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The Bank Australia Reconciliation Action Plan (RAP) design 
was created  by Indigenous creative and digital design 
agency, ingeous studios and depicts the practical steps that 
Bank Australia is implementing in working with Aboriginal and 
Torres Strait Islander communities throughout Australia to 
ensure the pillars of economic participation, support Aboriginal 
and Torres Strait Islander communities and individuals, 
increase employment, and grow awareness to improve the 
understanding of staff and the Australian community in general.

The design is a contemporary representation of the works 
that Bank Australia does throughout Australia working 
with communities and Aboriginal and Torres Strait Islander 
organisations to reshape the future of Australia’s First Peoples.

The background layer of the artwork is symbolic of the diversity 
of Aboriginal and Torres Strait Islander cultures and country 
throughout Australia and the flow of the work throughout 
these communities. The eight symbols are representative of 
Bank Australia and is a symbol of the four elements to Bank 
Australia’s RAP.

The seven elements are representative of Aboriginal and 
Torres Strait Islander communities throughout Australia and the 
connectedness that Bank Australia has to these communities. 
 

ABOUT THE DESIGN AGENCY

ingeous studios is a full service Indigenous graphic design and 
digital creative agency based in Cairns which specialises in 
creating unique and impactful experiences for both new and 
existing brands. Established in 2000 ingeous studios works 
locally, nationally and international throughout the design, digital 
creative and innovation spaces.

www.ingeousstudios.com
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We see reconciliation as a fundamental responsibility for Bank Australia. As a customer-owned responsible 
bank it is important that we live our values in all aspects of our business, including the way we advance 
reconciliation and work with Australia’s First Peoples.

Our fourth plan is a Stretch RAP, reflecting our ambitions to extend and build upon the past eight years of 
achievements and learnings from our previous plans. Over the past eight years since launching our first RAP, 
we’ve recruited 13 Aboriginal and/or Torres Strait Islander staff into our financial services traineeship program, 
we’ve raised awareness about reconciliation and the rich histories, cultures and spiritualties of our First 
Peoples through staff and customer engagement, and we’re provided scholarships to 20 emerging Aboriginal 
and/or Torres Strait Islander leaders. We’ve also integrated Traditional Owner knowledge into managing our 
cornerstone environmental project, the Bank Australia Conservation Reserve. 

But we know we must do more. We cannot have an appropriately diverse and representative workforce without 
stronger representation from Australia’s First Peoples and cannot contribute to diminishing inequality unless we 
elevate the voices and experiences of Aboriginal and Torres Strait Islander people. 

For these reasons, our new RAP will build on our previous plans by funding more programs to support Aboriginal 
and Torres Strait Islander emerging leaders, to connect our staff and customers with ‘on-country’ experiences 
at the Bank Australia Conservation Reserve and reach our target to have Aboriginal and/or Torres Strait Islander 
people represent 2% of our total workforce. We have also prioritised staff and customer engagement and 
communications through a broad range of channels and activities in our new plan as we believe that education 
and knowledge is an important part of advancing reconciliation.  

This plan reflects a collaborative effort of all staff at Bank Australia with leadership from our Reconciliation 
Action Plan Working Group. I would like to make special mention of the contributions that Aboriginal and Torres 
Strait Islander people and organisations made to this plan. 

Damien Walsh 

Managing Director, Bank Australia

Message from our 
Managing Director

Bank Australia is proud to continue 
our work to advance reconciliation 
by implementing our fourth 
Reconciliation Action Plan (RAP).

“

”
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Uncle Ron Marks, a Wotjobaluk Elder, 
provides cultural education on the 
Bank Australia Conservation Reserve.
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About us

Bank Australia is here to 
provide Australians with a 
real banking alternative, a 
responsible one. Our profits 
are returned to our customers 
through better rates and fees 
and our investments are used 
to create positive social and 
environmental change. We 
have a proud 60 year history of 
offering a responsible banking 
alternative to Australians 
who want to see their money 
invested in positive projects for 
a better Australia. 

At June 30 2018, Bank Australia employed 367 staff 
members, including two Aboriginal and/or Torres Strait 
Islander staff members and had over 140 000 customers. 
We are a national bank, with 27 branches across 
Queensland, New South Wales, Victoria, Australian Capital 
Territory and South Australia. Our head office is located 
in Melbourne, our contracts processing team is located in 
Bendigo and our national customer contact and lending 
centre is based in Victoria’s Latrobe Valley. 

As a customer-owned bank, our customers are at the 
heart of all we do. That’s why every two years we ask 
them to let us know which social and environmental 
issues they would like to see the bank take action on. 
Bridging the gap between outcomes for Aboriginal and 
Torres Strait Islander people and other Australians ranks 
within the top six issues our customers wish to see us 
act upon. Developing our fourth and most ambitious 
Reconciliation Action Plan reflects both our commitment 
to meeting the expectations of our customers and our 
belief that banks should do more than simply offer 
banking products and services – they should serve people, 
communities and the environment as well. 

Alongside reconciliation, other issues that are a high 
priority for Bank Australia include education, the 
environment and financial inclusion. Throughout the RAP 
development process, we continued to look for ways that 
we could embed reconciliation into all aspects of our 
business including building on links with these issues. 

Bank Australia6



Our vision 

Bank Australia envisions a 
future where Australia’s First 
Peoples are acknowledged in 
all aspects of Australian life and 
where Aboriginal and Torres 
Strait Islander peoples, cultures 
and spiritualties are valued, 
celebrated and respected. As 
a responsible bank, we believe 
that we have an obligation to 
play our part in bridging the 
gap between employment, 
social and health outcomes 
for Aboriginal and Torres Strait 
Islander peoples and other 
Australians and in celebrating 
the rich, vibrant cultures and 
histories of Aboriginal and 
Torres Strait Islander peoples. 

At Bank Australia, our vision is to embed reconciliation 
into all aspects of our business. In doing so we will build 
on our achievements so far in our first three RAPs whilst 
continuing to go further in our efforts to create social and 
economic outcomes for Australia’s First Peoples and grow 
relationships between Aboriginal and Torres Strait Islander 
peoples and other Australians. After eight years in the RAP 
program our new Stretch RAP outlines our objectives to:

•	 Increasing	the	economic	participation	of	Aboriginal	
and Torres Strait Islander people through provision of 
accessible banking products and services tied to our 
Financial Inclusion Action Plan.

•	 To	support	Aboriginal	and	Torres	Strait	Islander	
businesses and not-for-profit organisations that 

 run initiatives and programs to benefit Aboriginal 
 and Torres Strait Islander communities through 

offering banking services and products and making 
grant funding available through the Bank Australia 
Impact Fund. 

