
Code of Conduct 

Code of Conduct and Policies and Procedures of the 

Marin Wildfire Prevention Authority Citizens’ Oversight Committee 

 

The Citizens’ Oversight Committee’s (the “COC” or the “Committee”) primary purpose is to 
oversee the Marin Wildfire Prevention Authority’s (MWPA) alignment of expenditures and 
work plans with the founding documents and to report on these matters to the MWPA Board of 
Directors. In the performance of these duties and to foster professionalism and collegiality, the 
COC adopts this Code of Conduct.  

COC Members will:  

1. Treat all individuals with fairness, dignity, and respect.  
2. Act with integrity and in an ethical manner.  
3. Ensure fair, open, and responsive interactions.  
4. Work cooperatively within the MWPA and other related entities.  
5. Respect the time of others by being punctual, prepared, concise, and to the point.  
6. Share responsibility for work and majority decisions.  
7. Challenge only the issue, not the person.  

Policies and Procedures  

The following policies and procedures explain how COC Members will accomplish the 
objectives of the Committee.  

1. If a member misses three COC meetings in a six-month timeframe, the Member may be 
asked to resign from the COC, or removed by a Committee vote.  

2. Members will be punctual in attending all meetings. If a Member is consistently more 
than 10 minutes late for three meetings in a 6-month timeframe, the member may be 
asked to resign from the COC, or removed by Committee vote.  

3. Members will review all materials that are published in advance of a meeting. 
4. Members will silence cell phones in meetings and minimize background noise when not 

speaking during video conferences. 
5. Members will disclose and recuse themselves or will be asked by the Committee to 

recuse themselves from participating in any matters in which they have a real or 
perceived conflict of interest. A staff opinion may be sought to determine if a recusal is 
warranted.  

6. The COC will issue a report annually to the MWPA Board of Directors, and 
communicate as needed, regarding whether expenditures and work plans meet the criteria 
defined in the MWPA’s founding documents. In addition, as needed or requested, the 



COC may raise an issue and communicate with the Board about any transparency issues 
of concern to the COC.  

7. Members may assist the MWPA Board of Directors in the process of filling vacant seats 
on the COC as requested by the Board, including recruiting candidates, reviewing 
applications, and recommending qualified candidates.  

8. A minimum of three Members will be assigned as observers to each MWPA committee. 
At least one observer will attend in person or virtually at every meeting. Members who 
are unable to attend will coordinate in advance with the other assigned observers. If no 
Member is present at an MWPA meeting, that meeting will proceed without an observer. 

9. Before a meeting of the Executive Committee, the Operations Committee, the Finance 
Committee or any other Committee that gives an item in its agenda for the COC, all 
observers assigned to these committees shall communicate to discuss if they have any 
questions to be raised at that meeting.  If so, they should discuss the questions and then 
decide which observer shall be designated to ask the questions. Such designated observer 
will identify themself to the appropriate MWPA staff liaison for the committee before the 
meeting. When speaking at the meeting the designated observer will explain that the 
question has arisen but that it is not a formal question of the full COC. On certain 
occasions an observer will be designated to convey a communication from the COC 
and will introduce themselves as speaking on behalf of the full COC. 

10. COC members often belong to other related organizations. If a member is the designated 
observer/speaker for a committee, they may not speak at that meeting in any other 
capacity. 

11. At MWPA meetings where a member addresses issues relating to work plans or 
expenditures, concerns should not be expressed as statements or assertions but as 
concisely stated questions using appreciative enquiry techniques for seeking clarification. 

12. After seeking clarification of an issue at an MWPA meeting, the Member, if not satisfied 
that the issue has been addressed or fully understood, can seek further clarification from 
the Board or its committees through the Executive Officer. 

13.  If the Member feels that the matter is still not clear or needs further clarification, the 
Member will bring the issue back to the COC for consideration and discussion. If the 
COC agrees that the issue remains a matter of concern the COC may issue a 
communication to the Board explaining its concerns.  

14. At public/governmental meetings, COC members can speak representing the COC or 
another organization, not both at the same meeting.  

15. When speaking at a public/governmental meeting, COC members will first identify 
themselves clearly stating who they represent: the COC, themselves or another 
organization.  

16. In any form of communication, if the context of the communication includes any matters 
even peripherally related to the MWPA or COC, members must clearly identify who they 
DO represent and that they DO NOT speak for the COC. 

 


