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Marin Wildfire Prevention Authority - 
Ecologically Sound Practices Partnership 

Report of Meeting on January 8, 2020 
3:30-5:30 pm, Muir Woods Room at MCL offices 

 
Overview 
The first meeting of the Ecologically Sound Practices (ESP) Partnership took place on January 8, 
2020.  The ESP Partnership is a collaboration between the fire authorities and climate and 
environmental organizations of Marin to mitigate the risk of wildfires wisely. The coalition will 
work as advisors to the fire professionals, defining best practices to guide the implementation 
of the wildfire prevention plans and offering expertise and recommendations on specific 
projects.  
 
Over 50 people attended, including fire professionals and members from a broad range of 
climate and environmental groups, as well as organizations involved in vegetation and green 
waste management.  Supervisor Katie Rice gave opening remarks underscoring the importance 
of this collaborative effort and encouraging all to support the Fire Prevention Measure C on the 
March ballot.  Lauri Durnell of Grove Consultants International facilitated the event.   
 
The two hour meeting consisted of presentations, discussion and a participatory exercise that 
generated a graphic web of concerns and aspirations that will be taken into account to define 
ecologically sound practices.  The following summarizes what was presented and shared.    
 
Context and background 
Marin’s fire departments have worked together to develop and create the Marin Wildfire 
Prevention Authority (MWPA) to implement a comprehensive wildfire prevention and 
emergency preparedness program for Marin County. (See attached ESP Partnership slides for 
an overview of program goals and funding, JPA Structure,  operational zones, and a list of 
MWPA initiatives that need input from the ESP Partnership.)  
 
On March 3, 2020 Marin residents will vote on ballot Measure C which, if passed, will fund the 
MWPA. The measure would levy up to 10¢ per building square foot for 10 years to provide 
approximately $20 million annually in local funding exclusively for wildfire preparedness and 
prevention projects. 
 
As the MWPA plan took shape and evolved into the current ballot Measure C, it became 
evident that the climate and environmental communities have relevant concerns and important 
contributions to make to this effort.  The fire chiefs welcomed the input, and amendments 
were made to the MWPA resolution reflecting the role climate change plays in the escalating 
threat of wildfires and the need for expert guidance in implementing the plan with ecologically 
sound practices.  The creation of the ESP Partnership is an outgrowth of this process.  
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The ESP Partnership provides a forum to: 
• provide expertise about ecologically sound best practices;  
• bring questions, concerns and solutions to the table; 
• coordinate communication with the fire professionals; 
• reduce redundancy of efforts; 
• develop solutions across areas of expertise. 

 
As Chief Weber said, the MWPA-ESP Partnership marks a new way of working together that can 
serve as a model for other communities facing climate emergencies.   
 
Who are the ESP Partnership members? 
The ESP Partnership was initiated by Fire Chiefs Jason Weber and Bill Tyler, Battalion Chief 
Christie Neill, FIRESafe Marin (FSM) Coordinator Todd Lando, Organizing for Action Marin’s 
Belle Cole and Meg McCabe, Marin Conservation League’s (MCL) Mike Swezy and Larry Minikes, 
and Sustainable San Rafael’s Bill Carney.  They formed a Steering Committee to launch the ESP 
Partnership and will continue to facilitate work moving forward.   
 
The Steering Committee invited people from organizations and agencies recognized for their 
expertise and involvement in wildfire, climate, and ecologically sound practices. The list consists 
of renown fire professionals, fire scientists and fire ecologists;  climate scientists, planners and 
advocates; leading specialists in gardens, native plants, pollination, wildlife and ecosystems, 
watersheds, soil, forests, composting, waste processing and carbon sequestration. (See 
attached list of invited participants.)  There is considerable excitement about the idea of having 
so much talent and experience in one room (Supervisor Rice) in one Partnership (Chief Weber).   
  
This is an evolving process with the goal of creating a forum that is inclusive, coordinated and 
consensus driven. Suggestions were made at the meeting (and added as poster notes 
afterward) to include additional:   

• arborists 
• landscape architects 
• nurseries 
• climate change planners 
• USDA-Natural Resources Conservation Service expertise 

 
We expect that ESP Partnership membership will grow to reflect a full range of relevant 
stakeholders committed to this effort.   
 
How will the ESP Partnership work with the MWPA? 
1.  If Measure C passes on March 3, the Marin Wildfire Prevention Authority will be funded 

and wildfire prevention plans will go into action.  The ESP Partnership will provide expertise 
and advise to support implementation of the MWPA Goals. 
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Jason Weber emphasized that even if MWPA does not pass in March, our input will be 
needed by each fire district who has identified work that has environmental and climate 
implications. 

 
2.  The ESP Partnership will provide expertise and advice within the decision-making structure 

of the Joint Powers Authority.  
 

 
 
3. Members of the ESP Partnership will form workgroups to advise on MWPA priority work 

organized tentatively around the following: 
• Evacuation routes planning/improvements/clearing along rights-of-way 
• Organic resource management 
• Large fuel reduction projects  
• Defensible space 
• Home hardening 
• Public education 
• Training for landscape professionals, inspectors and evaluators 

 
Meeting participants identified their individual areas of expertise and the priority work 
areas they are interested in contributing to.  This information has been compiled into a 
database to help form subcommittees and will be expanded upon as the definition of 
projects and Partnership participation evolves.   
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4. The ESP Partnership will create guidelines for best practices.  High priority will be given to 

actions already underway, such as: 1) improvements to FSM’S restricted and recommended 
plant list produced by MCL/California Native Plant Society Committee; 2) resolution of 
green waste disposal (Drawdown project); 3) drafting Ecologically Sound Practices 
Guidelines (started by OFA and SSR).   

 
Work on these projects will be expanded and will have multiple uses across priority 
projects.   

 
 
Aspirations and concerns 
The group explored the landscape of aspirations and concerns at the intersection of wildfire 
prevention and ecologically sound practices. It acknowledged that, while we can build on 
experience working with land management agencies, new approaches will be required for 
ecological practices on Marin’s private land in the urban core. 
 
Circles of common interest were laid out on a chart and expanded upon by participants who  
added specifics, drew interconnections among them and improved descriptive language.  These 
covered: public education, habitat, biodiversity, green resource stream, riparian zones, water 
conservation, healthy soils, carbon sequestration, forest cover, healthy vegetation. Key 
takeaways: importance of maintenance, high priority of public education, recognition of 
interconnections, and the significance of moving from land management agencies to 
neighborhoods. This chart will be circulated to participants requesting their interpretation.   
 

 
 
These categories and comments represent a starting point for forming subgroups and advising 
on MWPA projects.  The list of “best practices” that we develop will take into account these 
concerns (and more). (See attached: MWPA-ESP Partnership Meeting Graphics.ppt ) 
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Next steps  
 

1. We will meet again as a group after March 3, whether Measure C passes or not. 
Assuming it does, MWPA will lay out priorities again with call for specific actions. 

 
2.  Promote passage of Measure C in your networks and throughout our community. 

Measure C appears on the ballot being published on February 3; so be ready to answer 
questions about it. Information and campaign materials are available through the 
Committee for Wildfire Safety website: https://www.yes4wildfiresafety.org 

 
3. Create data base of members from handout circulated on January 8. This includes 

information about those who attended and others on the list who couldn’t make the 
initial meeting (completed).  

 
4. Distribute  Partnership List (attached).  Please check to make sure your information is 

correct; let us know if changes are needed.   
 
5. Prepare and distribute Report of January 8 Meeting to Members, summarizing the 

meeting and take-aways that includes visuals (completed). 
 

 
   

 
 
 