We will continue to work to embed reconciliation into 
every aspect of our business at Bank Australia.

•	 Increase	community	leadership	outcomes	for	
Aboriginal and Torres Strait Islander people through 
funding leadership programs and empowering the 
Aboriginal and Torres Strait Islander community. 

•	 Increase	our	employment	of	Aboriginal	and	Torres	
Strait Islander people by increasing our traineeship 
places and developing new pathways to recruit and 
retain Aboriginal and/or Torres Strait Islander staff.

•	 To	grow	cultural	awareness	and	respect	for	Aboriginal	
and Torres Strait Islander peoples, histories and 
cultures through staff engagement, education and 
cultural awareness programs including face-to-face 
educational experiences linked to the Bank Australia 
Conservation Reserve.

•	 To	use	the	Bank	Australia	Conservation	Reserve	as	a	
virtual and physical site to tell the cultural stories of 
the landscape, engaging with Traditional Custodians 

 to develop stories and understand the significance 
 of the land, and sharing the stories with our customers 

and staff.
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Our RAP journey 

In 2010 Bank Australia became the first customer owned 
bank in Australia to develop a Reconciliation Action 
Plan (RAP). We are now in the eighth year of our RAP 
journey. Our focus over the past years has been taking 
action to improve cultural awareness, build capacity and 
empower individuals through traineeships and community 
leadership programs.

Some of our achievements have included:

•	 We	have	provided	training	and	employment	
opportunities for 13 Aboriginal and/or Torres Strait 
Islander people through our traineeship program, 
and currently have two Aboriginal staff members 
employed at Bank Australia. 

•	 We’ve	provided	Community	Leadership	Program	
scholarships to emerging Aboriginal and/or Torres 
Strait Islander leaders to increase their leadership 
skills and knowledge so they can grow their positive 
impact in the community. So far we have supported 
20 emerging leaders from across Victoria and one 
in Adelaide. In 2016 we formed an alumni group to 
help support these emerging leaders after they have 
completed the program. 

•	 We’ve	supported	local	events	for	NAIDOC	Week	and	
National Reconciliation Week that have helped raise 
awareness in the community such as the annual 
Community HART (Helping Achieve Reconciliation 
Together) Awards which recognise effective and 
meaningful reconciliation projects run in the Victorian 
community. The HART awards are managed by 
Reconciliation Victoria and the Victorian Local 
Governance Association with sponsorship from 

 Bank Australia. 

•	 Through	the	Bank	Australia	Impact	Fund	we	have	a	
major partnership with CSIRO to bring western science 
and Indigenous ecological knowledge of the country 
closer together in remote community schools in the 
Northern Territory. 

•	 Over	the	last	seven	years,	80-90%	of	Bank	Australia	
staff have annually completed online cultural 
awareness training and since 2016, 10% of Bank 
Australia staff annually have received on-country 
cultural education at the Bank Australia Conservation 
Reserve in Western Victoria through our partnership 
with Barengi Gadjin Land Council.

•	 Since	mid-2017,	the	Bank	Australia	Board	and	
Executive team have conducted an Acknowledgement 
of Country at the commencement of their regular 
meetings and played an active role in encouraging all 
staff to follow their lead.

•	 All	of	our	27	branch	locations	have	had	an	
Acknowledgement of Country added to the entrance 
to the building to show respect to the Traditional 
Custodians of the lands on which we work and do 
business. 

•	 Since	the	launch	of	the	Bank	Australia	Impact	Fund	
Customer Grants in 2016, we have awarded 35 grants 
to customer organisations, two of which have been for 
reconciliation totaling $20 000.

Our fourth RAP will push Bank Australia further in 
areas where we have already established a foundation 
of achievement and learning what works, such as 
employment, staff engagement, our support of emerging 
Aboriginal and Torres Strait Islander leaders through the 
Bank Australia Impact Fund and our work to connect to 
country through the Bank Australia Conservation Reserve. 
We will also explore brand new opportunities presented by 
our new Financial Inclusion Action Plan and updating our 
procurement policy.
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Jacob Hunt was the Bank Australia scholarship 
recipient for the Northern Mallee Leaders Program 
in 2017. He was supported through the Bank 
Australia Impact Fund.

Bank Australia has supported the Community 
HART Awards since 2016.
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How we’ve learned and evolved

Staff engagement activities

Finding effective and meaningful ways to engage staff 
has been an ongoing challenge during our RAP journey. 
Although we continue to run internal events for our 
staff to attend during NAIDOC Week and National 
Reconciliation Week, we’ve explored other creative ways 
to engage more broadly with our staff.

We’ve found that running online activities, promotions 
and competitions open to anyone in the business has 
been a more effective channel to reach staff than face-
to-face events. In 2017, we ran a staff competition for 
NAIDOC week asking teams to submit stories or facts 
about the cultural histories of their location in Australia.  
Staff researched Traditional Custodians groups, cultural 
stories and rituals, traditional languages and even 
engaged directly with Traditional Custodians and Elders to 
seek first-hand information. Staff submissions were then 
featured on the Bank Australia intranet, allowing all staff 
to learn about the rich cultural histories of the locations 
on which Bank Australia operates. 

Employment

We have recruited 13 Aboriginal and/or Torres Strait 
Islander trainees into our financial services traineeship 
program since 2012. This has been a great way to achieve 
our RAP employment targets and to make a meaningful 
and tangible difference in the lives of our employees. 
However we have learned that we will need to take a 
more ambitious approach in our new plan in order to 
reach our new 2% employment target and to retain 
Aboriginal and Torres Strait Islander staff by helping 
them to build a career with Bank Australia beyond our 
traineeships. That’s why in our new RAP we intend to aim 
higher with our employment target and to explore new 
ways to retain staff through developing and implementing 
a formal retention strategy. We are also exploring ways 
to create identified positions for Aboriginal and/or Torres 
Strait Islander staff so that we create opportunities in a 
broader range of departments. 

Supporting Aboriginal and 
Torres Strait Islander businesses 
and community groups

Since 2016 we’ve provided an additional funding avenue 
for community groups that support reconciliation 
and Aboriginal and Torres Strait Islander people and 
communities through the Bank Australia Impact Fund 
Customer Grants. Reconciliation is one of the key issues 
we’ve identified as a priority for these annual grants 
which open in February each year and offer grants of up 
to $10 000. We plan to continue doing this, and we will 
also look to ways to increase the number of organisations 
from this sector that bank with us and further promote 
the Customer Grants as a funding avenue for these 
organisations.

