, all three apprenticeship
programmes are experiencing
significant take-up by employers as well
as amongst public sector organisations
as they all endeavour to address
growing demand for digital skills.
Current engagement with over
200 tech companies participating in
the tech apprenticeship programme
indicates the scope for significant
scaling over the coming years and for
enhancement of the portfolio offering.
FIT is dedicated to achieving greater
diversity and gender balance amongst
careers in the technology sector.
One recent leading initiative in this
regard is the I-FIT (Females in Tech)
programme that culminated in 15
female apprentices participating in a
Software Development Apprenticeship
programme in association with
Liberties College in Dublin and
supported by leading employers.
Further I-FIT programmes are
planned as FIT, in association with its
industry partners, seeks to ramp up
tech apprenticeship delivery nationally.

Edel Hesnan, operations
manager, FIT

TEKENABLE
TEKenable’s expertise lies in
delivering digital advantage through
low-code platforms. As market demands
continuously change, it blends
innovative thinking and breakthrough
technologies to produce game-changing
results through improved cost savings,
operational efficiencies and enhanced
customer experience.
Established in 2002, TEKenable
has global reach with operations in
Ireland, the UK, Spain and the United
Arab Emirates with expertise across
healthcare, financial services and the
public sector. It recently announced its
acquisition of Dublin-based Greenfinch

Technology, an Irish Microsoft Gold
partner specialising in cloud solutions,
which will accelerate its growth and allow
it to enter new markets. Combined, the
businesses will have over 90 employees.
TEKenable brings the full range of
Microsoft technologies and best-ofbreed low code platforms. It is Goldcertified for Azure cloud and application
development, very experienced in legacy
systems integration and offers licensing
and Azure consumption as managed
services.
In 2019, TEKenable was listed in the
Deloitte Fast50 and won the Deloitte
Impact Award.

Ronan Murphy,
CEO, CWSI

through their favourite devices. It has
enabled the company to fine-tune its
security policies while respecting its
employees’ privacy. CWSI’s managed
roll-out ensured swift and pain-free
deployment and its managed service
complements its range of existing IT
service providers.

www.cwsisecurity.com

Nick Connors, MD, and Peter Rose, CTO, TEKenable

www.tekenable.ie
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Boosting female participation
Sponsor of the
#WomeninTech Company
Initiative of the Year
Award, Technology
Ireland Software Skillnet is
committed to encouraging
more women into the
tech and digital sectors,
writes programme director
Kathryn Cullen

T

echnology Ireland Software
Skillnet is the national talent
development network for
the software and digital
skills sectors. As part of its
Women in Technology suite,
it runs ‘Women ReBOOT’ and ‘Women
TechSTART’ to give professional women
a path to join or rejoin the sector. These
programmes provide technology and
professional skills training combined
with coaching and mentoring to enable
women to take up opportunities in the
tech sector following a career break.
Companies are increasingly seeing the
value of hiring women returners to drive
competitiveness, innovation and multigenerational perspectives and many have
ambitious goals to increase the number of
women in their organisations.
The EU report ‘Women in the Digital
Age’ identified that only 24 out of every

1,000 female tertiary graduates have an
ICT-related subject – of which only six
go on to work in the digital sector. In
addition, up to 70% of female ICT workers
will take a career break. With thousands
of open ICT roles that will go unfilled over
the next two years, the pool of female
talent seeking to return to tech provides
an opportunity for employers.
However there are still a number of
barriers to women entering the ICT
workforce, not least the attitudes to
career breaks. If the sector is to connect
with this untapped pool of talent, new
routes, new approaches and new types
of support programmes are needed to
overcome barriers to entry and enable
this highly qualified and experienced
group to show how fast they can make a
valuable contribution to organisations.

Participation and success

Since 2016 over 200 women have taken
part in our two flagship programmes,
Women ReBOOT and Women
TechSTART. Through our programmes,
over 90% of participants progress to
full-time, sustainable roles. Many of
our alumni have also fast-tracked their
careers after returning and have been
promoted a number of times.
Our Women ReBOOT and Women
TechSTART alumni are working as
product owners, technical project
managers, operations managers, senior
technicians, resolution managers,
software engineers, project managers,
quality assurance managers, scrum
masters, software development
engineers, business development

WORKHUMAN

TechSTART participants during the
Covid-19 crisis.

