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Community of Practice + Learning Consortium

Lessons Learned from Global Health

 Community of Practice — Individual Subject Matter Experts

e Shared Domain
* Shared intellectual resources and practices
* Independent entities collaborating

* Learning Consortium — Multiple Agencies

* Pooled resources and tools

e Additional input of mentors, subject matter experts, and training

* Entities developing shared goals and increased capacity

e Collaborative Working Groups with shared methodologies and end products



Purpose

* To Develop a cross jurisdictional learning consortium in order to:

* Build capacity for assessment and surveillance across the North
Central Washington region through shared resources and Technical

Assistance
* Increase standardization of assessments

* Bring together collaborators to support regional activities and learn
from each other

* Provide unique professional development opportunities for
epidemiologists and assessment coordinators



Overview of NCW Epi Consortium Activities So Far

 Weekly meetings, collaborative learning

* Community Health Assessment Indicators
* CHA review of best practices
* Mental/behavioral health assessment review of best practices
* Primary data collection methods

* Student projects
e Guest speakers



Community Health Assessments (CHASs)

e Standardized list of health indicators across NCW LHJs

* Create methods, scripts, and document processes for easy
replication in the future

e 83 health indicators
e 15 different data sources



CHA Indicator Examples

Indicator Group

Overall mortality and morbidity

Overall mortality and merbidity

Overall mortality and morbidity

Communicable Diseases

Communicabkle Disease

Reproductive Health

Youth Health Behavior

Youth Health Behavior

Youth Health BEehavior

Adult Health Behavior

Community

Community

Indicator

Cause of death

Hospitalization rates

Infant mortality
Chalmydia

Syphilis

Pregnancy

Youth substance use

Family and social support

Asthma

Adult tooth loss

Crime rate

Recreation access

Metric Primary Data Source

Age-adjusted mortality rate (per
100,000) for top 10 causes of death CHAT

Age-adjusted rate (per 100,000) of

hospitalization for top 10 causes CHAT
Rate (per 1,000 live births) of infant

deaths CHAT
Rate per 100,000 CHAT

Rate per 100,000 of primary and
secondary syphilis ([combined) CHAT

Rate (per 1,000 women aged 15-44)

of births CHAT
% of students using substance

(cigarettes, alcohol, marijuana, Rx

pain killers to get high, all other

illegal substances) HYS

2% of youth (10th grade) who feel
comfortable asking parent(s) for help HYS
2% of youth who currently have

asthma HYS

2% of adults missing 6 or more adult

teeth due to decay PLACES
Violent crimes per 10,000 OFM

2% of population that lives within 1/2 CDC National Environmental
mile from a park Public Health Tracking Metwork




CHA Indicator Example: Chlamydia Rates, 2001-2020

One year increments Five year increments



Literature reviews of best practices

 Community Health Assessment best practices review
* Including best practice indicators for surveillance of communicable and non-
communicable diseases
* Mental Health Assessment best practices review

* Global review of other mental health assessments
e List of indicators that can be used in a future assessment



Example of START Center CHA Indicators
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Indicators from Rural Healthy
People 2020; data collection
How many people in this community die by source/methods and gquestions de
Reduce the suicide rate Suicide rate Internal suicide each year novo
Survey of Indicators from Rural Healthy

Reduce the proportion of
adolescents with major
depressive episodes

Proportion of adolescents
with major depressive
episodes

caretakers or
specialty care
providers

How many adolescents in this community
experience major depressive episodes each
year?

People 2020; data collection
source/methods and gquestions de
novo

Increase treatment for adults
with mental health disorders

Access (physical):
distance to specialty care

Survey of specialty
care providers

What is the average length of time it takes to
travel between the most populated part(s) of this
community and a specialty care provider?

Indicators from Rural Healthy
People 2020; data collection
source/methods and questions de
novo

Increase treatment for adults
with mental health disorders

Access (physical):
availability of telehealth
options

Survey of specialty
care providers

How many adulis in this community have access
to a device they could use to access telehealth
and a safe, private place from which to do so?

