
How we create value 
for people, planet  
and prosperity

Our 2016  
Corporate  
Report



How we measure  
mutual prosperity



Bank Australia’s purpose is to 
create mutual prosperity for our 
customers in the form of positive 
economic, social, environmental 
and cultural outcomes.

The 2016 Corporate Report  
outlines how we have performed  
in fulfilling this purpose.

This year we have adopted  
a set of measures that better 
communicate the concept of 
mutual prosperity, its different 
dimensions and its relevance  
to customers and stakeholders.

We measure:

• the bank’s financial and cultural 
performance

• how we’ve created prosperity  
for customers

• how we’ve contributed to  
a healthy planet

• how we’ve supported people  
and their communities.
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We work to create 
mutual prosperity  
for our customers  
in the form of positive 
economic, personal, 
social, environmental 
and cultural outcomes. 
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On behalf of the Board, I am pleased to present  
the 2016 Corporate Report for our first year as  
Bank Australia. 

Our name change and launch of our new brand  
on 17 August 2015 have strengthened recognition  
of our bank and positioned us for an era of growth  
as we aspire to be Australia’s leading customer  
owned responsible bank. 

While we changed our name, we continued to  
build on our reputation for leadership in sustainable 
development for our communities and the environment. 
Last year, we demonstrated leadership in climate  
action (via our commitments to We Mean Business  
and the Paris Pledge for Action), environmental  
protection (via our Conservation Reserve and our  
lending for positive environmental purposes) and  
financial inclusion (via our commitment to a Financial 
Inclusion Action Plan). 

Alongside these efforts to support communities  
and help restore the planet, we continued to make 
improvements in our business. We launched new 
technologies that bring us closer to our customers and 
simplify banking for both our customers and our staff.

These progressive improvements and the dedicated  
work of the Bank Australia team led to real successes  
for us in 2016:

• We achieved a net profit of $22.6 million.

• We delivered pricing benefits of  
$33.2 million to our customers.* 

• We reached over $4 billion in assets.

• We won the CANSTAR Customer Owned  
Bank of the Year award.

But the successes go deeper. Our staff and customers 
embraced our change to Bank Australia. We became 
more visible to more potential customers. 

We’re a small bank now, but we’re seeking to become  
a larger bank while holding onto our values and 
responsible approach to banking.

We reinvest  
our profits into  
Bank Australia,  
so we can offer 
competitive  
interest rates  
and fees, and  
quality products  
and services. 

Our customers  
were collectively  
$33.2 million  
better off than  
if they had banked 
with Australia’s  
four major banks.*

Message from the  
Chair of our Board 
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*CANSTAR compared pricing on our deposits, loans and transactions 
at 30 June 2016 with the average pricing of the four major banks 
to determine the pricing benefit returned to customers.



We set ourselves up for the future
This year, our strategic plan is based on three priorities 
as we move towards 2020: to build our scale, to develop 
our people and to invest in our technology. Our strategic 
plan is the planning pathway for reaching these goals.

Let me explain the three priorities in more detail. 

First, we want to have $6 billion in assets.  
By growing, we can have a greater economic, social  
and environmental impact. Our call to customers to 
‘change the world by changing where you bank’ can 
become even more meaningful. With growth we can 
also develop our systems, reach more Australians  
and create new roles for our people. 

Second, we want to keep developing our workforce. 
This means we need to continue building the  
expertise and skills of our people so we can keep 
meeting the expectations of our customers and  
other important stakeholders. 

Additionally, we want our staff to be proud of the bank 
that they represent each day, to be engaged and to be 
happy working here. When staff actions and decisions 
mirror Bank Australia’s values, then we work with true 
purpose. So, we are working on engaging our staff and 
helping them to develop their skills and knowledge.

Third, we want to further invest in our technology. 
We will continue to focus on how technology can 
change and enhance banking. We know the big banks 
have deeper pockets to invest in their digital banking 
platforms and business infrastructure, but we’re nimble. 
We may not be first to launch a technology, but we will 
always be doing our best to be fast followers where it 
makes sense to do so.

These three priorities are ambitious. But they are 
achievable because we have a clear purpose and 
understand why we exist.

We kept building our bank
We wanted to grow our deposit and loan book by 10%. 
Bank Australia can proudly report success with growth of 
12.4% in deposits and 20.8% in loans. The bank’s assets 
grew by 12.9% to $4.04 billion. This result helped us 
deliver an after-tax profit of $22.6 million, which helped 
build our customer owned reserves to $436 million.

We supported communities  
and the planet
Through the Bank Australia Impact Fund, we continued 
to invest in areas that generate clear and measurable 
social and environmental outcomes. We allocated  
4% of our after-tax profits to contribute to the mutual 
prosperity of people, our communities and the planet.

Through the Bank Australia Conservation Reserve, our 
revegetation efforts help protect endangered species 
and offset greenhouse gas emissions linked to the 
motor vehicles that we finance. To further the work 
of the Conservation Reserve, we’ve just formed a new 
partnership with Greening Australia and Trust for Nature. 
Together, we will work to ensure our customers are 
among the most responsible consumers in the country.

We want to continue to grow
As I noted, we want to grow. Growth increases our  
ability to create benefits for our customers, their 
communities and the environment. We know it is vital  
to balance growth with excellent customer service  
and strong stakeholder relationships. 

In 2017 we will continue to offer value to our existing 
customers while we look to further increase our market 
share among socially aware consumers. As part of this 
work, we will continue to invest in digital and face-to-
face banking experiences for all customers.

We will also continue to improve our risk management 
culture and to grow our distribution through third 
parties. We know we have to work smartly and 
responsibly to respond to the ongoing low interest  
rate environment, uncertain economic conditions,  
our competitors, and regulatory pressures. 

Thank you to all our customers, staff, management  
and directors for your support of Bank Australia over 
the past 12 months. I look forward to your continuing 
support as the bank seeks to reach its potential.  
We are a bank committed to our communities,  
our planet and the prosperity of our customers.  
We are the future of banking. 

Judith Downes 
Chair
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https://www.greeningaustralia.org.au/
http://www.trustfornature.org.au/
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WE HAVE  
A PLAN
We don’t rest on what 
we’ve already achieved. 
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We are responsible to: 
• Our customers: Enhancing our customers’  

financial well-being and creating shared value.
• Our communities: Building an equitable and  

humane society.
• The environment: Protecting natural capital  

and promoting sustainable development.
• Our staff: Ensuring a safe, inclusive and  

rewarding workplace.

We’re working in  
a changing economy  
and society
When we developed our strategic plan, we were mindful 
of our rapidly changing financial and economic landscape. 
At the moment, the bank is operating in a low growth, 
low interest rate environment. Unemployment is easing 
while underemployment is increasing. House price and 
mortgage-credit growth are slowing. The Australian 
Prudential Regulation Authority (APRA) continues to 
monitor and restrict real estate investment lending growth. 
The proliferation of digital technologies has led to new 
entrants in financial services as well an increase in cyber 
risk and fraud. Our market is dominated by four major 
banks. But how will things look in 2020 and beyond? 

We need to effectively and efficiently use our limited 
resources to grow profitably in selected markets.  
By growing, we will be able to serve more customers,  
as well as better support existing customers through 
the benefits of scale. By doing so, we can have a greater 
positive impact on people and the environment as we 
finance and invest in more sustainable development. 

Our plan accounts for changes in regulation, and in 
customer preferences and priorities. It also acknowledges 
generational shifts in our society. In particular, it 
addresses the move to electronic banking (for example, 
e-conveyancing), and shifts towards more conscious 
capitalism and social engagement. 

As a challenger brand, Bank Australia 
continues to articulate a values-based 
approach to banking. 

In 2016 we developed 
a strategic plan clearly 
setting out what we want 
to do over the next four 
years and how to do it.
Our vision and values, our brand and our strategic 
choices set a clear direction for us to achieve our 
aspiration to be Australia’s leading customer owned 
responsible bank. Underpinned by customer ownership 
and stakeholder engagement, our strategic plan 
establishes how the bank will grow, create mutual 
prosperity and be successful.

The plan is based on three foundations:

• Our core business is retail banking.

• We are in business for our customers,  
who own the bank.

• By living our values, we will achieve our vision. 

And we will not negotiate on the three pillars  
of how we work:

• Responsible banking.

• Customer ownership.

• Creating and protecting value for customer owners.
 

Bank Australia  
Strategic Plan 2020 

Vision 
To be Australia’s leading customer owned  
responsible bank 

Purpose 
To create mutual prosperity for our customers in 
the form of positive economic, personal, social, 
environmental and cultural outcomes

Values
The bank will: 
• Treat its customers with dignity and respect.
• Value, encourage and support its employees.
• Operate ethically and with integrity.
• Apply prudent financial and business practices.
• Be economically, environmentally and socially 

responsible.

https://bankaust.com.au/about-us/news/manage-my-money2/Customer-signs-Australias-first-electronic-mortgage/
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WE KEEP  
GOOD  
COMPANY
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We are part of a global 
movement supporting 
growth in economic, 
social and environmental 
performance and 
initiatives that mirror  
our values. 
We know we need to listen to and learn from others, 
and be open to new ideas to make our bank better and 
stronger. For this reason, we seek to learn from like-minded 
organisations in Australia and around the world. 

We are members of:

• the Global Alliance for Banking on Values – we were  
the first Australian member

• the United Nations Global Compact – it is the largest 
corporate citizenship and sustainability initiative  
in the world

• the Business Council of Cooperatives and Mutuals –  
we are a founding member 

• the Customer Owned Banking Association – it is the 
industry advocate for Australia’s customer owned 
banking sector

• the Australian Bankers’ Association – it provides  
analysis, advice and advocacy for the banking  
industry and contributes to the development of  
public policy on banking and other financial services.

All our associations bring different perspectives to the 
table. They help us network, share information, learn  
and question our own thinking, making sure we’re  
on the right track.

We are publicly committed to:

• the Customer Owned Banking Code of Practice

• the We Mean Business climate commitments

• our Reconciliation Action Plan made with the  
assistance of Reconciliation Australia. 

• the Paris Pledge for Action, a commitment to  
ensure that the ambition set out by the Paris  
Agreement to limit global temperature rise to  
less than 2 degrees Celsius is met or exceeded.

• our Financial Inclusion Action Plan, to be launched  
in November 2016

• our Disability Action Plan, to be published  
in September 2016.

Read more about the good company that we keep. 

