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Development Ready Communities

For more than 30 years EDCUtah has worked with 
thousands of companies in a wide array of industries, and 
as we’ve learned from our experiences we formed the 
Community Strategy Department to help our member 
communities compete for and win more projects.

The Development Ready Communities initiative provides 
our members with data, research, marketing, and strategic 

planning tools to facilitate their own strategic plan. Our goal is to simplify 
the economic development process, provide increased capacity for our 
community partners, and foster business retention, job growth, wage growth, 
and capital investment in Utah communities.

A Development Ready Community understands its competitive advantages, 
has a plan to build the local economy, and can effectively communicate with 
their business community.

Theresa Foxley 
President and CEO 
Economic Development 
Corporation Of Utah
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What is a Development Ready Community?

Stage 1: Community Assessment 
Understand your strengths and weaknesses

Stage 2: Planning  
Determine a path forward

Stage 3: Community Marketing 
Effectively market your community

Stage 4: Training and Preparation 
Learn to use the tools and put it all together 

Stage 5: EDCUtah Integration and Support 
Become a part of “Team Utah” and win projects

To help Utah communities in their 
economic development efforts, 
EDCUtah created Development 
Ready Communities (DRC), a 
five-stage program designed to 
better prepare Utah communities 
to attract and grow competitive, 
high-value companies and foster 
the expansion of local businesses. 
To become development 
ready, a community partners 
with EDCUtah’s Community 
Strategy team to work through 
the five stages of economic 
development preparedness.

At the completion of the program, 
communities have an in-
depth understanding of their competitive advantages, a strategic plan to improve 
their economic development efforts, community marketing materials, economic 
development training, and a seat at the state's economic development table. 
Most importantly, though—they’ll be on their way to winning more projects.



The
50x50

50 states, 50 factors, and how Utah stacks up.

Identifying regional strengths. 
60 factors across all 376 
metro areas across the U.S.

The
Metro
360
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Why Become Development Ready?

Development Ready Communities are more likely to attract and grow 
competitive, high-value companies. Site selection—identifying sites for a 
relocation or expansion project—is an expensive and time-consuming process for 
companies. To make a site decision, companies first select a state based on factors 
like business climate, taxes, and quality of life. Then, they select a region, based 
on factors like operational costs and workforce characteristics. Finally, a specific 
community is chosen based on site availability, real estate, incentives, etc.

Communities that are development ready are prepared with the right 
knowledge and assets, which can help shorten and simplify this site selection 
process for companies—and are therefore more likely to compete and be chosen 
for quality economic development projects.

An introduction to Site Selection 

The first step to becoming a Development Ready 
Community is to understand the site selection process. 
Broadly speaking, a company first selects Utah, 
then a specific region, and then a specific community. 
At each level there are factors that affect the site 
selection process.

Using three separate sets of analysis, the Development 
Ready Communities program identifies Utah’s strengths 
as a state (50X50), the regional strengths (Metro 360), 
and the strengths of local communities (Community 
Assessment).

The 50x50 Research Brief analyzes 50 factors across 
all 50 states to pinpoint Utah’s strengths in the 
national market.

The Metro 360 compares 60 factors across all 376 
metro areas (MSAs) to identify regional strengths.

The Community Assessment includes information at 
the state and county levels, and dives into the local 
competitive advantages and challenges of an individual 
Utah community that may affect a community’s ability 
to attract and grow companies.
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The Site Selection Process
The Development Ready Communities program utilizes EDCUtah's knowledge of the site selection process to 
understand key drivers in becoming development ready. 

Finding the right state

• Tax environment

• State incentives

• Transportation infrastructure

• Education

• Quality of life

• Geographic location

• Workforce training programs

• Business friendly government

Finding a region within Utah

• Labor quality

•  Availability of experienced labor

• Labor costs

•  Transportation infrastructure

•  Availability of entry 
level labor

•  Higher education assets

• Cost of living

• Quality of life

• Total population

• Operational costs

• Geographic location

Finding a specific community/site

• Local tax incentives

• Local tax environment

• Utilities infrastructure and costs

•  Real estate/construction costs

• Quality of life

•  Zoning and other 
land use policies

• Permitting

•  Geographic location

C I T Y

Specific site, 
real estate

R EG I O N

Operational 
costs, workforce, 
 universities

STAT E

Business
climate,
taxes, quality
of life



Stage 1:
Community 
Assessment
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How development ready are you? 

