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The most effective managers make sure to ask at least one of these questions during their 1:1s.

growth of our people?

What efforts and resources have I invested in the last 6 months to provide my team with
opportunities to learn and grow?

In what ways can I align the individual growth aspirations of my team with what the
business needs in the next 6 months?

What is my team expecting in terms of support that we might not be providing yet?

1.

2.

3.

4.

6.

5.

What are your biggest superpowers / skills at work? Are there any skills you would like
to develop further in the next 6 months?

What are some experiences you would like to gain in the coming months?

What are the necessary technical and behavioral skills needed in your role? How are you
deploying and growing these skills?

What do you want to learn about / experience but haven’t yet had the opportunity to do so?

Are you interested in any professional development that would go beyond the role you’re
currently in or take you on a different path?

 What are your technical knowledge goals? What programs could help you further
your technical knowledge?
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What are the next steps
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asynchronous online learning, on-the-job experience, webinars / workshops, conferences,
mentoring.

How have you improved on your development goals since our last meeting?

What are the 3 big investments you’ll make in your own growth journey before our next 1:1?

What can you start / stop / keep doing to help you reach your development goals?

What training should we offer internally that could help you in your development?

How would you like to use your technical upskilling budget this year?

Outside of your role today, what additional opportunities would you like to grow more in?

Are there any external learning opportunities / events / conferences that you feel could 
help you enhance your job performance?

Since our last 1:1, what is the most powerful thing you learnt / worked on that you have
been able to apply on the job?
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