Listen to our Managing Director,  
Damien Walsh, talk about the Global 
Alliance for Banking on Values (GABV).  
He explains that values based banking:
• is based on the real economy, not  

financial speculation
• deals with intractable problems such  

as climate change. In other words,  
the GABV looks to solve real issues  
that affect the sustainability of people 
and the planet

• is about serving people and being  
relevant to communities.

http://www.gabv.org/
http://www.unglobalcompact.org.au/
http://bccm.coop/
http://www.customerownedbanking.asn.au/consumers/cobcop
http://www.bankers.asn.au/
http://www.customerownedbanking.asn.au/consumers/cobcop
https://bankaust.com.au/about-us/news/planet/bank-australia-commits-to-climate-change-leadership-ahead-of-paris-talks/
https://bankaust.com.au/responsible-banking/people/reconciliation-action-plan/
http://www.parispledgeforaction.org/
https://bankaust.com.au/responsible-banking/prosperity/financial-inclusion/
https://bankaust.com.au/responsible-banking/people/disability-action-plan/
https://bankaust.com.au/about-us/our-story/the-company-we-keep/
https://www.youtube.com/watch?v=KYka9NW0P5Q
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MEASURING 
MUTUAL 
PROSPERITY

FINANCIAL

$22.6m Net profit after tax

66.9% Costs as a percentage of income

18.7% Capital adequacy ratio  
 (capital held against risk  
 weighted assets)

17% Total liquidity as a percentage  
 of on and off balance sheet liabilities

CULTURE

68% Employee engagement

96% Employee values alignment

70% Employee inclusion

$33.2m Customer pricing benefit (CANSTAR 
 comparison against major banks)*

68.4% Customer satisfaction with financial 
 situation (compared to 51%  
 of general population)

0.2% Quality of loans (delinquent loans  
 as a percentage of total portfolio) 

20.8% Growth in loans

12.4% Growth in deposits

86% Customer satisfaction

BANK 
PERFORMANCE

CUSTOMER 
PROSPERITY

*CANSTAR compared pricing on our deposits, loans and transactions 
at 30 June 2016 with the average pricing of the four major banks 
to determine the pricing benefit returned to customers.
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We work to create mutual prosperity  
for our customers in the form of positive 
economic, personal, social, environmental 
and cultural outcomes.

That means we manage our 
customers’ money in ways that 
enhance their personal well-being 
and prosperity, improve the health 
of our planet, and help people  
and their communities.

PEOPLE AND 
COMMUNITY

OUR 
PLANET
10%  Percentage of renewable 
 electricity used (measure available 
 only at Kew Head Office)

1530 Tonnes of carbon offsets 
 purchased to ensure bank’s 
 operations are carbon neutral 

9460 Tonnes of carbon offset in  
 the Conservation Reserve for 
 cars financed 

109,955m2 Area of land allocated to the 
 Conservation Reserve to offset 
 new home constructions

$269,958 Investments from Bank  
 Australia Impact Fund for 
 environmental projects 

6.2% Percentage of the value of 
 the lending portfolio that 
 benefits the environment

We’re in business to create 
mutual prosperity.
As we prosper, so do our 
customers, their communities 
and the planet.

4.8% Percentage of the value of  
 the lending portfolio that  
 benefits people and community

$586,234 Investments from Bank Australia 
 Impact Fund for community 
 projects 

2 trainees Participants in the bank’s  
 traineeship program for Indigenous 
 young people

9% Percentage of the Bank Australia 
 Impact Fund invested in 
 reconciliation projects
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The Bank Australia 
Impact Fund 
supports projects 
and initiatives that 
contribute to better 
outcomes for people, 
our communities  
and the planet.

BANK  
AUSTRALIA 
IMPACT FUND 



10%

85%

5%

Allocated to research into issues of importance 
to customers to inform areas of investment

Allocated to multi-year projects  
valued at >= $50,000

Allocated to annual projects run by  
our customers valued at <= $10,000

The bank allocates  
4% of after-tax profit  
to the Impact Fund  
each year. 
In 2016 we developed a new approach to making 
investments from the fund. This approach ensures we 
invest in significant projects generating clear social and 
environmental outcomes that meet the expectations  
of our owners and other key stakeholders. All projects  
will now include a measurement approach so we can 
monitor their outcomes and impact.

We also regularly ask our customers which social, 
economic and environmental issues are important to 
them. We then we look at how the bank can invest 
to have a positive impact in these areas. Through 
these conversations, we set the Impact Fund’s priority 
investment areas. 

Based on what customers told us, investments from  
the Impact Fund will cover initiatives that:

• encourage growth in renewable energy

• act on climate change by reducing carbon emissions

• treat refugees fairly and humanely 

• reduce family violence and its impacts

• close the gap between Indigenous and  
non-Indigenous Australians

• protect endangered species and habitat

• improve access to education for disadvantaged  
young people

• promote the inclusion of people with a disability

• tackle the financial exclusion of marginalised people.

The Board and Executive management may also choose  
to allocate funds to support efforts in response to  
a natural disaster.

Read about our Impact Fund’s inaugural  
Small Investments Round.

Bank Australia Corporate Report 2016   13

How we allocate funds from  
the Bank Australia Impact Fund

https://bankaust.com.au/about-us/news/business-community/bank-australia-impact-fund-launches-2016-small-investments-round
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OUR BUSINESS 
WAS STRONG 
IN 2016
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Our performance 
showed that 
Bank Australia 
strengthened  
its position as a 
challenger brand.

Our customers

39

51%

8,110

Average age of new customers

Percentage of customers who  
consider Bank Australia to be their  
main financial institution

New customers in 2016
2015 figure: 6,497

Average age of customers

51
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We launched  
a new brand 
Our rebrand to Bank Australia on 17 August 2015 
resonated with the market that represents the bank’s 
future. We have been successful in attracting socially 
aware people, community and public sector  
organisations, and small businesses to the bank.

In other words, the rebranding helped more Australians 
learn that Bank Australia cares about customers and is 
helping build a strong, fair nation and a healthy planet. 

We’ve had significant growth in new customers, 
particularly from our target market of socially aware 
consumers. We want socially aware customers to make  
up at least 42% of our total customer base by 2020.  
And we’re excited that 45.8% of new customers were  
from the target market, bringing the total percentage  
of socially aware customers to 38.3% at the end of  
June 2016, up from 38.1% in June 2015. 

Roy Morgan research defines socially  
aware customers as consumers who  
are community minded, socially active  
and have a strong sense of social 
responsibility. The company’s Helix 
Personas segmentation was used to  
locate and identify the strongest socially 
aware segments; Leading Lifestyles and 
Metrotechs. Roy Morgan estimates they 
represent 7.1 million people – or 36.2%  
of the Australian population aged 14+.
Source: Roy Morgan Research. Australian population  
aged 14+, 24 months to March 2016
 
 
We think this growth shows responsible banking and 
customer ownership are relevant and very attractive  
to many people. It means we can be confident pursuing 
our vision. With this clarity of purpose, we can spend  
more of our time and effort delivering for customers.
That’s exactly what has happened over the past year.  
The rebrand was an opportunity to strengthen the  
bank’s internal capabilities across a range of areas, 
including a major digital upgrade project that delivered  
a contemporary banking experience for our customers.

Read an explanation of our Bank Australia brand.

We offered quality 
products and services 
Bank Australia’s core business is retail banking for  
personal customers, small business and community  
and public sector organisations. 

We also have agreements with other providers to offer 
further products and services to our customers, such  
as insurance. This year we started to use selected brokers 
to distribute our mortgage products, settling $198.1 million 
in new home loans over this period. 

To do so, we partnered with one of Australia’s largest 
mortgage aggregators, Australian Finance Group, which 
has a network of more than 2,600 mortgage brokers  
across Australia. Across the year, the bank accredited  
just over 900 brokers to distribute our home loans.

We remain 100% 
customer owned
When we make a decision, from the Board down we are 
thinking about how it impacts our customers. There is  
no doubt who we work for – our customers own the bank.

When we talk about customer ownership, what do 
we actually mean? Our customers set the tone. At a 
governance level, every single thing we do every single  
day must reflect the simple fact that we are customer 
owned. Each customer has one share, which cannot 
be sold or transferred to anyone else. As part owners, 
customers have a say in how we operate the business,  
and they can vote on matters of importance at our  
Annual General Meeting.

mecu Limited (trading as Bank Australia) is a mutually 
owned, unlisted public company limited by shares.  
It’s also important to know:

• We are registered with the Australian Securities  
and Investments Commission (ASIC) and Australian 
Prudential Regulation Authority (APRA).

• We hold an Australian financial service licence  
(AFSL) and an Australian credit licence (ACL), and  
we are an authorised deposit taking institution (ADI).

• Our customers’ deposits are covered by the  
Australian Government’s Financial Claims Scheme. 

• We have an investment grade BBB+/Stable/A-2 credit 
rating (issued by international rating agency  
Standard & Poor’s).

 

https://bankaust.com.au/personal/
https://bankaust.com.au/business-and-community/
https://bankaust.com.au/business-and-community/
http://www.apra.gov.au/CrossIndustry/FCS/Pages/fcs-adi-html.aspx
https://bankaust.com.au/about-us/news/corporate2/explaining-the-bank-australia-brand/


A big part of being customer owned  
is using our resources responsibly,  
which is what customers want us to do.  
Read about our responsible supply chain.

 
We served more 
customers
Growth better positions us for the future. And we see 
plenty of opportunity to attract new customers and make 
more people aware of Bank Australia. 

By the end of 2016, we will open a Sydney CBD branch. 
We’ll then be present in the CBDs of five capital cities, 
including Melbourne, Adelaide, Canberra and Brisbane. 

Our employees in our Melbourne branch love the new 
customers coming in. They know people under 35 are  
really starting to join us, including university students  
from RMIT and University of Melbourne. These students 
have heard about us through referrals, and they are 
choosing to bank with an organisation whose values 
appeal to them.

Our existing customers are supporting this growth in  
new customers, because they advocate for what we offer. 
They are encouraging their friends and family to switch  
to us.

Today, 51% of customers consider Bank Australia to be 
their main financial institution. We think this is a signal 
that we are meeting their expectations. The appeal of 
the bank’s values – including our responsible approach to 
banking, our environmental policies and our strong stance 
on not investing in fossil fuels – as well as our competitive 
rates are the main drivers for people joining the bank.

Some customers did leave the bank and we did close  
a number of dormant accounts. In total 12,605 accounts 
were closed. Of those 19.3% were dormant accounts, 
12.3% were closed due to fees and charges and 6.5%  
were due to deceased customers. The remainder were 
closed for unstated reasons. 

We’ve had significant growth in new 
customers, particularly from our target 
market of socially aware consumers.

Bank Australia Corporate Report 2016   17

7.1million

45.8%

900
Number of brokers accredited to 
distribute Bank Australia home loans

Percentage of our new customers 
who are from the bank's socially 
aware target market 

Number of Australians  
who are socially aware  
(Source: Roy Morgan Research)

Our customers



18   Bank Australia Corporate Report 2016

3,000

24
Number of branches 
across Australia

Number of RediATMs  
across Australia

TAS 0.7%

ACT 3.8%

NT 0.3%

WA 1.4%

SA 1.4% NSW 6.2%

VIC 73.4%
MISC 3.9%

QLD 8.9%

Branch 
locations

Bank Australia operates 
in Australia and is 
headquartered in 
Melbourne, Victoria.  
Our national lending  
and contact centres 
are based in Gippsland, 
Victoria. The contracts 
processing team is based 
in Bendigo, Victoria.



