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How a public
sector utility
provider got 400k+
assets under
control using Asset
Infinity

CLIENT PROFILE

Our client BSES Rajdjani Power Limited
(BRPL) supplies reliable power to an
area spread ~ 700 sqg. kms with a
customer density of ~3100 per sq km.
Its over 2.7million customers are
spread across 22 divisions across
South and West areas. Our client is
based in 400 plus locations with
around 4,00,000 assets to manage. All
the assets are to be maintained and
managed.

Because of multiple assets in these
locations, it became hard to keep a
track of all the assets that was the
reason that they were in a need of
Asset Management Software.

PROBLEM ASSESSMENT

Our client had no integration between

the data of ERP System of the
organization and sync that data of the
electricity providers.

Our client had no knowledge of Asset
Visibility, it is very important to know
where our assets are present at any
given location.

There was no available knowledge of life
of assets. No kind of alert was generated
in any situation regarding the asset.

It provided no prior knowledge about
when to purchase for new purchases and
to change new assets. They were in
need-to-know what assets are present
with them and what are not. For this they
need to physically verify the assets.

Here is a look at how Asset Infinity
provided a solution to each problem.



SUMMARY OF
MEASURABLE
BENEFITS

Asset Tagging & Tracking

Asset Identification - Asset
accountability and monetization
- cost savings

Complete Asset Information
(QR Code), with Command-
level Visibility

Data-based decisions -
optimum asset assignment -
increase in earnings

Asset Audit & Physical
Verification

Reduction in thefts and missed
allocations - cost savings

Depreciation Calculation &
Tracking

Data-based decisions for Asset
retirement and replacement -
rise in profits

Integration with ERP System
for data synchronization
and asset data retrieval

Savings in time, effort, and
resources - cost savings

HOW ASSET INFINITY
RESOLVED THE
CLIENT’S PROBLEMS

o
LEGACY STATUS

It is wvery important to keep all the
information integrated with the software so
that we never face the problem of losing
any data. Manually keeping a track of data
takes a lot of time and efforts and with that
too we can never be cent percent sure that
it is right. There was a need of Asset
Management Software for them to keep a
perfect track of all the data present with
them in the organization.

ASSET INFINITY SOLUTION

e Asset Infinity’s Asset Management
Software has the ability to keep a track
of all the assets and to integrate it to the
ERP System.

o After the integration of the software and
system all the data is securely
transferred to the software which makes
it easy to understand and manage.

* With the help of this software there is no
point of asset being lost or stolen as all
the data is visible on a real-time basis.
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LEGACY STATUS

Our client was working on more than 400
locations. It was very hard to keep a track
of all the assets present in their different
premises. This created a lack of Asset
Visibility in the Asset Management
Software. There was a need of Asset
Management Software in the organization
who will provide all the information related
to the Asset’s visibility.

ASSET INFINITY SOLUTION

e Asset Infinity helped the customer
get a track of all their asserts that
are present in the premises.

* Asset Infinity helped them create an
Asset Register with which they were LEGACY STATUS
able to check the number of assets
and all of their details at one place.

 Combining the data and bringing the
data at one place made it very easy
for the employees to assign the
Assets whenever and wherever it is
required.

The organization had no information
about the life of assets present in their
organization due to which they faced a
lot of problems, there were time when
it became hard to judge when an asset
would lose its life and at what rate it is
going to lose its value and depreciate
which made it very difficult for the
finance team to take decisions.

ASSET INFINITY SOLUTION

e With the help of Asset Infinity’s
Asset Management Software, it
became very easy to keep an
accurate track of the asset’s life.

e The whole life cycle right from the
procurement to its depreciation, the
Asset is being recorded. With the
help of that one can access the
overall problem and life expectancy
of the asset.

e Once the life expectancy was known
to the organization it helped them
to know what all assets they need
to replace, for which they made
financial decisions timely.




LEGACY STATUS

Physical Verification of the assets became
very difficult for the organization as there
were more than 400 locations where they
were working, more than that they had 4
lakh plus assets to take care of. It became
very difficult to keep a track of all of them
manually and then to prepare a
spreadsheet with all the data in it, on a
real-time basis.

ASSET INFINITY SOLUTION

e With the help of Asset Infinity’'s
Solution our client was able to
physically verify all their assets that
too not manually, whole of the
process was fully automated.

e Because of full automation of the
asset the data present in the
software was true to its nature and
no delicacy of data was present.

e The data helped the organization
make calculated future decisions
which is a way ahead in the right
direction.

-CONCLUSION

Asset Infinity asset
management software
was integrated with
ERP system of the
Client and used for
different functional
and reporting
purposes.

The Client was also
able to significantly
reduce asset thefts
and losses arising due
to absence of
information.

With Asset Infinity, the
Client could obtain the
complete Fixed Asset
Register (FAR) of their
company at the
organizational level.
Asset Infinity helped
our client physically all
the assets on a real-
time basis to remove
delicacy and Ghost
Assets.



