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Leading change,
ensuring sUuccess

New IT systems often bring layers of complexity

to a business, crossing internal ‘silos’ and making
it difficult to meet everyone’s needs. Yet, stream-
lined processes are essential to achieving business
goals.

Solution

We use proven methodologies and business
intelligence to understand your processes. Then,
we develop a transition roadmap to guide process
changes and set implementation priorities. The
resulting processes are harmonized and stream-
lined to meet compliance requirements while
unlocking value throughout your organization.

Considerations

If you're ready to implement business critical IT
systems, Epista’s Implementation Management
service can help by providing comprehensive
project management and execution aligned with
your business needs. To do this, we combine
business insight, compliance expertise, and
proven technical capabilities, unlike simply
accepting approaches pushed by vendors or
going forward alone without the required subject
matter expertise.

Implementation Management includes:
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With Epista, you can:

Rely on information rather than intuition:
A process review and gap analysis give you a
detailed understanding of current operations.

Be confident in the clear path ahead:
Process redesign and transition planning
give you a clear direction for changes.

Know exactly what to do:
Specification of IT system requirements give you a
comprehensive set of recommendations.

Get in touch to learn how Epista can streamline
your processes and ensure optimal business
benefit from your IT systems.

epista.com | +45 4825 4500 | info@epista.com
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