The first stage of Development Ready Communities 
identifies a community's strengths and weaknesses, 
from an economic development perspective. 
EDCUtah’s Community Strategy team works with 
communities to evaluate local industry expertise, 
occupational concentration, real estate availability, 
and other site selection criteria. Our research 
department compares this data to nationwide, 
statewide, regional, and community-specific data.

The resulting Community Assessment may be used 
by the community to formulate a strategic plan for 
improving economic development.  
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Community Assessment: 

Discover how ready your 

community is to land a project or 

expand an existing business.

A growing community Intermountain Electronics is headquartered in Price, Utah 

and has locations across the US in Colorado, Ohio, Pennsylvania, Illinois, as well as 

a location in Mexico. Last year they decided to expand in Price and add 289 jobs, 

350,000 square feet, and $12.5 million in capital investment.

Credit: Intermountain Electronics



Stage 2:
Planning
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Finding Leverage

Stage 2 of the DRC uses the information and 
analysis from Stage 1 Community Assessment to 
help the community create its own Development 
Ready Plan, addressing its economic development 
goals, capitalizing on its strengths and planning 
for improving weaknesses. It is not a community’s 
economic development strategic plan, but can be 
used to enhance it by clearly outlining goals and 
partnership opportunities with EDCUtah. 

Real estate inventory is a dynamic factor in economic 
development transactions. It is imperative to have 
options with detailed information for potential 
projects. As part of Stage 2, the community will 
create and maintain an inventory of available 
buildings and/or sites.

Perfect picture of planning Planning comes in all phases of economic development. 

The Salt Lake City International Airport was serving 26 million passengers per year, 

double its designed capacity. With more than two decades of planning and design, 

followed by several years of intense construction, the new airport’s Phase One was 

opened in the fall of 2020. At the height of the construction project, the airport 

embarked on a new study to develop a Master Plan Update. Strategic planning 

for your community will behave much the same way. Plans are developed, models 

created, then adjustments made. Be prepared, changes are good.
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Credit: Salt Lake City International Airport



Stage 3:
Community 
Marketing
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Effective Promotion

Stage 3 of the DRC is being equipped 
with the needed marketing materials to 
effectively promote your community 
to companies and site selectors, both 
proactively – before an official request 
for information (RFI) is released – and 
reactively in response to an RFI. During 
Stage 3, communities work with 
EDCUtah’s Community Strategy team 
to develop marketing materials and 
tools to use throughout the site 
selection process.
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Community Profile 

An eight-page marketing 

brochure that highlights a 

community’s competitive 

advantages that can be 

distributed to interested 

companies and site 

selectors

EDCUtah Website 

A DRC community is 

highlighted on EDCUtah's 

website as being 

Development Ready, 

including community 

branding and contact 

information

Site Ready Utah Database 

The opportunity to market Mega Sites and Certified 

Sites on EDCUtah’s Site Ready Utah webpage

Retail Profile 

A four-page marketing 

brochure that highlights a 

community’s competitive 

advantages in retail that is 

distributed to interested 

retailers and brokers

CEDAR CITY

2
0

2
0

RETAIL PROFILE

PREPARED FOR  
CEDAR CITY

/ UTAH



Stage 4:
Traıning and
Preparation
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Walk the Walk

In Stage 4 of the DRC, communities 
receive training on key components of 
site selection process, including Site 
Selection, RFI and Incentives training. 
Additional training sessions will be 
included, as determined to be critical 
in the economic development process, 
including real estate readiness and 
infrastructure development. Trade show 
training will also be provided to prepare 
for marketing outreach opportunities.

What you can expect

Site Selection Training 

A brief overview of the  

site selection process and 

typical decision drivers

RFI Training 

An overview of the 

Request for Information 

process, including what 

to highlight and best 

practices for responses

Incentives Training 

A planning exercise to identify 

stakeholder interests, establish 

a policy, and create an 

implementation process

Additional Trainings  

Additional trainings on a 

variety of topics are held 

throughout the year

Stressed by shows? Many people are. It's a natural response. 