Kathryn Cullen,
programme
director,
Technology
Ireland Software
Skillnet

managers and in many other roles across
the sector.
Women ReBOOT is a programme for
women with ICT skills, experience and
qualifications who have taken a career
break and are now are ready to re-enter
the sector. Women TechSTART enables
women from different backgrounds to
retrain for the tech and digital sectors
through an intensive conversion
programme.
Over 40 leading tech companies have
partnered with Technology Ireland
Software Skillnet in the process,
participating in programme creation,
facilitation, guest speakers and hosting
work placements. Companies include
Citibank, MasterCard, Dell, VMware,
McAfee, Datalex, MongoDB, AWS,
WorkHuman and Microsoft.
Due to Covid-19, all programmes
were rapidly transitioned to an online
format enabling over 60 participants to
continue and graduate. Companies are
also continuing to hire ReBOOT and

“Last year,
Workhuman
committed to
not only hire
more women in
technology, but also
to use its expertise to
highlight and elevate
exceptional women
in STEM in Ireland”

Workhuman’s most recent group of Women ReBOOT participants

As the world’s fastest growing social
recognition and continuous performance
management platform, Workhuman’s
mission is to make work more human
for employees across the world and that
starts with its own teams.
Part of this mission is to support and
inspire women, both from within the
organisation and externally. Last year,
Workhuman committed to not only hire
more women in technology, but also to
use its expertise to highlight and elevate
exceptional women in STEM in Ireland.
For the past three years, Workhuman

has participated in the Technology
Ireland Software Skillnet initiative
‘Women ReBOOT’, which is designed to
help experienced and qualified women
who have taken a career break to reignite
their tech career.
In welcoming these women back to
the workplace, Workhuman invites
them onsite in advance of their start
dates to take part in an immersive and
supportive onboarding experience so
they feel comfortable in their new roles.
Their line managers and HR business
partners check in regularly to ensure the

www.workhuman.com

women are getting the most from their
placement.
Workhuman has helped the Women
ReBOOT participants to develop the
skills, competence and confidence
to re-engage with the technology
business. As a result of the programme,
the company has made a number of
permanent female hires.
Widening the conversation
Membership of Workhuman’s Women’s
Network is 23% male, which is widening
the conversation around equality and
inclusion, and the network has sponsored
a number of inspiring internal events.
The company encourages its people to
network and build strong alliances with

Technology Ireland Software Skillnet
is an initiative of Technology Ireland in
Ibec, funded by the technology sector and
Skillnet Ireland. Skillnet Ireland is funded
from the National Training Fund through
the Department of Further and Higher
Education, Research, Innovation and
Science.

“Companies are
increasingly
seeing the value
of hiring women
returners to drive
competitiveness,
innovation and
multi-generational
perspectives
and many have
ambitious goals to
increase the number
of women in their
organisations.”

organisations such as Women in Tech and
regularly features female tech employees
in its ‘Life@Workhuman’ social media
employer brand activity.
Externally, Workhuman has been
involved in a number of Women in
Technology and Science (WITS) Ireland
events, putting forward speakers from its
leadership team as well as participants of
Women ReBOOT.
Last year, Workhuman sponsored the
‘Full Steam with Jess Kelly’ radio series
on Newstalk. The show had a heavy focus
on promoting and encouraging young
women to consider careers in technology.
The series profiled some of the most
influential women from the worlds of
science, technology, engineering and
maths.
Workhuman’s technology teams have
also welcomed secondary school girls
from the TeenTurn programme for work
experience placements since 2016.
As a result of all of its efforts, in a little
over a year, Workhuman has already seen
positive results, with 25 women hired
into, promoted within and internally
moved to technology roles within the
organisation.
The Great Places to Work Institute
recognised Workhuman as one of
Ireland’s best workplaces for women in
2020.
Founded in 1999 and co-headquartered
in Dublin, Ireland and Framingham,
Massachusetts, Workhuman employs
around 400 people in Dublin and is used
by 5 million people in 170 countries.
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Chatelle Lynch,
chief people officer,
McAfee

