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d e c i s i o n  o p t i m i z a t i o n  s y s t e m

DeOS for 
M&A
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Do you know the most important process of any 
business?

In an uncertain, complex, and fast-changing 
world, decision-making is the most impactful 
process of any business
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The ability to make fast 
and accurate decisions 
is the #1 predictor of 
business success
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But decision-making in M&A is broken

s l o w

Manual work
i n c o m p l e t e

Siloed blackboxes
b i a s e d

Subjective decisions
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Resulting in a failure rate of 
70-90% and  and putting on 
average $83M at risk for a 
single transaction

The old way of 
decision-making 
costs the average 
organisations 
millions of dollars - 
every single year
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It’s time to transform how M&A decisions are made

C o m p l e t e

Connected
fa s t

Automated
o u t p e r f o r m i n g

Augmented
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Meet DeOS - the first Decision Opimization System

vencortex
Decision Capacity 2

Decision board open board Start decision

Define Goals

2 Decisions

Diagnose Context Identify Options 

1 Decisions

Assess Options Make Decision 

3 Decisions

Monitor Outcome

1 Decisions

Recent Decisions View All

Start Decision

Start from  templates49

Stage 1 1/9 Tasks

CapEx investment
30 min ago

5

Stage 3 3/8 Tasks

Aquistion
30 min ago

20

Stage 5 11/14 Tasks

Strategic OEM 

partnership

4h ago

3

12

Stage 5 14/16 Tasks

Business model 
transformation

8h ago

12 

15

Apps

Scan

Start Scan App

Sense

Start Sense App

Act

Start Act App

Decide

Start Decide App

Studio

Start Studio App

Recent workspace task View taskboard

Simulate the value of technologies with the valuation engine Business model active Pin task 23 min ago

Identify relevant competitors Short list active Pin task 8 hours ago

Your tasks View taskboard

Create a short list of the most relevant companies Short list active 45 min ago

Collect expert assumptions  and analyse it with knowledge fusion engine Assessment active 2 hours ago

Workspace

Tasks

Measures

AI engines

Members

Academy

Settings

Adam Wheeler
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Decision optimization for M&A in action

s t r at e g i c  f i e l d  e n g i n e

Market research
s c a n  e n g i n e

Target scouting
K n o w l e d g e  f u s i o n

Due Diligence

d e c i s i o n  g r a p h

Decision augmentation
s e m a n t i c  b u s i n e s s  g r a p h

Decision centric data 
Va l u at i o n  e n g i n e

Valuation
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m a r k e t  r e s e a r c h

Custom market 
research of weeks 
done in seconds
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ta r g e t  s c o u t i n g

Find targets at the 
speed of thought
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d u e  d i l l i g e n c e

Combine expert 
intuition and the 
power of AI 
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d e c i s i o n  a u g m e n tat i o n

Know how to 
outperform in M&A
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d e c i s i o n  c e n t r i c  d ata  m a n a g e m e n t

Create a digital twin 
of your target
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va l u at i o n

Simulate and predict 
the future
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e n t e r p r i s e  g r a d e  s e c u r i t y

Decisions at the 
speed and scale of 
cloud

Enterprise 

infrastructure

Fully managed 

DeOS cloud

Compliant
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Optimized decision-making powers outperforming 
business results

e f f i c i e n c y

Increase the ROI of data and 
analytics

q u a l i t y

Less risk better financial 
returns

l e a r n i n g

Build your future advantage on 
intelligence



Competitive 
positioning

Accelerator 
investment

Acquisition target 
scouting

Corporate venture 
capital investment

Business model 
diagnosing

Competitive 
positioning

Corporate 
venturing Customer scouting

Digital transformation 
investment Divestiture

Innovation project 
investment Business incubation

Accelerator 

project Acquisition Asset sale

Business model 
diagnosing

Business model 
management

Business model 
transformation Capex investment Carve out

Cash flow model 
transformation

Corporate 
venturing

Investment 

banking It outsourcing

Joint venture Make or buy
Marketing partner 

scouting
New product 
development OEM scouting

Operating model 
transformation Partner scouting

Post merger 
integration

Private equity R&D investment
R&D partner 

scouting R&D partnership
Sales channel 

partner scouting
 Solutio portfolio 
transformation

solution portfolio 
management Spin off
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One platform. Endless use cases.
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Using DeOS allowed us to 
reduce the time from 

 The result 
– faster value for our C-level 
and more efficiency for our 
department.

21 FTE 
days to a few hours.
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Hitting the top strategic technology trends for top 
business leaders for 2022

Looking at the impact of strategic decisions 
manual data analysis, spreadsheets and just 
relying on the involved people is not acceptable. 
Software for decision augmentation is 
desperately needed to lower the chance of 
error and to avoid bias in strategy decisions.

More than 33% of winning 
organisations will use 
decision augmentation 
technology to outcompete by 
2023.

Decision optimisation 
will surpass all other 
types of AI initiatives 
and create $2.9 trillion 
of business value and 
6.2 billion hours of 
worker productivity 
globally.
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Get started with DeOS in 30 days

Go Live &  
rollout 

Validated  
use case

Kick-off &  
project scope

Ongoing success 
& partnership


01
Get a full audit of your most 
critical decisions

Decision audit
1 - 3 day workshop

02
We re-engineer your decision-
making process
Our decision specialists help you optimise your 
decision-making process, define the required 
insights, data, AI services and tasks, and create a 
custom decision template dedicated to your 
needs.

Decision engineering
5 - 10 days

03
Experience the power of 
decision optimization 

DeOS pilot
15 - 20 days

04
Bring the whole company with 
you 

DeOS rollout
custom
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Ready to power next-generation M&A decisions?

Give DeOS a test drive
vencortex

Decision Capacity 2

Decision board open board Start decision

Define Goals

2 Decisions

Diagnose Context Identify Options 

1 Decisions

Assess Options Make Decision 

3 Decisions

Monitor Outcome

1 Decisions

Recent Decisions View All

Start Decision

Start from  templates49

Stage 1 1/9 Tasks

CapEx investment
30 min ago

5

Stage 3 3/8 Tasks

Aquistion
30 min ago

20

Stage 5 11/14 Tasks

Strategic OEM 

partnership

4h ago

3

12

Stage 5 14/16 Tasks

Business model 
transformation

8h ago

12 

15

Apps

Scan

Start Scan App

Sense

Start Sense App

Act

Start Act App

Decide

Start Decide App

Studio

Start Studio App

Recent workspace task View taskboard

Simulate the value of technologies with the valuation engine Business model active Pin task 23 min ago

Identify relevant competitors Short list active Pin task 8 hours ago

Your tasks View taskboard

Create a short list of the most relevant companies Short list active 45 min ago

Collect expert assumptions  and analyse it with knowledge fusion engine Assessment active 2 hours ago

Workspace

Tasks

Measures

AI engines

Members

Academy

Settings

Adam Wheeler

Experience the full power DeOS can deliver for your business with a 
custom PoC delivering you business value from day one.

Get started

Get a personalized demo

Schedule a personal demo and see what value DeOS can deliver for 
your company in your most relevant use-case.

Book a demo


