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Fast-forward the get-to-know phase using this meeting agenda for your first 1:1 with a new joiner.

Ask these questions to:

learn as much as you can about the person;

set clear expectations;

help them sail through the job seamlessly. 

Connect on a personal level and ask about their interests and their strengths. Share your
personal interests to spark a rapport so this way they know that they can reach out to you at
any point. Once you’ve broken the ice you can move on to the next agenda and ask specific
questions about their job.

Be sure to know how they’re adjusting to the role and the company. Talk about the onboarding 
process and how they felt. A lot of young professionals accept the offer with a set of expectations 
but when the job’s reality takes a turn, it hits their motivation and enthusiasm. So it’s important to 
catch it in time and align any mismatches. 

2. What part of our onboarding process should we improve?

3. Is your job what you expected when you accepted it?

5. What questions do you have about your work or the organization’s priorities/objectives in general?

4. What do you want to learn more about our team / the organization?

6. What parts of your work do you still feel unsure about?

Asking a multi-faceted question like this helps you assess how the employee thinks or feels about 
their work and the organization. It helps them align their personal goals with the company’s and
also gives them reassurance that you are proactively helping them to be successful. Remember
that, in most cases, employees who underperform are those who lack direction and have
ambiguity at a workplace.

1. What are your greatest superpowers/strengths?
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All are powered with creative energies and only a manager can put it to good use. Asking about
their interests helps you lead the employee in the right direction and distribute tasks accordingly. 
This ensures productivity and motivation. It also helps them re-evaluate their career goals and
where they see themselves in the future.

Remember that you’re also a resource for an employee to do better. It’s best you hear it from the 
horse’s mouth about how they want their manager to be. Position yourself as a person who’s all ears 
and watch them turn to you for guidance.

Whether it’s a gut punch or a standing ovation, fostering a feedback culture can go a long way
because it helps you know right and wrong. However, not everyone can embrace the spotlight
when it comes to praise and recognition. So it’s essential to understand how/when/where to give 
praise. Of course, remember to always give feedback in private. 

Remember that the first 1:1 is just one of the many, so regardless of how often you have the meeting, 
it’s important to make the time worthwhile. Asking this question will help you hold productive
meetings in the future.

7. What’s one project that you’d love to try?

9. What do you need to be set up for success from your manager? From your team?
    From your peers? (outside the team)

8. Out of your current projects, which are the best fit for your strengths?

10. What do you need to be productive?

11. What have your past managers done that you’d like me to also do or not do?

12. How do you like to receive feedback, both positive and negative?

13. What do you hope to get out of these 1:1 meetings?

https://www.mesh.ai/demo

