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THE MARIN WILDFIRE PREVENTION AUTHORITY 

BOARD OF DIRECTORS MEETING 
3:00 p.m. Thursday, April 22, 2021 

Via teleconference due to Coronavirus (COVID-19) 
  MINUTES 
 
1. Call to Order- President Goines called the meeting to order at 3:00 p.m. 
  
2. Roll Call and Introductions 
Directors – In Attendance: Steve Burdo (San Anselmo), Barbara Coler (Fairfax), Kathryn 
Donohue (Inverness), Tom Finn (Sleepy Hollow Fire), Bruce Goines (Novato Fire), Cathryn 
Hilliard (Southern Marin Fire), Paul Jeschke (Muir Beach), David Kimball (Bolinas Fire District), 
Sashi McEntee (Mill Valley), Julie McMillan (Ross), Gabe Paulson (Larkspur), Rachel Kertz 
(San Rafael), Bob Ravasio (Corte Madera), Dennis Rodoni (County of Marin) 
Directors- Absent: Barry Evergettis (Kentfield Fire), Sylvan Oyserman (Marinwood), Mark 
White (Stinson Beach) 
Staff in Attendance: Executive Officer Mark Brown, Legal Counsel Megan Acevedo, Treasurer 
Alyssa Schiffmann  
  
3.  Agenda Adjustments 
  
Executive Officer Brown stated he would like to move item 9(b) after 9(c). 
 
4. Open Time for Public Expression 
  
Ms. Mimi Willard stated the Board of Directors of the Coalition of Sensible Taxpayers would 
like an item placed on an upcoming MWPA agenda acknowledging receipt of any low-income 
senior exemption applications and notification of the outcomes of the application requests in 
writing.  This is an opportunity for the MWPA to bolster community support. 
      
5.  Executive Officer’s Report 
 
Executive Officer Brown reported on the following: 1) He thanked the Board for being flexible in 
rescheduling the meeting and explained the reason; 2) He gave a PowerPoint presentation 
titled “North Ops 2021 Fire Season Outlook, Early Analysis”; 3) He acknowledged the good 
work done by Technical Advisory Committee member Osgood on tuning up the Project 
Proposal Forms; 4) The Citizens’ Oversight Committee (COC) has wrapped up the 
development of its Bylaws which were sent to the Executive Committee and is working on 
Policies and Procedures; 5) Refinement of the meeting minutes continues; 6) He received 
applications from two excellent  environmental compliance firms who will both give a 
presentations at the May Executive Committee meeting; 7) He did a walk-through of a shaded 
fuel break in Southern Marin- it is a model project and represents what MWPA funds can do; 8) 
He introduced Ms. Ann Krelopp who accepted the Planning and Program Manager position.  
Ms. Krelopp discussed her background and stated she looked forward to working with the 
Board and the MWPA beginning on May 17th.    
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Director McMillan referred to the presentation and asked how to get the word out to the public 
without causing alarm and stated the regional meetings in May and June might be a good time.  
Executive Office Brown agreed that they need to heighten awareness.  
 
Director Paulson asked about the control burn that occurred today on Angel Island.  Executive 
Officer Brown stated he had not been notified about this activity but the marine inversion was 
probably helpful.   
 
President Goines opened the meeting to public comments. 
 
There were no comments. 
 
President Goines closed the meeting to public comments. 
 
6.  Consent Calendar 

a. Acknowledge March 14, 2021 Citizens’ Oversight Committee Special Meeting 
    Minutes 
b. Approve March 18, 2021 Board of Director Minutes 
c. Acknowledge March 24, 2021 Citizens’ Oversight Committee Minutes 
d. Acknowledge April 1, 2021 Executive Committee Minutes 
e. MWPA Support for Assembly Bill 1439 (Levine) 
f.  Resolution No. 21-03 Adopting Documents Necessary to Implement 457 Deferred 
    Compensation Program 
g. Resolution No. 21-04 Adopting Documents Necessary to Implement 401(a) 
    Governmental Money Purchase Plan 

 
Executive Officer Brown asked for the removal of item 6(e).  The timing for that letter of 
support has changed and continuing it would allow the Board to work through its legislative 
support policy  
 
President Goines opened the meeting to public comments. 
 