McAFEE
IRELAND
Device-to-cloud cybersecurity company
McAfee’s mission is to protect all that
matters, to make the world a better
place. With a global team of close to
7,000 employees, diverse perspectives
underpin a culture where differences are
celebrated.
The company works hard to ensure that
every voice can contribute to making it
exceptional. This makes inclusion and
diversity not just something it knows
to be right, but a business imperative
– bound by its commitment to social
responsibility, its drive to do more and
to be better positively impacts McAfee’s
people, customers, communities and the
planet.
Inspired by the power of working
together, McAfee creates business and
consumer solutions that make our world
a safer place. By building solutions that
work with other companies’ products,
McAfee helps businesses orchestrate
cyber environments that are truly
integrated, where protection, detection,
and correction of threats happen
simultaneously and collaboratively. By
working with other security players,
McAfee is leading the effort to unite
against cybercriminals for the benefit of
all.
The philosophy at McAfee is that
building a more inclusive, sustainable
world starts within its walls and that
mirroring the various perspectives of
the outside world makes the company
stronger, more innovative and better
positioned to solve tomorrow’s toughest
cybersecurity challenges.
In fulfilling its mission, McAfee is
committed to connecting with top talent
through inclusive job descriptions
and diverse hiring panels and running
mentoring and return-to-work
programmes for women and veterans.
For example, it collaborated with VMware
and Dell to launch the Technology Ireland
Software Skillnet programme Women
TechSTART in Cork, where it employs
around 370 people. This resulted in a
number of women securing full-time
positions at McAfee.

Diversity drive

McAfee’s Diversity & Culture Council
partners closely with its People team to
build an inclusive workplace. There are

a number of employee-led communities
including parents groups and Women in
Security to create a sense of belonging.
Efforts to develop internal talent include
STEM internships focused on hiring
diverse talent and scholarships. A Women
in Tech scholarship has been running for
four years in McAfee’s Cork base, offering
funding, mentoring and internships
throughout the participants’ degrees.
The tone of leadership training across all
levels is to support an inclusive culture
and this has helped to ensure McAfee can
continue to develop diverse talent. New
unconscious bias training has been rolled
out across the workforce to better educate
and inform all levels of the company.
Achieving gender pay parity for 2020 in
Cork for the second year running, McAfee
attends STEM events such as iWish and
STEM Southwest which encourage young
women into STEM careers. This year it
held a company event for International
Women’s Day including a guest speaker
and panel discussion.
McAfee carries out diversity impact
analysis to monitor whether promotions
or rewards are representative of each
group and completes surveys every year
which it draws on to build out initiatives
to address the challenges highlighted
in the feedback. The company also
continually reviews its benefits – this year
the offering for maternity and parental
support was enhanced.

“McAfee is
committed to
connecting with
top talent through
inclusive job
descriptions and
diverse hiring
panels and running
mentoring and
return-to-work
programmes”

www.mcafee.com

VMWARE
At VMware, people from a wide variety
of dynamic backgrounds, experiences
and perspectives are celebrated. It
delivers transformative IT solutions
by harnessing the power of human
difference and building a community that
is inclusive and diverse.
VMware believes that software has the
power to unlock new possibilities for
people and our planet. Its software forms
a digital foundation that powers the apps,
services, and experiences transforming
the world.
VMinclusion, the company’s diversity
and inclusion initiative, is a business-led
effort to attract and engage multinational,
multicultural talent. In Ireland, VMware
is focused on driving a culture that is
inclusive of all forms of diversity: from
demographic factors such as race,
national origin, gender and gender
identity, sexual orientation and age to
other critical factors such as function,
office location, ability, personality, and life
experience.
VMware is engaging with all of
its communities to help accelerate
change and be a force for good across
the technology industry. As such, it
is making bold commitments and
investing in programmes to expand the
community of female and diverse talent
in technology. Its mission in relation to
women in tech is to remove barriers so
that women’s voices are heard and their
achievements recognised. The company
strives to build a culture in which women
feel comfortable making decisions that
advance their skills and careers.

