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THE MARIN WILDFIRE PREVENTION AUTHORITY 

CITIZENS’ OVERSIGHT COMMITTEE MEETING 
5:30 p.m. Wednesday, May 26, 2021 

Via teleconference due to Coronavirus (COVID-19) 
  MINUTES 
 
1. Call to Order- Chair Minikes called the meeting to order at 5:30 p.m.  
  
2.  Roll Call  

 Committee members – In Attendance: Larry Minikes, Stephen Keese, Lucy Dilworth,        
      Rebecca Suggs, Pat Randolph, Larry Chu, Max Perrey, Carolyn Longstreth   
      Committee members- Absent: Kingston Cole   
      Staff in Attendance: Executive Officer Mark Brown, Planning and Program Manager Anne       
Crealock 
 
3. Agenda Adjustments 
 
There were no adjustments.  
  
4. Open Time for public expression 
 
There were no comments. 
  
5. Executive Officer’s Report 
 
Planning and Program Manager Crealock discussed her background and experience and 
stated she was looking forward to working with the COC. 
 
Committee member Keese had a question about how to get rid of invasive plant species.  
Manager Crealock stated broom is a big issue and she has had many discussions with land 
managers.  She has received a variety of suggestions and pointed out it takes a lot of hard 
work and dedication.  There is no quick fix. 
 
Chair Minikes asked about a Post Fire Recovery Plan.  Manager Crealock stated she has 
worked with land managers and ecologists on post fire vegetation monitoring to develop a 
methodology and a way to share data.  There is no funding available for this type of project. 
 
Executive Officer Brown presented a report that included the following: 1) The upcoming fire 
season and historically low fuel moistures; 2) Need for better communication; 3) The Work 
Plan (111 proposals) and Budget; 4) Fixing the hole in the approval process in terms of 
approving a “project” prior to CEQA analysis by utilizing a two-step process; 5) The first step 
includes approving a proposal as an intended project thereby opening up money for scoping 
and compliance.  The second step includes Board approval of a “project” once scoping and 
compliance is completed; 6) Post-Covid plans with the potential for in-person meetings for the 
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smaller committees using the Southern Marin Fire Headquarters starting in July; 7) The Zoom 
link for tomorrow’s Board meeting has been updated.    
 
6. Consent Calendar 

a. Approve minutes from the April 28, 2021 COC Meeting  
 
M/s, Keese/Longstreth, motion to approve the April 28, 2021 minutes as corrected. 
Ayes: All 
Absent: Cole 
 
7. Committee Reports 

a. Monitoring Assignment Reports 
 
Committee member Randolph reported she was pleased that the Operations (OPS) 
Committee was discussing funding a percentage of the costs of Neighborhood Response 
Groups (NRG). Because NRGs cover multiple types of disasters (earthquakes, floods, etc.) in 
addition to fire, it would be inappropriate for MWPA to completely fund these groups. 
 
Committee member Longstreth discussed the work that the Fire Environment Resilence 
Network (FERN) has been doing on the approval process.  The group wanted the Work Plan 
forms to include a bunch of different metrics for environmental compliance so interested 
people could evaluate projects for environmental impacts.  The OPS Committee decided to 
include the list of variables recommended by FERN.  However, local members can leave that 
part of the form blank until environmental compliance is done.  The OPS Committee revised 
the procedure as explained by Executive Officer Brown.  The environmental consultants will be 
recommending Best Management Practices (BMP).  Committee member Keese stated this is 
an educational process.  The BMPs are a good idea. 
 
Chair Minikes reported on the recent Board of Directors meeting.  The Board decided not to 
enact a Consumer Price Index (CPI) increase on the upcoming Parcel Tax.  He noted the 
compounding effect could be substantial.   
 

b. ESP/Environmental Groups Ad Hoc Subcommittee Report 
 
Committee member Dilworth stated ESP produced a document that follows the draft shown at 
several meetings.  She was not sure the document was complete or will be subject to further 
comments.  Chair Minikes stated there is a meeting today.  This is a living document and there 
will be further modifications.  Committee member Dilworth stated the document represents 
broad statements of principal and intent and the “devil is in the details”.  How this will get 
interpreted into specific activities remains to be seen.  Chair Minikes stated the document will 
go to the Executive Committee and then the Board.  Executive Officer Brown noted it will also 
be reviewed by Panorama Environmental and Legal Counsel Acevedo and Teller.    
 
Committee member Suggs stated she envisioned a document would serve as a check list but 
this is not what she sees.  It looks like it would be challenging when reviewing proposals.  
Manager Crealock stated she could prepare a set of practices that are protective of natural 
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resources and sensitive habitats and work with the consultants to create a manual based on 
the work done for the ESP document.  These measures would then get incorporated into all of 
the projects.  It is a lot of work up front but allows for consistency across projects. 
 
