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Rich Fennessy      

For Trace3 CEO Rich Fennessy, the essential 

components for empowering clients are people 

and partnerships, along with a willingness to 

continually evolve. 

BY ANTHONY MORAN   

TECHNOLOGY
INDUSTRY

AFTER MORE THAN THREE DECADES in 
the tech industry, Rich Fennessy has 
seen a lot. When he initially engaged 
with Trace3 during his recruitment, he 
saw far more than just a company on the 
rise. He saw an enterprise that operated 
an innovation-led business model, some-
thing fairly rare outside of Silicon Valley. 

“The thing that stood out for me is that, 
at its core, Trace3 really does believe that 
all possibilities live in technology,” Fen-

nessy told CEO Magazine in an exclusive 
interview. “In every meeting I had during 
the interview process, the Trace3 team 
radiated energy and excitement around 
innovation and emerging tech. I was in-
spired by their perspective, and to be part 
of that mindset was exciting to me.”

Fennessy took over as Trace3’s CEO near-
ly two years ago, leaving Swiss-based 
cybersecurity firm Kudelski Security. 
During his four-year tenure as CEO 
there, he helped transform the compa-
ny from a small regional player into a 
global provider of cybersecurity solu-
tions and services.  

His experience in security has not been 
lost in his transition to Trace3. Founded 
in Irvine, California, in 2002, Trace3 is a 
next-gen technology solutions provider 
serving clients across the United States. 

The company provides security, network-
ing, hybrid cloud and data intelligence 
solutions and services to enterprise 
and mid-market clients. In 2020, Trace3 
reported sales of $1.5 billion in gross 
revenue through the daily dedication 
of its nearly 1,000 employees. Security 
and cloud were two areas of the fastest 

“In every meeting I had 
during the interview process, 
the Trace3 team radiated 
energy and excitement around 
innovation and emerging 
tech. I was inspired by their 
perspective, and to be part  
of that mindset was exciting  
to me.”
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growth for Trace3—markedly influenced 
by the global pandemic.

A STEADYING HAND
Fennessy took on the Trace3 role in Sep-
tember 2019, shortly before COVID-19 
emerged and shook the world as a whole. 
Fennessy’s experience, however, prepared 
him to provide a calming, strategic and 
steadying hand throughout the uncer-
tainty. 

“I’ve spent my whole life in the IT industry 
because it’s ever-evolving and it rewards 
those companies that have the ability to 
stay ahead of the curve and anticipate 
tomorrow,” he said. “Successful compa-
nies embrace change and are ready to deal 
with new realities as they appear.” 

This includes helping clients deal with 
what’s stemmed from the pandemic, like 
the rapid expansion of remote workforc-
es and increased cybersecurity threats. 
These immediate client needs have grown 
into mid-term support focused on help-
ing clients improve operational efficien-
cies as many industries experienced 
a COVID-driven slowdown in top-line 
revenues.

THE RIGHT STUFF
Fennessy told CEO Magazine that one of 
his first initiatives with any new company 
is to conduct a 90-day SWOT (strengths, 
weaknesses, opportunities and threats) 
assessment by interviewing employees, 
clients and partners. 

• VENTURE CAPITAL BRIEFINGS 
A custom curated experience catering 
to your specific needs. Trace3 will in-
troduce you to roughly 10 companies in 
various phases of maturation and devel-
opment. Founders and/or senior execu-
tives from each company will meet with 
you for about a half an hour to give an 
overview of their solution and identity if 
their tech is the right fit for your needs. 

• TRACE3 RESEARCH TEAM 
Trace3 systematically tests a wide array 
of new IT infrastructure products and 
data center technologies in order to de-
liver the most effective solutions to your 
organization. Their dedicated research 
teams deliver trend-setting technolo-
gies—100% ready for adoption into your 
data center infrastructure. 

•EXECUTIVE SERVICES
Transform Yourself—Transform Your Or-
ganization. With a VIP focus on execu-
tive empowerment, Trace3 has the tools 
you need to win for your industry. They 
can help raise your profile within your 
company and in the industry as a whole.

