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Not Spreadsheets
Workforce Planning can be challenging

Finding the right workforce planning solution for
your current and future requirements is not easy.
Delivering and steering resource capacity has be-
come more and more challenging due to the ev-
er-growing complexity of today’'s handling opera-

tions.

Reality shows, planners spend most of their time
on chasing information and copying data from one
source to another instead of being able to actual-
ly analyze the outcome. They rely on historically
grown spreadsheets or complex planning systems
which further increases the risk of mistakes being

made and limits them in their planning flexibility.

Transparency and flexibility in shift planning are also
key factors for employee retention. Your employees
are already informallly involved in shift scheduling,
but likely not in a sustainable and easy way. Chang-
ing that with a digital solution can increase their sat-
isfaction with planning by 40% and lead to higher

employee advocacy.

The WePlan Solution

Future-proof your way of working

At WePlan we not only support our clients in creating
the ideal resource plan. Our ambition is to provide
an intuitive solution that is fun to work with, enables
planners to focus on the work that really creates
value and increases employee retention through in-

creased flexibility and staff happiness.

That's why WePlan is much more than a clever work-
force planning software. Designed to adapt with our

fast-paced world, it gives you reliable, transparent

WePlan gives you
¢ aclean and intuitive web-based user interface
« collaboration and transparency over who did what

¢ automated shift bidding and planning

duty analytics and automated reporting

« optimisation of abscence- and shift-planning

insights at the touch of a button, allowing you to
quickly change course whenever you need to. We-
Plan encourages collaboration, increases employee
satisfaction and ensures the necessary agility and

planning power.

Our mission is to build software that evolves with
the way you work, so you have the tools you need to

take on tomorrow’s challenges.

www.weplan.info



New Opportunities for Workforce Planning

WePlan provides components tailored to your needs
SO you can uncover your company'’s full potential
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One Solution, All the Benefits

WePlan offers new opportunities in workforce planning and helps you
overcome the challenges associated with today’s operational complexity
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Three Steps to Success 3. Uncover True Potential

-+ " + * Ensure agility and assess demand changes within seconds

« Plan for the future with what-if scenarios

» Master complexity through fully automated planning and bidding

» Ensure continuous planning improvement through Roster Analytics & Al

2. Improve Quality of Work

Track & understand changes

Collaborate across teams for streamlined data collection
* Overcome planning sillos and dependence on single individuals

Include your workforce in the process by letting them bid & swap shifts



A Big Plan
at Small Costs
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Industry Knowhow

Value for Money

Our structure allows for an We have extensive experi-
easy integration and adop- ence in planning in the TT&L
tion of the tool without high

costs for changes.

industry and understand
your challenges.

Find more information on www.weplan.info
Register now for a free trial or contact us today:

Lana Jansen
+49 151 5806 7915
jansen@weplan.info

Franziska Burmester
+491737290 018
burmester@weplan.info

ll&l'

Business Support

WePlan offers business sup-
port to optimally migrate our
tool and ensure a smooth
transition.

'.' WePlan

Use our leading planning

functionalities & platform

at a very fair price