An area we have not previously focused on is procurement 
from Aboriginal and Torres Strait Islander owned 
businesses. Part of the reason for this is we have not had 
a dedicated procurement team within the bank. In 2018 
we intend to do a review of our existing procurement 
policy to ensure that the policy includes procurement from 
Aboriginal and Torres Strait Islander owned businesses 
as a priority. We also intend to use Bank Australia’s 
staff social media channels to promote local Aboriginal 
businesses and products to grow awareness about the 
importance of supporting these businesses. 
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(L-R) Laura Hillis, Anthony Campbell, Ben Smith, 
Tammie McDonald, Gerry Marvin, Nora Alexanian 
and Patrick Ashkettle at the 2018 RAP Working 
Group Planning Day at Melbourne’s 
Charcoal Lane restaurant.

Our RAP governance

Our fourth RAP was developed 
by our RAP Working Group 
comprised of eight staff 
members from different parts 
of the business, including 
our Chief Risk Officer (also 
Executive RAP Champion) and
one of our Aboriginal staff who
joined the bank through our
2016 traineeship program.

The RAP was developed in consultation with internal 
staff from key parts of Bank Australia, our RAP Working 
Group, the City of Booroondara, Reconciliation Australia, 
Wurunderji Land Council, Barengi Gadjin Land Council and 
Reconciliation Victoria. We also consulted with Aboriginal 
staff currently employed at Bank Australia and Aboriginal 
and/or Torres Strait Islander alumni from the 2017 
Community Leadership programs who were supported 
with Bank Australia scholarships. The Conservation 
Reserve components of our RAP also received input from 
CSIRO, Greening Australia, the Wimmera Catchment 
Management Authority, Trust for Nature and Barengi 
Gadjin Land Council. 

Our RAP Working Group

•	 Patrick	Ashkettle,	Chief	Risk	Officer	(RAP	Champion)
•	 Nora	Alexanian,	Sydney	Branch	Manager
•	 Ben	Smith,	Regional	Manager	
•	 Gerry	Marvin,	Moe	Branch	Manager	(to	April	2018)
•	 Anthony	Campbell,	Financial	Services	Trainee
•	 Adam	Ceeney,	Business	Development	Manager	
 (to November 2017)
•	 Tammie	McDonald,	People	and	Culture	
 Business Partner
•	 Laura	Hillis,	Senior	Corporate	Affairs	Consultant	
 (RAP Chair)
•	 Jack	Thompson,	Marketing	Coordinator	
 (from April 2018)
•	 Paul	Swindell,	St	Lucia	Branch	Manager	
 (from April 2018)  

Key Themes of our RAP

In developing our RAP we highlighted five key themes that 
bring our actions together:

•	 Staff	engagement	
•	 Community	support
•	 Customer	and	partner	engagement
•	 Financial	inclusion	and	employment
•	 Connecting	to	country
•	 Reporting	and	governance	
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The Bank Australia Conservation Reserve in 
the Wimmera region of western Victoria.
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We’re working with Barengi Gadjin Land Council (BGLC) 
to ensure that we engage respectfully with the cultural 
heritage of the land, implement Aboriginal land 
management practices and enable staff and the local 
community to learn about the cultural history of the 
region through visiting the reserve and participating in 
cultural education and immersion experiences delivered 
by BGLC. 

In our fourth RAP we have identified new opportunities 
to work alongside Traditional Custodians to identify, 
acknowledge and celebrate the cultural heritage and 
significance of the land on which the Bank Australia 
Conservation Reserve is based. We’ve set targets around 
conducting a cultural heritage survey, include Traditional 
Custodians in land management and strategic decision 
making for the reserve, and to create new online cultural 
education modules built around the rich cultural stories of 
the land on which the reserve is based.

The Bank Australia Conservation Reserve is located on the 
traditional lands of the Wotjobaluk, Jaadwa, Jadawadjali, 
Wergaia and Jupagalk peoples and we pay respects to 
their Elders past and present.

Each Bank Australia customer 
is part-owner of a 927 hectare 
conservation reserve. The 
reserve is a group of three 
properties on biodiverse 
Australian bushland which is 
protected from development 
forever. 

The bank purchased the first of our three properties in 
2008, as a way of acting on customer concerns about 
climate change and environmental sustainability. We have 
spent the last 10 years working to restore the properties 
and to learn more about the unique ecology so that we 
can find ways to best protect the reserve’s unique habitat 
and the 227 native plant and 270 native animal species 
that call the reserve home.

Working with our partners Greening Australia and Trust 
for Nature we developed a ten year vision for the reserve 
which includes five action areas:

•	 Wildlife	and	conservation
•	 Climate	change	resilience
•	 Engaging	the	community
•	 Engaging	with	staff	and	customers
•	 Demonstrating	corporate	environmental	leadership

The Bank Australia 
Conservation Reserve
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Our Financial Inclusion Action Plan The Bank Australia Impact Fund

The Bank Australia Impact Fund supports projects that 
create a positive impact in the world. We believe that a 
truly responsible bank can help make our society better 
and our Impact Fund is one of the ways we do this. We 
commit 4% of our annual after-tax profit to the Impact 
Fund.

Every two years we ask customers which issues they want 
to see their bank act upon and we select Impact Fund 
projects with those customer wishes in mind.

Our single largest project within the Impact Fund is the 
Bank Australia Conservation Reserve. We also support 
customer-run projects through the Impact Fund Customer 
Grants program and focus our support on issues such 
as education, reconciliation, renewable energy, protecting 
threatened species and habitat, and supporting 
human rights. 

In	2017,	reconciliation	projects	formed	9%	of	our	Impact	
Fund	expenditure	at	$97	047	which	included	funding	for	
our partnership with CSIRO and our community leadership 
scholarships in regional Victoria and Adelaide. Through our 
new RAP we will create more opportunities for emerging 
Aboriginal and Torres Strait Islander leaders by continuing 
to support scholarships and other initiatives for emerging 
leaders through the Bank Australia Impact Fund. 

Bank Australia is one of 12 trailblazing organisations 
that have developed a plan to support greater financial 
inclusion. The FIAP program is run by Good Shepherd 
Microfinance, with EY and the Centre for Social Impact, 
and funding from the Australian Government.

More than three million people in Australia are severely 
or completely financially excluded, which puts them at 
greater risk of poor social, economic and health outcomes.
We’re encouraging a more financially inclusive and 
resilient society by offering fee free and other affordable 
products to low income earners, helping customers 
facing financial hardship and working in the community 
to increase financial confidence, like running budgeting 
workshops with The Big Issue vendors.

Aboriginal and Torres Strait Islander Australians face 
financial exclusion more than the general Australian 
population.  Access to appropriate financial products and 
financial education are both key issues driving exclusion. 
Our FIAP Working Group is working to develop solutions 
for the financially excluded in Australian society and part 
of this will include looking more closely at issues unique to 
Aboriginal and Torres Strait Islander communities. 

