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Here are five things you’ll uncover with these questions:

Do you have effective strategies to help create a better work culture?

Have you provided the right tools and resources to help your team be invested in their work?

Are your employees effectively collaborating with others even as they endure disruptions in
both workplace and personal life?

Has your organization worked on creating a culture of continuous development?

Have you removed barriers to communication and ensured transparency at various levels? 

There’s no definitive answer to what drives engagement, but daily positive experiences between 
teams and organizations correlate to engagement and job satisfaction. We recommend you to
pick any/some of these questions during your 1:1 to make the most of it!

27 Questions to Handpick for Your Next 1:1
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How are you feeling right now?

What helps you feel better? What do you find best helps you manage stress?

What can I do to help you feel more confident or comfortable right now?

What would make you leave this job for another?

Are you happy working here?

What is your favorite part of your job? Why is that?

When was the time you enjoyed working here the most?

What are your biggest worries or concerns right now?

What’s one thing we can do to help you enjoy your job more?

What actions can you take to keep connected and engaged with your work, your
objectives and the wider team?

What in particular do you enjoy about working here?

What keeps you engaged and inspired at work?

What’s something you’re looking forward to at work or outside it?

What do you least prefer doing and why?

What do you wish you could do less often?

What do you wish you could do more often?
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What is not going well in your role?

When was the last time you felt “flow” or “in the zone” fully using your strengths at work?

What is going well in your role?

Which of your strengths are under-utilized in your current role?

What ideas do you have about how we can match your talent to responsibilities?

What attracted you to this job?

What part of your job do you wish you didn’t have to do?

What makes you happy with your job or organization?

What do you enjoy most and least about your job?

What makes you stay in this job?

Is the work you’re doing interesting?
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