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THE MARIN WILDFIRE PREVENTION AUTHORITY 

CITIZENS’ OVERSIGHT COMMITTEE MEETING 
5:30 p.m. Wednesday, June 23, 2021 

Via teleconference due to Coronavirus (COVID-19) 
  MINUTES 
 
1. Call to Order- Chair Minikes called the meeting to order at 5:30 p.m.  
  
2.  Roll Call  

 Committee members – In Attendance: Kingston Cole, Larry Minikes, Stephen Keese, Lucy    
 Dilworth, Rebecca Suggs, Pat Randolph, Larry Chu, Carolyn Longstreth   

      Committee members- Absent: Max Perrey 
 Staff in Attendance: Executive Officer Mark Brown, Planning and Program Manager Anne      
Crealock 

 
3. Agenda Adjustments 
 
Committee member Chu stated he would like to move agenda item #8a in front of item #6. 
  
4. Open Time for public expression 
 
Mr. Jim Kasper stated he would like to look at the list of projects discussed at the May 27th 
Board of Directors meeting.  He has found it difficult to understand what is going on.  There 
were some discrepancies in the Work Plan document.  Executive Officer Brown stated staff 
was working on cleaning up the document and correcting the inconsistencies. 
  
5. Executive Officer’s Report 
 
Executive Officer Brown presented a report that included the following: 1) He will be making a 
presentation to the Marin County Council of Mayors and Councilmembers (MCCMC) tonight; 
2) The majority of staff time has been spent on the Work Plan and meeting with member 
agencies; 3) He is now focusing on strategic items such as the Communications Strategy, 
Financial Policies, Record Retentions Policy, etc.; 4) MBS, the third party tax administrator, 
realized that the number of Low-Income Senior Tax Exemption Applications were low and staff 
made a publicizing push through the Marin IJ, NextDoor, etc.; 5) Election of COC Vice-Chair 
will occur next month- the Bylaws dictate that the Vice-Chair moves to the Chair position; 6) 
The “drawing of straws” with respect to COC terms could also occur next month- it could 
involve the use of popsicle sticks!   
 
Committee member Cole asked about the status of the Website.  Executive Office Brown 
stated he continues to reach out to Website vendors.  He wants to move quickly on this. 
 
8   Action Items 

a.  Financial Review  
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Committee member Chu presented a brief report. The COC is supposed to be reporting on the 
spending of the Parcel Tax Fund and previous year’s Work Program to evaluate consistency 
with the Tax Measure.  He discussed the “yes or no” questions used to evaluate these 
responsibilities.  He noted there were objective and subjective measures in evaluating these 
questions.  He stated they would need the following Financial Statements to do this analysis:  
Income Statements, Balance Sheets, and Expense Details.  He noted they are not trying to do 
the auditor’s job but rather determine the details and figure out whether they are in the right 
“bucket”.  
 
Committee member Keese asked if the first examination should include all the months the 
organization has been in existence.  Executive Officer Brown stated the organization was not 
funded until July 1st but has been in existence since the passage of the Tax Measure (late 
March or early April).  There were no expenditures until July 1st.  It would not hurt to add April, 
May, and June to the mix.  Committee member Chu stated that time period could be separated 
out since nothing that happened in those first few months was programmatic.  Committee 
member Keese asked about grants to FIRESafe Marin for educational programs and how they 
would be handled.  Executive Officer Brown stated there were none prior to July 1st.     
 
Committee member Randolph asked if any auditing is done regarding which projects are 
completed.  Executive Officer Brown stated staff has built a mechanism into the Disbursement 
Policy whereby the MWPA Treasurer will meet at the end of the year with financial personnel 
of member agencies to examine the revenue coming in and expenses going out for a particular 
project.  Member agencies will also need to show how the funds were put into a Reserve 
Account for the next fiscal year if necessary.  Committee member Randolph stated she would 
like to go on a field trip or two to check out work that has been done.   
 
Committee member Longstreth asked how the audit would fit into this and if it would answer 
some of these questions.  Executive Director Brown stated the audit focuses more on the 
financial stability of the organization and it practices- not how the money was spent.   
 
Committee member Chu discussed the difficulty in spot checking all the member agencies and 
how the COC might need to break up into smaller parts if they do not want to depend on 
attestations from City officials. 
 
Committee member Suggs suggested adding a column to the spreadsheet of projects 
indicating whether or not the project was completed.  Executive Officer Brown stated this 
spreadsheet exists.  
 
Committee members Chu, Keese, and Suggs volunteered to serve on the ad hoc 
subcommittee that will create a process and framework for the financial report.  The 
subcommittee will submit this to the COC for review. 
 
Chair Minikes opened the meeting to public comments. 
 
There were no comments. 
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Chair Minikes closed the meeting to public comments. 
 
