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How Spreadsheet
elimination helped
a hospitality client
achieve maximum
efficiency

CLIENT PROFILE

Our client is a prominent name in Hotel
Industry. It is a most premium property
in India. The Hotel was struggling with

management of their Hotel
Assets/Inventory. Our team also
helped the hotel with Physical

Verification of their assets.

All the assets are being managed
under our software that include IT
Assets, Fixtures Furniture, Plant and
machinery, electrical assets etc.

The Hotel has many locations that they
work in and hence the asset count

increases, and it becomes hard to keep
a track of all the assets and that was
the reason that they were in a need of
Asset Management Software.

A4V

PROBLEM ASSESSMENT

Whenever an organization becomes huge
in number it becomes very hard to keep
a track of all the assets as it is hard to
verify them and remember their
maintenance schedules, if all this s
managed under an excel sheet which
brings in no such benefit of reminder
alerts etc.

Location Verification - Our client needed

an Asset Management Software that
would help them differentiate their
assets based on floor

differentiation/room differentiation.
Sometimes there was need to know what
the number of assets is present in a
particular room etc. Even the room wise
data is also available. Structural data is
present for each and every location.

For example, how many assets are
present in room 101, they can just do a
simple search and find out the exact
number of assets in that room.

Our client was also facing the problem of
Physical Verification. They were in need-
to-know what assets are present with
them and what are not. For this they
need to physically verify the assets.



SUMMARY OF
MEASURABLE
BENEFITS

Asset differentiation - floor
based/room based etc

Asset Consolidation - optimum
asset assignment - increase in
earnings

Asset Tagging & Tracking
Asset Identification - Asset
accountability and monetization
- cost savings

Complete Asset Information
(QR Code), with Command-
level Visibility

Data-based decisions -
optimum asset assignment -
increase in earnings

Asset Audit & Physical
Verification

Reduction in thefts and missed
allocations - cost savings

Depreciation Calculation &
Tracking

Data-based decisions for Asset
retirement and replacement -
rise in profits

Integration with ERP System
for data synchronization
and asset data retrieval

Savings in time, effort, and
resources - cost savings

HOW ASSET INFINITY
RESOLVED THE
CLIENT’S PROBLEMS

o
LEGACY STATUS

During the course of their expansion, it is
very important to keep a track of all your
assets present at different locations. One
must know the types and number of assets
present at any location that too with who
possess it.

ASSET INFINITY SOLUTION

e Asset Infinity helped the Client by
keeping a complete track of the assets
present with them.

« We helped the client by creating an Asset
Register which has all the information
related to their assets.

» With the help of our software, they were
able to verify the set number of assets in
their premises that to floor/area/room
wise, which was seen as a huge
advancement.




LEGACY STATUS

Our client is a multiple location Hotel
Industry client, and it is obvious that it will
lose multiple assets during the course of
transmission of assets. The organization
used to keep a track of assets through
spreadsheets, which made it very difficult
for the employees to judge current status
of assets.

ASSET INFINITY SOLUTION

e With the help of asset infinity’s Asset
Management Software it became
very easy to keep a track of Assets
globally.

« No matter if the goods/assets are
transported globally still it is possible
to keep a track of assets.

e With the use of automated software
a lot of money and time is saved. As
there is minimum human interference.

e Because of minimum human
interference the chances of human
errors are also reduced to zero which
makes the data transparent and
ready to use for further decisions.
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LEGACY STATUS

Our client being a prominent name in
Hotel Industry deals with multiple sets
of Assets which they also need to
verify. This verification is very
important, but while using
Spreadsheets it was not possible to
keep a track and verify every asset
that is present, so they needed a
software that does this for them.

ASSET INFINITY SOLUTION

e Asset Infinity provided the client
with  their Physical Verification
module which helped them to keep
a track of all their assets and
inventory while verifying if they are
present with them or not.

e Physical Verification helps an
organization to know about the
availability of any asset in their
organization which then helps them
to transfer that asset to a place
where it can be used to its full

extent.
L e Knowing the situation of your

assets also helps you to develop a
sense of  familiarity in the
environment so that one can judge
and locate all the assets perfectly.



LEGACY STATUS

Our client was facing the problem of Loss
of Asset because of Global Deployment of
their Assets. They were not able to keep a
track of their assets because of which they
suffered heavy losses.

ASSET INFINITY SOLUTION

e Asset Infinity helped the client by
making an ‘Asset Register’ for all the
assets present with them.

e Our software also helped the client to
track their assets globally using QR
Code/Bar Code/RFID Code etc.

e With the help of Tags they were able
to keep a track of all their assets
that too globally, on a real time
basis. This helped them to take
crucial decisions based on Asset
Visibility.
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CONCLUSION

o Asset Infinity asset

management software
was integrated with
ERP system of the
Client and used for
different functional
and reporting
purposes.

The Client had an
enterprise-level
control with complete
asset visibility,
comprehensive asset
database and asset
verification exercises.
The Client was also
able to significantly
reduce asset thefts
and losses arising due
to absence of
information.