“I love spending time with my 
friends relaxing, talking about 
what’s going on in our lives and 
supporting each other. I love 
spending time outside with my 
family, going for bushwalks,  
riding our bikes, going in canoes, 
relaxing together.”
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We invested  
in technology
We know we will always face changes in regulation,  
the marketplace, business and banking technologies,  
and the investment landscape. 

These will inevitably mean changes to the way in which  
our customers interact with us.

Our responsibility is to embrace innovation and fast 
thinking to make sure shifts in our business environment 
can benefit our customers.

We enhanced our technology platforms in an effort to 
keep our customers at the forefront of digital banking. 
We introduced a new version of internet banking, plus 
a banking app for Apple and Android devices. We also 
launched Android Pay. We ran both the old and new 
versions of internet banking for five months, and the 
banking app for three months, so we could address any 
feedback from customers. The previous versions were 
switched off in August 2015. 

More broadly, our technology systems proved resilient  
and reliable over the past 12 months. Ongoing work to 
maintain the currency of the infrastructure and software 
meant our customer facing systems were stable. 

As technological advancements continue in banking,  
we will continue to listen to and engage with customers  
to ensure we meet their expectations. 

Bank Australia has strong relationships 
with several payment service providers 
to process transactions, such as salary 
and government payments to and from 
customer accounts. Each process has  
a service level agreement in place.  
We achieved all service level agreements 
with no material disruption to customers.

Kirsten is a Bank Australia customer who 
featured in our 2016 marketing campaign 
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FINANCIALLY, 
WE ARE 
STRONG



66.9%

18.7%

17%

$22.6million

Capital adequacy ratio (capital held 
against risk weighted assets)
2016 target: 19.2%

Total liquidity as a percentage of  
on and off balance sheet liabilities
2015 figure: 22.1%

Net profit after tax
2016 target: $20.6m

Costs as a percentage of income
2016 target: 69.9%

Bank Australia Corporate Report 2016   21

Growing is one  
of our priorities  
as we head to 2020. 
Reaching $4 billion 
in assets in 2016 
was a milestone 
achievement.
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Balance sheet

We’re a small bank now, 
but we are working hard 
to become a larger bank, 
so we can have a greater 
economic, social and 
environmental impact.

       Change  
       2015 to 
  2016 2015 2014 2013 2012 2016  
  ($m) ($m) ($m) ($m) ($m) (%)

WHAT WE OWN
Property, plant and equipment   24.5 21.1 21.0 21.5 18.7 16.1

Cash and investments  738.5 830.0 722.6 662.4 566.3 –11.0

Loans to customers  3,218.1 2,663.2 2,426.0 2,307.6 2,210.1 20.8

Other assets  57.6 63.1 60.5 52.9 41.4 –8.7

Total assets  4,038.7 3,577.4 3,230.1 3,044.4 2,836.5 12.9

WHAT WE OWE
Customers deposits  3,402.6 3,025.6 2,743.3 2,608.1 2,471.0 12.4

Amounts payable provisions  200.2 139.8 109.6 90.5 53.9 43.2

Total liabilities  3,602.8 3,165.4 2,852.9 2,698.5 2,524.9 13.8

LEAVING CUSTOMER OWNED FUNDS
General reserves  428 406.5 372.7 341.4 307.5 5.3

Asset revaluation reserve  7.9 5.5 4.5 4.5 4.0 43.6

Total  435.9 412.0 377.2 345.9 311.6 5.8

Net profit after tax
Our net after tax profit was $22.6 million, which was  
10.1% above our target. We achieved above forecast profit 
for the year, alongside strong growth in loans and deposits.

A deliberate decision was made to forgo a portion of this 
year’s profit to invest in our digital banking technology 
and to build awareness of the new Bank Australia brand. 
Additionally, we made a significant investment in the 
development of our people as we continually equip  
them with the skills to support and enhance our  
customers’ banking experience. 

The 2015 Senate inquiry into cooperatives, 
mutuals and member owned firms found 
cooperatives are a robust, commercially 
efficient model of business, and are 
delivering diversity and strong economic 
return to the Australian economy.
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Capital adequacy ratio

Note: The other domestic bank (non-major bank) average is provided in the APRA  
quarterly report, table 6e ‘Other domestic banks’ performance ratios’.

1 APRA quarterly report, table 6e ‘Other domestic banks’ performance ratios’.

Capital adequacy ratio
As a customer owned bank, our profits belong to our 
customers. We retain these profits as capital reserves, 
which add to our strength and security. Our capital  
reserves rose 5.8% to $435.9 million.

We want to grow, but we will grow responsibly  
and profitably while protecting our capital reserves.

Our strong capital adequacy ratio of 18.7%  
demonstrates our strength and commitment to  
responsible growth. It exceeded the average capital 
adequacy ratio of locally owned non-major banks  
of 13.5%.1

19.4% 20.1% 20.2% 20.0% 19.2%

18.5% 19.8% 20.5% 19.9% 18.7%

13.4%

2012

12.7% 13.1% 12.8% 13.5%

2013 2014 2015 2016

Bank Australia capital adequacy ratio

Bank Australia target

Other domestic bank

        Change 
        2015 to 
Key performance Mutual ADI 2016      2016 
indicator averagea budget 2016 2015 2014 2013 2012 (%)

Cost to income ratio (%) 78.1 69.9 66.9 64.3 59.7 58.3 57.7 4.0
Return on average assets (%) 0.4 0.6 0.6 0.7 0.8 0.9 1.0 –14.3
Asset to staff ratio ($m/FTE)  – 11.4 11.9 11.8 10.3 10.0 9.6 0.8
Net profit before tax ($m)  – 28.6 31.2 32.5 34.8 35.7 37.0 –4.0
Net profit after tax ($m)  – 20.6 22.6 24.0 25.5 26.3 27.0 –5.8
Return on equity (%) 5.2 5.0 5.3 6.1 7.1 7.8 9.1 –13.1

a At 30 June 2016. 
Note: Industry averages are provided in the APRA quarterly report, table 9c ‘Mutual ADI’s performance ratios’.

Cost to income 
Our cost to income ratio has increased due to the  
strategic decision to invest in the bank’s digital 
platforms, new Bank Australia brand and 
development of our people. 

The increase to the cost to income ratio has also  
been caused by the compression of the bank’s net  
interest margin.



Delinquent loans as  
a share of total loans
Our responsible approach to credit risk and 
conservative lending guidelines meant our credit 
quality remained above banking industry results. 
Credit quality calculates delinquent loans 30 days 
or more in arrears as a percentage of our total loan 
portfolio. Our rate was 0.2% whereas the average  
of locally owned non-major banks was 0.9%.2 

This result reflects the continued quality of our  
loan portfolio. 

Credit quality

2.2%

1.3%
1.2%

1.1%
0.9%

0.5% 0.5% 0.5%

0.8%
0.6%

0.3%

2012

0.3% 0.3%
0.2% 0.2%

2013 2014 2015 2016

Bank Australia delinquent loans

Bank Australia target

other domestic bank

Note: The other domestic bank (non-major bank) average is provided in the APRA 
quarterly report, table 6e ‘Other domestic banks’ performance ratios’.

2 APRA quarterly report, table 6e ‘Other domestic banks’ performance ratios’.
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Total liquidity on  
our balance sheet 
Total liquidity on our balance sheet measures the  
strength of the bank’s funding base and our ability  
to meet financial commitments. 

Lending growth was exceptionally strong, and the  
bank has been effective in shifting excess liquidity  
into customer loans. Liquidity levels remain well  
above both statutory and Board minimums.

        Change 
         2015 to 
        2016 
Key performance indicator   2016 2015 2014 2013 2012  (%)

Liquidity % on balance sheet   17.0% 22.1% 21.3% 21.7% 19.4% –23.1%



While we are growing 
strongly, we are not 
compromising on our 
responsible lending 
standards. We are not 
putting customers 
in a position where 
debt puts them under 
financial pressure or 
they cannot make  
their repayments.
We understand circumstances can change for our 
customers, and sometimes customers can struggle 
to repay loans. When this happens, we help our 
customers manage their debt and support customers 
experiencing financial hardship (in line with legislative 
requirements for recovering bad debts). Our team 
varied 111 loan accounts to assist customers, up 
8.8% from 102 in 2015.

John Currey is a co-founder of  
The Common Good – an organic 
and ethical grocer on Church Street 
in the inner-Melbourne suburb of 
Hawthorn. The Common Good offers 
fresh, organic, fair trade and ethical 
produce. John was happy to be a 
face of Bank Australia because he’s 
proud to be associated with a bank 
that aligns with his values as an 
ethical business owner.
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John is a Bank Australia customer who 
featured in our 2016 marketing campaign 
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WE FOCUSED 
ON OUR 
PEOPLE AND 
CULTURE



96%

70%

68%

Employee inclusion (agreement that  
the bank is doing enough on diversity  
and equal opportunity)
New measure

Employee engagement (agreement with  
key questions about working for the bank)
New measure

Employee values alignment (rated integrity  
as the most important value for the bank)
New measure

Culture always 
evolves. As we 
grow and mature 
as a bank, our 
values must 
remain the same 
and continually 
influence our 
behaviour and 
practices.

Our culture also needs 
to reflect the values 
and needs of our 
customers who own  
the bank. 
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Engaging our employees
We measure how well we engage our employees by  
asking whether they agree with the following statements:

1. I would recommend Bank Australia as a great  
place to work.

2. Working at Bank Australia motivates me to go  
beyond what I would in a similar role elsewhere.

3. I rarely think about looking for a job in  
another company.

4. I see myself still working at Bank Australia  
in two years.

5. I am proud to work for Bank Australia.

Of respondent employees, 68% responded favourably 
(agreed or strongly agreed) to these questions.  
Our target for 2017 is to raise this share to 80%.  
We have not provided a comparison to employee 
engagement results in previous years because the  
survey was conducted differently this year. 
 

We know our employees are engaged –  
our survey results tell us that. But seeing  
it in practice is something special.  
The rebrand has fostered a sense of pride  
in our bank. Our employees talk to each 
other, managers and Executive about the 
business and they tell us when we could 
have done something better. 

Supporting employee 
diversity and equal 
opportunity
Supporting employee diversity and equal opportunity  
is not just about being socially responsible. A diverse 
workforce is good for business, because it means we  
have a wider pool of skills, talents, experiences and 
perspectives to assist better decision making.