Indicators from Rural Healthy
People 2020; data collection
source/methods and questions de
novo




Student Projects

e Student Epidemic Actions Leaders (SEAL) Team students from UW to be
deployed to Local Health Jurisdictions

e SEAL Team students are Masters or PhD level students in the School
of Public Health at UW

* Project Examples:
* Overdose GIS Heat Map
e Surveillance Report of STI Antibiotic Completion
* Consolidation of COVID-19 Data



Guest Speakers

* At least once a month, we bring guest speakers from other LHJs across
the State to talk about projects they are working on and the methods
they used

* The goal is to incorporate/replicate some novel and exemplary projects
into the work we are doing as a region

 Example Topics:

How to use All Claims Data - Eli Kern (PHSKC)
Leading Causes of Death Report — Shannon Hoskins (Cowlitz
County)

Informatics and Epidemiology roles in the data life cycle — Chris
Baumgartner (DOH)



Future Activities

LHJ Led initiatives

 Employee led and driven quarterly workshops

* LHJ specific technical assistance

e Student Projects supporting LHJ data needs

* Collaborative Regional Data Sharing Framework

 UW supported data analysis and feedback for
potential publications

e Continuing Indicators and Dashboard Development
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Chelan-Douglas Health Officer Update

COVID-19 End of Public Health Emergency
® Changes to surveillance systems
e Changes to testing, treatment, vaccines & other resources
e Navigating changes with healthcare partners, long-term care facilities,
schools, community based organizations and the general public



COVID-19 Public Health Emergency Unwinding

COVID-19 Surveillance
* End of required test reporting to CDC
* Discontinued CDC Community Level/Transmission
Levels
* Continued:
* casereportsto LHJ & DOH
* variant sampling
* hospital reporting
* wastewater reporting/expansion
* COVID-19 death rate with definition update
COVID- 19 Health Advisories
Based on local, regional, state disease trends
* Case investigation & partner collaboration to continue
* Masking recommendations, treatment and vaccination
updates
*  Qutbreak support, standing orders, isolation resources



COVID-19 Community Levels

April 14th, 2023

US Trends

https://covid.c.gov/covid-data-tracker/#datatracker-home



https://covid.cdc.gov/covid-data-tracker/#datatracker-home

COVID-19 PHE Unwinding - Surveillance

Continued local case rates, hospitalizations, wastewater data, mortality
review & variant sampling

https://doh.wa.gov/emergencies/covid-19/data-dashboard



https://doh.wa.gov/emergencies/covid-19/data-dashboard

PHE Unwinding - Health Advisories & Communications

Increased disease activity, outbreaks, variants of concern
Changes to resources and availability

Testing, treatment & vaccine recommendation updates
Alerts & recommendations for transmission prevention
strategies

Healthcare & community partner input/collaboration

https://www.cdhd.wa.gov/covid-19



https://www.cdhd.wa.gov/covid-19

PHE Unwinding - COVID-19 Resource Availability

Testing
e Say Yes COVID Test program ended
e DOH with limited supply to share with LHJs
e Private insurance, healthcare partners to

continue

Contact Tracing & Case Investigation

LHJ resources devoted to outbreaks
Resource mobilization for larger outbreaks or
surge

Isolation & Quarantine Support

Care Connect capacity will decrease

State and local facilities discontinued for
COVID-19

Continued IQ troubleshooting for all notifiable
conditions

Telehealth
e Authorization continued for general healthcare,
but some insurers are denying coverage
e Standing orders for care from non-licensed
personnel expire
Vaccine Access
® Bivalent vaccines will transition to standard
child/adult vaccine programs
e (Care-a-Van services will continue
Apple Health
e Automatic renewal (continuous enrollment) will
be discontinued on May 31st
e Annual renewal will require that the client take
action
e HCA, DSHS, managed care conducting outreach



PHE Unwinding - Navigating Transitions with Partners

COVID Case Rates by Race & Ethnicity

Adapting to non-emergent COVID-19
e COVID-19 remains a serious illness June 2020 - March 2021
® Assist/support/intervene individuals and areas with
severe illness and heightened disease activity
e Collaborate with healthcare, schools, CBOs to maximize
readiness and response
® (Case & Outbreak Investigation
O enhance treatment/transmission prevention
O acquire new knowledge of disease patterns
e Communication to identify areas/communities more
affected than others
e Promote/ensure equity in access to resources and
capacity for disease prevention

July 2022 - May 2023
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COVID-19 End of Public Health Emergency
® Changes to surveillance systems
e Changes to testing, treatment, vaccines & other resources
e Navigating changes with healthcare partners, long-term care facilities,
schools, community based organizations and the general public
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