Learn How Sessions
Cannabis Saves 10%
Per Month on On
Labor and Admin
Costs!
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Meet the Cannabis
Operations Expert.

Today we had the privilege to speak with seasoned
cannabis executive Jason Edgar.

Jason currently acts as the director of operations at
Sessions Cannabis - overseeing all 21 corporately
owned locations and advising franchisees that
operate the additional 24 franchised Sessions
stores.

Jason is highly versed in the cannabis retail
ecosystem. Before his role at Sessions, he opened
one of the first legal dispensaries in Kitchener,
Ontario, acting as South Western area manager
through an acquisition by Canna Cabana. Jason

then went on to manage operations at Star Buds 8
locations.
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Life before using the
KayaPush system.

Before Jason began using KayaPush, he used a
far more analog system that required manual data
input on things like scheduling and labor percent
calculations. Jason found these tasks tedious and
knew there had to be a better way.

Jason came across KayaPush through Cova, the
Star Buds POS solution.

The two companies had just finalized a robust
integration that allowed Jason to view live labor
vs. sales data and streamline his employee
management processes. It solved his problems, so
he adopted it.

Jason found the KayaPush system not only offered
more transparency in reports and scheduling
automation; but that it was also superior in
managing employee information, clock in's, HR
lifecycles, and payroll demands.

Jason is happy to be using the system again as he
manages operations at Sessions.

"Having one place
for centralized

documentation is so much
easier than navigating
multiple systems."
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How Does Using
KayaPush Make Managing
Operations Easy?

Jason leverages the KayaPush system's all-in-one
functionality to ensure his team stays compliant,
runs efficiently, and has one centralized location
where all of the company's vital documents are
stored safely. Each part of the integrated system
provides a benefit when it comes to managing the
corporate teams.

How does KayaPush make dispensary HR
Easy?

Jason uses the KayaPush system to manage the
entire employee life cycle, from onboarding using
the self-onboarding wizard, to storing documents,
certifications, and personal staff data in the HRIS.
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When we spoke, Jason was also about to move
on implementing the applicant tracking solution
offered by KayaPush and was excited to hear offer
letters would soon be on the menu.

How does KayaPush Make Dispensary
Scheduling Easy?

In Jason's previous role, scheduling was one of
the biggest manual challenges, taking up valuable
admin time each week.

With KayaPush, Jason and his team can leverage
scheduling templates, machine learning-generated
schedule suggestions, overtime alerts, and time
tracking technology that streamlines approved
clocked-in hours to payroll.

Jason estimates these improvements save each
manager around 10 hours per week, per location.
That's 210 hours per week across all of the
corporate Sessions stores.

How does KayaPush Make Dispensary
Payroll Easy?

Because approved clocked hours can be pushed
to payroll, manual calculations are a thing of the
past.

With KayaPush, payroll calculations are automated,
including overtime, tax deductions, and stat holiday

pay calculations.

Employee tax documentation lives on the central

database with all other SOPs to ensure compliance.

Doesn't get much easier than that.
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The onboarding process
for employees is much

easier, and having
everything live in one
centralized location helps
us stay compliant.

How Has This Solution
Transformed Your
Business?

KayaPush has helped make things easier at
Sessions for Jason and his team. But more than
just metrics, the ease of use of the system paired
with the knowledge that everything is taken care
of has provided the team the ability to work stress-
free.

Thank you, Jason, for sharing your valuable insights
with our team.

My favorite thing about the
software is that it has made

everyone's jobs easier and
has reduced stress.
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To learn more about how KayaPush can help
your dispensary save 10 hours per week per
location, Book a Demo Now!

BOOK A DEMO
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