Our commitment to diversity and equal opportunity  
starts with ensuring we have the appropriate culture  
and commitment from the Board and Executive, as  
well as policies and procedures in place. We asked our 
employees for their feedback on our approach to diversity 
and equal opportunity – 70% of survey respondents 
responded favourably. While we want to improve this 
result, it does reflect several initiatives that we took 
through the year to encourage greater diversity and  
equal opportunity:

• Our branch manager conference included topics such  
as ‘Diversity – the business case’ and ‘Mental health  
and diversity in the workplace’.

• We reviewed our approach to remuneration to examine 
whether we had a gender gap, by examining starting 
salaries, performance ratings and performance pay. 
We found limited inequity with small differences that 
reflected employees’ experience levels, performance 
and qualifications. We recommended some changes 
for continuing equitable pay in future, including making 
managers aware of unconscious bias, conducting an 
annual check of gender pay equity, and incorporating  
pay equity into the organisation’s diversity goals. 

• Our Executive, the senior leadership team and the  
people and culture team attended an ‘Unconscious 
knowledge and bias’ workshop. 

• We partnered with the Brotherhood of St Laurence to 
offer internships to refugees under its Given the Chance 
program. This program provides employment pathways 
for people who have trouble entering the workforce, 
offering them pre-employment training that aligns with 
business and industry needs. We have two participants 
who are completing a 12 month internship within our 
metropolitan Melbourne branch network. As part of this 
program, we also provided cultural awareness training  
to our other employees.



“Where I live is a really diverse 
area and walking down the streets 
there are people from all sorts of 
backgrounds and cultures and what 
I would like to do is see more of 
that neighbour to neighbour talking 
and people getting to know each 
other down the street.”

Aligning our values with 
our employees’ values 
We know some things will change as we grow. But one 
thing that will not change is our commitment to our  
values of integrity, respect, clarity of purpose, and  
being progressive. The only way we can achieve this 
commitment is for employees to share our values. 

When we asked our employees which of our values  
they thought was most important, 96% of respondents 
rated integrity as the most important value for the 
bank. And, pleasingly, 88% indicated they think we’re 
demonstrating integrity as a bank. 

Our employees also told us we need to be progressive,  
with 92% telling us it is an important value for the bank 
to hold. However, only 72% of responses said we’ve 
demonstrated a commitment to being progressive.

We recognise this gap, so we are really focusing on our 
approach to people, culture and workplace practices,  
and investing in technology. These areas are priorities  
as we head towards 2020. We want to make working  
at Bank Australia simpler and more productive, with 
processes and systems that allow our employees to  
better serve our customers.

Value Demonstrated  
commitment

Importance  
of values

Being progressive 72% 92%

Respect 81% 92%

Integrity 88% 96%

Clarity of purpose 77% 90%
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Dana is a Bank Australia customer who 
featured in our 2016 marketing campaign 



15

370

10.2%

2.7%

18incidents

Level of staff turnover
4.1% decrease from 2015

Absentee rate
1.2% decrease from 2015

Number of OH&S incidents  
Five minor injuries. Two injuries 
resulted in 32 days lost. 
2015 figure: 15 incidents

Number of Bank Australia employees
339 full time equivalent roles
11.1% increase from 2015

Number of trainees employed 
including two Indigenous trainees 
and two refugee interns

Creating and keeping jobs in Australia
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Growing as a bank allows 
us to create new job and 
career opportunities in 
Australia. Bank Australia 
will keep all of our jobs  
in Australia.
And we’re not about creating jobs only in metropolitan 
Australia. We offer employment opportunities in regional 
Australia too.

Who are our employees?
Gender

As at 1 September 2016 
Women: 251 (67.8%)  
Men: 119 (32.2%)

Senior Leadership Team

Executive Leadership Team

Board of Directors

As at 1 September 2016

Men

Women

0% 20% 40% 60% 80% 100%

Senior Leadership Team

Executive Leadership Team

Board of Directors

  Women   Men



Kim is a sustainability expert who 
has worked on major environmental 
and climate programs and currently 
leads the Low Carbon Future 
team at the City of Melbourne. 
She is a mum of three and lives 
in Melbourne’s inner-north. Kim 
chose Bank Australia because she 
wanted a bank that reflected her 
environmental interests and that 
takes the important issue of climate 
change seriously.
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38%

13%

37%

12%
<= 25 yrs

> 25 and <= 40 yrs

> 40 yrs and <= 55 yrs

> 55 yrs

77%

6%

15%

2%
Full-time

Part-time

Casual

Contract

56%

2%
1%

12%

21%

8% Sales and service

Administrative

Managers

Professionals

Senior managers

Executive and Managing Director

36%

35%

19%

10%
Metropolitan Melbourne

Regional Victoria – Gippsland

Regional Victoria – Western 

QLD / SA / NSW / ACT

Where are our employees?

Employment

Roles

  Metropolitan Melbourne

  Regional Victoria – Gippsland

  Regional Victoria – Western

  QLD / SA / NSW / ACT

  <= 25 yrs

  > 25 yrs and <= 40 yrs

  > 40 yrs and <= 55 yrs

  > 55 yrs

  Full-time

  Part-time

  Casual

  Contract

  Sales and service

  Administrative

  Managers

  Professionals

  Senior managers

  Executive and  
 Managing Director

Employee age

Average age: 39 years

90% in permanent positions

Kim is a Bank Australia customer who 
featured in our 2016 marketing campaign 
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WE FOCUSED 
ON GROWING 
PROSPERITY



12.4%

$33.2million

68.4%

86%

20.8%

Customer pricing benefit (CANSTAR 
comparison against major banks)*

2015 figure: $23.5m

Customer satisfaction with financial situation 
(compared to 51% of general population) 
New measure

Customer satisfaction
2014 figure: 90%

Growth in loans
2016 target: 10%

Growth in deposits
2016 target: 10%
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We work to create 
prosperity for our 
customers, and we 
invest their money 
responsibly.

* Measured by CANSTAR, which compared pricing on our 
deposits, loans and transactions at 30 June 2016 with 
the average pricing of the four major banks.
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We achieved 20.8% 
growth in loans to 
customers, and 12.4% 
growth in deposits  
from customers. 
What’s more:

• We continued to demonstrate that our customers  
are better off banking with us.

• Our customers continued to be satisfied.

• We committed to trailblazing on the issue  
of financial inclusion in Australia.

Responsible investment 
and lending
When we invest or lend our customers’ money, we 
know we have to ensure the money is used for positive, 
responsible purposes. To guide our investment and  
lending, we stick to these five principles:

Principle 1:  
Strive to ensure our customers’ funds are invested  
in loans that provide benefits to people, society  
or the environment.

Principle 2:  
Lend to persons or organisations only if they have the 
capacity to repay the loan.

Principle 3:  
Market all loan products in a responsible manner.

Principle 4:  
Offer support to customers facing financial hardship.

Principle 5:  
Assist customers to enhance their financial literacy.

Competitive pricing
To create prosperity for our customers, we need to offer 
competitive pricing. We aim to have lower interest rates  
for customers who borrow from us, compared with the 
interest rates charged by the four major banks. We also 
aim to have higher interest rates for the customers who 
deposit with us. We also provide a fair approach to fees. 
These gaps between our interest rates and our approach  
to fees, and those of the four major banks, deliver a  
pricing benefit to customers. 

Each year, we commission CANSTAR, an independent 
financial services research group, to calculate the benefit 
that our customers receive by banking with us. 

CANSTAR compared pricing on our deposits, loans and 
transactions at 30 June 2016 with the average pricing  
of the four major banks. It valued our pricing benefit  
at $33.2 million – up 41.3% from 2015. Borrowers were 
$23.5 million better off and depositors were $9.7 million 
better off. 

This return to customers was on top of the wealth that  
we created for customers by growing our capital reserves 
to $435.8 million through retained earnings of $22.6 
million in after tax profit.

Read more about how we created shared value.

https://bankaust.com.au/about-us/news/corporate2/customer-owned-banking-creating-shared-value/
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Growth in loans to customers

Growth in deposits from customers

Growth in loans  
and deposits
We achieved lending growth of 20.8%, doubling our target 
of 10%. Deposit growth of 12.4% exceeded our targeted 
growth of 10%. It is an achievement made possible by our 
ability to price competitively, the investment in the new 
Bank Australia brand, the work of our dedicated staff,  
and our expansion into the mortgage broker market.

9.8%

20.8%

4.5% 4.4% 5.1% 8.0%
10.0%

2012 2013 2014 2015 2016

Actual

Target

10.3%

12.4%

10.7%

5.6%
5.2%

8.0%

10.0%

2012 2013 2014 2015 2016

Actual

Target
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3 Centre for Social Impact 2014, Measuring financial exclusion in Australia.

Our customer satisfaction 
We asked market researcher Colmar Brunton to conduct 
our customer experience survey so we could understand 
how customers are feeling about banking with us.

Overall, customer satisfaction remained healthy in 2016. 
Across all customers, 86% were satisfied or extremely 
satisfied with Bank Australia. Less than one in 10 (7%) 
reported being dissatisfied. While overall satisfaction was 
slightly down on 2014 (90%), the proportion of extremely 
satisfied customers increased and the proportion of 
extremely dissatisfied marginally decreased. 

Financial inclusion
All people need access to low cost, convenient and 
effective financial products and services. Without it, people 
can experience financial exclusion. Particularly at risk are 
low income families, the unemployed, the elderly, people 
with disabilities, Aboriginal and Torres Strait Islander 
communities, women escaping family violence, newly 
arrived migrants and rural and remote communities. 

At least three million Australians are financially excluded,3  

so more likely to face financial hardship and to have 
poorer economic, social and health outcomes. In a recent 
survey, 69% of customers told us that tackling the financial 
exclusion of marginalised people is important to them. 

For all these reasons, we don’t think financial exclusion  
is acceptable. 

We are involved in a national program to promote financial 
inclusion by developing a Financial Inclusion Action Plan 
(FIAP). Bank Australia joined 10 other organisations to 
lead the way in planning for a more financially inclusive 
society. The program is led by Good Shepherd Microfinance 
in collaboration with EY and the Centre for Social Impact, 
with funding from the Australian Government. 

Customers who are actively and regularly using their 
accounts are the happiest with their banking. Customers 
who are classified as ‘main bank’ or ‘transactor’ are the 
most satisfied with their banking, with 90% and 89% 
satisfaction respectively. 

We’ll use the survey findings to enhance the experience 
that the bank provides to customers.

While we already have a Financial Inclusion Policy to 
improve access to banking for disadvantaged groups, 
developing a FIAP has provided us the opportunity to 
review how we work with groups of customers who  
may be vulnerable to financial exclusion. As part of our 
response, the bank launched a basic access account. 
This type of account provides access to fee free banking 
to customers who are on low incomes and receiving 
government support.

The launch of the basic access account builds on the 
bank’s history of providing fee exemptions for people 
experiencing disadvantage. The bank also provides  
a pension access account, which offers fee free 
transactions to customers who receive an aged,  
disability or veteran government pension.

