


Dear Talent Champion and Culture Guardian!

The true greatness of HR is to turn every human in the 

organization into a magical resource capable of achieving 

the impossible. From being the voice of the people to being 

the face of your organization and the life of the party, you 

don many hats. 


Every time you go out of your way and make an employee 

feel 'valued', you are adding to your organization's valuation. 

Not many roles in an organization can bring that kind of 

versatility, commitment, and impact. It is worthy of a million 

kudos, and we tip our hats to you! 


We are thrilled for the opportunity to play a part in that 

journey and support your efforts with ideas and tools that 

take the employee experience to a whole new level.




Let’s RE-CHARGE!

What you will find in this calendar
 A list of celebratory days for the last quarter of 2022
 Ideas and cues on how your teams can come together around them
 Inspiration to turn those celebrations into unforgettable milestones.

Evergreen themes you can celebrate all seasons
 New products, initiatives, and goal
 Special events, anniversaries, and birthdays
 Organizational goals and purpose
 Involvement, effort, and achievements of individuals & teams
 Feats of going beyond the call of dut
 Recognition for exceptional achievements apart from work



OCTOBER

2022

Let’s unbox the magic of October
With October, autumn has officially announced its arrival, and the grime and heat of 
summer is now a distant memory. So, as the morning air turns crisp and the leaves change 
to hues of red, gold and orange, you find yourself craving your favourite dishes, sweets and 
candies (not surprisingly, October is full of ‘culinary days’), reaching out for the cozy 
blankets and colourful sweaters, starting to decorate the home, and planning fun games 
and get-togethers for the many festivals this season brings. With the final quarter of the 
year at hand, October is also a time to offer a silent prayer of gratitude for all the blessings 
we have been showered with this year.

Big ideas and qualities to cherish in October...
 Patience
 Punctuality & respect for others’ tim
 Active Listening
 Approachability & Kindlines
 Striving for unbiased & fair decisions



MIND OVER MATTER

October is a time to tune in to your emotional self, and celebrate the miracles of EQ (Emotional Quotient) and Emotional 
intelligence (EI). Sometimes used interchangeably, these are integral skills that directly impact one’s success in daily 
life and at work. EI and EQ are commonly described as an ability to self-regulate the criss-cross of emotions sloshing 
about in our ‘upper storey’, so that we make better decisions.


OCTOBER IS EMOTIONAL INTELLIGENCE (EQ) & GLOBAL DIVERSITY MONTH


Global Diversity Awareness Month helps us understand how much we depend on each other and the 
importance of acceptance, tolerance, and appreciation. The journey to greater EQ starts from identifying and 
accepting where we are today. At the workplace, we make sure we celebrate and acknowledge the diversity of 
our teams by showing our appreciation to people from all backgrounds and cultures. 


We live in a multicultural society. We see differences in culture, ethnicity, sexuality, gender, and much more. 
What matters is creating a workplace culture that is equal and fair, and accepts every individual with their 
unique differences. 



OCTOBER IS EMOTIONAL INTELLIGENCE (EQ) & GLOBAL DIVERSITY MONTH


Post polls and questions on Empuls that can help your folks figure out their level of self-awareness and 
emotional preparedness. Answering even simple questions can give them an idea. It can also act as helpful 
clues and hints others can learn from. You can add “Let’s see if others agree” at the end of each question.      
Try these

 What’s your most dominant emotion? 
 What is the worst thing you fear will happen if you lose your temper
 If people tell you that you are a good listener, would you agree?
 Can you stay calm when everybody else around is losing their mind? If yes – what’s your secret technique? 
 My strengths and weaknesses are...........................” How would you complete the sentence?
 “I find it difficult to read other people's emotions.” Is this True or False? (share an example if you want)
 “I shy away from building rapport with others.” Tell us what holds you back?



To become a leader worth following, you must be open to new ideas and possibilities. You must appreciate 
cultural diversity and gender differences and embrace a fresh perspective that you might have been missing as 
this will help you enhance your EQ as well. 