We launched our first FIAP in late 2016, and we’re 
still in the early phases of trying new ideas. As such, 
there are some new targets we’ve included in this RAP 
around financial inclusion which was not a focus of our 
previous RAPs. 
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Case studies 
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Bank Australia supported the 
Science Pathways program delivered 
by CSIRO in Central Australia.

Our partnership with CSIRO

Since 2012, we’ve partnered with CSIRO to 
educate students in remote communities 
by bringing Western science together with 
Aboriginal ecological knowledge of the country.

Some of the programs have included: educating children 
on plant identification and the difference between 
traditional groupings and classifications within Western 
science, identification and use of bushfoods and 
medicines, and learning about water-based ecosystems 
and the species that inhabit waterways. Older students 
have worked on a project to study the long-term 
ecological effects of feral animals in the local area working 
with local rangers and Traditional Owners. 

CSIRO’s Manager of Education Mary Mulcahy is proud 
of the outcomes that have been achieved through the 
Science Pathways for Indigenous Communities Program.
“Over the past six years of the program we’ve been 
building the program and have had consistently strong 
feedback from the participating schools, students and 
Traditional Owners about the combination of knowledge 
that is being delivered. The program is one way we hope 
to inspire students in this remote part of Australia to be 
proud of their culture and to become interested in further 
study or training in science-related fields.” 

Our partnership with CSIRO on the Science Pathways for 
Indigenous Communities Program is funded through the 
Bank Australia Impact Fund.
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Anthony Campbell.

Meet one of our trainees

Since 2012, we have recruited 13 Aboriginal 
and/or Torres Strait Islander trainees to 
complete a financial services traineeship 
with Bank Australia. Our one year traineeship 
program sees participants gain experience 
in all aspects of Bank Australia, particularly 
retail banking, and complete a Certificate 3 in 
Financial Services. 

Of the 13 recruited trainees within this program, 58% 
completed the traineeship and 25% secured a permanent 
role with Bank Australia after completing their traineeship.
Anthony Campbell completed his traineeship in mid-
2017 and is still working for Bank Australia. During his 
traineeship, he learned about how the bank operates by 
spending time in a number of branches and departments 
including IT, retail banking and retail operations. Of his 
experience, Anthony said:

“The overall experience in my traineeship was fantastic, I 
learned so much about how a bank operates behind the 
scenes as well as being able to take valuable skills with 
me to wherever or whatever I want to apply myself to 
next. My favourite experience was working in IT because 
one of my many backgrounds is in computers and being 
able to apply the knowledge I already had in a different 
environment than I’m used to was really exciting. Getting 
to build a rapport with other staff members from different 
branches around Australia over the phone was quite a 
rewarding part of the job.“ 

Anthony was also a part of our Reconciliation Action Plan 
Working Group throughout 2017, offering his input into 
the development of our new RAP. 

“Being on the Reconciliation Action Plan Working Group 
means a lot to me because I get to help make decisions 
that further helps the understanding of my culture and 
brings it to my workplace. I would like to help become a 
driving force that helps other young Indigenous trainees 
get into traineeship positions, stick it out and become 
successful in whichever area of expertise they choose to,” 
Anthony said of his experience of the working group.

In our new RAP we are committed to continuing to offer 
pathways for Aboriginal and/or Torres Strait Islander 
young people to gain skills and experience working in 
financial services. We have also set targets to increase 
employment of Aboriginal and/or Torres Strait Islander 
people in other areas of our business.
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Jacob Hunt (third from left), the 2017 Bank 
Australia scholarship recipient with other 
Northern Mallee Leaders program participants.

Developing Community Leadership

Since 2012, we have been supporting emerging 
Aboriginal and/or Torres Strait Islander leaders 
to gain skills and knowledge in community 
leadership. Our current partnerships with 
Community Leadership Loddon Murray 
(Bendigo), Northern Mallee Leaders (Mildura), 
Community Leadership Ballarat, Gippsland 
Community Leadership Program and the 
Leaders Institute SA (Adelaide). Through these 
partnerships we fund one scholarship each year 
for an emerging Aboriginal and/or Torres Strait 
Islander leader to attend a year-long leadership 
program.

The programs support those emerging leaders 
passionate about and active in their local community 
or sector. They help build skills, confidence and introduce 
participants to a wide range of local and regional 
issues and allow them to network with leaders from 
the community and business sector, expanding their 
professional and personal networks. 
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James Griffiths performs a Welcome to 
Country as a part of the Gippsland Community 
Leadership program. James was the 2017 Bank 
Australia scholarship recipient.

Meet James Griffiths, the 2017 Gippsland Community Leadership scholar

James was the recipient of the 2017 Bank 
Australia Gippsland Community  Leadership 
scholarship. James is Aboriginal and is also 
vision impaired. He told us what the scholarship 
meant to him:

“Without Bank Australia’s 
support and sponsorship I 
would not have been able to 
participate in this life changing 
experience. The new skills and 
confidence that I now have will 
help further my community 
leadership journey.”

Jenny Hammett, the Program Director for the Gippsland 
Community Leadership program said that the rest of the 
cohort benefitted enormously from having James in the 
program, as he was able to both humour and bring a 
unique perspective to the experience.

“James used his sharp wit and humour to make others 
feel comfortable and less awkward when engaging with a 
person who has multiple challenges in their everyday life. 
James is up for most things, there are tough occasions 
when he has been unable to participate in a particular 
activity, on those occasions he accepts it with grace and 
in doing so earns the respect and admiration of all. James 
has enabled the group to learn and practise consideration 
for others in a manner that would not have occurred had 
he not been part of the 2017 Program year he has taught 
us all a lot about ourselves and how each of us responds 
when we are not quite sure how to respond.”

Since completing the program, James is now planning 
to look for more opportunities to study and grow his 
leadership skills and knowledge. 
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Supporting Aboriginal students through the Kalay Academy
 
The Warrnambool College Kalay Academy 
is an engagement and support program 
for Aboriginal female students to enhance 
confidence, self-esteem, educational 
attainment and aspiration. The Academy 
engages the students by providing extra-
curricular activities within the areas of 
education, leadership, life skills, and 
healthy lifestyles. 

Engaging these girls with culture is encouraged through 
bringing in local Aboriginal and Torres Strait Islander 
females and local Elders to guide many of the activities. 
This program affirms cultural identity for females allowing 
them to be proud of their culture and be positive role 
models within the community.