Power of Difference

With an annual budget and sponsorship,
Power of Difference (POD) communities

are employee-driven groups that
enhance VMware’s inclusive culture.
The Women@VMware POD is open to all
employees globally and the VMinclusion
Ireland POD includes a Gender pillar. A
number of key stakeholders and teams
across the Cork site – where over 900
people are employed – support and foster
the participation and development of
female talent and leaders. These include
the VMinclusion, University, Talent
Acquisition and Global Support teams.
When it comes to recruitment, VMware
now requires at least one woman at
interview stage and all job descriptions
are vetted for biased language. All hiring
teams go through ‘Your Role as an
Interviewer’ training. A development
programme designed to fast-track
new graduate hires from training into
successful careers, VMware’s Academy
hires over 40% female candidates from
business/technical universities across
Europe each year. The company has
collaborated with Dell and McAfee on
the Technology Ireland Software Skillnet
Women TechSTART programme for
women returners, resulting in several
full-time hires.
VMware Ireland makes numerous
investments to inspire change and
build community across the technology
industry and beyond. These include
Coderdojo sessions for secondary
school girls, being an anchor sponsor
of iWish and collaborating with Dell
on Stemaspire, which supports female
students studying technology with
mentoring and talks from female
role models. VMware is working with
University College Cork on a one-year
internship as part of an initiative to widen
opportunities in IT for females.

“VMware’s
mission in relation
to women in
tech is to remove
barriers so that
women’s voices
are heard and their
achievements
recognised”

Cathy Halpin, senior director, Global Support Services, VMware
speaking at VMware’s Technical Support Summit in Cork in 2019

www.vmware.com
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Initiative of the Year

FIDELITY INVESTMENTS
Karen Conway, director
of software engineering,
Fidelity Investments

Led by CEO Abigail Johnson, Fidelity
Investments is a diversified financial
services company based in Boston in the
US, with a global presence that spans
countries across North America, Europe,
Asia, and Australia. Fidelity Ireland
is critical to the global organisation,
delivering essential technology,
operations and support services since
1996.
A committed voice for diversity and
inclusion, Fidelity Ireland has worked
hard to create an energised and vibrant
workplace, filled with opportunity. Its
multicultural team of around 1,000
creative thinkers work hand-in-hand with
colleagues in the US, India and China.
Women in Technology Special Interest
Group (WiTSIG) is Fidelity’s global
framework and community for driving
increased participation and engagement
of women in tech. The initiatives of
WiTSIG enable the development and
advancement of women through the
career pipeline, foster women leaders
within the Ireland organisation and
attract future female talent into tech
through focused external initiatives.
WiTSIG’s objectives are to: encourage
STEM subject/careers among females;
attract external female talent; advance
internal female talent; and provide
programmes to support, develop and
retain female talent in technology.

Supportive network

To achieve these goals WiTSIG Ireland
provides a supportive network for females
to learn, share, connect, collaborate and
enjoy technology by hosting tech talks,
mentorship programmes and hackathons
internally. It also mobilises female talent
to ‘Pay IT Forward’ through external
educational partnerships to attract the
next generation of female talent into
technology.
In essence, WiTSIG seeks out females to
inspire and guide them into technology
careers within Fidelity’s community, by
forming mutually beneficial educational
partnerships and supporting female
employees to meet their job needs and

“Fidelity provides a
supportive network
for females to learn,
share, connect,
collaborate and
enjoy technology
by hosting tech
talks, mentorship
programmes and
hackathons”
career objectives.
Examples of resources and initiatives
used by WiTSIG include workshops and
immersive work experience programmes
for secondary school girls, an annual
Careers for Girls event for International
Women’s Day and ‘How to begin a career
in fintech’ workshops for Business in the
Community Ireland’s Women@Work
programme. Mercy Tuam is Fidelity’s
Leaving Cert Computer Science partner.
The uptake of Computer Science among
this year’s Fifth Years in the school
represented 15% of the total Leaving
Cert students – on a par with traditional
subjects such as History and Home
Economics.
Every year a global hackathon called
WIT-A-THON is hosted across Fidelity
Ireland, India and the US, which provides
a platform for female technologists
to showcase their coding powers
and technology skills. There were 40
participants from Ireland at the 2019
event.
This year, Fidelity Ireland is onboarding
four employees through Fastrack to IT’s
exclusively female tech apprenticeship
programme. It also runs a mentorship
programme for its college interns, with
eight female intern students being
mentored in 2020.

