JonNEs PETRIE RAFINSKI

Meeting Minutes

Whitley County Regional Water and Sewer District
Septic Elimination Project for Dunfee, Coesse, E. County Line Rd. S., and Stable Acres Service Areas
Progress Meeting Minutes #12
December 12, 2023

1. Attendees
Representing Name
Fleming Excavating Joe Nichols
Engineer Jennifer Bowman and Allie Nahrwold
Agua Indiana Sarah Baker and Jeff Gard
2. Review of contract time
Start Date 11/14/2022
Substantial Completion 1/31/2023
Final Completion 1/31/2023
current date 12/12/2023
no. of days to date 435
% construction completion 91%
% of contract time 91%
3. Restoration
a. There is one flushing station that needs to be regraded
b. Restoration will have to wait until the spring due to existing ground conditions
4, Punch List Items
a. See attached
5. As-Built
a. East County Line Road S — Complete
b. Dunfee — Complete
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c. Coesse — three to five spots need to be confirmed by Fleming, notes were sent over on these
locations on 12/13/2023
d. Stable Acres — multiple areas need to be confirmed by Fleming, notes were sent over on these

locations on 12/13/2023

6. Review of off-Site fabrication and delivery schedules
a. Storage at Aqua Indiana of the grinder stations — 5 right of entries are unsigned
b. One (1) grinder station is eliminated in Coesse

c. Two (2) spares were purchased at the beginning of the contract

Aqua Inventory Storage List
Prepared by | AKN —JPR
Updated | 12/13/2023
Spare Grinder Stations | 8

Item No. Item Description Quantity | Indoor/Outdoor Storage
Grinder Pump Station, Type 1
113 | - Equipment 8 | Outdoor

Grinder Station Alarm
Disconnect Panels - Type 1 -

117.01 | Equipment 8 | Indoor
Stainless Steel Flexible
116.03 | Connectors - Equipment 8 | Indoor

Curb Stop/Check Valve
Assembly Next to Main (<5') -

116.01 | Equipment 4 | Indoor
Spare Progressing Cavity
119.01 | Grinder Pumps 15 | Indoor
Spare Type 1 Alarm
119.03 | Disconnect Panel 9 | Indoor
Spare Centrifugal Grinder
MAL1 - 119.02 | Pumps 1 | Indoor
7. Substantial Completion

a. Record turnover to Aqua and City Utilities
i. Testing —working to rename

ii. As-Built Data — finalizing Coesse and Stable Acres

8. Final Completion
a. January 31, 2023
b. Review of Aqua’s requirements

i. Invoicing will need to be sent for each of the three service areas

222 Pearl St. Phone: 260 422-2522
Fort Wayne, IN 46802



Pay Application 13

a. Will go in front of the Board Tuesday, December 19

10. Change Orders
a. Change Order No. 11
i. Changes in grinder station locations
ii. Quantity Corrections
iii. Substantial Completion Date and Final Completion Date
11. Other business relating to Work
a. Close the curb stops after startup
b. Open house documents for Aqua
c. Schedule walk through with Contractor, JPR and Aqua
d. Agquais prepared to take on the system upon substantial completion
12. Notifications and Coordination with other agencies
a. Lift station on County Line Road — Complete
b. SR 14 Lift Station and Force Main
i. 4" lineis complete
ii. 8”line is complete
iii. Lift station upgrades are anticipated to be complete in January 2024
1. Aqua is working with American Pump Repair on pump cycling issues
2. There should be no problem getting the station up and running by final
completion
13. Easements
a. East County Line Road — sent to Sarah Baker, District Attorney is working on properly conveying
them
b. All testing, startup reports, etc. — will be submitted upon substantial completion
14. January Meeting
a. Ateams call may be necessary in January at a later date to get all documents finalized
222 Pearl St. Phone: 260 422-2522
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2" Valve Box
Tracer Wire Marker