One of the aims of this program is to improve retention 
as Aboriginal and Torres Strait Islander students are 
approximately half as likely as non-Indigenous students to 
complete year 12 or Certificate 3. The academy provides 
strong education engagement, activities and events that 
promote leadership, healthy lifestyle and life skills. 
The Kalay Academy was supported in 2017 with a 
$10 000 grant from the Bank Australia Impact Fund 
Customer Grants program.

Students in the Warrnambool College Kalay 
Academy participate in outdoor education.
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RAP targets
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We recognise that relationships are the foundation of genuine engagement, understanding and change. We know that 

relationships with Aboriginal and Torres Strait Islander communities, organisations and individuals are crucial to the success of 

our reconciliation activities. Building on our previous RAP progress, we will aim to embed relationships across different areas of the 

Bank Australia business and develop new mutually beneficial, respectful relationships. 

Focus area: Reporting and governance, staff engagement, community support, customer and partner engagement

Relationships

1. RAP Working Group (RWG) actively monitors RAP development and implementation.

•	 Oversee	the	development,	endorsement	and	launch	
 of the RAP.

Target Timeline Responsibility

July 2018 Senior Corporate Affairs Consultant

•	 Ensure	there	are	Aboriginal	and	Torres	Strait	Islander	
peoples on the RWG.

Oct	2018,	2019,	2020 Senior Corporate Affairs Consultant

•	 Meet	at	least	six	times	per	year	to	monitor	and	report	
on RAP implementation.

Feb, May, Aug, Nov annually Senior Corporate Affairs Consultant

Action

•	 Maintain	the	role	of	RAP	Champion	on	the	RAP	Working	
Group with a representative from the bank’s Executive 
management team.

Review	July	2018,	2019,	2020 Senior Corporate Affairs Consultant

•	 Update	Terms	of	Reference	for	the	RWG. July 2018 
Review:	July	2019,	2020

Senior Corporate Affairs Consultant

•	 Ensure	that	the	RAP	Working	Group	consists	of	staff	
members located in areas that broadly represent Bank 
Australia’s locations (at least one member in Gippsland, 
one in Sydney and one in Brisbane) and can engage 
with Traditional Owners groups and other important 
RAP stakeholders for Bank Australia. 

October	2018,	2019,	2020 Senior Corporate Affairs Consultant 

•	 Establish	an	external	Aboriginal	and	Torres	Strait	
Islander Reference Group to provide cultural advice and 
guidance comprised of graduates from Community 
Leadership program scholarships supported by Bank 
Australia.

July 2018 Senior Corporate Affairs Consultant
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2. Celebrate National Reconciliation Week (NRW) to strengthen and maintain relationships between Aboriginal and 
Torres Strait Islander staff and other staff

•	 Organise	four	internal	events	at	Bank	Australia’s	
locations in Melbourne, Sydney, Moe and Brisbane 
each year for staff, with a focus on raising awareness 
throughout NRW. 

Target Timeline Responsibility

27 May – 3 June, annually Senior Corporate Affairs Consultant

•	 Run	an	annual	NRW	competition,	encouraging	all	Bank	
Australia teams to participate. The competition will be 
designed annually around the NRW theme for that year 
and led by Corporate Affairs and Marketing, with the aim 
of engaging staff in learning about the significance of 
NRW, and working as a team to develop a competition 
submission. 

27 May – 3 June, annually Senior Corporate Affairs Consultant

•	 Run	an	annual	NRW	campaign	on	Bank	Australia’s	staff	
social media channel, sharing a relevant fact each day 
of NRW to raise awareness of the significance of the 
week and encourage staff engagement.

27 May – 3 June, annually Senior Corporate Affairs Consultant

•	 Register	all	internal	and	external	NRW	events	via	
Reconciliation Australia’s NRW website.

27 May – 3 June, annually Senior Corporate Affairs Consultant

•	 Ensure	our	RAP	Working	Group	participates	in	at	least	
two external NRW events each year.

27 May – 3 June, annually Senior Corporate Affairs Consultant

•	 Encourage	senior	staff	in	relevant	roles	to	participate	at	
least one external event per annum to recognise and 
celebrate NRW.

27 May – 3 June, annually Senior Corporate Affairs Consultant

•	 Provide	opportunities	for	all	staff	to	volunteer	(using	
their paid volunteer day) with a NRW event and promote 
at least one opportunity for this per annum.

27 May – 3 June, annually Senior Corporate Affairs Consultant

•	 Raise	awareness	amongst	staff	about	NRW	through	
publishing a minimum of two staff engagement 
communications pieces related to NRW each year.

27 May - 3 June, annually Senior Corporate Affairs Consultant

•	 Publish	at	least	two	communications	pieces	related	to	
NRW for Bank Australia’s customers such as a video, 
podcast or news article shared in Bank Australia’s 
customer eDM and/or social channels.

27 May - 3 June, annually Senior Corporate Affairs Consultant

•	 Sponsor	at	least	one	external	NRW	event	per	annum.	
Promote attendance of this event to staff and 
customers.

27 May - 3 June, annually Senior Corporate Affairs Consultant

Action

Stretch Reconciliation Action Plan July 2018 – June 2021 23



3. Maintain and leverage mutually beneficial relationships with Aboriginal and Torres Strait Islander peoples, 
communities and organisations to support positive outcomes.

•	 Implement	and	review	a	stakeholder	engagement	plan	
with Aboriginal and Torres Strait Islander stakeholders 
including alumni from Bank Australia supported 
Community Leadership programs.

Target Timeline Responsibility

December 2018 Senior Corporate Affairs Consultant

•	 Meet	with	three	local	Aboriginal	and	Torres	Strait	
Islander organisations to develop guiding principles for 
future engagement.

July 2018 Senior Corporate Affairs Consultant

•	 Develop	and	maintain	a	register	of	Aboriginal	and	Torres	
Strait Islander stakeholders with identified internal 
relationship managers.

December 2018 Senior Corporate Affairs Consultant

•	 Develop	relationships	with	Traditional	Owners	where	
Bank Australia offices are located (Moe, Sydney, Bendigo 
and Melbourne).

December 2018 Branch Managers

•	 Engage	with	a	minimum	of	eight	Aboriginal	and	Torres	
Strait Islander organisations across different bank 
locations each year.

October	2018,	2019,	2020 RAP Working Group

•	 Commit	to	establishing	a	minimum	of	four	formal	
two-way partnerships with Aboriginal and Torres Strait 
Islander organisations. 

December 2020 Senior Corporate Affairs Consultant 

•	 Develop	a	minimum	of	one	relationship	with	an	
organisation running programs to address Aboriginal 
and Torres Strait Islander financial inclusion and/or 
capability, related to our Financial Inclusion Action Plan 
(FIAP). 

