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Process Optimization enables the business to
maintain momentum while adopting IT systems.

New IT systems often bring layers of complexity
to a business, crossing internal ‘silos’ and making
it difficult to meet everyone's needs. Yet,
streamlined processes are essential to achieving
business goals.

Solution

We use proven methodologies and business
intelligence to understand your processes. Then,
we develop a transition roadmap to guide process
changes and set implementation priorities. The
resulting processes are harmonized and
streamlined to meet compliance requirements
while unlocking value throughout your organiza-
tion.

Considerations

If you're ready to improve processes and adopt
best practices across and within departments,
Epista’s Process Optimization service is process
improvement based on proven methodologies
and business intelligence. We'll provide clear
transition roadmaps for process changes and
implementation priorities, unlike other
approaches that base new IT systems on old
processes and siloed ways of working.

Process Optimization includes:

With Epista, you can:

Rely on information rather than intuition:
A process review and gap analysis give you a
detailed understanding of current operations.

Be confident in the clear path ahead:
Process redesign and transition planning
give you a clear direction for changes.

Know exactly what to do:
Specification of IT system requirements give you a
comprehensive set of recommendations.

Get in touch to learn how Epista can streamline
your processes and ensure optimal business
benefit from your IT systems.
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PROCESS REDESIGN AND
TRANSITION PLANNING

SPECIFICATION OF
IT SYSTEM REQUIREMENTS

PROCESS REVIEW
AND GAP ANALYSIS
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