Our FIAP will be released in late 2016.

Total 
customers

Main bank Transactor Product focus Passive

Overall satisfaction 

(Satisfied or extremely satisfied)

86% 90% 89% 83% 80%

Notes: 
Main bank – high banking value / high transaction activity 
Transactor – low banking value / high transaction activity 
Product focus – high banking value / low transaction activity 
Passive – low banking value / low transaction activity

  Customer segment based on relationship with the bank

https://bankaust.com.au/responsible-banking/prosperity/financial-inclusion/
https://bankaust.com.au/responsible-banking/prosperity/financial-inclusion/
https://bankaust.com.au/personal/manage/transaction-accounts/basic-account/
https://bankaust.com.au/about-us/news/people2/were-working-to-improve-financial-inclusion/


Our customers’  
financial wellbeing 
Bank Australia works to enhance the prosperity of our 
customers, and we seek to understand their financial 
situation. Roy Morgan surveyed our customers and 

Satisfaction with current financial situation

Bank Australia is committed to protecting our customers’ 
wealth from fraud. In an increasingly digitised world, 
managing cyber risk continues to be a focus in our efforts 
to protect customers from fraud. Consistent with industry 
trends, including increased targeting of people’s bank 
accounts via mobile app and website, identity takeover, 
lending fraud, ATM skimming and email scams, our fraud 
losses rose 20% on average over the past five years. 

Card skimming, card misuse and lending fraud accounted 
for 88% of fraud losses. Of the fraud cases investigated 
those customers who didn’t contribute to their loss were 
reimbursed. Despite higher fraud activity, however, the 
losses were within acceptable limits (benchmarked  
against industry performance) and well below 1.5%  
of our net profit after tax.

learned they were more satisfied than the general 
population with their current financial position, and  
more positive about their future financial situation.

We have been vigilant in setting up systems and  
processes to identify fraud, whether it is internal or 
external. We continue to develop our capability in tackling 
fraud in both new and old forms. In particular, our 
investigations staff participated in specialist fraud  
groups and workshops to ensure they are across fraud 
trends and emerging bank practices. 

All banks face these same issues, and we are working 
cooperatively with the banking sector to ensure we are 
even more watchful and more responsive to these  
growing trends.
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Protecting our  
customers from fraud

68.4%

51%

18.1%
22%

13.4%

26%

Unsatisfied Neutral Satisfied

Bank Australia

Australian general population

Note: Bank Australia customers and a sample from the Australian general population were asked to rate the current 
financial situation of their household on a five point scale. The two points at each end of the scale are aggregated.  
Of respondents from the Australian general population, 1% answered ‘don’t know’.

How our customers see  
their financial situation



WE FOCUSED 
ON THE 
HEALTH OF 
OUR PLANET 

Our commitment  
to a healthy planet  
and the transition 
to a low carbon 
economy is 
longstanding  
and reflects the 
expectations  
of our customers. 
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1530

$269,958

9460

6.2%

10%

109,955m2

Tonnes of carbon offset in the 
Conservation Reserve for cars financed 
2015 figure: 9100 tonnes

Percentage of the value of the lending 
portfolio that benefits the environment
2015 figure: 6.1%

Percentage of renewable electricity used 
(measure available only at Kew Head Office)
New measure

Area of land allocated to the Conservation 
Reserve to offset new home constructions
2015 figure: 93,415m2

Tonnes of carbon offsets purchased to ensure 
bank’s operations are carbon neutral 
2015 figure: 1671 tonnes

Investments from Bank Australia Impact 
Fund for environmental projects 
New measure
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       Change Change 
       2015 to 2012 to 
       2016 2016 
  2016 2015 2014 2013 2012  (%)   (%)

Scope 1 – direct  74.3 79.3 145.1 106.5 91.5 -6.3% -18.8
Scope 2 – indirect*  977.8 1,183.8 1,243.5 1,340.4 1,429.7 -17.4% -31.6%
Scope 3 – other indirect  475.4 407.2 399.2 435.2 546.7 -4.9% -21.9
Total  1,527.5 1,670.3 1,787.8 1,882.1 2,067.8 -8.5% -26.1%
Emissions per FTE  4.5 5.5  5.7  6.2 7.0  -18.2% -35.7%

* We improved how we calculate car travel in 2011 and again in 2014, which rearranged the scope 1 and scope 3 emission mix.

We understand that 
the environment has 
significant economic 
value, and that none  
of us can be successful  
in business or in life  
when our environment  
is degraded.

Renewable electricity
During the year we joined the Melbourne Renewable 
Energy Project. An Australian first, the project brings 
together the City of Melbourne, Bank Australia and  
12 other organisations committed to consuming  
renewable energy for the future.

Together, the group is challenging the market to supply 
renewable electricity at the right price. If the market 
responds effectively, we will see a new renewable  
energy plant constructed to supply the electricity  
needs of the group.

The group’s call for tenders in April 2016 was the first  
key project milestone. If a successful tender is selected, 
each member of the purchasing group plans to enter a 
long term electricity supply contract for renewable energy. 
The company chosen to deliver the project will build and 
operate a new renewable energy plant in Australia. 

Bank Australia has solar panels on three of its owned 
sites: Kew, Echuca and Swan Hill. Kew generated 10% of 
its annual electricity consumption from solar. Data is not 
available for the Echuca and Swan Hill locations, but we’re 
putting systems in place to capture the data in future.

Carbon offsets
As our customers see it, reducing carbon emissions is  
a clear priority. To offset our carbon footprint:

1. We use carbon offsets from the Bank Australia 
Conservation Reserve to offset the greenhouse gases 
generated by the cars that we finance.

2. We purchase carbon offsets to offset the greenhouse 
gases generated by our operations.

Read about our staff’s annual  
planting efforts (in the rain!)  
at the Conservation Reserve.

Our total greenhouse emissions fell by 8.5% to 1,527.5 
tonnes. Emissions per FTE staff member were down 18.2%. 
These figures mean our emissions in total and by FTE have 
fallen by 26.1% and 35.7% respectively since 2012.

Bank Australia greenhouse gas emissions are defined as 
per the Greenhouse Gas Protocol: 

• Scope 1: Direct emissions that we own or control  
(for example, owned motor vehicles).

• Scope 2: Indirect emissions, including emissions from  
the generation of purchased electricity.

• Scope 3: Other indirect emissions that are a 
consequence of our activities but have sources that  
we do not own or control (for example, air travel).

Targets for 2017 and beyond will be set in line with  
our ‘We Mean Business’ climate commitments.

We purchased 1530 tonnes of carbon offsets from  
Verified Carbon Standard projects in India and China. 

Additionally, we offset 9,460 tonnes of carbon dioxide  
via tree planting on the Conservation Reserve for the 2,365 
car loans that we financed in 2016. Our printing supplier, 
Print Media Group, also offset 91.8 tonnes of carbon  
dioxide on our behalf.

https://bankaust.com.au/about-us/news/planet/rain-couldnt-dampen-our-tree-planting/
http://www.melbourne.vic.gov.au/business/sustainable-business/Pages/melbourne-renewable-energy-project.aspx
http://www.melbourne.vic.gov.au/business/sustainable-business/Pages/melbourne-renewable-energy-project.aspx
http://www.ghgprotocol.org/


Protecting biodiversity
This measure reflects our efforts to offset the loss of 
biodiversity for all new housing construction financed 
by the bank. To offset this loss, we protect land in our 
Conservation Reserve equal to the size of each building lot. 

We financed 209 new home construction loans and we 
offset 109,955 m2 in the Conservation Reserve (up 19.2% 
on the area offset in 2015), bringing the total area offset 
since 1 December 2007 to 683,119 m2.

A world first for a financial institution, the Bank Australia 
Conservation Reserve is a private nature reserve where 
we both protect biodiversity and offset some of the 
environmental impacts of our products.

How the Conservation Reserve works
The reserve includes five properties in the West Wimmera 
region of Victoria. The properties were all marginal  
farm land with remnant native bushland, and we’re 
regenerating the land by planting native trees.  
The abundant wildflowers, shrubs and trees in our  
reserve provide food for hungry endangered animals. 
Colourful birds, reptiles and frogs make their homes  
among plants and in tree hollows and log piles.

Learn more about our Conservation Reserve on our  
website or watch our video.
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How does it work?

Cars

Houses

Carbon offsets

Biodiversity

Owned by  
our customers

Cared for by  
the community

1000 hectares  
and growing

Some of our customers use our finance to buy cars 
and cars release carbon emissions.

Some customers also use our finance to build new homes.  
We recognise that habitat is cleared to make way for these homes.

We plant trees in the Conservation Reserve to offset the emissions  
created by the cars we finance.

We protect an equivalent amount of habitat to that lost by  
the building of new homes, helping to mantain biodiversity.

We signed a Trust for Nature Conservation Covenant for the 
Conservation Reserve, creating an environmental asset that will be 
protected in perpetuity and owned by our customers.

A number of local community groups contribute to the 
development and care of this property.

We currently protect nearly 1000 hectares of land and this  
is growing all the time. 

https://bankaust.com.au/responsible-banking/planet/our-conservation-reserve/
https://youtu.be/TMcJmUMfiBI


-18.2%

-8.5%

Percentage decrease in our total 
greenhouse gas emissions

Percentage decrease in greenhouse 
gas emissions per full time 
equivalent employee

Greenhouse emissions
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Bank Australia  
Impact Fund’s 
environment projects
In 2016 we invested $269,958 in programs with  
a positive environmental impact. Our Conservation  
Reserve remains our single largest investment.

Lending that generates 
environmental benefits
Some of the loans that we make are for direct 
environmental purposes and benefit. We finance projects  
in areas such as renewable energy, energy efficiency  
and retrofits, and ‘green’ oriented housing and buildings. 

These loans totalled $198,866,911 (across 3,020  
accounts) in 2016. They accounted for 6.2% of our  
total loan portfolio.

‘We Mean Business’ 
climate commitments
In late 2015 Bank Australia became the first bank in  
the world to commit to all seven climate commitments 
under the We Mean Business climate commitments: 

1. Adopting science based carbon emission  
reduction targets

2. Putting a price on carbon

3. Procuring 100% of electricity from  
renewable sources

4. Reporting climate change information  
in mainstream reports

5. Responsibly engaging in climate policy

6. Removing commodity driven deforestation  
from supply chains by 2020

7. Reducing short lived climate pollutants.

We have reduced 
our total emissions 
by 26.1% and our 
emissions per FTE 
employee by 35.7% 
since 2012.

https://bankaust.com.au/about-us/news/planet/bank-australia-commits-to-climate-change-leadership-ahead-of-paris-talks/


A responsible  
supply chain
Bank Australia’s approach to responsible banking extends 
to our supply chain. When sourcing office equipment  
and supplies, printed materials, branch fit-outs and office 
refurbishments, we seek recycled materials or those  
with strong environmental and/or social credentials.  
Our approach to procurement is guided by our 
Environmental Policy. 

