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WILL  ______________  
OWN AND CONTROL THE BUSINESS? 

NO

OWN UNIQUE 

BRAND

IS THE ______________ COMMITTED 
LONG TERM TO THIS NEW 

BUSINESS?

WHAT IS THE IMPACT OF 
THE NEW BUSINESS ON  

THE  ______________ BRAND?

YES

NO

WHAT IS THE IMPACT OF 
THE   ______________ BRAND ON THE 

NEW BUSINESS?

REINFORCES

EXPANDS

NEUTRAL/NEGATIVE

CREATE NEW BRAND 
BUT CLOSELY 

ENDORSE

CREATE NEW 
BRAND BUT 

ENDORSE

NEW UNIQUE  
BRAND

UTILIZE  ______________  
BRAND

REINFORCES

EXPANDS

NEUTRAL/NEGATIVE

YES

Determining
Brand 
Architecture 


