
The topic is Anglicare’s approach to performance 
management and development

1. What are your general feelings about it?

2. What words or phrases come to mind when you think about it?

3. How much do you agree: 

The process helps me continually improve and achieve my objectives/KPI’s? 
Strongly agree / Agree / Neutral / Disagree / Strongly disagree

Getting Started



What’s working:

4. What positive experiences or outcomes have you had from the current process?

5. What impact did this have on you personally?

6. How did it make you feel?

Likes



Where we can improve

7. What are specific issues, concerns, or problems you’ve faced with the current approach to performance?

8. How significant is the problem or concern you have?

9. What is the impact to you personally?

10. How did it make you feel?

11. What do you see as the cause of this problem?

12. How would you expect Anglicare management to respond to this problem?

Dislikes