There were no comments. 
 
President Goines closed the meeting to public comments. 
 
M/s, Coler/McEntee, to approve the Consent Calendar with the removal of item 6(e).  
Ayes: All 
Absent: Burdo, Evergettis, Oyserman, White 
(through a roll call vote)     
 
7.  Staff Reports 
     a.  Finance Staff Report 
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MWPA Treasurer Schiffmann presented a staff report.  The bottom line is good and they are 
on track.  April Property Tax Revenues just came in and will be reflected in the next report 
along with the payments to the member agencies.  Staff recently implemented the retirement 
accounts. 
 
Director Coler stated they added $330,000 to the Chipper Program Budget and she suggested 
adding a column to this report for adjusted budget items.  
  
Director Finn referred to the second to the last page of the finance report and stated it 
indicated there were ten low-income tax refunds granted with the associated names.  There is 
transparency with respect to this issue. 
 
President Goines opened the meeting to public comments. 
 
There were no comments. 
 
President Goines closed the meeting to public comments. 
 
     b.  Agency Partnerships/Coordination and Grant Funding Efforts  
 
Executive Officer Brown presented a brief report and noted this item was discussed at the April 
Executive Committee meeting.   
 
Mr. Bill Keene gave a PowerPoint presentation that included the following: 1) Grant Funding, 
Partnerships, and Collaboration; 2) Overview; 3) CalFire Programs; 4) Resource Agency 
Programs; 5) Other State Opportunities/Partnerships; 6) Regional and Local Partnerships; 7) 
CalFire Grant Opportunities; 8) Future Actions/Considerations. 
 
President Goines reported Marin County Parks and Open Space and other land owners are in 
discussions about potential voluntary carbon market investments in projects that would avoid 
wildfire emissions.  It is called the Avoided Wildfire Emissions Initiative and he asked Mr. 
Keene and Executive Officer Brown to sit in at the next meeting. 
 
Director Rodoni reported SB45 is now Assembly Bill 1500- the Safe Drinking Water, Wildfire 
Prevention, Drought Preparedness, Flood Protection, Extreme Heat Mitigation and Workforce 
Development Bond Act of 2022.  The Bond Measure is in the range of $6 to $8 billion. 
 
Mr. Keene and Executive Officer Brown answered questions regarding the Fire Prevention 
Grant (type of money possible, success factors, etc.), status of the Low Income Grant 
Program, how to cultivate more contacts in Marin County, and the partnership with the San 
Francisco Public Utilities Commission. 
 
President Goines stated he was still interested in framing up the organizational capacity and 
the model that the authority is going to build in an attempt to apply for Federal and State 
grants.  He discussed the need for a Grant Administrator who understands OMP regulations, 
fiscal responsibilities, records retention requirements, etc. 
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President Goines opened the meeting to public comments. 
 
Mr. Larry Minikes responded to Director Coler and stated the Marin Municipal Water District 
(MMWD) has roughly 21,200 acres and Marin Open Space has about 18,000 acres.  They do 
not have enough money to do the work.  MMWD is involved in its 10-year planning process 
and has held several workshops.    
 
President Goines closed the meeting to public comments. 
 
Director Burdo joined the meeting. 
 
8.  Committee Reports 
     a.  Operations Committee 
 
Operations (OPS) Committee Chair Tyler reported the Program Sheets and Area of Concern 
Proposals should be submitted to the Advisory Technical Committee by Friday, April 23rd.  The 
Work Plan Ad Hoc group will review them at its meeting on Tuesday, April 27th.  The OPS 
Committee will meet on Thursday, April 29th and will include a presentation on multimodal 
emergency warning systems, an update on the Zonehaven Evacuation Plan Study, a 
FIRESafe Marin program updates, and recommendations from the ad hoc group. 
 
     b.  Advisory/Technical Committee 
 
Advisory/Technical Committee Chair Martin reported they have been working hard on getting 
the Work Plans together which will be forwarded to the OPS Committee for review.  The ACT 
will meet on Monday, April 26th to review the Work Plans and allow for public comments.  He 
referred to Zonehaven and noted each operational area has been meeting with law partners 
and fire agencies to look at evacuation zones at a micro level 
 