www.fidelityinvestments.ie

CITI
Financial services group Citi believes
that fostering a culture of inclusion
that enables and encourages diversity
of thinking in its workforce is critical
to its growth and innovation as a global
organisation. With this in mind, it strives
to treat all employees fairly and with
respect and to give them opportunities to
grow and succeed.
With a presence in Ireland since 1965,
Citi now employs 2,500 people in its
Dublin offices, including 500 people
in technology roles, servicing clients
across 160 countries. Dublin is the head
office for Citibank Europe plc which has
branches in 22 countries across Europe.
Citi’s first Innovation Lab was established
in Dublin in 2009.
Citi Ireland has always embodied and
proactively worked to create a culture of
diversity within its technology workforce.
This is reflected via the formation of the
Women in Technology and Innovation
(WITI) committee in 2014, participation in
the Citi Global programme ‘Prometheus’,
and via collaboration with third-level
institutions and external bodies that
promote STEM Careers. Initiatives
include the ‘Ada Lovelace Initiative’ and
Technology Ireland Software Skillnet’s
Women ReBOOT programme.
Over 100 women based at Citi in Dublin
have taken part in the Prometheus
programme since 2016. With the Ada
Lovelace Initiative, a number of female
role models from Citi visited over 16
schools across seven counties, reaching
over 1,000 Transition Year students. Citi
also partnered with Intel Ireland in 2017
to show a screening of ‘Code: Debugging
the Gender Gap’ to Transition and Fifth
Year students at Maynooth Post Primary
School.

Further progress

Citi continued to expand its female focus
in 2019 by hosting its first Citi WITI Tech
Talk/MeetUp and also participating
at the Women in Tech convention for

two days. During the convention, Citi
hosted a 60-minute workshop called ‘Be
Brave – Getting Comfortable with being
Uncomfortable’.
Also that year, Mary Browne, vice
president, Consumer Payments, at Citi
took part in a panel discussion hosted
by UCD Women in STEM and WITI also
hosted a graduate programme event
onsite. This provided students with
real-life examples of how technology is a
driving force in the financial industry.
The objective of all of initiatives
outlined above is to promote gender
diversity both internally and externally
– as well cultivate a sense of community
and engagement within Citi Technology
and Innovation and across the wider
organisation. In essence WITI’s goal is to
support, retain and grow opportunities
for women in technical and innovative
roles at Citi.
The heads of three of Citi’s core
technology positions are all women. Six
of its female employees were shortlisted
in the 2019 Women in IT Awards, while
software engineer Caoimhe Kennedy was
awarded Young Leader of the Year and
Mary Browne won Diversity Role Model.

“Citi Ireland has
always proactively
worked to create
a culture of
diversity within
its technology
workforce, having
formed the Women
in Technology
and Innovation
committee in 2014”

www.citigroup.com/citi
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Digital competency drive
As sponsor of the
Excellence in Talent
Development Award,
Technology Ireland
ICT Skillnet believes in
bringing digital upskilling
to whoever needs it,
regardless of what sector
they’re in, writes its
network manager
Dave Feenan

O

riginally focused on
enabling skills development
within the ICT sector,
Technology Ireland ICT
Skillnet has broadened
its remit in recent years
to cover the development of digital
skills in all sectors. From our point of
view, technology is like the plumbing
for all industries these days and there
are a multitude of mechanisms within
our portfolio of programmes to assist
individuals to acquire the necessary
competencies.
With this in mind, ICT Skillnet is in
the process of onboarding around 200
people who are currently unemployed
into seven specific skills pathways as part
of the Future in Tech initiative. Over a

nine-month period, they will get industry
mentoring and certification as well as
the soft skills they need to make them
industry-ready.
Future in Tech is part of the Skillnet
Ireland Skills Connect programme,
which facilitates the rapid reskilling
of workers most impacted by Covid-19.
Skills Connect is designed in partnership
with enterprise to enhance cross-sector
employability and support people who
have lost their jobs.
Everything we do at the ICT
Skillnet is led and driven by industry
requirements. For example, a couple
of years ago artificial intelligence (AI)
was increasingly being viewed as a
technology of enablement. We sat
down with industry organisations and
relevant stakeholders to ask what types
of competencies they would expect
people to have in AI and then based our
programmes on their feedback.
All of this is possible thanks to the
continuous funding from Skillnet Ireland,
which allows us to grant-aid our suite of
programmes, therefore reducing the cost
for industry and its training budgets.