We encourage our suppliers to adopt more sustainable 
business practices, and our Procurement Policy requires  
us to assess the sustainability performance of large 
suppliers as part of any tender process. The bank has 
commenced the implementation of new supplier 
accreditation software to better select and monitor 
suppliers, to align our procurement more efficiently with 
our finance systems, and to reduce supply chain risk.

The new software will require Bank Australia suppliers 
to access an overview of why responsible supply chain 
practices are important to the bank. It will also ask them  
to complete a supplier questionnaire. That questionnaire  
is being developed to reflect:

• Our commitments through the Global Alliance for 
Banking on Values, the UN Global Compact and the  
We Mean Business climate action plan.

• Our commitment to customer ownership and the 
international principles for cooperatives.

• The work of our Reconciliation Action Plan, Disability 
Action Plan and Financial Inclusion Action Plan.

Questions will cover organisational governance, human 
rights, labour practices, the environment, fair operating 
practices, consumer issues, community involvement and 
climate risk. Service providers will be assessed against  
their responses, and we will have higher expectations  
for larger, longer term contracts.

Once a supplier completes the questionnaire, we will 
generate a personalised supplier action plan to encourage 
that supplier to adopt more sustainable business practices 
where needed.

Bank Australia works to maintain industry 
leadership, deliver value to customers,  
help ensure longevity and reduce costs.

We are well progressed in implementing actions  
to meet these commitments. 

Our Environmental Policy ensures we think and act  
in ways that contribute to a healthier planet. In 2016  
we reviewed the policy and set targets linked to our  
We Mean Business commitments, which have been 
translated into our environmental management plan.

Paris Pledge for Action
Bank Australia became a proud signatory of the Paris 
Pledge for Action, which is an international commitment  
by 800 cities, regions, businesses, investors and civil  
society groups to take real action on climate change now.

The Paris Pledge recognises climate change threatens  
our ability to live and thrive in a peaceful and prosperous 
world. It endorses the adoption of the new climate 
agreement at COP21 in Paris.

No lending to the  
fossil fuel sector
While generating an economic return is important,  
we believe money should be put to good use, creating 
positive social, environmental and cultural outcomes. 

As part of our responsible investment commitment,  
Bank Australia has not made and will not make any 
loans to the fossil fuel industry, including coal and  
coal seam gas projects.

Read more about the principles of our Responsible 
Investment and Lending Policy.

Protecting endangered 
habitats and species
Our Conservation Reserve is home to a range of 
endangered species. It provides them with food and 
shelter, which is important to their ongoing survival. 

And now we’re looking out for another endangered  
species, the Eastern Bettong, which has been extinct  
on mainland Australia for over 100 years. The Bank 
Australia Impact Fund has invested $90,000 over three 
years to support work to reintroduce the Eastern Bettong  
to the mainland. The Bettong Buddies program, run by  
the Woodlands and Wetlands Trust in the ACT, will take 
hand raised endangered Eastern Bettongs into schools  
to educate and inspire students to support conservation.
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https://bankaust.com.au/responsible-banking/planet/environmental-policy/
https://bankaust.com.au/responsible-banking/planet/environmental-policy/
http://www.parispledgeforaction.org/read/
http://www.parispledgeforaction.org/read/
https://bankaust.com.au/responsible-banking/prosperity/our-lending-and-investment-policy/
https://bankaust.com.au/responsible-banking/prosperity/our-lending-and-investment-policy/
https://bankaust.com.au/about-us/news/planet/bringing-back-the-bettong/


WE FOCUSED 
ON HELPING 
PEOPLE & OUR 
COMMUNITIES
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$586,234

2trainees

4.8%

9%

Participants in the bank’s traineeship 
program for Indigenous young people
2015 figure: 1

Percentage of the Bank Australia Impact 
Fund invested in reconciliation projects
Reconciliation Action Plan commitment: 3%

Percentage of the value of the lending 
portfolio that benefits people and community
2015 figure: 6.1%

Investments from Bank Australia Impact 
Fund for community projects 
New measure

We again worked 
to create positive 
social outcomes 
for people – our 
customers, our 
staff and our 
communities.
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Bank Australia Impact 
Fund’s social projects
In 2016 we invested $586,234 in projects or programs 
with positive social benefits. Here are some of the  
projects in which we invested. 

Improving access to education  
for disadvantaged young people
State Schools’ Relief started in a school in Elsternwick  
in 1930, at the beginning of the Great Depression.  
It provided uniforms for students who didn’t have and 
couldn’t afford them. These uniforms were a symbol  
of acceptance, inclusion and equality. 

As well as uniforms, State Schools’ Relief now distributes 
other modern school necessities, such as scientific 
calculators. Bank Australia’s Impact Fund has invested 
$120,000 over three years to support the School  
Calculator Program. The total investment in State  
Schools’ Relief over the past five years was $200,000.

Bank Australia has been a long term 
supporter of State Schools’ Relief.  
With this new commitment, we have  
been able to link our long standing support 
of education, science and engineering in a 
way that creates opportunities for students 
who are experiencing disadvantage.

QUT Learning Potential  
Fund Scholarship
To help address educational disadvantage, we established 
a perpetual annual $5,000 educational scholarship as  
part of the Queensland University of Technology (QUT) 
Learning Potential Fund. Since 1998, the QUT fund has 
been supporting students with academic potential, but 
whose financial circumstances limit their opportunities  
for further education. Over the years, nearly 14,000 
students have received scholarships to help them  
complete their higher education at QUT.

The Bank Australia scholarship was established through  
a one-off investment of $125,000 in the Learning  
Potential Fund, which QUT matched. The first scholarship 
will be awarded in 2017. 

Responding to social 
issues of importance
We surveyed our customers to understand the issues  
that are important to them. Here are some social issues  
we will be doing more work on in 2017 and beyond.

Treating refugees fairly
Our customers asked us to do more to help refugees.  
We responded by welcoming two interns from refugee  
and asylum seeker communities as part of our  
Brotherhood of St Laurence internship program.  
Our 12 month paid internships provide valuable work 
experience, which will assist our interns to find  
permanent employment in Australia.

We expect to expand the internship program in 2017.  
We will also examine other ways that we can make  
a positive contribution to this issue.

Reducing family violence
Around one in three Australian women have  
experienced physical violence at some point in their  
lives. And one woman a week is killed by family violence.4  
Bank Australia customers told us that reducing family 
violence is highly important to them, so in 2017 we will 
actively look at ways to help Australians experiencing 
family violence. 

4 Ourwatch 2016 (http://www.ourwatch.org.au/
understanding-violence/facts-and-figures).

https://bankaust.com.au/about-us/news/corporate2/customers-share-whats-important-to-them/


Lending that generates  
social benefits
Some of the loans that we make deliver positive benefits  
to people and communities. These loans can finance 
projects in areas such as education, health care, social 
inclusion, affordable housing, arts and culture, and special 
needs housing. 

These loans equalled $155,647,224. They accounted  
for 4.8% of our total loan portfolio. 

Providing people with access to finance has been at the 
heart of what we do for many decades. Bank Australia 
started as a credit union, offering affordable loans to 
people who could not borrow from one of the major banks. 
Very often, these loans were for people to buy a house. 

Today, initiatives such as the Horizon Second Mortgage 
Scheme continue this commitment to provide customers 
with access to affordable housing. We have partnered  
with Horizon Housing to create an innovative new 
mortgage financing option that will help families in 
Queensland and northern New South Wales purchase  
their first home under the scheme. Eligible buyers service 
only 75% of their land cost until they sell the property. 

We helped create a stock of affordable 
housing. And this remains a focus for us.  
We see it as building social equity, which  
in turn creates a stable economy and  
a stable society. 

Encouraging  
reconciliation
Bank Australia is committed to helping ‘close the gap’  
in life expectancy, health and education outcomes  
and opportunity between Aboriginal and Torres Strait 
Islanders and other Australians. Our Reconciliation  
Action Plan, which we developed with Reconciliation 
Australia, outlines this commitment and the tangible 
actions for advancing this effort.

Here are our achievements over the year:

• Two Aboriginal trainees participated in our traineeship 
program.

• We invested 9% of funds from the Impact Fund  
in reconciliation projects, including the following:
– CSIRO Science Pathways brings together western 

science and Aboriginal and Torres Strait Islander 
ecological knowledge of the country in remote 
community schools.

– Community Leadership Programs provide scholarships 
for Aboriginal and Torres Strait Islander people to 
participate in community leadership programs in  
the communities where we operate.

– Community HART Awards showcase and recognise 
the efforts of councils and community organisations 
across Victoria that are Helping Achieve Reconciliation 
Together (HART).

– Nara Dreaming introduces concepts of reconciliation 
to students through art workshops. 

– During NAIDOC week, we supported local NAIDOC 
week committees in Castlemaine and Bendigo.

Bank Australia’s Reconciliation Action  
Plan follows three guiding principles: 

• Relationships: Building stronger relationships with 
Aboriginal and Torres Strait Islander people.

• Respect: Building respect for Aboriginal and Torres 
Strait Islander contributions to Australia, including 
acknowledgement of their long standing histories, 
cultures and connection to lands, past and present.

• Opportunities: Working to ensure equal opportunity  
for Aboriginal and Torres Strait Islander people.

7 Australian Network on Disability

Bank Australia Corporate Report 2016   47

https://bankaust.com.au/responsible-banking/people/reconciliation-action-plan/
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Working on inclusion  
and access for people  
with a disability
Around 4 million people in Australia have a disability,5  
and 500,000 Australians are the primary carers of  
a person with a disability. We want to ensure the bank  
is accessible to people with a disability, whether they  
are customers or employees. We have developed a 
Disability Action Plan (DAP) to help guide our response. 
When we publish the plan in late 2016, we expect to  
be the first customer owned bank to publicly register  
a DAP through the Australian Human Rights Commission.

The plan will build on our history of inclusion, and reflects 
the expectations of our customers. It will cover four areas:

• customer experience

• employment

• awareness

• community impact.

Importantly, signing the plan is not an end in itself.  
Rather, we will keep evaluating and monitoring how  
we can be more inclusive and accessible for people  
with a disability.

For a responsible bank like  
Bank Australia, including people  
with a disability as customers and  
staff is simply the right thing to do.

“Climate change is a really 
important issue for us  
and something we’d love  
to see Australia take more  
of a leadership role in.”
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5 Australian Network on Disability

David and Divya are Bank Australia customers  
who featured in our 2016 marketing campaign 
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Learn about  
our 2016 Report

This report presents Bank Australia’s performance  
against its strategic plan for the period 1 July 2015  
to 30 June 2016 (called 2016 in this report), unless 
otherwise stated. 