Committee member Dilworth asked Manager Crealock how much of her time would be spent 
developing these systems and how she is allocating her time in terms of the budget.  Manager 
Crealock stated most of her time so far has been spent on the Work Plan with Executive 
Officer Brown.  She would meet with him and come up with the answers to these questions.  
Executive Officer Brown stated a lot of her time will be spent, in the beginning, on creating 
Best Practices.  Panorama Environmental is tasked with submitting a Permitting and Practices 
Manual.  Committee member Dilworth asked if Manager Crealock would be coordinating with 
the local jurisdictions.  Executive Officer Brown stated she would be supporting them on 
implementing their Core Projects.  It is up to them to do their local mitigation projects.   
 
Committee member Longstreth stated she could see some conflicts in this scenario with the 
ESP.   There could be some resistance to taking it to staff and redoing it. 
 
Chair Minikes referred the group to the MMWD Biodiversity Integrated Fire Fuels Plan and 
stated this will give them a good sense of what this plan will look like. 
 

c. Policies and Procedures Ad Hoc Subcommittee Report 
  
Committee member Dilworth stated the Code of Conduct document is simple and has not 
changed significantly since the last review.  The document was shown on the screen.  Item #5 
was removed.  It had to do with the COC “assisting and supporting the MWPA in its work” and 
it was thought that the language could look like they were compromising their own 
independence.  There was a small change suggested by Committee member Chu at the last 
meeting about “challenging issues and not people”.  She referred to item #1 which states “if no 
member is present at an MWPA meeting that meeting will proceed without an observer”.  The 
committee discussed the issue regarding an “appearance” of a conflict of interest and decided 
it was covered in the formation agreement.  They want to keep things simple. 
 
Committee member Chu discussed the idea of a “perception” of a conflict of interest.  
Committee member Dilworth asked when a member should recuse him or herself from voting 
on an item.  Committee member Chu stated that would depend on what was being voted on.  
He discussed a situation where a direct benefit (not necessarily financial) to an organization 
might occur.  A committee member could discuss whether or not to recuse with the Executive 
Officer and Legal Counsel. 
 
Committee member Perrey stated the MWPA would be helping to fund Neighborhood 
Response Groups (NRGs) and he wondered if this would be a conflict since most Committee 
members are a part of their NRG.  Chair Minikes stated there is a difference between conflict 
and advocacy.  Conflict would be defined as taking advantage of or benefitting from the 
position.   
 
M/s, Keese/Parrey, motion to adopt the Policies and Procedures document as revised. 
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Ayes: All            
Absent: Cole 
 
8.  Action Items 

a.  Audit Process and Financial Reports  
 
Executive Officer Brown presented a brief staff report. 
 
Committee member Suggs recommended that Committee members review the Annual Report   
prepared by the COC for Measure G in Novato.  She will send it to Executive Officer Brown for 
distribution. 
 
Committee member Chu stated the formatting and content of the report would be left to the 
group.  He wanted to know what type of information the COC would need in order to perform 
good oversight for MWPA’s finances.  He reminded everyone that the Financial Reports will be 
prepared using governmental accounting. 
 
Committee member Dilworth recommended that Committee members Chu and Cole create a 
list of things the COC might want to review.  They could locate the issues.  Committee member 
Chu stated the goal is to make sure the money spent is in accordance with Measure C.    
 
Committee member Suggs agreed and stated the COC would need to make it clear to the 
public which projects got done and how much was spent.   
 
Committee member Chu asked if they would like the agency members to attest that the money 
was spent in accordance with the intent of Measure C.  Executive Officer Brown stated they 
would also rely on conformance to the JPA language with respect to supplanting local funding.   
 
Committee member Chu stated the question remains how deep the COC wants to go into an 
audit function, i.e. spot checks, etc.  An attestation could be signed off by the Mayor (top 
elected official) and the Town Manager (top administrator).  The COC could do a thorough 
review of three agencies per year over a five year period. 
 
Committee member Randolph stated the attestation was included on last year’s form and she 
liked the review suggested by Committee member Chu. 
 
Committee member Keese liked Committee member Chu’s suggestion.   
 
Committee member Chu stated whatever reports go to the auditors should come to the COC. 
He suggested the COC hold a workshop to review the audit report  
 
Committee member Suggs asked if the auditors would be looking at alignment with 
Measure C.  Executive Officer Brown stated “no”.    
 
Committee member Chu discussed the difficulty with strict adherence to internal controls with 
limited staffing. 
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Committee member Randolph stated they need to review not only the financials but also the 
Work Plan.  Committee member Longstreth agreed. 
 
Committee member Longstreth asked about the time frame.  Committee member Chu stated 
they would need to wait three months for the audit to be released and then prepare the report.  
He is looking at the end of the year. 
 
Executive Officer Brown stated he would meet with Committee member Chu to review the 
types of reports the COC should prepare. 
 
9. Informational Items 
 
Executive Officer Brown stated the Executive Committee will meet on June 3rd and the Board 
will meet on June 17th.  
 
Chair Minikes reminded everyone to check out the “Blood Moon” tonight ! 
 
10. Committee Member Request Future Agenda Items 
 
There were no requests. 
 
11. Adjourn- Chair Minikes adjourned the meeting at 7:05 p.m. 
 
 
Respectfully submitted, 
 
Toni DeFrancis,  
Recording Secretary 