Skills in demand

Due to Covid-19, there is a rush for people
to get online, develop basic digital skills
and understand the cloud technologies
and skillset required to move from bricks
and mortar into e-commerce. Companies
are also looking to leverage technologies
in order to pivot and innovate in a more
virtual world. Those that typically push
the envelope in terms of innovation are
now moving to the next stage, looking at

ESHOPWORLD

Tommy Kelly, CEO,
eShopWorld

www.eshopworld.com

them to re-align their talent pool with
future business needs, using upskilling to
increase the organisation’s capability to
innovate, scale and grow. Because we are
industry-led, we are constantly looking
to be challenged by industry and the new
emerging technologies most in demand.
Technology Ireland ICT Skillnet is an
initiative of Technology Ireland in Ibec,
funded by the technology sector and
Skillnet Ireland. Skillnet Ireland is funded
from the National Training Fund through
the Department of Further and Higher
Education, Research, Innovation and
Science.

Dave Feenan,
network manager,
Technology Ireland
ICT Skillnet

how they can leverage the advantages of
AI or Blockchain or use technologies to
collaborate.
With all of the programmes we offer,
from two-year, part-time master’s courses
down to one-day workshops, individuals
engage directly with us and we facilitate
their applications.
The Technology Ireland ICT Skillnet
also works with companies in helping

“Developed in
conjunction with
Technology Ireland
ICT Skillnet, the
Cyber Avengers
Programme was
dedicated to
the awareness
and upskilling
of eShopWorld
employees in all
areas of cyber and
security training.”
Established in 2010, eShopWorld is a
specialist in cross-border e-commerce,
empowering the world’s best-loved
brands and retailers to make global
shopping better, safer, simpler and faster,
end-to-end.
From compliance, data security, fraud
protection, taxes, and tariffs to checkout,
delivery, returns, customer service, and
demand generation, the eShopWorld
combination of technology and human
ingenuity covers the entire shopper

“Because we
are industry-led,
ICT Skillnet is
constantly looking
to be challenged
by industry and
the new emerging
technologies most in
demand.”

journey across 200 markets.
An Irish company headquartered
in Dublin, eShopWorld has offices
around the world, including New York,
Amsterdam, Singapore and London.
Brands partnering with eShopWorld can
enter new international markets in as
little as six weeks, up to six times faster
than if they attempted to do so on their
own – all while engaging directly with
customers and retaining ownership of all
the data collected during the shopping
process.
The talent development function in
eShopWorld works to provide an agile,
strategic, business-focused approach to
employee development in line with its
growth.
One of eShopWorld’s key focuses for
2019 and 2020 was to embed a culture
of continuous development in its
security functionality across three core
areas: cyber security, secure coding
infrastructure, and pursuing ISO 27001
and 27701.

Cyber Avengers Programme

This became a key driver for the talent
development function, which led to
the creation of the Cyber Avengers
Programme. Developed in conjunction
with Technology Ireland ICT Skillnet,
this programme was dedicated to the
awareness and upskilling of eShopWorld
employees in all areas of cyber and
security training.
As part of the company’s growth
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strategy, scalable training solutions
are key to providing ongoing, top-class
professional development solutions to its
teams.
With this in mind, in January 2020, the
company launched the ESW Academy,
which includes an online training
platform, SharePoint site and a Live
Virtual Classroom offering.
Four pillars of learning have been
created within the academy; eCommerce
& Product, Technical Excellence,
Leadership and Your Authentic Self.
The ESW Academy is now fully virtual
to accommodate the 100% remote
workforce, with all talent development
conducted through either Live Virtual
Classroom or training online.
Short and informal ‘Brown Bag’ sessions
are held regularly at eShopWorld to
promote product knowledge sharing.
The company also encourages
individual continuous learning outside
of the workplace through its Tuition
Assistance programme.
This enables employees to develop
their personal and professional careers
through third-level programmes provided
through the Technology Ireland Skillnets.

IBM
IBM Ireland is one of IBM’s major sites
in Europe, with over 3,000 employees
across three cities. The Ireland Lab
Innovation Exchange (IIX) is an
innovation group within IBM Ireland’s
software development and delivery lab,
the Ireland Lab.
The IIX has an overarching remit to
integrate with each of the business
lines in the Ireland Lab. Its leadership
is responsible for managing the Ireland
Lab’s participation in joint innovation
frameworks such as Horizon 2020 and
executing and delivering projects from
within the team.
In Ireland, the IIX has a successful track
record in research and development
programmes, largely owed to a history
of demonstrating commercial impact
through jobs, employment growth and
spin-outs via its collaborations.
Combined with this commercial
impact, the IIX also has an interest
in disseminating its work where
appropriate, through publications, opensource, conferences and peer-review.
The underlying remit of the IIX team is
to nurture and develop talent, ensure
effective delivery of collaborative projects
at the lab and connectivity of external
project participants with the right skills,

competencies and wider teams within
IBM worldwide.

