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LOCATED IN GAS STATIONS, parking lots and 
parking garages, America’s roughly 49,000 
public all-electric vehicle (EV) charging 

stations are a mere fraction of what is needed if the 
country is to meet the Biden Administration’s target 
of EVs comprising half of all new car sales by 2030.

Not only are there not enough charging stations 
to support those cars, the stations are distributed 
inequitably. According to Axios, less 
than 10 percent of households have 
access to one within a quarter mile of 
home, most of which are in wealthy 
and white neighborhoods. About a 
third of the stations are in California, 
The Conversation reported, making 
long trips through rural areas in an 
EV impractical, if not impossible. 

But the lack of EV charging stations 
is just one aspect of a much bigger problem. The 
lack of clarity on who is ultimately responsible for 
charging stations makes fixing, or simply reporting 
a problem, a challenge, leading to many remaining 
broken and inoperable. 

“There is a silent war over who is responsible for the  
station: Is it the manufacturer or is it the network  
provider? Because there is no standardized anything;  
it really, truly is the Wild West,” Evette Ellis, co 
founder of ChargerHelp!, an on-demand charging  
station repair company, told The Plug. “A station  
could be down for months because no one knows 
who is responsible.”  

Ellis co-founded Los Angeles-based ChargerHelp! 
with Kameale C. Terry to get the stations up and 
running again quickly and efficiently through an 
on-demand repair app and a team of technicians 
specially trained to fix the stations. 

Because the sector in which the technicians are 
working is so new, diagnostic equipment does not 

ChargerHelp! is also aiming to 
show that building a fair  
and inclusive workplace is not 
the untenable problem many 
firms make it out to be.

yet exist for the charging stations. ChargerHelp! 
employees learn to troubleshoot manually by 
reading error codes and relaying that information to 
a central office. 

And that is not the only challenge the company 
is addressing head-on: by working directly with 
federally funded workforce development centers to 
identify talent, paying technicians a living wage plus 

shares in the startup and seeking employees who 
look like the communities they serve, ChargerHelp! 
is also aiming to show that building a fair and 
inclusive workplace is not the untenable problem 
many firms make it out to be.

“I love tech, I think we have an awesome 
opportunity to truly create and offer equitable job 
opportunities,” Ellis said.  “In the same breath, the 
government is pouring a huge amount of money into 
workforce development programs for reskilling and 
retraining  and there are many things that could be 
done better and differently to connect folks in those 
same  workforce development programs to the tech 
industry.” 

The Beginning
The child of an entrepreneur, Kameale C. Terry grew 
up thinking she never wanted to be one. 

“I just remember struggling a lot because my dad 
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was trying to run this company,” Terry said during 
an interview on the Founders Unfound podcast. 
“And I always said, ‘I’m just going to work for a big 
Fortune 500 company and be able to get a 401K and 
have something safe.”

Terry, who grew up in Los Angeles and moved to 
Philadelphia in her early 20s, worked for a nonprofit 
in Camden, N.J. upon graduating college before 
moving on to banking. As she climbed the ladder 
in that industry, Terry described having a “series 
of epiphanies” that she may want to do something 
different with her life.

“One of my passions has always been economic 
mobility, and how do you create win-win situations. 
Mainly because I watched my parents work a lot…  
I saw them come to America for this American 
dream, but it didn’t matter how hard they worked 
or how many hours they put in – there were still 
barriers,” Terry, whose parents moved to the U.S. 
from Belize, said in the podcast.

Terry believed moving from nonprofits to banking 
would allow her to enact change through money, 
but in that industry Terry also encountered barriers 
to achieving her goal. After moving back to Los 
Angeles, she got a job at electric vehicle software 
and services company EV Connect, where she served 
as director of programs and head of customer 
experience, working directly with manufacturers of 
charging station technology where she noticed the 
maintenance problems the industry was facing.

The general practice for fixing a malfunctioning 
charger station was to call in an electrician, which 

would often take weeks for a contractor to get on 
site and, when one did, often they would find that 
the problem wasn’t electrical but rather vandalism, 
a broken part or a software issue. If a part needed to 
be swapped out, Terry would do it herself, she told 
TechCrunch. 

“I thought, if I can figure this stuff out, then anyone 
can,” she said. 

In January 2020, after quitting her job, Terry 
launched ChargerHelp! with the goal of filling in 
the gap with technicians trained to fix the common 
problems plaguing EV charger stations. She joined 
the Los Angeles CleanTech Incubator, where she met 
Ellis, who was a career coach at the incubator and 
also worked at the Long Beach Job Corps Center. 