Chair Martin and Executive Officer Brown answered questions regarding participation among 
the land management agencies and the relationships that are developing, and Zonehaven and 
Phase II of the evacuation assessment. 
 
     c.  FIRESafe Marin 
 
OPS Committee member Shortall stated the written report speaks for itself and he briefly 
discussed the Community Workshops that will begin on May 5th and the Chipper Program.  R 
 
OPS Committee member Shortall answered questions regarding how the Chipper Day 
Program information is communicated to residents, participation in the workshops, and 
whether the plan is to ramp up during the fire season.  
 
President Goines stated the Board needs to think about how this work ties to the Strategic 
Plan, the Goals and Objectives, and the metrics and monitoring process.     
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President Goines opened the meeting to public comments. 
 
There were no comments. 
 
President Goines closed the meeting to public comments. 
  
9.  Action Items 
     a. GrizzlyCorps Fellows 
 
Executive Officer Brown presented a staff report and noted the MWPA has been awarded two 
fellowships due to the work load.  Project number one is support for wildfire prevention 
mitigation (large scale landscape projects).  Project number two is a split role and will involve 
home hardening and defensible space work.  The MWPA will pay $20,000 for each fellow.  
They will be employees of UC Berkeley. 
 
President Goines opened the meeting to public comments. 
 
There were no comments. 
 
President Goines closed the meeting to public comments. 
 
Director Kimball stated they need to keep the lines of authority very clear in terms of new staff 
members and the roles and responsibilities of each committee.  He wants to maximize 
resources to the fullest capacity. 
  
M/s, Hilliard/McMillan, to accept the award of two GrizzlyCorp fellows and to approve the 
expenditure of $50,000 ($40,000 for salaries and $10,00 for incidentals).  
Ayes: All 
Absent: Evergettis, Oyserman, White 
(through a roll call vote)      
 
     c.  Board Retreat Part IV 
 
Executive Officer Brown presented a staff report.   
 
Director McMillan referred to the Goals and Values document, under Grants and Partnerships, 
and stated it should read “aid to seniors and/or financially disadvantaged” making it two, 
separate categories.  The titles of the Values should be in parallel- the first one should read 
“Primary Focus on Wildfire Prevention”.  Under the “Bold Action and Accountability” category 
the language should read “as quickly and with accountability”.   Under “Communication 
Transparency and Fiscal Responsibility” it should read “MWPA allocates its resources on 
programs and projects that prevent and limit the damage of wildfires.”  
 
Ms. Jean Bonander reported the Board Ad Hoc Committee met on April 5th to review the Goals 
and Values document and to begin discussion about Objectives.  The Goals and Values were 
reviewed by the Board at its last meeting and are being presented tonight in its final form.  The 
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Core Values language will be in the present tense and staff is deciding whether or not it should 
be anticipatory.   
 
Mr. Bill Keene reported on the Objectives and stated the thought was to break out one of the 
Goals and also try to incorporate metrics.  This would allow the MWPA to benchmark and track 
progress over time.  Ms. Bonander added the Board needs to also look at whether or not they 
are achievable.   
 
Director McEntee stated she likes the structure and the specificity.  She asked about the 
process that would be used to break these down for approval.  Executive Officer Brown stated 
he would ask for feedback from the OPS Committee and Advisory Technical Committee once 
they have approved the Work Plan. 
 
Director Paulson stated the format was informative.  The Objectives include scope and time 
and he asked about the budget component.  Ms. Bonander stated they would work on that 
recognizing that fiscal accountability if important. 
 
Director McMillan had a question about the dates and asked if they could be accelerated.  Ms. 
Bonander stated this is something Executive Officer Brown would keep in mind. 
 
Director Kimball asked if the Objectives document could indicate the financial commitment and 
the lead person.   
 
Director Katz asked about the evaluation process since multiple agencies are delivering on 
these Goals.  Executive Officer Brown stated building a project tracking mechanism would be 
one of the first assignments for the Planning and Program Manager. 
 