Innovation 4.0

IBM has developed a talent development
culture called ‘Innovation 4.0’, which
is managed using a set of practices
that integrates its client, commercial,
engineering and delivery activities
under one unified ethos. In fostering this
culture, IBM invests in each individual’s
talents and aspirations, providing the
education and skills they need.
The Innovation Exchange (IX)
programme is an example of how
Innovation 4.0 and its guiding principles
work. It trains existing IBM employees,
jobseekers, interns and partners from its
ecosystem to develop talent in various
ways. For example, it fosters existing
talent with potential to become thought
leaders in business.
The IX is led by a team hired as
graduates on IBM intern programmes
or recruited from legacy businesses for
upskilling and retraining. These hires
are now thought leaders and technology
evangelists in areas such as artificial
intelligence; they are responsible for
the future strategy and direction of the
talent development programme they first
started in.
Within the IX there have been many
undergraduate interns that joined
the IX to help with their training and
experimentation. Several IBMers have
and still are pursuing their postgraduate
education up to PhD level and are now
mentors and supervisors of other underand postgraduate students.
A first of its kind in IBM, Innovation 4.0
provides employees in the Ireland Lab
with a broader development experience
than in other companies and has allowed
IBM to showcase its talent.

“The IX programme
is an example of
how Innovation
4.0 and its guiding
principles work.
It trains existing
IBM employees,
jobseekers, interns
and partners from its
ecosystem.”

Gavin Shorten, Ireland Lab innovation programme leader and Fionn
Lawlor, manager, business development, Ireland Lab

www.ibm.com

Chaitra Kamath, senior
talent and learning manager,
Fidelity Investments

FIDELITY INVESTMENTS
When employees across the world
began to work from home due to Covid19 restrictions, digital transformation
accelerated at an unprecedented rate at
a time when Fidelity Investments had
decided to hire 100 new people in Ireland.
Fidelity Investments prides itself on
being a vibrant, diverse, and multicultural
workplace with a strong sense of
community and it was important that new
hires experienced that ethos and culture.
Because of Covid-19, it couldn’t rely on its
well-established hiring and onboarding
processes and had to quickly pivot its
thinking.
An ‘associate sentiment statement’ was
envisioned, as follows: “I know I made
the right choice to join Fidelity because I
felt welcomed, connected and recognised
even before my first day. I appreciate
how our diverse workforce has fostered
a culture of collaboration, agility and
continuous learning.”
Fidelity Investments used this statement
to inform and implement a number
of measures, including enhanced
communication and pre-hire engagement
to ensure new hires developed a sense of
belonging, even before they joined the
company, and a new process to ensure
they had IT equipment ready to use
remotely.
The rapid transformation of Fidelity
Investments’ hiring and onboarding
experience from in-person to virtual
has been an exciting and rewarding
journey for all concerned. New hires
acknowledged they could easily find
everything they needed in their first few
weeks and were impressed at how smooth
the onboarding process was, despite being
remote.
Fidelity Investments is a diversified
financial services company based in
Boston in the US with a global presence
that spans countries across North
America, Europe, Asia, and Australia. In
1996, it created its first global footprint in
Ireland. Fidelity Ireland is critical to the
global organisation, delivering essential
technology, operations and support
services. Its multicultural team of over

1,000 people works hand-in-hand with
colleagues in the US, India and China.

Learning and development

“Holistic, integrated and democratised”
is how the approach to learning and
development at Fidelity Investments is
described. Part of the HR function, the
Learning & Development team identifies
growth opportunities, responds to
business needs with innovative solutions
and aims to embed an organic culture of
human resources development across the
organisation.
Regular development discussions,
development goals and feedback from
managers, peers and stakeholders assist
employees to assess themselves and
create and evolve their development plans.
Fidelity Investments encourages
engagement with its talent development
offerings by making a variety of easily
accessible and appealing formats
available.
These include virtual instructor-led
sessions, self-paced online modules,
higher education, conferences and
seminars and mentoring. Structured
programmes such as the Global Rotation
Program and General Management
Apprentice Programme allow employees
to work in a global location on various
projects for specific periods.