4261 S800E

ARV-A-08-01 & Tracer

5254 S800E

Wire Marker

ARV-A-09-02 & Tracer

5160 S800E

Wire Marker

5106 S800E

FS-A-09-01
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Misc. Items RAFINSKI
Item Notes
As-Builts 1. Address any as-built issues, if any, as requested by JPR
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6448 S Appaloosa

24-1

6432 S Appaloosa

24-2

6441 S Appaloosa

24-3

6404 S Appaloosa

24-4

6423 S Appaloosa

24-5

6391 S Appaloosa

24-6

6394 S Appaloosa

24-7

6345 S Appaloosa

24-8

6362 S Appaloosa

25-1

6315 S Appaloosa

25-2

6332 S Appaloosa

25-3

6304 S Appaloosa

25-4

6264 S Appaloosa

25-5

6242 S Appaloosa

26-1

6206 S Appaloosa

26-2

6176 S Appaloosa

26-3

6150 S Appaloosa

27-1

6159 S Appaloosa

27-2

6117 S Appaloosa

27-3

3747 E Palomino

27-4

6084 S Appaloosa

27-5

27A-1 6075 S Appaloosa
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6054 S Appaloosa

28-1
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31-1
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32B-1 3679 E Palomino

32B-2 3674 E Palomino

3616 E Arabian

33-1
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33-3

6270 S Derby

334

6265 S Derby

33-5

6291 S Derby

34-1

6337 S Derby

34-2

6356 S Derby

34-3

6353 S Derby

34-4

6388 S Derby

34-5

6389 S Derby

34-6
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6408 S Derby

35-1

6415 S Derby

35-2
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35-3
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35-4

6453 S Derby

35-5

6454 S Derby

35-6

6456 S Derby

35-7

3611 E Clydesdale

36-1

3557 E Clydesdale

36-2

3521 E Clydesdale

36-3

3576 E Clydesdale

37-1

3506 E Clydesdale

37-2

6400 S Hackney

37-3

6385 S Hackney

37-4

6444 S Hackney
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6435 S Hackney

38-2

6465 S Hackney

38-3

6460 S Hackney

38-4

3567 E Arabian

39-1

3553 E Arabian

39-2

3543 E Arabian

40-1
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1. Spring 2024 (Per Property Owner): Backfill around grinder,
landscaping, and cleanout, fine grade, reseed and restraw
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3542 E Arabian

40-2

3541 E Arabian

40-3

3540 E Arabian
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3539 E Arabian
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6112 S Derby

41-1

6127 S Derby

41-2
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3538 ESR14
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3508 ESR 14

45-2
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Misc. Items
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Item

Notes

Extra Grinders, Pumps, & Alarm Disconnect Panels

As-Builts

Stockyard Restoration

2. Warranty Items: Seed and straw in Spring 2024

Project Staking

1-Remove-onceallpunchitemsare complete

Construction Signs

1-Remove-onceallpunchitemsarecomplete

12/18/2023
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4970 E McJunkin
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10-4 4925 E Mclunkin

4905 E McJunkin

10-5

4904 E Mclunkin

10-6

4885 E Mclunkin

11-1

4881 E Mclunkin

11-2

4905 E Duffin

12-1

4943 E Duffin

12-2

4966 E Duffin

13-1

4980 E Duffin

13-2

2380 S Simonson

13-3

5000 E Duffin

13-4

5005 E Duffin

13-5

5035 E Duffin

13-6

5075 E Duffin

14-1

5080 E Duffin

14-2

5100 E Duffin

14-3

Page 10 of 15
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JOMNES
PETRIE

- Coesse Punch List

ion

iminat

El

iIC
Grinder Stations, Curb Stops, Cleanouts, & Alarm Disc. Posts

Whitley Co. Sept

2020-0257

RAFINSKI

Notes

Notes

Warranty

Item

(x) mainay Auniiop peog bulids
Japun passaippy aq 03 swaj|

Punch
Status

(yamouo anip3abap
%SL Af113A :pzoz bulids) a131dwo)

