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With an economic 
downturn looming, 
media companies have 
already reported waning 
ad revenue.

Read on to learn how 
you can cut costs by 
optimizing your talent 
strategy →

https://dot.la/digital-ad-revenue-plunge-2658602431.html
https://dot.la/digital-ad-revenue-plunge-2658602431.html
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Executive briefing

In the current economic climate, media and publishing 
companies are facing difficult financial decisions. With 
an economic downturn looming, media companies have 
already reported waning ad revenue — and 85% of 
publishers believe the economy will further hurt ad sales in 
2023. In response, we’ve already seen major media outlets 
like CNN, The Washington Post, NPR, and The Associated 
Press implement layoffs and hiring freezes in an attempt to 
become more agile. 

SUMMARY

How media executives will cut 
costs in 2023

• Embrace a flexible team model

• Make recruiting an item on your 
executive agenda

• Prioritize retaining great talent

• Streamline your operational costs

https://dot.la/digital-ad-revenue-plunge-2658602431.html
https://digiday.com/media/digiday-research-publishers-are-a-lot-less-pessimistic-about-subscriptions-amid-economic-downturn/
https://digiday.com/media/digiday-research-publishers-are-a-lot-less-pessimistic-about-subscriptions-amid-economic-downturn/
https://www.vanityfair.com/news/2022/12/layoffs-and-hiring-freezes-media-industry-ends-2022-with-bad-news-for-journalists
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Top trends

How to cut 
costs and retain 
freelancers in 2023
As we look ahead to 2023, there are 
four high-level strategies for media and 
publishing executives to consider for their 
freelance workforce.

#1
Embrace a flexible 
team model
Cut costs while keeping quality high by 

embracing a flexible team model. Often, 

what will work best is keeping a senior 

strategist in-house to set your strategy, 

manage your content calendar, and create 

briefs for freelancers. An in-house editor 

can also set your editorial tone and ensure 

that every content piece aligns with your 

organization’s voice and style.

After that, you can outsource most — if not 

all — content creation to freelancers. Once 

you’ve built up a trusted, reliable roster of 

freelancers, you can use them to carry out 

the bulk of your content creation, while 

keeping planning and quality control in-

house.

Of those that have 
had recent layoffs, 
nearly 40% plan to 
hire contract workers 
to replace the talent 
that was let go. And 
more than half have 
asked some full-time 
employees to transition 
to contract work.
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#2
Make recruiting an item on 
your executive agenda
One of the reasons organizations hesitate to adopt a flexible 

team model is because they struggle to find competent 

freelancers with sufficient bandwidth and availability. This 

is often because they’re applying traditional, just-in-time 

recruiting methods to finding freelancers.

However, there’s a reason why 47% of high-growth organizations have adjusted their talent 

strategies to attract freelancers. Just like any other business, freelancers aim to work at capacity 

and with a full client base. If you reach out to a 

new freelancer a week before you need them 

for a new project, they’ll likely find it hard to 

accommodate you.

This is why companies need to treat freelance 

recruitment as an ongoing executive agenda 

item.

“For us, recruitment is ‘always on,’” says 

Georgina Batty, Group Operations Director at 

McCann. “It doesn’t just start when there’s a 

role to fill and we are always willing to meet 

good people across the full range of roles and 

skill sets.” 

Leadership and hiring managers should be 

networking with top freelancers in their industry 

long before they’re needed for projects, so 

that when the need does arise, freelancers 

are already familiar with your mission, team 

members, and work.

“For us, recruitment 
is ‘always on… It 
doesn’t just start 
when there’s a role to 
fill and we are always 
willing to meet good 
people across the full 
range of roles and 
skill sets.”
Georgina Batty, Group Operations 

Director at McCann

47%
of high-growth 
organizations have 
adjusted their talent 
strategies to attract 
freelancers.

https://www.worksome.com/post/future-recruitment-its-all-about-embracing-the-freelance-revolution-2
https://www.mercer.com/content/dam/mercer/attachments/private/global-talent-trends/2022/gl-2022-global-talent-trends-report-eng.pdf
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By consistently building relationships with 

the industry’s best freelancers, you can 

produce better work faster, and save money 

by avoiding the need to find and onboard 

talent for each project. Keeping a pool of 

talented freelancers on hand allows you to 

easily expand or contract your workforce as 

necessary.

Once you’ve built up your freelance pool, 

however, you’ll want to make it a priority 

to retain them. Finding the right freelancer 

for your business can take several weeks to 

months, and if you don’t focus on retaining 

talent, you’ll have to repeat that process more 

often — burning your recruiters’ valuable time 

and your media budget.