In this 2016 Corporate Report, we applied the AA1000 
Accountability Principles Standard 2008 and referenced 
both the Integrated Reporting framework and the  
Global Reporting Initiative’s G4 sustainable reporting 
framework (GRI). 

Bank Australia also provides statutory accounts data  
to support this Corporate Report, as required by law.

This report incorporates the activities of mecu Limited 
(trading as Bank Australia) and its subsidiaries. It does 
not include the performance of third party organisations 
that provide services to Bank Australia and our 
customers. During the reporting period, Bank Australia 
traded as bankmecu and then as Bank Australia  
(from 17 August 2016).

How we engaged  
our stakeholders
Stakeholder feedback is the starting point for Bank 
Australia’s planning and reporting processes. It is 
fundamental to how we create, protect and distribute 
value for our customers. We conduct stakeholder 
engagement in line with our Stakeholder Engagement 
Policy, and we report this activity to the Board via  
monthly Executive reports.

We prepared a Stakeholder Engagement Strategy  
to enact our policy. We will use the strategy to  
uniformly understand:

• where we will do business

• how we will create value

• the capabilities that we must have

• the management systems that we need.

Importantly, the strategy defines:

• who the bank’s stakeholders are

• how the bank will engage with them

• how that engagement will be linked to and inform  
our corporate strategy

• how the bank’s decision making and activity will use 
information gained from stakeholder engagement.

To help us enact the strategy, we developed a high level 
Stakeholder Engagement Plan.

How we assessed  
material issues
Our approach to identifying and assessing material issues 
for the bank is core to our communication. It demonstrates 
Bank Australia is aware of and responding to issues that 
matter to our key stakeholders. It also demonstrates how 
we frame our planning and reporting process.

In 2016 Bank Australia revised our materiality approach 
to strengthen the link to our purpose of creating mutual 
prosperity. We also revised our approach based on 
feedback from our external assurer, EY.

Principles of reporting
AA1000 Accountability Principles Standard 2008 identifies 
a material issue as one that will influence the decisions, 
actions and performance of an organisation. It is based 
on the three principles of inclusivity, materiality and 
responsiveness.

The materiality component of the AA1000 Principles 
Standard requires the reporting organisation to include 
performance information that will help stakeholders 
make informed judgments, decisions and actions.

In our reporting, we also consider the relevance of  
material issues to stakeholders’ level of interest and 
influence over the bank.
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Process of identifying  
material issues
We identified material issues using a wide range  
of internal and external sources, including:

• our annual general meeting
• customer forums
• customer research
• a review of the bank’s Risk Appetite Statement 
• customer complaints/feedback
• social media
• an employee survey
• website commentary
• relevant conferences
• our participation in industry working groups
• a review of key bank policies
• a review of the GRI aspects list. 

We then used the following criteria to prioritise these issues:

1. The issue was identified as a top five issue in 
customer values research, or

2. The bank has committed to publicly report on the 
issue, or

3. The issue was identified as having a high to moderate 
impact on the business (brand reputation, regulatory 
impacts, impact on strategy etc.) and/or being of high 
to moderate importance to stakeholders (that is,  
it is important to multiple stakeholders)

We then reviewed and validated material issues  
through a staff workshop.

Using this approach, our reporting:

• Recognises, for a customer owned bank, our  
customers are a key stakeholder and significant 
weighting should be given to issues that they  
nominate through the customer values survey.

• Gives increased weighting to those issues that  
the Board, the Executive management team and 
customers deem important.

• Ensures the bank, when we have made a public 
commitment, demonstrates progress against  
this commitment.

Material issues
Material issue Addressed in this report

Bank growth and profitability 20–25
Financial system stability 07
Brand reputation 16
Employment practices and workplace safety 26–29
Delivering better interest rates and fees that benefit customers – value distribution 34
Responsible lending and investment 34
Financial wellbeing of customers 37
Customer satisfaction, products and business practices 36
Fraud―internal and external 37
Business disruption, systems and utilities failure 19
Remaining an Australian based and customer owned bank 16
Renewable energy 40
Climate change 42
Protecting endangered species and habitat 41, 43
Promoting the inclusion of people with a disability 48
Affordable housing 47
Improving access to education for disadvantaged young people 46
Promoting gender equality and empowering women 28
Indigenous reconciliation 47
Fair treatment of refugees 46
Family violence 46
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Learn more about 
our governance

We are governed by  
a Board of Directors.  
The Board is accountable 
to our customers, who 
own the bank. 

Customers elect the majority of non-Executive directors 
to the Board and vote on issues at our annual general 
meeting. 

The Board:

• establishes corporate objectives

• develops, with management, the corporate culture, 
strategy and policy

• appoints the Managing Director and evaluates 
performance

• provides oversight for Bank Australia’s operations  
and ensures they align with our values

• accepts responsibility for compliance with APRA 
prudential standards, the Australian Corporations Act 
and other regulatory and legislative requirements

• approves the budget.

The Board comprises eight directors. It has a formal 
renewal program that provides for appropriate expertise 
as well as diversity, commercial experience and fresh 
perspective. The renewal program recognises the 
importance of preserving and building on the bank’s 
history, values and culture. 

Customers have elected five independent, non-Executive 
directors. And the Board has appointed three directors – 
our Managing Director (currently Damien Walsh) and two 
non-Executives. The Chair of the Board (currently Judith 
Downes) is independent and a non-Executive director.

The Managing Director is charged with the bank’s day-
to-day leadership and management, and is supported 
by a senior management team that oversees the 
bank’s operations. Together, the Managing Director 
and the senior management team are responsible 
for embedding culture and sustainability principles 
within the business and delivering strategy and 
leadership, product development, commercial oversight, 
stakeholder engagement, community partnerships and 
communications.

The collective remuneration for the seven non-Executive 
directors of the Board, as approved by customers at the 
2015 annual general meeting, is $562,671 per year pro 
rata. This sum represents total Board remuneration for  
the non-Executive directors, including fees, concessions  
and other benefits, as well as all relevant taxes payable  
by either the bank or these directors.



Transparency about our capital  
and regulatory requirements
Bank Australia is regulated by APRA which requires us to 
follow a complex set of rules when we invest our capital.

We must manage a diversified investment portfolio across 
a number of ADIs including the four major banks and 
regional banks. This portfolio includes fixed term deposits, 
negotiated certificates of deposits, bank bills, bonds, 
covered bonds, mortgage backed securities and floating 
rate notes, and is required by APRA for liquidity purposes. 
It is not possible to determine the exact purpose of every 
dollar invested in these APRA regulated ADI products,  
so we cannot be sure whether the use of every dollar  
of these funds matches our responsible investment  
and lending policy.

Transparency about our share holdings
Bank Australia holds shares in subsidiary companies,  
and is a shareholder in two major service suppliers:

• Cuscal – a provider of wholesale and transactional  
banking services

• Data Action – a supplier of core banking and data  
network facilities.

We manage our risks
To minimise and manage our exposure to risk,  
we maintain a risk management culture that monitors 
the operating environment, uses reliable information for 
our risk analysis, and has effective controls in place across 
the bank. Bank Australia had no significant risk incidents 
during the year. We addressed minor fraud incidents and 
computer system downtime incidents as part of business 
as usual, improving controls when appropriate.

Our three lines of defence  
to manage risk

1. Each operational area across the bank manages  
its own risks. This first line of defence encourages  
a risk culture that involves all staff.

2. A central risk and compliance team, led by our  
Chief Risk Officer, creates a second line of defence.  
This team is responsible for:

• ensuring the risk framework is consistent with 
prudential and industry practice

• developing risk strategy and risk treatment plans
• overseeing risk management practices
• maintaining risk registers, incident and issue 

registers, complaints and dispute registers
• monitoring compliance obligations
• coordinating how risk appetite applies in  

day-to-day business.

3. Internal audit provides our third line of defence,  
via independent assurance. Our internal auditors, 
KPMG, report to the Audit Committee, which  
meets quarterly.

The Board’s Risk Committee meets most months and 
considers our risk management framework, including our 
risk appetite and risk monitoring. Our tolerances for credit 
risk, capital risk and liquidity risk are well above those set  
by the APRA, reflecting our responsible banking practices.

52   Bank Australia Corporate Report 2016

Management Team
Managing Director

Damien Walsh

Deputy Chief Executive Officer 
John Yardley

Chief Finance Officer
Louise O’Brien (Acting)

General Manager Corporate 
Development

Rowan Dowland

Chief Risk Officer
Patrick Ashkettle

Chief Operating Officer
Lorna Heyward

How we all fit together
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Australian Credit Licence (ACL) Authorisation to provide services as a credit provider in Australia.  
National legislation defines credit activity, including activity related to  
credit contracts, consumer leases, related mortgages and guarantees,  
and credit assistance services.

authorised deposit taking  
institution (ADI)

Corporations authorised under the Banking Act 1959 (Cth), including banks, 
building societies and credit unions that must meet certain criteria.

Australian Financial Services  
Licence (AFSL)

Authorisation to offer and provide consumers with specified financial  
products and services in accordance with ASIC compliance standards.

Australian Prudential Regulation 
Authority (APRA)

An independent Commonwealth statutory authority that administers the 
Banking Act 1959 (Cth) and sets prudential requirements for ADIs, including 
monitoring their lending activities.

Australian Securities and 
Investments Commission (ASIC)

An independent Commonwealth statutory authority that protects consumers, 
investors and creditors by licensing and monitoring financial services 
organisations and their representatives. ASIC regulates mutual ADIs as 
companies under the Corporations Act 2001 (Cth).

capital adequacy ratio The percentage of a bank’s adjusted capital compared to its risk weighted 
assets, as per Prudential Standard APS110.

cost to income ratio The percentage relationship between operating expenses and effective  
gross income.

credit quality The percentage of delinquent loans 30 days or more in arrears to the total  
loan portfolio.

Cuscal An ADI regulated by APRA, which provides payment services to the majority  
of Australia’s mutual ADIs.

customer An account holder. Customers also hold a member share.

Global Reporting Initiative 
(GRI G4)

The current version of global voluntary guidelines for companies to report  
their sustainability performance and workplace practices.

incident (occupational health  
and safety related)

An occupational health and safety (OH&S) event that affects staff but does  
not result in physiological or psychological change. It includes when a person  
or process is impacted by a hazard (for example, when a person trips on 
a broken floor tile). It does not include near misses (for example, when a 
plywood sign falls from its mounting but does not hit a person). The total 
number of incidents includes injury numbers.

materiality AA1000 Accountability Principles Standard 2008 identifies a material issue 
as one that will influence the decisions, actions and performance of an 
organisation.

net profit after tax The amount of profit achieved after tax.

other domestic banks Locally owned banks, excluding those defined as major banks.

return on average assets The profit that a company generates for each dollar of assets that it owns.

return on equity The profit that a company generates for each dollar of equity that it invests.

shared value When policies and practices enhance the competitiveness of companies  
while improving social and environmental conditions in the regions where  
they operate.

sustainable development Systematic and balanced business strategies that satisfy the economic, 
social and environmental performance expectations of stakeholders, while 
protecting, sustaining and enhancing the financial, human and natural 
resources needed for future development.

