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Needs Analysis & System Selection helps you translate
your business priorities into the right system decisions.

At the intersection of business and compliance,
informed decisions can be difficult. Options are
many and the tradeoffs between compliance
and efficiency are often unclear. Whether it is
about transitioning to new cloud-based systems
or upgrading existing technology, specialized
expertise is required.

Solution

Our many years of experience provide us with
deep understanding of both the current system
landscape and upcoming trends. We help you
turn your business strategy and goals into
actionable decisions, to create a digital platform
for your future.

Considerations

If you are transitioning to a new IT system or
upgrading your existing system, Epista’s Needs
Analysis & System Selection service will help you to
make informed decisions about which IT systems
to choose. We'll provide recommendations based
on the critical success factors underlying your
business, unlike other approaches that treat
business strategy and IT systems as separate.

Needs Analysis & System Selection includes:
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DEFINITION OF CRITICAL SUCCESS
FACTORS BASED ON STRATEGY
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LINKING SUCCESS FACTORS
TO IT AND COMPLIANCE

With Epista, you can:

Trust that your business is well understood:
Defining critical success factors gives you
a clear overview of what matters.

Be confident that you're making the right choice:
Linking success factors to IT and compliance
creates the highest potential impact on the
business.

Rely on Epista’s decision support:

Get the expert recommendations you need to
make informed decisions.

Get in touch to learn how Epista can help you
translate your business priorities into the right
system decisions.

epista.com | +45 4825 4500 | info@epista.com
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