Here’s how you can develop this October and beyondSELF AWARENESS 

Create a culture and diversity 

channel on Empuls

Start a new Empuls Group around 

culture and diversity. You can 

celebrate religious and ethnic 

holidays year-round. You might 

even want to include a bit of 

information around each holiday 

to help your team members learn 

something new about another 

culture or religion. 

Ask for Feedback


Try these... 


“Did that work for you?” 


“How could I have done it better?” 


“How can we improve as a team?”

Show your gratitude


Try these… 


“Truly appreciate what you did 

there!” 


“Don’t say this enough – but you 

rock!” 


“Every team has its rockstar – and 

you are ours!

Bring out your empathetic side


Try these…   


“Is the music too loud?” 


“Don’t miss your kid’s birthday – 

let me cover for you.” 


“Can I get those print-outs for 

you?”



Special days in October

International Coffee Day
OCT

01

World Teacher’s Day
OCT

05

Mental Health Day
OCT

10

World Standard’s Day
OCT

14

Boss Day
OCT

16

Halloween
OCT

31

While every day of October is special, here are some days you want to celebrate!

October 2022

Mon Tue Wed Thu Fri Sat Sun

26 27 28 29 30 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

31 1 2 3 4 5 6



OCT 01 | International Coffee Day

Coffee – you either hate it or you love it. And sometimes you don’t 
care and drink it anyway. It’s a daily staple in many people’s lives and 
quite a ‘central theme’ of modern culture. Since coffee evokes strong 
emotions, it’s also easy to get people to talk, act and engage over it.


Label your coffee buddies

 The caramel decaf latte with skinny milk - The one whose 
coffee order is not less than 5 words long

 The filter coffee - The coffee connoisseur, who won’t accept 
anything that isn’t the best of the best

 The 17 large Americanos a day - This is the ultimate coffee 
addict who has at least 3 coffees a day.

 The super stressed coffee fellow - Someone who needs 
coffee in huge amounts, only when it comes to being 
productive or to pull an all-nighter

 The no complaints coffee buddy - The colleague who will 
drink it all - hot, cold or black.

How to observe     #InternationalCoffeeDay



Teachers don’t just exist in the classroom. Anybody whom 
we have learnt something from – no matter how small or big a 
lesson – qualifies as a teacher. It could be a legendary guru 
from the pages of history, strangers who have crossed our 
paths, peers and colleagues, the tea-boy who serves us our 
daily brew, or even a fictional character from books and 
movies.

OCT 05 | WorldTeachersDay

 Post about a book, movie or quote that left an impression 
and taught you a life lesso

 Share a note of appreciation for a mentor, boss, team 
member, or a dear colleague who helped you learn a skill 
or task – and tag them on Empuls! 

How to observe   #WorldTeachersDay

z



The most impactful role an HR can currently play within an 
organization is supporting employee mental well-being. This is an 
excellent opportunity to remind your team to use your employee 
assistance program (EAP) and other mental health resources. Here 
are some ways you can make Mental Health take the front seat 
before anything else.

How to observe   #MentalHealthDay

 Promote Your Company’s Mental Health Benefits


Like physical health, it’s extremely beneficial to continue tracking and 
supporting your employees’ mental wellbeing. One of the best ways for 
your team to nurture positive mental health is through your benefits 
policies. Do a quiz/survey around it - and let people find out how much 
(or little) they know about your organization’s health policies

 Block out Mental Health Time on Calendar


Encourage team members to block out time on their calendars for 
breaks. “Give ideas on how to use the time: go for a walk, meditate, 
exercise, spend time with loved ones, watch a funny show, and 
practice self-care.”

 Empuls Coffee Break moments


Encourage your employees to take chit-chat, coffee break, recharge 
breaks with their peers. Click a before and after picture and post it on 
Empuls with the tag #MentalHealthDa

 Have Leaders & Employees Share Their Mental Health Journey

OCT 10 | Mental Health Day



Mark this day  as a means of strengthening the bond between 
the employee and the employer. With the evolution of work 
culture, this relationship has also witnessed dynamic changes. 
The purpose of National Bosses Day is to show appreciation for 
the bosses. Take the lead in helping your workforce appreciate 
their leader this time!