Glossary
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ACL Australian Credit Licence

ADI authorised deposit taking institution

AFSL Australian Financial Services Licence

APRA Australian Prudential Regulation Authority

ASIC Australian Securities and Investment Commission

DAP Disability Action Plan

FIAP Financial Inclusion Action Plan

FTE full time equivalent

km kilometres

kWh kilowatt hours

MJ megajoules

RBA Reserve Bank of Australia

Abbreviations
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A member firm of Ernst & Young Global Limited
Liability limited by a scheme approved under Professional Standards Legislation

Independent Assurance Statement in relation to
Bank Australia’s 2016 Corporate Report
To the Management and Directors of Bank Australia

We have carried out a reasonable and limited assurance engagement
over Bank Australia’s 2016 Corporate Report (‘Report’) in respect to
the Subject Matter and in accordance with the Criteria below.

Subject Matter

Reasonable assurance Subject Matter included the following for the
year ended 30 June 2016:

► Subject Matter 1: Bank Australia’s greenhouse gas emissions
and carbon neutral claims, including operational emissions and
purchased and surrendered emission offsets, as referenced in
the Report.  (Section: Carbon offsets)

Limited assurance Subject Matter included the following for the year
ended 30 June 2016:

► Subject Matter 2: Bank Australia’ adherence to the AA1000
AccountAbility Principles of Inclusivity, Materiality and
Responsiveness.

► Subject Matter 3: Selected Performance Information listed
below and related disclosures included in the report – which
were selected based on Bank Australia’s materiality assessment
process.

Selected Performance
Information

Section

Annual CANSTAR customer
benefit

Competitive pricing

Customer financial wellbeing Our customers’ financial
wellbeing

Value of lending that
generates social benefit

Lending to generate social
benefits

Employee engagement Engaging our employees
Employee-bank values
alignment

Aligning our values with our
employees’ values

Our assurance did not include:
► Data sets, statements, information, systems or approaches

relating to areas other than performance metrics and
disclosures selected.

► Claims relating to offsets for home and car loans.
► Management's forward looking statements.

Criteria

Reasonable assurance Criteria include:
► Subject Matter 1: World Resources Institute (WRI) and World

Business Council on Sustainable Development (WBCSD)
Greenhouse Gas Protocol.

Limited assurance Criteria include:
► Subject Matter 2: The Criteria as defined in the AA1000

AccountAbility Principles Standard (2008) (‘AA1000 APS’) .
► Subject Matter 3: Bank Australia’s reported criteria detailed in

the Report.

Management’s Responsibility

The management of Bank Australia is responsible for the preparation
and fair presentation of the Subject Matter in accordance with the
Criteria, and is also responsible for the selection of methods used in
the Criteria. No conclusion is expressed as to whether the selected
methods are appropriate for the purpose described above. Further,
Bank Australia’ management is responsible for establishing and
maintaining internal controls relevant to the preparation and
presentation of the Subject Matter that is free from material
misstatement, whether due to fraud or error; selecting and applying
appropriate criteria; maintaining adequate records and making
estimates that are reasonable in the circumstances.

Reasonable Assurance Responsibility, Procedures and
Conclusion

Assurance Practitioner’s Responsibility

Our responsibility is to express a reasonable assurance conclusion on
the Subject Matter based on our assurance engagement conducted in
accordance with the terms of reference for this engagement as agreed
with Bank Australia and with:

► Australian Government Auditing and Assurance Standards
Board’s Standard on Assurance Engagements - Assurance
Engagements Other than Audits or Reviews of Historical Financial
Information (‘ASAE 3000’).

Our reasonable assurance procedures were designed to express an
opinion as to whether the Subject Matter, in all material respects, has
been prepared in compliance with the Criteria based on our
reasonable assurance engagement. Our procedures performed
depend on the assurance practitioner’s judgement including the risk of
material misstatement of the Subject Matter, whether due to fraud or
error. While we considered the effectiveness of management’s internal
controls when determining the nature and extent of our procedures,
our assurance engagement was not designed to provide assurance on
internal controls.

We believe that the assurance evidence we have obtained is sufficient
and appropriate to provide a basis for our reasonable and limited
assurance conclusions.

Summary of Procedures Undertaken

Our reasonable assurance procedures for Subject Matter 1 included,
but were not limited to the following:
► Conducting interviews and collation of evidence to understand

processes and controls supporting preparation and presentation
of greenhouse gas emissions.

► Undertaking analytical review procedures to support the
reasonableness of reported greenhouse gas emissions.

► Testing calculations and identifying and testing assumptions
supporting the calculations.

► Testing, on a sample basis, the underlying source information.
► Testing the validity of greenhouse gas offsets and accuracy of

offsets to cover Bank Australia’s carbon neutral claims.

Limited Assurance Responsibility, Procedures and
Conclusion

Assurance Practitioner’s Responsibility

Our responsibility is to express a limited assurance conclusion on the
Subject Matter based on our assurance engagement conducted in
accordance with the terms of reference for this engagement as agreed
with Bank Australia and with:

► ASAE 3000.
► AccountAbility’s AA1000 Assurance Standard (2008) for a Type 2

assurance engagement.
Our limited assurance procedures were designed to obtain a limited
level of assurance on which to base our conclusion, and, as such, do
not provide all of the evidence that would  be required to provide a
reasonable level of assurance. Our procedures performed depend on
the assurance practitioner’s judgement including the risk of material
misstatement of the Subject Matter, whether due to fraud or error.
While we considered the effectiveness of management’s internal
controls when determining the nature and extent of our procedures,
our assurance engagement was not designed to provide assurance on
internal controls. Our procedures did not include testing controls or

Reasonable Assurance Conclusion

Subject Matter 1: Based on the reasonable assurance procedures
conducted, the greenhouse emissions and associated offsets have
been reported, in all material respects, in accordance with the Criteria.
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performing procedures relating to checking aggregation or calculation
of data within IT systems, which would have been performed under a
reasonable assurance engagement.

We believe that the assurance evidence we have obtained is sufficient
and appropriate to provide a basis for our limited assurance
conclusions.

Summary of Procedures Undertaken

In order for us to provide a conclusion in relation to Subject Matter 2
(AA1000 APS) we considered the following questions:
► Inclusivity: Has Bank Australia made a commitment to be

accountable to its stakeholders, and did Bank Australia involve
stakeholders in developing and achieving an accountable and
strategic response to sustainability?

► Materiality: Has Bank Australia identified, prioritised and included
in its report the material information and data required by its
stakeholders to make informed judgements, decisions and
actions?

► Responsiveness: Has Bank Australia responded to its material
sustainability issues through decisions, actions and performance,
and communicated with stakeholders?

Our procedures for Subject Matter 2 included, but were not limited to
the following:

► Conducting interviews with key personnel and collating evidence
to understand Bank Australia processes for stakeholder
engagement, determining material issues and responding to key
sustainability challenges.

► Performing a gap analysis between Bank Australia’s
implementation of the Principles of Inclusivity, Materiality, and
Responsiveness based on evidence gathered, and the criteria
outlined in AA1000 APS.

Our procedures for Subject Matter 3 included, but were not limited to
the following:

► For the Selected Performance Information procedures included,
checking application of criteria, undertaking analytical procedures,
testing assumptions, checking completeness, sample testing
source data, and sample testing the accuracy and balance of
related disclosures.

Positive Observations and Opportunities for Improvement

► Inclusivity: Bank Australia demonstrates its commitment to
inclusivity through its Stakeholder Engagement Policy and
Strategy. It actively engages with its customers, who are also its
owners, and staff via multiple channels and specifically engages
on which issues are most important to them. Other stakeholders
such as industry, regulators and suppliers are engaged through
participation in industry groups, associations and other meetings.
There is an opportunity to improve documentation of specific
stakeholder feedback arising from such engagement in support of
responses the bank may adopt.

► Materiality: Bank Australia’s materiality process draws from
multiple stakeholder engagement channels, public commitments,
internal risk management, and an annual workshop involving
representatives of key internal management functions. The
process this year identified issues aligned to the Responsible
Banking Strategy (People, Planet and Prosperity) as disclosed in
the Report. The timing of the materiality process did not integrate
into the strategic planning process this year. Bank Australia
should consider conducting future materiality processes earlier in
the year. There is also an opportunity to document the definition,
boundary, and relevant stakeholder groups for each issue
identified to give weight to positions adopted.

► Responsiveness: Bank Australia is highly responsive to
stakeholder feedback through management decisions and
actions, as well as communicating these responses through
articles on its website, external newsletters, the staff bulletin and
customer emails. Renewable energy and climate change
commitments, for example, are a direct response to customer and
community feedback. Bank Australia also engages in open, timely
and transparent two-way communication through means such as
website comment sections and social media. Further to our
recommendation regarding improved documentation within
Inclusivity (above), Bank Australia may also consider improving
documentation of management actions and strategies established
in response to the issues raised by stakeholders. Furthermore, it
is important that as the bank continues to evolve its Responsible
Banking Strategy and makes additional commitments on
sustainability issues, it ensures these are reflected in all aspects
of its operations.

The above observations and opportunities for improvement do not
affect our conclusions expressed in Reasonable and Limited
Assurance Conclusions stated above.

Use of our Report

We disclaim any assumption of responsibility for any reliance on this
assurance report, or on the Subject Matter to which it relates, to any
persons other than Management and the Directors of Bank Australia,
or for any purpose other than that for which it was prepared.

Independence and Quality Control

In conducting our assurance engagement, we have met the
independence requirements of the APES 110 Code of Ethics for
Professional Accountants. We have the required competencies and
experience to conduct this assurance engagement, including a
Certified Lead Sustainability Assurance Practitioner (AccountAbility
UK).

Ernst & Young
Melbourne, Australia
22 September 2016

Limited Assurance Conclusions

► Subject Matter 2: Based on the limited assurance procedures
conducted, nothing has come to our attention that causes us to
believe that, in all material respects, Bank Australia has not:
§ made a commitment to be accountable to its stakeholders and

involved stakeholders in developing and achieving an
accountable and strategic response to sustainability (AA1000
APS Inclusivity Principle).

§ prioritised and included in its report the material information and
data required by its stakeholders to make informed judgements,
decisions and actions (AA1000 APS Materiality Principle).

§ responded to its material sustainability issues through decisions,
actions and performance, nor communicated with its
stakeholders (AA1000 APS Responsiveness Principle).

► Subject Matter 3: Based on the limited assurance procedures
conducted, nothing has come to our attention that causes us to
believe that the selected performance information and related
performance disclosures listed have not been reported and
presented fairly in all material respects in accordance with the
Criteria.
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