December 2020 Senior Corporate Affairs Consultant 
(FIAP) 

•	 Develop	a	minimum	of	one	relationship	with	an	
Aboriginal and/or Torres Strait Islander business or 
community group related to the delivery of services, 
cultural education and land management on the Bank 
Australia Conservation Reserve.

December 2018 Senior Corporate Affairs Consultant

•	 Join	and	support	the	‘Racism	–	it	stops	with	me’	
campaign.

April	2019 Senior Corporate Affairs Consultant

Action
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4. Raise internal and external awareness of our RAP to promote reconciliation across our business and sector.

•	 Develop	and	implement	an	internal	and	external	
communications strategy for our RAP.

Target Timeline Responsibility

July 2018 Senior Corporate Affairs Consultant

•	 Promote	reconciliation	to	Bank	Australia’s	customers,	
through ongoing communications activity:

- Minimum of six social media posts per annum 
- Minimum of six internal staff communications 
 per annum
-    Minimum of six other content pieces 
 (eg. news article, video, podcast) 

Ongoing
Reviewed:	July	2018,	2019,	2020

Senior Corporate Affairs Consultant

Action

•	 Promote	reconciliation	to	Bank	Australia’s	staff,	through	
ongoing communications activity with at least six 
internal staff communications per annum.

Ongoing
Reviewed:	July	2018,	2019,	2020

Senior Corporate Affairs Consultant

•	 Produce	a	minimum	of	one	communications	piece	
per annum for Bank Australia’s customers (website, 
customer eDM, statement message, video or social 
media post) that highlights the achievements of the RAP 
within that year.

Ongoing
Reviewed:	July	2018,	2019,	2020

Senior Corporate Affairs Consultant

•	 Use	the	GreenBiz	tool,	used	in	Bank	Australia’s	
procurement process to track and identify major 
suppliers that have and do not have a RAP. Assign a 
higher weighting in procurement decision-making to 
businesses that have a RAP. 

Ongoing
Reviewed:	July	2018,	2019,	2020

Supervisor Administration and 
Facilities Management

•	 Develop	and	run	an	event,	inviting	senior	executives	
from other customer-owned banks to attend, to 
promote Bank Australia’s RAP and participation in 
Reconciliation Australia’s RAP program. Invite an 
Aboriginal and/or Torres Strait Islander keynote speaker 
to present and representatives from Reconciliation 
Australia to attend.

December	2019 Senior Corporate Affairs Consultant

•	 Develop	a	comprehensive	page	on	the	Bank	Australia	
website, dedicated to reconciliation and our work. The 
page will outline our RAP including details about the 
Bank Australia Impact Fund partnerships and the Bank 
Australia Conservation Reserve.

December 2018
Reviewed:	July	2019,	2020

Marketing Coordinator

•	 Provide	all	27	Bank	Australia	branches	with	at	
 least 25 copies of the Bank Australia RAP to provide to 

customers. Annually check to see if new copies 
 are required.

July	2018,	2019,	2020 Marketing Coordinator
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As Bank Australia, we are proud to acknowledge the long and rich history of Australia’s First Peoples and to pay our respects to 

the Traditional Custodians of the land on which we work and live. We will use staff and customer engagement and education 

initiatives to learn more about the unique cultures of Aboriginal and Torres Strait Islander peoples and to embrace and celebrate 

rich histories of these cultures. We will use education and cultural awareness training to create a work environment that is 

culturally aware and respectful. 

Focus area: Staff engagement, community support, connecting to country, engaging customers and partners

Respect

5. Increase knowledge and understanding of Aboriginal and Torres Strait Islander cultures, 
 histories and achievements.

•	 Develop	and	implement	an	Aboriginal	and	Torres	
Strait Islander cultural awareness training strategy 
document, which considers the different learning 
needs of staff throughout the organisation.

Target Timeline Responsibility

July 2018 People and Culture Business Partner

•	 90%	of	staff	(~250	people)	to	undertake	online	cultural	
learning activities each year.

July	2018,	2019,	2020 People and Culture Business Partner

•	 At	least	15%	of	staff	(or	approximately	50	people)	to	
undertake face to face cultural immersion activities on 
the Bank Australia Conservation Reserve. During the 
period of the RAP, 150 staff to participate. 

July	2018,	2019,	2020 People and Culture Business Partner

•	 100%	of	RAP	Working	Group	members	complete:	

- online cultural learning activities and 
- face to face cultural cultural workshops
-  cultural immersion activities on the 
 Conservation Reserve. 

July	2018,	2019,	2020 People and Culture Business Partner

•	 RAP	Working	Group	to	participate	in	an	offsite	planning	
day including a cultural learning component (Aboriginal 
and/or Torres Strait Islander speaker, cultural walk or 
learning module) each year of the RAP.

February	2019,	2020,	2021 Senior Corporate Affairs Consultant

•	 All	Senior	Executives	undertake:

- online cultural learning activities 
- face to face cultural workshops 
-  face to face cultural immersion activities on the 

Conservation Reserve. 

July	2018,	2019,	2020 People and Culture Business Partner

•	 Promote	the	Reconciliation	Australia’s	Share	our	Pride	
online tool to all staff. 

July	2018,	2019,	2020 People and Culture Business Partner

•	 100%	of	new	staff	to	complete	Bank	Australia	brand	
training including a module that relates to the 
Reconciliation Action Plan and our commitments.

July	2018,	2019,	2020 People and Culture Business Partner

Action
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6. Demonstrate respect to Aboriginal and Torres Strait Islander peoples and communities by embedding cultural 
protocols as part of the way our organisation functions

•	 Update	and	promote	refreshed	cultural	protocol	
document for Welcome to Country and 
Acknowledgement of Country and embed protocols 
relevant to State and/or Territory and specific local 
communities. Review and promote document annually.

Target Timeline Responsibility

Update	and	promote:	July	2018
Review:	July	2019,	2020

Senior Corporate Affairs Consultant

•	 All	staff	to	include	an	Acknowledgement	of	Country	at	
all formal internal and external meetings and include 
appropriate local wording in our cultural protocol 
document to be circulated to all staff.

July	2018	,	2019,	2020 Senior Corporate Affairs Consultant

•	 Maintain	existing	Acknowledgement	of	Country	decals	
at all Bank Australia branches (27 branches at May 
2018) and ensure that any new branches have a decal 
added in the renovation process.

July	2018,	2019,	2020 Supervisor Administration and 
Facilities Management

•	 Invite	a	local	Traditional	Owner	to	provide	a	Welcome	
to Country, at a minimum of four bank events per year 
including the Bank Australia Annual General Meeting 
in November and the annual Bank Australia Director’s 
Board Planning in April.