“Companies need to be more nimble with 

how they work with external workforces, 

because these external workers essentially 

hold all the cards,” explains Winifred Parnes, 

Manager of Design Operations, Interactive 

Design at HBO. She continues:

“You’re not seeing workers who are 

coming in and hoping to have a three-

month contract to a full-time gig. They 

are hoping to take the next job. So 

you might even want them to stay on 

longer, and they’ve already picked their 

next project. They’re really leaning into 

picking and choosing things that they 

want to work on … so if companies 

aren’t offering more to get them to 

come back for better projects once 

they’ve worked with them, then really 

you’re losing quality contractors each 

time you use them.”

Retain top talent by providing them with 

consistent work, providing prompt feedback, 

and streamlining your freelance operations — 

including their payment.

“If companies aren’t 
offering more to get 
[contractors] to come 
back for better projects 
once they’ve worked 
with them, then really 
you’re losing quality 
contractors each time 
you use them.” 
Winifred Parnes, Manager of Design 

Operations, Interactive Design at HBO

#3
Prioritize retaining great talent

https://www.worksome.com/post/bringing-down-hiring-cost
https://www.worksome.com/post/bringing-down-hiring-cost
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#4
Streamline your 
operational costs
According to Formstack, over 60% 

of organizations don’t track which 

systems are the most financially costly 

to maintain — and over three-quarters 

aren’t aware of which of their manual 

processes should be updated.

And yet, organizations that digitize 

outdated processes can improve 

their efficiency by up to 82% and the 

employee experience by 43%.

Cutting costs on employee headcount is typically the first and most impactful way companies 

look to save money ahead of a recession. However, operational inefficiencies can also quickly eat 

into revenue, making it important to streamline your operations and automate where possible.

Using a platform like Worksome to manage your external workforce allows you to remove the 

friction between you and your freelance talent. Streamline your hiring managers’ and HR team’s 

work by partnering with worksome, which allows media companies to:

• Get ahead of local and federal compliance issues with taxes, contracts, and payments

• Hire and pay freelancers in a single click

• Centralize all communications and documentation with freelancers

With Worksome’s enterprise-level compliance, companies can manage their entire freelance 

workforce communications, onboarding, and payments, and offload the risk of working with a 

contingent workforce onto Worksome.

“Compared to the old way we worked, on email and with a lot of paperwork, I’d now be 

concerned about hiring contractors any other way,” says Mike Woods, Chief Marketing Officer at 

YouGov. He continues:

“Having the ability to share new projects with my freelancer network in Worksome means I can 

always find the people I need easily and quickly. Visibility of who’s working on projects, instantly, 

means all hiring managers across my team can do what they do best - and I have a full overview 

of who’s hiring who. Our HR Business Partner also sees everything in the Worksome platform, and 

can step in to routinely change, extend or end contracts easily too.”

“Compared to the old way 
we worked, on email and 
with a lot of paperwork, 
I’d now be concerned 
about hiring contractors 
any other way” 
Mike Woods, Chief Marketing Officer at 

YouGov

https://resources.formstack.com/reports/state-of-digital-maturity/culture-change
https://resources.formstack.com/reports/state-of-digital-maturity/culture-change
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Looking forward

What the future 
holds for media 
companies & 
their freelance 
workforces
While the economic future for media companies does look 

turbulent, there is still much to look forward to. Over the 

last few years, media companies have diversified their 

revenue with subscriptions, e-commerce, events, and 

products, making them less reliant on ad spend to weather 

a recession. The rise of AI and virtual reality are also 

already opening up new avenues for media companies.

For now, companies can stay lean and stabilize their 

workforces by sustainably using freelance talent. To learn 

more about how Worksome can streamline your freelance 

workforce management, book a demo today.

https://www.cnbc.com/2022/06/23/media-executives-say-they-can-weather-recession.html
https://www.cnbc.com/2022/06/23/media-executives-say-they-can-weather-recession.html
https://www.ey.com/en_us/tmt/five-trends-to-watch-in-media-and-entertainment
https://www.worksome.com/demo
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82%
Organizations that digitize outdated 

processes can improve their 
efficiency by up to 82%

>3/4
of companies aren’t aware of 

which of their manual processes 
should be updated

47%
of high-growth 

organizations have 
adjusted their talent 
strategies to attract 

freelancers.

http://www.worksome.com 
http://www.artofprocurement.com 