M/s, Keese/Cole, motion to appoint Committee members Chu, Keese, and Suggs to the ad 
hoc subcommittee. 
Ayes: All 
Absent: Perrey  
 
6. Consent Calendar 

a. Approve minutes from the May 26, 2021 COC Meeting  
 
Executive Officer Brown stated he received several corrections to the minutes from Committee 
member Randolph.   
 
M/s, Keese/Randolph, motion to approve the May 26, 2021 minutes as corrected. 
Ayes: All 
Absent: Perrey 
 
7. Committee Reports 

a. Monitoring Assignment Reports 
 
Committee member Suggs reported neither the Operations (OPS) Committee nor the Advisory 
Technical Committee (ATC) met recently.  There was nothing to report. 
 
Committee member Randolph reported she attended the recent Board of Directors meeting 
and the Executive Committee meeting.  There was nothing of significance to report   
 

b. ESP/Environmental Groups Ad Hoc Subcommittee Report 
 
Committee member Cole reported the subcommittees consists of himself and Committee 
members Dilworth and Keese.  The objectives were to assess and determine the level of 
transparency between the MWPA and the ESP Partnership, and to provide recommendations 
to the COC and MWPA regarding the ESP’s relationship with the MWPA and the public at 
large.  The subcommittee has reviewed communications and past activities between the 
parties since the inception of Measure C in 2020.  The findings are: 1) The MWPA and ESP 
entered into an “informal handshake agreement” before the passage of Measure C to 
collaborate on a development of environmental best practices for the agency.  That agreement 
included the placement of the ESP icon on the MWPA Website; 2) It is unclear whether all the 
entities, particularly the government agencies that are listed under the ESP umbrella, have 
made a formal commitment to be part of the association; 3) Neither the public nor the media 
were notified of the agreement; 4) Neither the public nor the media have participated in any of 
the multiple meetings of ESP or its subcommittees during the last year; 5) Information provided 
by ESP is incomplete and out of date; 6) The records (agendas, minutes, recordings, etc.) are 
incomplete; 7) ESP has submitted two iterations of its proposed Best Practices document for 
review by the various MWPA committees; 8) ESP has indicated it wishes to continue to 
provide advice and assistance to the MWPA for the foreseeable future.  The recommendations 
are: 1) The ESP Partnership icon should be removed from the MWPA Website in a timely 
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fashion with a new, partners icon placed on the Website; 2) Any special group should be 
invited to place a link to its Website behind this icon; 3) MWPA must approve any group to be 
placed behind the icon.  This approach would avoid the appearance of a private group 
operating as a standing committee and favoritism by the agency.  If the relationship continues 
as is then the following should occur: 1) Formalizing the agreement in a written Memorandum 
of Understanding (MOU); 2) ESP developing a formal corporate presence such as a 501(c)(3); 
3) ESP and the MWPA should fully comply with all Brown Act requirements. 
  
Committee member Longstreth stated she would like some time to go over these 
recommendations.  She noted that ESP is evolving. 
 
Committee member Cole noted the ESP is meeting tomorrow and plan to discuss moving 
forward.  He discussed the groups six efforts listed in a document and stated it appears they 
want to play a substantial role going forward. 
 
Committee member Longstreth agreed there has been some vagueness about the status of 
the group but she was sure it could be worked out. 
 
Chair Minikes stated he would like to see a response from ESP at the next meeting. 
 
Executive Officer Brown pointed out any recommendation from the COC would go to the Board 
of Directors. 
 
Chair Minikes opened the meeting to public comments. 
 
There were no comments. 
 
Chair Minikes closed the meeting to public comments. 
 
8.  Action Item 
 
     b.  Meeting Date Changes 
  
Chair Minikes presented a report about a change in the holiday meeting dates- November 17th 
and December 15th. 
 
Chair Minikes opened the meeting to public comments. 
 
There were no comments. 
 
Chair Minikes closed the meeting to public comments. 
 
M/s, Keese/Randolph, motion to reschedule the holiday meeting dated to the following: 
November 17th and December 15th.  
Ayes: All 
Absent: Perrey 
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9. Informational Items 
 
There were none.  
 
10. Committee Member Request Future Agenda Items 
 
Committee member Suggs asked if the election of the Vice Chair and selection of terms would 
be on the next agenda.  Executive Officer Brown stated “yes”. 
 
Committee member Dilworth stated she would like to discuss making a formal request to the 
agency that the COC be placed as a standing item on the Executive Committee, Finance 
Committee, and Operations (OPS) Committee agendas. 
 
11. Adjourn- Chair Minikes adjourned the meeting at 6:28 p.m. 
 
 
Respectfully submitted, 
 
Toni DeFrancis,  
Recording Secretary 