Trace3 delivers efficient and flexible 
technology solutions to customers of 
every size and industry through its core 
competencies in cloud, data intelligence, 
ITOA, productivity and security. 

• CLOUD
Defining, guiding, designing, and imple-
menting forward thinking solutions to 
enable scale, agility, and business conti-
nuity efficiently and securely.

•DATA INTELLIGENCE
Researching, architecting, and imple-
menting next generation data analytics 
platforms using today’s most innovative 
solutions.

• ITOA
Delivering next generation platforms to 
discover patterns, identify anomalies, 
and produce meaningful insights.

• INFRASTRUCTURE
Researching, architecting, and imple-
menting next generation data analytics 
platforms using today’s most innovative 
solutions.

• PRODUCTIVITY
Improving business agility through inno-
vation transforming the data center to 
increase flexibility, scalability, efficiency, 
and security.

• SECURITY 
Developing and implement a strategic 
security posture to protect the enter-
prise today and prepare for the threats 
of tomorrow.

INNOVATION OFFERINGS

TRACE3 EXPERTISE

“I’ve spent my whole life in 
the IT industry because it’s 
ever-evolving and it rewards 
those companies that have the 
ability to stay ahead of the 
curve and anticipate tomorrow. 
Successful companies embrace 
change and are ready to deal 
with new realities as they 
appear.”

RICH FENNESSY / CEO, TRACE3

“My focus is on learning the true experience for employees 
working for the company or clients interacting with the 
company,” he said. “All companies have things they can do 
better, and as you get started with a new company, it’s helpful to 
have clarity on those opportunities of improvement.”
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“My focus is on learning the true expe-
rience for employees working for the 
company or clients interacting with the 
company,” he said. “All companies have 
things they can do better, and as you get 
started with a new company, it’s helpful 
to have clarity on those opportunities of 
improvement.”

Based on the initial SWOT, one of his first 
major leadership decisions was to replace 
the core ERP/CRM system the company 
uses to operate its business. Team leaders 
reviewed and tweaked business processes 
over a 10-month preparation phase be-
fore deploying the new software system. 
The refined processes and integrated soft-
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Great Podcasts
Listening through this series of great 
questions and discussions! Interesting and 
innovated discussions that are thought 
provoking and stimulate how one can...

Curious about what it takes to launch a successful company?

HEAR DIRECTLY 
FROM FOUNDERS

Apple Podcast Preview
Over Fifty 5 Star Reviews

The Founder Formula Podcast brings 
you in — behind the curtains and inside 
the minds of executives at startups 
traditionally only found in Silicon Valley. 
Trace3 has long brought new technology 
to business leaders, and this podcast 
continues that tradition. Our latest guest 
is NOLAN BUSHNELL, Silicon Valley 
legend and founder of Atari.

Check it out wherever you 
get your podcasts

and visit us at
Trace3.com for 

more info.

ENTERPRISE SECURITY
STARTS WITH THE RIGHT TEAM

Trace3 has been identified as a top Zero Trust consulting and delivery 
services partner in North America by a number of the leading Security 
technology manufacturers, including Cisco and DUO. 

When You Think of Zero Trust Think Trace3

WORKFORCE
Our identity and access 
management experts 
provide your organization 
with the insights to architect 
policy based on identity to 
combat a potential insider.

Learn more about Zero Trust in addition 
to our Cyber Security business unit 
please visit us at www.Trace3.com

WORKLOADS
We specialize in deploying 
and operationalizing 
software defined networks, 
complete with micro-
segmentation to prevent 
lateral movement.

WORKPLACE
Data is what attackers are 
after. Zero Trust Networks 
are based on understanding 
data flows, data protection, 
and data classification, which 
diminishes data leak impact.

Learn More: Let Our Resources Guide You 
Through Your Zero Trust Journey
We take a consultative approach based on standard sprint methodology and iterate over 
time. We expand strategy and tools as an organization matures in its Zero Trust posture and 
its team matures in its capabilities.
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ware will now enable faster growth and 
streamline operations.