OCT 16 | National Boss Day

How to observe   #NationalBossDay

 Celebrate the superheroes who keep the rhythm going at 
work and have their teams' backs when things get tough.

 Encourage employees to share an instance of how their 
bosses left a positive mark and a lasting impression. Nudge 
them to  tag their mentors/leaders and for what they’ll 
always be remembered. Here are some interesting qualities 
they can highlight to celebrate their mentorship.
 Provided a space to gro
 Opened the learning doo
 Defended us when neede
 Recognized & rewarded u
 Led by exampl
 Forgave us for our flaws



OCT 16 | National Boss Day

Titles to tag your bosses on Empuls

The Growth Booster - 
Makes sure we have a safe 
space to grow

The Kudos Machine - 
Boosts our confidence with 
appreciation 

The Numero Uno -         
Leads by example

The Master Combat - 
Defends us when we need 
the most

The Inspiration Magnet - 
Inspires us to aim higher



OCT 31 | Halloween

Your workplace Halloween celebration doesn’t need to 
be fancy or break the bank. It can be very simple, 
different and something cool. it will definitely be a great 
way to introduce some liveliness into the workplace 
Here are some ways to kick in Halloween celebrations 
among your employees.

How to observe   #Halloween

 Halloween Office Desk/ Cubicle Decorating Contest


How cool would it be to decorate workspaces at home or 
office with some cobwebs and other spooky decorations? 
The best Halloween-themed decoration posted on Empuls 
gaining the maximum hi-Fives can win the Spooky Prize!

 Hold a Halloween costumer contest


Let your employees’ personalities shine with a costume 
contest, but set guidelines to keep them work-appropriate 
and reward their creativity

 Spooky Team Names


When they work in a team, they get super creative. Ask 
them to come up with a Spooky name for their team and 
spookier names for each member in the team and share a 
crazy team picture.



NOVEMBER


2022

SWEET NOVEMBER IS HERE!
November is a delicious mix of the warm and the chilly… a cocktail of thoughtful reflections 
and eager anticipation… a bridge connecting a year full of memories to its Grand Finale in 
December. The weather is loaded with romance  – the kind that brings out the artistic 
and creative side in all of us… the mood is perfect for celebrating the milestones we have 
crossed and the atmosphere is just right to start planning for our next big adventure. It is, 
perhaps most significantly, the official month of saying “Thank you”. Can you think of a 
more rewarding month than November?


Big ideas to talk about in November
 Gratitude
 Compassion & Empath
 Staying humble in your success
 Striving for growth
 Daily meditation 



NOVEMBER IS THE GRATITUDE MONTH

As the Roman orator and philosopher Marcus Tullius Cicero once said: “Gratitude is not only the greatest of virtues but the 

mother of all the others.” November encourages us to embrace the power of gratitude. Gratitude is more than simply saying 

“thank you.” 


Gratitude’s amazing powers have the ability to shift our focus away from the petty events and emotions of every day, and take in 

the breathtaking grandeur of the life we have been gifted to live. Practising daily gratitude lifts us from the predictable treadmill 

of daily life, revives our connection with our surroundings, and makes us happy in a way nothing else can!




Show  all November and beyondGRATITUDE

Encourage your employee to start a gratitude journal. Ask them to write about what they’re thankful for every day. They are sure 

to find plenty of ways to identify and appreciate their ‘good fortune’. Every now and then, checking back on the list is a great 

way to reset perspective and get back on the ‘right track’. 


Share your gratitude with others. Letting someone know you’re grateful for their care, service, or friendship is often the missing 

link of modern society. Regularly practicing it at work helps fill a gaping chasm in our soul, completes the ‘equation of life’, and 

generates a surge of positivity that touches and transforms everyone in its wake.


Show your appreciation by giving back to your community, neighbourhood, or favourite organization.


Use #NationalGratitudeMonth to initiate gratitude posts month-long on Empuls. Highlight the physical, psychological, and social 

benefits of Gratitude to your employees.



