
How Asset Infinity
Enhanced the
Efficiency of client
by in-field
Management of
Medical ‘Kits’ 
 
Our client JnJ has brought many
innovative ideas, products and services
to improve the health and well-being
of people in India. Our client spread its
roots into India 70 years ago. They are
currently working in more than 60
countries around the world to help
people live longer, healthier, happier
lives. 

Due to many geological locations our
client possesses multiple number of
‘medical kits’ that they need to keep a
track of. To meet the expectation of
clients, they use ERP system to keep a
track of their assets.  
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C L I E N T  P R O F I L E

P R O B L E M  A S S E S S M E N T
JnJ works in different locations it is obvious
that they have multiple sets of same assets,
It was hard to keep a track of their Medical
'Kits' due to invisibility of assets.
It is very important to have a hold on the
total number of assets and the one which
they have already deployed in the market,
which they did not had. 
There was a need of a command view,
approval hierarchy for asset deployment in
the market. 
The client wanted to keep an accurate track
of all the assets and in case of some
problem to raise a ticket against them so
that the problem is solved as soon as
possible.  
Our client was in a need of summarized
reports for them to keep a check on their
‘Medical Kits’, reports that tell them about
their location, status and their ownership.  



S U M M A R Y  O F
M E A S U R A B L E
B E N E F I T S

Asset Tagging & Tracking
No theft/misplacement – loss
decrease. 

Complete Asset Information
(QR Code), with Command-
level Visibility
Data-based decisions -
optimum asset assignment –
increase in earnings
.
Asset Identification and
Accountability
Brings in accountability of asset
– decreased mismanagement –
increased efficiency and
workflow.   
 
Data synchronization
throughout the organization
No chaos - Saves time and
efforts.

H O W  A S S E T  I N F I N I T Y
R E S O L V E D  T H E
C L I E N T ’ S  P R O B L E M S

L E G A C Y  S T A T U S
Keeping in mind that the presence of our
client is worldwide, they had many locations
to take care of their assets which in this
case is their ‘Medical Kits’ which they supply
to the various Certified Distributors on the
market who further sell it to the Hospitals,
which keeps the flow going.
All this was done manually, and no set of
accurate data was collected which was a
matter of huge concern for the client. 

A S S E T  I N F I N I T Y  S O L U T I O N
With the help of Asset Infinity’s Asset
Management Software our client was
able to keep a track of all their ‘medical
Kits’, one which are being released from
the main manufacturing center and the
one which have been received by the
distributor.  

With this it became very easy to keep a
track of all the ‘kits’, keeping in mind
how precious they are.  

M
ED

IC
AL

 E
Q

U
IP

M
EN

T



L E G A C Y  S T A T U S
The ‘Kits’ that our clients distribute in the
market are very expensive. Losing assets
that are valuable is not a good sign of
management in the organization. Our client
was not able to keep an accurate track of
their Medical Kits which they were to
distribute in the market which at times
failed them and led to heavy loss. They
wanted to prevent this situation.  .

ASSET INFINITY SOLUTION
Asset Infinity helped the customer
get a track of all their assets.
All the assets can be tracked with the
help of our software with real-time
data updating that gives a sense of
better understanding and reliability
to everyone using the software at
any end.  
No Medical 'Kit' was stolen or
misplaced because of this, there was
a huge some of money saved.

L E G A C Y  S T A T U S
Our client was in practice of auditing
its assets physically, but it led to
several misinformation as it is very
hard to physically verify the assets. To
get real-time data and accurate track
of all assets is what our client was in
need of. It is important to know all the
kinds of assets that the organization
holds, also their live status and health.
But all this was lacking because of
physical verification.  

ASSET INFINITY SOLUTION
With the help of Asset Infinity’s
Asset Management Software it
became very easy to keep a track
of all the assets as physical
verification of each asset was not
necessary. 
Detailed data regarding the assets
was in hold of the client since they
started using our software. 
Auditing became very easy,
knowing live status became easy
too. As every Kit is being recorded
and tracked in the system.  
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L E G A C Y  S T A T U S
There is a lot of asset ‘kit’ movement
involved in the business of our client which
sometimes leads to mishandling of asset
which then breaks it down. This breakage
leads to monetary loss to the organization
which no one is in favour of to keep a track
of these breakages and mishandling one
must have a set system to monitor all this
movement.  

ASSET INFINITY SOLUTION
With the help of Asset Infinity’s Asset
Management Software, it became
easy to keep a track of all the
movement right from the dispatch
from the manufacturers till it reaches
the distributors after crossing all the
check points.
This helped our client to deal with the
mishandling and knowing when the
breakdown occurred if any.  

· C O N C L U S I O N

Asset Infinity’s Asset
Management Software
was synced with the
internal data of the
organization which the
client then used for
better understanding
of the data available
to them and then to
use it to its fullest.  
The client now has a
complete view of the
assets present in their
organization.
Complete visibility of
the assets provided
them with a
comprehensive look of
all the assets.  
The client was able to
reduce the
theft/misplacement of
their ‘medical kits’
since they started
keeping a track of
them, keeping in mind
how valuable they are
it was important to
have a good hold on
all of them.  
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