NEW CAPABILITIES
With Trace3’s operational systems upgrad-
ed and standardized, Fennessy is now fo-
cused on adding new capabilities, expand-
ing geographic coverage, and enhancing 
client relationships to fuel growth for the 
company. Late last year, Trace3 acquired 
Groupware Technology, an IT solutions 

provider based in Campbell, California. 
Fennessy said the acquisition will signifi-
cantly expand Trace3’s capabilities and its 
geographical footprint.  

“We’re based in SoCal and didn’t have 
much of a presence in northern Califor-
nia, so Groupware, whose main focus is 
in the Silicon Valley area, was a perfect 
addition to Trace3,” he explained. “The op-
portunity now becomes: How do you inte-

TRACE3 SERVICES

grate two companies together and make 
1+1 equal 3 as we deliver more collective 
value to our clients? It’s an opportunity 
we embrace.”

SIGNIFICANT EVOLUTION
Like so many other players in the tech-
nology industry, Trace3 has undergone a 
significant evolution since its launch in 
2002. According to Fennessy, the company 
initially focused on helping clients build 
and maintain data centers and corporate 
networks. Over the last decade, Trace3 has 
pivoted into new areas like cybersecurity, 
data intelligence and cloud computing.   

“A company like ours is all about capa-
bilities,” Fennessy said. “Do we have the 
capabilities our clients need, not only to-
day, but over the next 12 to 18 months?”

Fennessy knows that a leader is only as 
good as the people around him. He sees 
the power in Trace3’s people—and knows 
how important it is for them to share a 

vision. Together, they can bring multi-
ple perspectives on the challenges clients 
are facing, and also have the foresight to 
know that things will evolve and change 
along the way. 

PEOPLE FUEL SUCCESS
In support of Trace3’s people, the com-

pany launched an internal training ini-
tiative last year called the Legends Proj-
ect. Fennessy described the project as a 
systemic program designed to attract the 
highest quality engineering talent to the 
company while incentivizing, encourag-
ing, and rewarding existing employees 
to continually enhance their skills. The 
goal is to promote a mindset of continu-
ous improvement while building best-in-
class technical skills within the company.

“The challenges companies face in get-
ting technology into their business envi-
ronment are increasingly complex, but at 
Trace3 we really do believe that all possi-
bilities live in technology,” he concluded. 
“For us, it’s about three things. First, doing 
great things for our clients and helping 
them achieve their business outcomes. 
Second, doing great things for our part-
ners, and helping them deliver new solu-
tions to market. And third, doing great 
things for our teammates, so they’re moti-
vated to be part of the Trace3 journey.”

“A company like ours is all about capabilities. Do we have the 
capabilities our clients need, not only today, but over the next 12 
to 18 months?”
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“For us, it’s about three things. 
First, doing great things 
for our clients and helping 
them achieve their business 
outcomes. Second, doing 
great things for our partners, 
and helping them deliver 
new solutions to market. And 
third, doing great things for 
our teammates, so they’re 
motivated to be part of the 
Trace3 journey.”
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Each step along the way is vital and re-
quires the kind of expertise that can see 
the big picture. Trace3 assesses, designs, 
and deploys comprehensive solutions 
to help you solve your most pressing IT 
business issues. Whether you need pro-
fessional services to help architect and 
implement new technologies, or wheth-
er you need managed services to help 
support and maintain your IT depart-
ment, Trace3 can craft a solution that 
meets your enterprise objectives.

• CUSTOM SERVICES
Elevate the possible within your business 
leveraging flexible service offerings pur-
pose-built to support your critical busi-
ness objectives.

• STANDARD SERVICES
Empower your business and get the 
most out of your technology invest-
ments while effectively managing and 
securing your data.

• CONFIGURATION SERVICES 
Get your technology up and running 
quicker enabling your resources to be 
productive faster by minimizing down-
time.

• MANAGED SERVICES
Offload the IT tasks consuming time 
from your valuable resources to a team 
of experts focused on delivering success 
for your business.

• FINANCIAL SERVICES
Maximize the value of your IT budget 
with flexible and innovative payment 
solutions designed to help your business 
grow.

• PUBLIC SECTOR SERVICES
Utilize our public sector experts, serv-
ing clients in every industry including 
transportation, education, public safety, 
healthcare, state and local government, 
and social services.