When Terry initially approached Ellis about being a 
co-founder, Ellis said no, even though she thought it 
was a great idea. 

“The extent of my cleantech experience was probably 
recycling. So I just felt like this was an industry 

where you really had 
to know your stuff and 
have passion and I 
didn’t...yet” Elllis said 
during the TC Sessions: 
Mobility 2021 in June. 

ChargerHelp! Team
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“But then she explained to me how she wanted 
workforce development to really be the heartbeat 
of the company and woven into the fabric of the 
business model. Then I was intrigued because I do 
know how to do that, I know how  to get folks jobs. 
And I know how to negotiate with employers, with 
training centers. And if there  was room for me to do 
that for underrepresented  communities, I was all 
in,” Ellis said.  

How ChargerHelp!’s 
Hiring Process Works
Workforce development programs are designed to 
skill, train and retrain workers, partnering with 
companies on specialized programs for employees 
or prospective employees. It’s not usually a place 
that tech companies go to find workers, but Ellis  
and Terry view it as key to creating more equitable 
hiring practices.

“The responsibility is on us to make sure we’re being  
equitable with how we recruit, not just how we hire.  
You will naturally get a diverse hiring pool if you  
recruit in the right places. Workforce development  

centers are funded by the federal government and  
specialize in career transitions and are in every city 
and state. This means most communities no matter 
the economic status has some kind of workforce 
development program. ” Eillis said.  

“Almost every other industry other than tech  
use some kind of workforce development outlet 
to find talent, look at the medical field, look at 
construction. “

She noted that working with a workforce  
development center doesn’t necessarily mean  
everyone is Black and Brown, but that everyone  
does have  the opportunity. 

“If you go to Colorado or go to Oregon, our techs   
are white. Not because we chose white folks,  because 
Colorado and Oregon are overwhelmingly  white 
states and the people there are  in as much need of 
retraining,” Ellis said. “If you go to  Brooklyn and 
LA, you’ll see techs who reflect the  communities 
in which they serve. We are really just  very 
committed to removing the barriers for people in the 
recruitment process so the best talent can compete 
no matter what your ethnic makeup is.” 

While the model has been a success for the company  
so far, Ellis said it has also shown some of  the 
barriers to tech companies adopting  it more widely. 
For one thing, tech companies like to move fast, 
which is not  always a good match for how business 
is  done by workforce development programs. 

“If we want industries to open up and use workforce 
development programs as a pipeline, these antiquated 
ways of doing business have to change. You need 
to be able to have a meeting where the company 
describes who its ideal candidate is and [workforce 
development finds] that person,” Ellis said. 

“It’s work that has to be done but I really do believe 
the workforce development lens is what we need  

ChargerHelp! techs at work
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to look at when we talk about a more equitable 
country, when we talk about a more equitable  
way to hire. You telling me you’re equitable doesn’t 
mean anything if it’s not connected with money  
and opportunity,” she said. 

ChargerHelp! hires in cohorts, where recruits go 
through its training curriculum together while 
receiving a paid stipend. In an interview with 
TechCrunch, Terry said ChargerHelp! received more 
than 1,600 applications during its first recruitment 
round. Twenty went through the training and 18 
were hired. The company now has 20 techs in eight 
states, according to Ellis. 

All workers are full-time, with a compensation of 
$30 an hour plus shares in the startup. “We’re a tech 
company so we wanted to provide the same tech 
perks: employees get shares, we do fun stuff, we pay 
well,” Ellis said.

By the Numbers
After teaming up to found ChargerHelp!, Terry and 
Ellis joined Elemental Excelerator’s startup incubator 
and raised $400,000 through grants and pitch 
competitions. They launched a pilot program with 
Tellus Power, an EV infrastructure manufacturing 
company, focused on preventative maintenance and 
hired a core team of seven employees, along with 
training the first cohort of technicians.

ChargerHelp! contracts with EV charging networks 
and manufacturers including EV Connect, ABB 
and SparkCharge. Twenty technicians provide 
maintenance to about 15,000 charging stations 
within 24 to 48 hours of work orders being sent in 
via an app. 

Recently, the company announced that it has raised 
$2.75 million from investors including Trucks VC, 

Kapor Capital, JFF, Energy Impact 
Partners and The Fund, valuing the 
company at $11 million post-money. 
Ellis and Terry hope to use the funds 
from this round to expand their 
network of technicians, along with 
the company’s service area. 

“Our biggest goal right now is 
not  only to get contracts, but 
also to  deploy because we’ve 
learned that  getting a contract 
doesn’t necessarily  mean going 
out,” Ellis said. “We  have some 
national contracts and we  want 
more national contracts. We’d  love 
to be in all 50 states; we want to  
dominate the industry. We are the 
first charging station-maintenance 
focused  company. We don’t do 50 
million  things: We maintain and 
repair charging stations.” 