P31ON Sb panjosay ag 03 swiay

Alarm Disconnect Post

apisuj paxyany
alIM 433011 .9 /M UNPUO) AflIaA

Buissin 341/ 3904 ]

adid ojuj aip 4320.4) bulg|
3s0d uo do) [oisuj

sdijD uayoig

A1nd s,4aquin|d [pisuj

qun|d

Cleanout

qun|d
13MO7

asiny|

Grinder Station

adid 1uap sbH sO Afiiap
BuissiN a4im 3p4)

|aupd 323uuo3siq|
wap|y 03 3l 13301 [[DISU]

19137
J1amo1]

asiny|

Curb Stop

Ppasoj) s1 anjoA s AflIap

BuISsIN 341 29041

43s1y fo
apis oju| alim padpi] burg

apisuj suqaq
quinid
Jamo1

asiny|

Restoration - Grass, Driveway, & Street

Items to be Addressed and Completed

J1nday 123438 3 pydsy]|
Jinday anuiq 3oydsy|
Jipday anLg auojs|
buippag auojs ||pisuf
Yimoun oN 1nq papaas
MDJI1S-3Y|

paasay|

Itos doj pauaaias ppy|
PADA U] 2U01S INOWAY
SpojJ 11a

43puli9 1o adojs /m [j1fyo0g
buippo.io aulq

buniny

JU3Wa|113S]

No. Street

GS

5101 E Duffin

14-4

5145 E Duffin

14-5

5155 E Duffin

14-6

2469 Barr

14-7

5183 E Duffin

14-8

4994 E McJunkin

15-1

5045 E Mclunkin

16-1

5065 E Mclunkin

16-2

5050 E Mclunkin

16-3

5070 E Mclunkin

16-4

5111 E Mclunkin

16-5

5090 E Mclunkin

16-6

5106 E Mclunkin

16-7

5112 E Mclunkin

16-8

5010 Duffin

17-1

2445 S Simonson

17-2

2445 S Lincoln

17-3

5049 E Smith

18-1

2460 Simonson

19-1

Page 11 of 15
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2020-0257: Whitley Co. Septic Elim. - Coesse Punch List
Structures, Valves, Tracer Wire Markers & Misc. Items

J ONES
PETRIE
RAFINSKI

Restoration - Grass, Driveway, & Street Punch | Warranty
Items to Address
Items to be Addressed and Completed Status Items
Q
o >
[} =) s s
s 3 $ $E |58
% Ny D g 1) T S
B = < Q S v
s s | e g §|8 3 s =
© = -~ X nu -
s 8 B IE 8 5= £ =28 S|TRF|ES
Item No. Street = 2 3 2 g x - s § 3 o (] = & ol 2 S o £ Notes
s 8 ¢ 8§ & 8|5 x5 88 s =3 & & 28 s&|s o8] ss
s £ $Es g s 885822883 .58 g|&iglis
~ - - - b o~ S = <
E S g3 5 s 5283SSssa &z 8 8L iyxgssz 3|2 as|sd
) o S g (Y] L a o g S S @ S S g O A E = 8 S o g < > S B < Qo N
§ 268 383 8 3G 8 8|y L o = = 9 £ 5 = 2 & =2 s @ o1 3l 4o
Tt fe a3y Sl g T EET Y LS pLes 8 B os|eogE|es
- 0 17y 7] 4 -~ -~
g &2 £ 8 & I & &35 2 |58 88 &€ &8 8 8 £ 5§ §8 & 88 5| S| 288
Ex Str 2
4994 E McJunkin X X X 1-Epowy-Coatinteriorof Bx-Manhele Str2
S500 E
T3 Valve Junction
4994 E Mclunkin X X X
Ex Str S 500 E anid * X
ARV-B-10-04
4950 E McJunkin X X
E of S 500 E and x x X
3" Ball Valve
4881 E Mclunkin X p 4 X X
N of RR
TW Marker
4881 E McJunkin X X
N of RR X S
TW Marker
4905 E Duffin X X X
Sof RR
3" Ball Valve
4905 E Duffin X X
S of RR * S
ARV-B-13-05
. 4980 E Duffin X X X X
W of Simonson
ARV-B-14-06
5101 E Duffin X X
W of Barr 2 S
FS-B-14-02
5183 E Duffin X X X
E End Duffin
ARV-B-16-07
6-0 5065 E McJunkin X x X X
W of Freemont
FS-B-16-03
5112 E Mclunkin X X X
E End McJunkin
T3 Valve Junction
Ve Junci 5035 E Duffin X X X X X
N End Lincoln
resteration: (Rutting present is not from this project)
T3 Valve Junction : A } }
i 2445 S Lincoln XX X N X X X
S End Lincoln hevalve is opena W3 osed-forhydrosta etesting-of- Smith-forcemain:
3. Raise settled grade in Spring at the East Valve Riser/Box located on the East side of
Lincoln at the Smith Intersection
HS-D-18-01 1-Bring TracerWire-into-Structure-under Casting Ring
5049 E Smith X X X
E End Smith * " " 2-Verify-SS-Bracket-wasresecured
FS-E-19-04
2460 SSi X X
W End Smith imonson X

