
USA Ninja Challenge 
Franchise Discovery Process

Part of enjoying the journey of learning
about our franchise offering is knowing
the process. Here is what you can expect!

Introduction CallStep 1

Step 2

Step 3

Step 4

Step 6

Step 8

Step 5

Step 7

Complete Application
and Receive FDD

USANC Marketing
Playbook for Gyms

Gym Operations

USANC Coaching / Curriculum

Education Calls

Founder’s Call and 
Final FDD Review

Finalize Franchise
Agreement!

The Discovery Call -
Business Review

Book and Attend a
Discovery Day Event

Open Your New
Ninja Gym!
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