July	2018,	2019,	2020 Executive Assistant, Finance 
Coordinator

•	 All	staff	and	Senior	Leadership	to	provide	an	
Acknowledgement of Country when formally speaking 
at public events.

July	2018,	2019,	2020 RAP Champion

•	 Maintain	and	review	a	list	of	key	contacts	for	organising	
a Welcome to Country.

July	2018,	2019,	2020 Senior Corporate Affairs Consultant

•	 Include	an	Acknowledgment	of	Country	in	all	staff	
email signatures.

July 2018 Senior Corporate Affairs Consultant

•	 Include	an	Acknowledgement	of	Country	on	the	Bank	
Australia website (at the bottom of 

 every page).

July 2018 Marketing Coordinator

Action

•	 Include	an	Acknowledgement	of	Country	in	all	monthly	
customer news eDMs sent to Bank Australia customers.

Monthly
Review:	July	2019,	2020

Marketing Coordinator

•	 Bank	Australia	board	to	conduct	an	Acknowledgement	
of Country at all board meetings.

July 2018 RAP Champion
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7. Celebrate NAIDOC Week and provide opportunities for Aboriginal and Torres Strait Islander staff to engage with 
culture and community during NAIDOC Week

•	 Review	HR	policies	and	procedures	to	ensure	there	are	
no barriers to staff participating in NAIDOC Week.

Target Timeline Responsibility

June 2018 People and Culture Business Partner

•	 Support	all	staff	to	use	their	volunteer	leave	day	to	
participate at NAIDOC week events and offer at least 
one opportunity per annum to do so.

July	2018,	2019,	2020 People and Culture Business Partner

•	 Encourage	senior	staff	to	attend	at	least	one	NAIDOC	
week event each year.

July	2018,	2019,	2020 Senior Corporate Affairs Consultant

•	 Provide	opportunities	for	all	Aboriginal	and	Torres	
 Strait Islander staff to participate in local NAIDOC 
 Week events.

July	2018,	2019,	2020 Senior Corporate Affairs Consultant

•	 Run	an	annual	NAIDOC	Week	competition	for	staff,	
encouraging all teams across Bank Australia to 
participate. The competition will be designed annually 
in line with the NAIDOC week theme for that year and 
led by Corporate Affairs and Marketing, with the aim 
of engaging staff with the NAIDOC week theme and 
more broadly with Aboriginal and Torres Strait Islander 
histories and cultures. Staff will complete a team 
submission and the winning team will be awarded a 
prize. If cultural knowledge is required this will be done 
in consultation with Traditional Owners groups.

July	2018,	2019,	2020 Senior Corporate Affairs Consultant

•	 Communicate	NAIDOC	Week	annually	to	all	staff	and	
run a minimum of two communications pieces.

July	2018,	2019,	2020 Senior Corporate Affairs Consultant

•	 Communicate	NAIDOC	week	to	Bank	Australia	
customers with at least two communications pieces 
(eg. A podcast, video, news article, social media post or 
internet banking/in-app message).

July	2018,	2019,	2020 Senior Corporate Affairs Consultant

Action
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8.	 Use	Bank	Australia	locations,	channels	and	Conservation	Reserve	community	events	to	acknowledge	Aboriginal	and	
Torres Strait Islander peoples, cultures, languages and histories to customers and other stakeholders.

•	 Re-name	room	names	at	key	Bank	Australia	locations	
(Sydney, Brisbane, Moe, Bendigo and Melbourne) with 
consultation with appropriate Traditional Owners 
groups to recognise and celebrate the cultural heritage 
and/or language of the local area.

Target Timeline Responsibility

December 2018 Senior Corporate Affairs Consultant

•	 Fly	the	Aboriginal	and	Torres	Strait	Islander	flags	
alongside the Australian flag at Bank Australia’s 
Melbourne Head Office.

July 2018 Marketing Coordinator

•	 Provide	each	of	Bank	Australia’s	27	branches	with	
Aboriginal and Torres Strait Islander flags (desk-size) to 
be displayed publically on branch staff desks.

July 2018 Marketing Coordinator

Action

•	 Run	a	minimum	of	one	open	day	at	our	Conservation	
Reserve with cultural learning activities delivered by 
Barengi Gadjin Council Land. Invite all Bank Australia 
customers, the general community and local schools 
to attend.

Annually September 2018, 
2019,	2020

Senior Corporate Affairs Consultant

•	 Develop	a	virtual	tour	of	the	Conservation	Reserve	
promoted to all staff and customers including a 

 range of content (text boxes, videos and narration) 
that acknowledges and celebrates the cultural history 
of the reserve. All content to be approved by Traditional 
Custodians. The tour will be promoted to all Bank 
Australia staff and customers, as well 

 as non-customers.

July 2018 Senior Corporate Affairs Consultant

•	 Work	with	Barengi	Gadjin	Land	Council	to	conduct	
a cultural heritage survey on the Bank Australia 
Conservation Reserve to identify sites of interest such 
as scar trees, and add sites to the Victorian Aboriginal 
Heritage Register.

July 2018 Senior Corporate Affairs Consultant

•	 Work	with	Barengi	Gadjin	Land	Council	to	embed	
Aboriginal and Torres Strait Islander land management 
practices into the ongoing management of the Bank 
Australia Conservation Reserve.

December 2020 Senior Corporate Affairs Consultant
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As a responsible bank, we can make a real and tangible contribution by providing opportunities for the employment of Aboriginal 

and Torres Strait Islander staff and to support Aboriginal and Torres Strait Islander businesses. We also see opportunities to create 

better financial inclusion for Aboriginal and Torres Strait Islander people and businesses and that we have a role in doing so, as a 

responsible bank.

Focus area: Financial inclusion and employment, community support, staff engagement.

Opportunities

9. Increase Aboriginal and Torres Strait Islander recruitment and retention.

•	 Increase	Aboriginal	and	Torres	Strait	Islander	
employment to 2% of total staff (or six staff members 
at 2017 employment numbers).

Target Timeline Responsibility

December 2020 People and Culture Business Partner 

•	 Implement,	review	and	update	Aboriginal	and	Torres	
Strait Islander employment and retention strategy, 
which includes professional development.

Develop: July 2018 
Review:	July	2019,	2020

People and Culture Business Partner

•	 Engage	with	existing	Aboriginal	and	Torres	Strait	
Islander staff to consult on employment strategies, 
including professional development.

Annually	July	2018,	2019,	2020 People and Culture Business Partner

•	 Develop	a	recommendation	paper	around	adding	a	
new identified position within the bank, in addition to 
our existing traineeships.