Across the U.S. there are about 
43,000 public EV charging stations 
and 106,000 public chargers, but 
they become sparse in rural areas.
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The Market
Key to the Biden Administration’s goal of increasing 
the number of EVs on the roadway is creating the 
infrastructure to support them, that includes adding 
500,000 public charging stations. 

According to a 2018McKinsey report, access to  
a charging station is the third-most cited barrier  
to consumers purchasing an electric vehicle, behind 
cost and driving range. But consumer hesitancy is 
decreasing, as many as 130 million EVs could be on 
the road by 2030, with an estimated $110 billion to 
$180 billion in investment needed this decade  
to create the needed number of charging stations in 
homes or in public spaces, McKinsey reported. 

Terry and Ellis encountered challenges in  
convincing investors and others of the market for 
their idea early on, according to Ellis, but  
that changed once electric vehicles became part  
of the conversation around the Biden 
Administration’s infrastructure legislation.

“It went from 0 to 100,” Ellis said. “We were in 
the  right place at the right time with a brilliant 
solution.” When we put all  this new infrastructure 
down, we have to solve for  how to keep it 
maintained and ChargerHelp! serves  as a solution 
for that. Initially, people didn’t find  the value but 
now if we talk about infrastructure and  people see 
it in legislation, they see it everywhere,  now they’re 
even seeing it on TV.” 

 The company’s role, and their technicians’,  
is not just to fix charging stations, but to also 
spread the  word about the promise of EV in the 
communities they serve. Many of the technicians 
have never seen an electric vehicle when they 
first come on board, so ChargerHelp! has used its 
relationships within the sector to bring in vehicles 
for employees to test drive. 

“Most of the technicians can’t get enough. They’re 
reading about all the new stuff, it’s always in the 
conversation. They’re not the same techs we met 
when they were hired,” Ellis said. “They read about 
who makes what, what each state is doing and 
they’re paying attention to policy…. They’re bought 
into the company and it means something to them, 
it brings value to their work.” 

The Turning Point
In the process of creating their company, Ellis and  
Terry also had to create a new job: Electric Vehicle 
Supply Equipment Technician. Because they could 
not find someone working in  a position quite like 
it, it was harder for others to  wrap their heads 
around the job: We expected other companies to not 
recognize the training certifications  and that they 
would question trainees lacking a certain number of  
years of experience or an electricians’ license. 

Because of Ellis’ experience in the workforce 
development sector, ChargerHelp! obtained a 
O*NET code, the U.S. Department of Labor’s official 
designation for a job. The code helps placement 
specialists see the salary range, skillset and 
education required for jobs and find candidates  
who fit the bill. 

We want to be the  
first charging station 
focused company.  
We don’t do 50 million 
things: We maintain  
and repair charging 
stations. 

“
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Getting the federal government to recognize 
ChargerHelp!’s technicians with a code would 
legitimize both the position itself and the curriculum 
that Terry had written to train employees, Ellis said.

“We worked with the Department of Labor … and 
it was an 8-10 month process. They were very 
rigorous,” Ellis said. “They looked through the 
curriculum and wanted to know how we knew  
it worked, who we’d hired. There was a lot of work 
behind it.”

In December 2020, Ellis got an email saying an 
electric vehicle supply equipment technician had 
been matched with a code; she called it “the best  
Christmas gift.” 

“They added us to an existing code with a number 
of positions with similar skill sets…. It gives our 
employees more range, it adds value and gives them 
other occupations they can consider. Not to say they 
wouldn’t need more training but we’re not on this 
island by ourselves,” she said. 

The designation was a turning point  
for ChargerHelp!.

How ChargerHelp! 
Thinks Differently
After Ellis’ father died in 2018, she went through his 
things and found pay stubs from the large company 
he worked at for nearly 40 years. The stubs showed 
that when he retired in 2009, he was making just a 
fraction more than when he was hired in 1970. 

To Ellis, it was notable that her father worked  
all of those decades without anyone at the company 
noticing and trying to up his compensation.  
It was a reminder for Ellis of why it is important 
equity be in ChargerHelp!’s DNA and that it be 
a concern for everyone and not just the job of a 
diversity officer or department.

“It is not up to my employees to make me do things  
to be fair; I don’t put that  on them,” Ellis said. 
“We are very on top of doing  employee evaluations 
and doing the things we say  we’re going to do. By 
starting this way we believe we  can do good business 
and still treat employees well.” 