Physical Benefits: 

 Their immune systems are 

stronger.

 They have lower blood 

pressure.

 They sleep longer and better.

 They’re less bothered by aches 

and pains.

Psychological benefits:

 They experience more 

optimism and happiness.

 They experience more joy and 

pleasure.

 They’re more alert, alive, and 

awake.

 They have higher levels of 

positive emotion, in general. 

Social benefits: 

 They feel less lonely.

 They’re more forgiving.

 They’re more outgoing.

 They feel more generous, 

helpful, and compassionate.

Show  all November and beyondGRATITUDE



Special days in NOVEMBER

Chaos Never Dies Day
NOV

09

World Quality Day
NOV

10

World Kindness Day
NOV

13

International Men’s Day
NOV

19

Thanksgiving
NOV

24

While every day of November is special, here are some days you want to celebrate!

November 2022

Mon Tue Wed Thu Fri Sat Sun

31 1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 1 2 3 4



November 09 | Chaos Never Dies Day

Here is a day dedicated to remind us of one of life’s enduring truths: 
The moments of quiet, perfect reflection we all aspire for might be just 
a state of mind. One that merely exists in aspiration, but not in reality. 


In that sense, the 9th of November is one of the most important days 
of the calendar since it points us to a practical, if bitter, truth. The day 
nudges us to accept what we can’t change, and find creative ways to 
stay focussed, productive and happy.


How to observe     #ChaosNeverDiesDay

Let’s take a break from all the chaos and Immerse ourselves in a 
creative outlet. There’s no real way to escape the day-to-day 
craziness that life throws our way. 


Rather than run from it, though, why not convert it into a fun 
challenge and find innovative ways to master it?



November 10 | World Quality Day

Quality is a 365-day job and a 24X7 mission for any team that 
wants to improve everyday. The primary purpose behind this 
celebration is to raise the level of quality awareness in the 
company and to recognize the efforts and contributions of 
professionals who deliver quality. Celebrating World Quality 
Day is best done by ensuring that leaders at the top discuss, 
debate, and collaborate with workers across roles and 
hierarchies to co-create a quality vision for the business and 
every aspect of work, such as efficiency, culture, and 
customer satisfaction. 


How to observe     #WorldQualityDay

Activities you can plan

 Encourage your employees to define quality in their 
own words and ask people to nominate a ‘quality 
individual’ who deserves a kudos.

 Organize a virtual workshop on mental health – a 
vital ingredient of quality performance

 Show a movie where the hero is committed to 
excellence.



November 13 | World Kindness Day

With stress, panic, and temper at an all-time high, there’s 
never been a better time to bring out our kinder side. Use 
acts of empathy to melt the tension, lift the spirit and knit 
people closer together. Go ahead and sprinkle a little 
extra sweetness out into the world starting from the 
workplace.

How to observe     #WorldKindnessDay

Random acts of kindness – such as acknowledging 
the liftman, complimenting a stranger from another 
department, or tipping the person who delivered 
your afternoon tea - can improve the work climate 
in surprising new ways, so don’t hold back! Last but 
not least – what goes around, always comes 
around. Be kind, and you will be treated with the 
same sweetness.



November 19 | International Men’s Day

November is important for the masculine soul, as it brings 
together several dates and events important to men. Not 
shaving and growing a moustache is perhaps the most 
trending manifestation of International Men’s Day.

How to observe   #InternationalMensDay

At its core, this day is symbolic of a chance to 
improve the lives of men living in various cultural 
contexts and situations around the world. There are 
numerous ways in which you can achieve that goal.


Let’s take a look at some

 Post fun facts or informative messages 
throughout the month in honour of self-care.

 Reach out to a partner NGO whose cause you 
can contribute time, resources or intellect to.

 Hold a poll on what opportunities men would like 
men at work that indicate their growth / 
betterment. Recognize gender diversity 
champions and take small steps all year around.