“The rapid
transformation
of Fidelity
Investments’ hiring
and onboarding
experience from inperson to virtual has
been an exciting and
rewarding journey
for all concerned.”

www.fidelityinvestments.ie
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Talent development at
Squarespace

AWS

SQUARESPACE
Squarespace empowers dreamers,
makers, and doers by providing them
with the tools they need to bring their
creative ideas to life. On Squarespace’s
dynamic all-in-one platform, customers
can claim a domain, build a website, sell
online, and market a brand.
The suite of products offered by
Squarespace combines cutting-edge
design and world-class engineering,
making it easier than ever to establish
and own your online presence.
Founded in 2003, Squarespace’s team
of more than 1,200 is headquartered in
New York, with offices in Dublin and
Portland, Oregon. In Dublin, Squarespace
was established in 2013 as a hub for its
customer operations team. It has since
evolved to include engineering, product,
legal and people functions.
In addition to extensive on-boarding
when employees join the company,
Squarespace delivers continuous rolerelated training and skills development
opportunities. There is also a broad array
of offerings in place for employees to
navigate their growth, from self-paced
learning resources to open-enrolment
professional development sessions and
employee education reimbursement
benefits. Many employees have
successfully graduated from formal
academic and technical learning
supported by Squarespace’s tuition
reimbursement programme.
In the Customer Operations division,
employees have opportunities to practise
new skills by working on defined projects
with other teams, or to undertake longerterm residencies where they operate in
a different environment to develop new
skills and test their fit for a potential new
career or role.

“A coding
bootcamp taught
by Squarespace
engineers, Code
Camp involves four
weeks of classroom
sessions followed
by a one-week
intensive hackathon
for participants
to showcase their
skills.”
guide students as needed. During the
hackathon, students demonstrate their
skills by building a working piece of
software which they present and demo on
their final day.
Following the successful pilot, the
Code Camp programme was offered
globally, resulting in internal promotions
and increased collaboration. One of
the tools built by Code Camp students
has delivered efficiency gains to
Squarespace’s entire customer support
team.

Michael Beary, country
manager, AWS

After first opening an office in
Ireland in 2004, Amazon extended its
commitment and investment in the
country, and two years later opened a
Customer Service Centre in Cork. In 2007,
AWS launched its first infrastructure
region outside of the US in Ireland.
Amazon recently announced that it is
creating another 1,000 permanent jobs
in Ireland over the next two years. The
new, highly skilled roles will be based in
locations across the company’s Cork and
Dublin sites in Blanchardstown, Tallaght,
the City Centre, and North County
Dublin, and will bring Amazon’s total
permanent workforce in the country to
5,000 people over the next two years.
For the past three years AWS has
worked with TUD-Tallaght and TUDBlanchardstown to offer free bursaries
to selected students to participate in
the university’s Data Centre Technician
course and Data Centre Engineer
Operations course.
These programmes enable candidates
from multiple backgrounds and career
paths to study the basics of software,
hardware and networking to change their
career trajectory and get a start in the

cloud computing industry. Students are
offered paid placements within AWS to
gain hands on-experience to complement
their academic learning.

“For the past three
years AWS has
worked with TUDTallaght and TUDBlanchardstown to
offer free bursaries
to selected students
to participate in the
university’s Data
Centre Technician
course and Data
Centre Engineer
Operations course.”

Code Camp

As customer support employees in Dublin
became proficient in their core roles,
some of the team members expressed
an interest in developing their technical
skills further to pursue a career in
engineering. In response, Squarespace’s
leadership team engaged with members
of its engineering organisation and
together they developed Code Camp.
A coding bootcamp taught by
Squarespace engineers, Code Camp
involves four weeks of classroom sessions
followed by a one-week intensive
hackathon for participants to showcase
their skills.
The classroom sessions include
interactive practice, lectures, and
demonstrations and students take away
homework assignments to challenge
them and develop their skills. Instructors
are available to answer questions and

www.squarespace.com

AWS TUD Data
Centre Technician
graduates

www.aws.amazon.com
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