Break Out Room 3

What are your ideas for making this Advisory Committee more productive?
DDA to recap action items from last meeting at the start of the next

List of running ideas from this group for how to improve the system- easy list that’s available for people
to see anytime

Need time for brainstorming, plan for tackling issues, more opportunity for proactive feedback instead
of reactions

Having a group of people develop the agenda, identify what the topics are, etc.

Develop an agenda template where DDA can offer their updates, there is a chance for people to talk to
each other, etc.

Work with DDA to timeline out what conversations need to happen based on their annual or two year
requirements.

How to balance it where the advocates and the system folks can dialogue about important topics before
everyone reacts

Breakout groups could help get work done in between quarterly meetings
Agenda topics- Andrew had this, analyzed it and brought back to DDA and the larger group

Quality Assurance- how can we see what is happening- we don’t get to see the data to see what is
actually happening. Utilization report could help us know what is working, what isn’t. etc. The Quality
Review DDA does could also be a source of information.

Gather a group of people to develop the agenda and look at what we will do for the next four meetings.
Be sure this group is broad enough to cover all age ranges (5 groups), all roles.

How do we get people who utilize services to this conversation?