November 24 | Thanksgiving

Saying “Thanks” is the simplest, easiest, and sometimes, 
the most powerful way to express gratitude, humility, and 
admiration - three of the most profound emotions humans 
are blessed with. The workplace brings a multitude of 
opportunities to indulge in Thanksgiving – a timeless 
American tradition that has since evolved into a platform 
for embracing diversity and celebrating the role of 
everyone who has contributed to our lives.


How to observe   #ThanksgivingDay

There are many ways to celebrate Thanksgiving at 
work

 Encourage your leaders to host a fun virtual 
meeting where each team member can share how 
their manager and colleagues have helped them 
grow and succeed

 Host a potluck lunch for colleagues to learn about 
each other’s culture and cuisine. Create an 
opportunity for people to tell their origin stories: 
Who we are, where we come from, and where we 
are headed

 Employee giving is a growing buzzword today. 
Workers like being associated with a company 
that has a responsible community conscience and 
contributes to the community it lives in. So, tie-up 
with NGOs and organizations that enable 
community giving activities. 



DECEMBER

2022

THE MONTH OF HAPPY ENDINGS
The month of December holds unexpected joys and surprises, which spill over 
into the next year. In keeping with its spirit of conclusion and climax, the 
December calendar is dotted with occasions, get-togethers, and celebrations. 
With Hanukkah, Christmas, Kwanzaa, and New Year’s arriving one after the other, 
December is also the final sprint to the holidays! So let’s cap off the month with 
the energy and cheer it deserves. 

Big ideas to celebrate in December
 Hard-work & effor
 A ‘stepping-up’ attitud
 Forgiveness & letting g
 Teamwork & collaboratio
 Discipline & structure 



DECEMBER IS THE PROCRASTINATION AWARENESS MONTH

It is so easy to step into old habits, and procrastination is one that can be hard to shrug off. However, once you reap the rewards of 
sticking to deadlines both in your personal and professional lives, you’ll never go back to procrastinating again

 Here’s how you can create habits to avoid procrastination this month and later
 Spin around what procrastination means to you by using this chance to pick up activities and hobbies that you were keeping 

aside due to work. Be it reading, painting, cooking or finishing that jigsaw - schedule it into your day for there’s no time like the 
present

 Buddy Up - Choose a partner to share your goals with! This way you will feel accountable to complete that to-do list and when 
you don’t, there’s someone to motivate you to finish.

 Just 5 Minutes - This is a great mantra to start something that you’ve been putting off. Most procrastinators have starting 
trouble, and this helps you start small. If you still want to stop after 5 - 10 minutes, you can. But more often than not, you’ll see 
that you’ve gotten into the mood after all.

 Reward Yourself - We all deserve a break every once in a while, and sometimes it’s okay to reward yourself with one. Or you 
could choose a different incentive for completing your task; anything that drives you to tick off that checklist. 

FOCUS ON THE NOW: 


Procrastination is the habit of postponing things for “a later date”. This arrives at just the right time. After all, most of us have been putting 
off working on our goals and slackening a bit – in anticipation of the holidays and the celebrations. And yet, this is also when getting into 
high gear and organizing our workflows can help us end the year on a smarter note, and give 2023 a super start.



Special days in DECEMBER

St. Nicholas Day
DEC

06

Nobel Prize Day
DEC

10

International Cocoa Day
DEC

13

Christmas Day
DEC

25

Make up your Mind Day
DEC

31

December 2022

Mon Tue Wed Thu Fri Sat Sun

28 29 30 1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30 31 1



December 06 | St. Nicholas Day

We all know the jolly, old man wearing red and delivering presents and 
joy to kids all over the world. What many don’t know is that St. 
Nicholas was an actual person - a 4th century Bishop of Myra known 
for his generosity towards the poor - after whom Santa Claus was 
inspired. 


Celebrate the life and wonder of St. Nicholas at your workspace by 
leaving small gifts and giving tokens of appreciation on the Empuls 
Townhall to those colleagues, bosses and employees who touched 
your heart! 