December 2018 People and Culture Business Partner 

Action

10. Increase Aboriginal and Torres Strait Islander supplier diversity.

•	 Review	and	implement	procurement	strategy	ensuring	
that purchase from Aboriginal and Torres Strait 
Islander owned businesses is a priority in the bank’s 
procurement process.

Target Timeline Responsibility

October 2018 Supervisor Administration and 
Facilities Management

•	 Procure	a	minimum	of	$25	000	per	annum	from	
Aboriginal and Torres Strait Islander businesses.

Reviewed	July	2018,	2019,	2020 Senior Corporate Affairs Consultant

•	 Develop	at	least	two	commercial	relationships	with	
Aboriginal and/or Torres Strait Islander businesses.

December 2018
Review:	July	2019,	2020

Supervisor Administration and 
Facilities Management

•	 Develop	a	register	of	Aboriginal	and	Torres	Strait	
Islander owned businesses from which staff are 
encouraged to procure goods and services.

December	2019 Senior Corporate Affairs Consultant

Action

•	 Become	a	member	of	Supply	Nation. December	2019 Senior Corporate Affairs Consultant
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11. Continue to build on and improve our existing Aboriginal and Torres Strait Islander traineeship program by 
improving inclusion and retention.

•	 Develop	an	Ambassador	role	for	our	Aboriginal	and/or	
Torres Strait Islander trainees, to be filled by someone 
who has previously been through the program. The 
Ambassador will meet with trainees several times 
during their traineeship and provide any additional 
support, advice and guidance to help them adjust to 
the role and the organisation and to start building 

 their careers.

Target Timeline Responsibility

December	2019 People and Culture Business Partner

•	 Recruit	two	Aboriginal	and/or	Torres	Strait	Islander	
financial	services	trainees	in	2018,	three	in	2019	and	
four in 2020.

July	2018,	2019,	2020 People and Culture Business Partner

•	 Consult	with	Aboriginal	and	Torres	Strait	Islander	
trainees annually and report any feedback to the RAP 
Working Group.

Reported	July	2018,	2019,	2020 People and Culture Business Partner

Action

12.	 Use	the	Bank	Australia	Impact	Fund	to	financially	support	initiatives	that	promote	reconciliation	and/or	benefit	
Aboriginal and/or Torres Strait Islander peoples and communities.

•	 Invest	a	minimum	of	10%	of	the	Bank	Australia	Impact	
Fund’s annual expenditure into reconciliation projects 
or initiatives that help to close the gap between 
Aboriginal and Torres Strait Islander people and other 
Australians.

Target Timeline Responsibility

Reported in annual Corporate 
Report in November 2018, 
2019,	2020

Head of Corporate Affairs

•	 Support	at	least	five	scholarships	for	emerging	
Aboriginal and Torres Strait Islander community leaders 
through the Bank Australia Impact Fund.

Reported in annual Corporate 
Report	in	November	2018,	2019,	
2020

Senior Corporate Affairs Consultant

•	 Identify	and	support	at	least	one	additional	initiative	
that helps at least five more Aboriginal and/or Torres 
Strait Islander emerging leaders each year.

July	2019,	2020 Senior Corporate Affairs Consultant

•	 Maintain	‘reconciliation’	as	one	of	the	priority	funding	
areas under the Bank Australia Impact Fund Customer 
Grants each year.

February	2019,	2020 Senior Corporate Affairs Consultant

Action

•	 Develop	at	least	one	communications	piece	per	annum	
(video, podcast, news article or social media post) that 
highlights the reconciliation achievements of a partner 
or customer organisation, supported by the Bank 
Australia Impact Fund.

July	2019,	2020 Senior Corporate Affairs Consultant
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13. Investigate ways for Bank Australia to offer appropriate financial products and services including lending, to 
Aboriginal and Torres Strait Islander owned businesses and organisations that support Aboriginal and Torres Strait 
Islander peoples and communities.

•	 Develop	a	recommendation	paper	around	financial	
inclusion for Aboriginal and Torres Strait Islander 
peoples and organisations for presentation to the 
Financial Inclusion Action Plan Working Group.

Target Timeline Responsibility

December	2019 Senior Corporate Affairs Consultant

•	 Increase	the	number	of	not-for-profit	organisations	
with a reconciliation or Aboriginal and Torres Strait 
Islander focus that bank with us by 10% each year.

July	2019,	2020 Senior Corporate Affairs Consultant

Action
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Governance, Tracking 
progress and reporting

14. Report RAP achievements, challenges and learnings to Reconciliation Australia for inclusion in the RAP Impact 
Measurement Report.

•	 Complete	and	submit	the	RAP	Impact	Measurement	
Questionnaire to Reconciliation Australia.

Target Timeline Responsibility

September	2018,	2019,	2020 Senior Corporate Affairs Consultant

•	 Participate	in	the	RAP	Barometer. May 2018, 2020 Senior Corporate Affairs Consultant

•	 Develop	a	RAP	Dashboard	with	quarterly	updates	
 on progress.

December 2018 Senior Corporate Affairs Consultant

Action

15. Report RAP achievements, challenges and learnings internally and externally.

•	 Report	on	RAP	progress	annually	in	bank’s
 Corporate Report.

Target Timeline Responsibility

October	2018,	2019,	2020 Senior Corporate Affairs Consultant

•	 Communicate	quarterly	updates	on	RAP	progress	
 to all staff.

January, April, July, October 
from April 2018 – March 2021

Senior Corporate Affairs Consultant

•	 Present	the	Bank	Australia	Board	with	a	Board	Paper	
providing an update to the RAP a minimum of once 
per annum. The report will include the successes and 
learnings from the RAP as well as areas of focus for the 
year ahead.

October	2018,	2019,	2020 RAP Champion (Senior Executive)

16. Review, refresh and update RAP.

•	 Liaise	with	Reconciliation	Australia	(RA)	to	develop	
a new RAP based on learnings, challenges and 
achievements.

Target Timeline Responsibility

Liaise with RA by December 
2020. Finalise new RAP by 
April 2021

Senior Corporate Affairs Consultant

•	 Send	draft	RAP	to	Reconciliation	Australia	for	formal	
feedback and endorsement.

January 2021 Senior Corporate Affairs Consultant

Action

Action

•	 Present	a	RAP	update	to	Bank	Australia	Executive	each	
year at Executive team meeting. The presentation will 
include the successes and learnings from the RAP as 
well as areas of focus for the year coming.

October	2018,	2019,	2020 RAP Champion (Senior Executive)
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For enquiries about our Reconciliation Action Plan, please 
contact the Bank Australia Corporate Affairs team.

Email: corporateaffairs@bankaust.com.au 
Phone: 13 28 88




