


• Laurie Buhler of Douglas County and Kim Darlington of Douglas County each shared their

concerns about the COVID vaccines.

Executive Session: RCW 42.30.110 (l)(i} Pending and Potential Litigation (9:43} 

Kevin Overbay moved to go into Executive Session, noting that legal counsel was present. Sharon 

Waters seconded the motion and the motion passed unanimously. 

The Board went into an Executive Session at 3:10 for 30 minutes. At 3:40 the Board extended the session 

for another 15 minutes. The Board came out of the Executive Session at 3:55. 

Consent Agenda- (11:03) 
a. Approval of the November 20, 2023 Board Meeting Minutes

b. Approval of November Payroll in the amount of $299,706.68

c. Approval of November Benefits in the amount of $99,400.84

d. Approval of Payment of 2023 Vouchers No. 20230770-20230840 in the amount of $161,493.57

Dan Sutton moved to approve the Consent Agenda items. Marissa Smith seconded, and Board 

discussion followed. The motion passed unanimously. 

New Business- (13:28) 

a. 2024 Board Chair and Vice Chair

Chair Marc Straub opened the vote to the Board to select the new Chair and Vice Chair. 

Dan Sutton moved to nominate Vice Chair Jerrilea Crawford as Board Chair. Shon Smith seconded the 

motion and the motion passed with 9 in favor and one abstained (Crawford). 

Vice Chair Jerrilea Crawford moved to nominate Board Member Shon Smith as Vice Chair. Kevin 

Overbay seconded, and the motion passed with 9 in favor and one abstained (S Smith). 

Old Business - (15:48} 

a. 2024 Budget Review (15:50)

Luke Davies, Health Administrator, and Diane Forhan, Fiscal Director, answered questions about

the 2024 Budget Review. Board discussion followed.

Kevin Overbay moved to approve the 2024 Budget Review for the District. Dan Sutton seconded the 

motion, and the motion passed unanimously. 

b. CDHD Budget Reserve Policy (30:58)

Diane Forhan, Fiscal Director, explained that this policy was created using MRSC information and

was reviewed by District legal counsel. The appropriate General Fund level is typically no less

than 60 days of operating expenditures. The policy was created to have a reserve of $2,000,000

or about 25% of the budget that gives the District about 90 days of reserves. Board discussion

followed.
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