How to observe   #StNicholas Day

 Celebrate Secret Santa across teams, allowing organisation-wide 
connections to grow. The game is simple - every employee gets a 
name and they need to either buy them a small gift, or perform a 
small act of service (like getting their morning coffee, a free lunch 
or the promise of ice cream). This can be done anonymously, or 
not - it’s your choice

 Quirky Socks Contest - Ask folks to post pictures of their quirky, 
socks / stockings on Empuls and the one to receive the most hi-
five’s wins

 Partner with an NGO to serve food to the poor. Employees can 
choose to volunteer or offer a small donation. 



December 10 | Nobel Prize Day

The Nobel Prize Day honours Alfred Nobel, Swedish 
engineer, chemist, entrepreneur, and philanthropist 
who dedicated his life’s wealth to establish the Nobel 
Prize. 


This is a day that celebrates the best of humankind; 
the ideas that change our lives for the better. 

How to applaud #ANobelIdea

 Encourage innovation within the organization. 
Employees can share their innovations on creating 
a better workplace or ways to achieve higher 
efficiency. Tag these ideas on Empuls with the tag 
#ANobelIdea

 Host an award ceremony with prize categories of 
your own! Some examples could be people who 
have gone above and beyond, the peacemaker, 
the most innovative idea in the last quarter, etc. 



December 13 | World Cocoa Day

The rich aroma, smooth texture and heady taste of a 
good cup of hot cocoa deserves its own celebration! With 
its origins in America, more and more folks are choosing 
to celebrate this day - and why wouldn’t they? December 
is the perfect month to honour a creamy cup of warm 
cocoa.

 Health Benefits of Cocoa (Unsweetened)
 Cocoa contains antioxidants that may help prevent 

cance
 It improves cholesterol levels and reduces 

inflammation in the bod
 Cocoa beans help with digestion
 The flavonoids in cocoa are known to keep our veins 

healthy

How to observe   #WorldCocoaDay

Share your special hot cocoa recipe on Empuls along 
with photos for others to try. Add the tag 
#WorldCocoaDay 


Mix it up by trying out new versions and varieties of 
hot cocoa. You can sprinkle some spices or chili, top 
it with marshmallows, or just enjoy the original 
bitterness of the delicious cocoa beans. 




December 25 | Christmas Day

Twinkling lights, jolly carols, frosted windows, merry 
laughter and the aroma of delicious food - Christmas is 
all about sharing, giving and spreading joy. The day 
celebrates the birth of Jesus - but has become popular 
even amongst non-christians. With brightly decorated 
trees, gifts, picnics, fireworks, and family gatherings - 
it is an excuse to be with your loved ones and show 
them how much they mean to you - and of course, to 
eat as much plum cake as you want, guilt-free!

How to observe   #ChristmasDay

 Have a Christmas Sweater Day - Come to work 
wearing your christmas or winter sweaters and 
spread the holiday chee

 Host a cubicle or department wide decoration 
contest. Spruce up your desks or department 
areas and add some festivities to it. Go all out on 
decorations and let the holiday spirit truly take 
over

 Decorate the evergreen Christmas tree together 
with your corporate family. Don’t forget to capture 
photos of your hard-work and share them on the 
Empuls Townhall. 



December 31 | Make up Your Mind Day

The Make up Your Mind day is a great way to buckle up 
for the new year. It’s time to review your year’s 
progress, goals and growth and carry those lessons 
onto the next year. For those who are indecisive, this 
gives you the perfect reason to stop wavering and 
make up your mind!


On the eve of the new year, look back one last time to 
reflect and absorb all that has been, so you can look 
forward without hesitation to new possibilities.  


How to observe   #MakeUpYourMindDay

 Create a list of career goals you wish to achieve in 
2023. Share these with the organization so that 
you feel a sense of accountability and also receive 
support from your fellow colleagues.

 Make a bucket list of life experiences you wish to 
try - be it bungee jumping, going on that trek, 
finishing a book or picking up a new hobby. These 
are important goals that help our mental 
wellbeing

 Is there a decision that needs your attention? It is 
time to choose your way and stick to the decision 
made. And what better day to do it? 