12/18/2023
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JONES
PETRIE
RAFINSKI

2020-0257: Whitley Co. Septic Elim. - Coesse Punch List

Misc. Items

Item Notes Punch Item
Complete

As-Builts 1. Address any as-built issues, if any, as requested by JPR

12/18/2023 Page 13 of 15




2020-0257: Whitley Co. Septic Elim. - County Line Punch List

Structures, Valves, Tracer Wire Markers & Misc. Items

J ONES

PETRIE

RAFINSKI

Restoration - Grass, Driveway, & Street Warrant
- - Items to Address Punch Status y
Items to be Addressed and Completed Item
A\l
ES] <
g % 5 &
S 3 s S
5 S8
T = s » 8 % T A
S @ S . § % gl 3 = % €
Item No. Street > o g § s & ] 2 ] g 8
s 8 G 8 & = . ® s|] § % L
v [~ ) ~l5 3 3 ) 4] > T =
o e T 2 x 9 913 9 8 & o & £ x o <
. < s g = v 2 8ls § 8 %8 £ & = o 2 v &
13 5 & o S 2 8 &1¢8 Q - 8 w 23 Q < §
o s % “© O 2 9 = Q %) Q Q - “ S 8 & N
£E o 8 8 ¢ 8 4 8 3T &8 & =|8§5 S S = 3 o 8 ® 8N
g £ U T o5 & o § & o 8 B S 2 = 5 9O © | w
T £ g g £z 2P T s s s|le s gzl s £X| sfo
g 2§ 5 &I & &y 5 I qPe 8 s £ 28 8] & SR| &£8%
MH-U-20-01 1319 S West Co Line Rd X
MH-U-20-02 6296 S800E X
MH-U-21-03 6372 S800E X
MH-U-22-04 6430 S800E X
MH-U-22-05 6492 S800E X
MH-U-23-06 6248 S800E X
MH-U-23-07 6226 SB800E X
CO U6322 6322 S800E X
CO U6372 6372 S800E X
CO U6410 6410 S800E X
CO U6430 6430 SB800E X
CO U6458 6458 S800E X
CO U6492 6492 S800E X
CO V6296 6296 S800E X
CO V6248 6248 S800E X
CO V6226 6226 S800E X

12/18/2023
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JONES
PELRIE
RAFINSKI

2020-0257: Whitley Co. Septic Elim. - County Line Punch List

Misc. Items

Notes

Item

NA

Page 15 of 15
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