President Goines opened the meeting to public comments. 
  
There were no comments. 
 
President Goines closed the meeting to public comments. 
 
M/s, Coler/Ravasio, to approve the Goals and Values Statements as amended by Director 
McMillan. 
Ayes: All 
Absent: Evergettis, Oyserman, White 
(through a roll call vote)      
 
     b.  Draft MWPA Communications Strategy 
 
Executive Officer Brown presented a staff report.  The Ad Hoc Subcommittee consists of 
Directors Donohue, Paulson, Burdo, and Jeschke. 
 
Ms. Pam Kuhn gave a PowerPoint presentation including the following: 1) Component 1- 
Identity; 2) Component 2- Audience; 3) Component 3- Goals; 4) Ongoing and already in 
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Progress; 5) Phase 1- Foundational Elements; 6) Foundational Elements and Implementation; 
7) Budget; 8)    
 
Director McEntee asked about the MWPA’s role in community education vs. FIRESafe Marin’s 
role.  She stated that self-promotion of the organization should not be the main thrust of 
communications.  Neighborhood response groups (NRG’s) will play a key role in the 
communications strategy.  Executive Officer Brown stated FIRESafe Marin will be the public 
education arm. 
 
Director Hilliard stated risk reduction should be included in the plan along with vegetation 
management.  The “Outreach Strategy” should be clear on deadlines- what needs to 
submitted, and when.  She wanted clarification on metrics. 
 
Director Burdo stated one of the priorities needs to be education to the community about the 
different fire prevention agencies in Marin. 
 
Director Coler agreed with Director Burdo and stated they should include information on how 
the different fire groups relate and coordinate.  Newsletters should have mutual branding and 
include the FIRESafe Marin logo.  An Annual Report should be mailed to residents. 
 
Director Kimball agreed with Director Coler and stated different segments of the population use 
different means of taking in information.  They need to reach everybody with "bite sized 
chunks”. 
 
Director Jeschke stated the plan is good in the abstract and he is more interested in the 
specifics.  The “proof is in the pudding”. 
 
President Goines opened the meeting to public comments. 
 
OPS Committee Chair Tyler asked if the $100,000 covered the materials.  It would not go far in 
terms of customer acquisition.  More money is needed to get good penetration. 
 
Mr. Larry Minikes, speaking on behalf of Ecologically Sound Practices (ESP), stated the 
document does not mention ESP or carbon sequestration. 
 
Ms. Belle Cole stated there should be an objective to get greenhouse gas emissions down, 
carbon sequestration up, and to have a goal of zero net carbon emissions. 
 
President Goines closed the meeting to public comments. 
 
Director Paulson stated communications was a deliverable and not an add-on.  Education 
efforts and customer acquisition is interconnected.   
 
Director Burdo stated this is a communications and not an operations plan and this would not 
be the document to discuss carbon reduction, etc. 
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Director McMillan suggested letting the plan go through one more iteration in light of the 
comments.  It could be placed on the Board Consent Calendar in May or June. 
 
Director Rodoni agreed with the suggestion to bring this back to the Board and he would also 
like to see a yearly review. 
 
President Goines stated there were some suggestions that need to be addressed.  Executive 
Officer Brown agreed and stated they could be incorporated.  
 
M/s, Coler/Kimball, to continue this item to the May meeting. 
Ayes: All 
Absent: Jeschke, Evergettis, Oyserman, White 
(through a roll call vote)  
 
10.  Information Items 
  
Director McEntee reported on the upcoming Local Agency Formation Commission (LAFCO) 
Shared Services and Consolidation Workshop scheduled for April 29th from 9:00 a.m. to noon.  
It will consist of two panels discussing successful models. 
 
Director Kurtz thanked Executive Officer Brown for his presentation at the recent San Rafael 
City Council Meeting. 
 
11.  Board Members Request Future Agenda Items 
 
There were no requests. 
 
12.   Adjournment- President Goines adjourned the meeting at 5:28 p.m.  The next meeting will 
be held on Thursday, May 20, 2021.  
 
Respectfully submitted, 
 
Toni DeFrancis,  
Recording Secretary  