You've often had a full day of travel. You may be in an unfamiliar 

place meeting a lot of unfamiliar people. We have strategies proven 

to help. You might not turn into your town's Zig Ziglar, but you'll 

learn ways to be your best self and know how to present your 

community in the best light.



Stage 5:
EDCUtah 
Integration
and Support
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Using Leverage

In Stage 5 of the DRC, communities gain access to critical economic 
development support with EDCUtah’s programs and staff. In particular, 
communities have access to the Community Match Grants Program, the 
Utah Mega Sites program, Global Strategy and Outreach missions and the 
Business Development staff.

By the end of Stage 5, a community will be considered development ready 
and prepared to more effectively manage their economic development 
efforts.

EDCUtah Business Development Team: 

For the past two years, EDCUtah’s 

business development team has set 

records for the number of new projects 

that are currently considering Utah in 

their site selection process. Managing 

approximately 100 active projects at 

any given time, our business 

development managers work directly 

with decision-makers to provide key 

information on Utah communities. 

Working closely with our team creates 

more opportunities for communities 

to win site selection projects.

Community Match Grants: With money 

generated at EDCUtah’s annual Golf 

for Grants Tournament, this program 

funds economic development initiatives 

for EDCUtah’s public sector members, 

allowing communities to create and take 

advantage of opportunities that would 

otherwise be impossible.

Global Strategy & Outreach Team: 

Serving as EDCUtah’s proactive 

recruiting arm, the Global Strategy & 

Outreach team creates leads in other 

markets with companies that are 

considering Utah as a potential market 

for relocation or expansion. Scheduling 

three to four-day trips in locations 

like Toronto, New York City, or San 

Francisco, our team meets one-on-one 

with companies to promote Utah and 

its competitive advantages. Typically, 

one seat is earmarked for an EDCUtah 

public member. 

Trade shows: EDCUtah attends a few 

trade shows each year, with ICSC 

being the largest. EDCUtah community 

members are invited to attend and 

showcase their communities at this 

retail trade show at no cost.

Utah Mega Sites Program: 2018 saw 

an expansion of the Utah Mega Sites 

Program to include $225,000 from 

the Governor’s Office of Economic 

Development. These funds have 

allowed EDCUtah to hire a full-time 

staff member, create a marketing fund, 

and a matching grant fund to certify 

at least three Mega Sites per year for 

the State of Utah. These Mega Sites are 

large, heavily-infrastructured sites with 

completed due diligence work to attract 

billion-dollar projects. 



EDCUtah
Team
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The Community Strategy department simplifies the 
economic development process by providing access to 
strategic planning tools and expertise to help communities 
grow their economy and improve the lives of their citizens.

Communities work primarily with the Community Strategy 
department, but also have connection to each of EDCUtah’s 
other departments. 
 
Global Strategy & Outreach (GS&O) 
Serving as EDCUtah’s proactive recruiting arm, the Global 
Strategy & Outreach team creates leads in other markets 
with companies that are considering Utah as a potential 
market for relocation or expansion. Scheduling three to 
four-day trips in locations like Toronto, New York City, or 
San Francisco, our team meets one-on-one with companies 
to promote Utah and its competitive advantages. 
 
Communities work with GS&O in missions to help bring 
companies to Utah. 
 
Business Development (BD) 
Managing approximately 100 active projects at any 
given time, our business development managers work 
directly with prospective companies’ decision makers 
or consultants to provide key information on Utah 
communities. For the past two years the business 
development team has set records for the number of 
new projects that are considering Utah.  
 
Communities work with the BD team by engaging in 
EDCUtah’s projects, attending BD Breakfast meetings, 
submitting proposals for RFIs, attending site visits and more.

Research Department 
EDCUtah’s research team provides the best data to ensure 
a company knows what they need to know about a Utah 
community. They supply much of the data that goes into 
the Community Strategy products, such as the Community 
Assessment, Community Profiles and Retail Profiles.

In working with the Community Strategy department, 
the Research department is utilized to build the case 
for a community.

Alan Rindlisbacher
Director of Community Strategy
arindlisbacher@edcutah.org
(801) 323-4241

Colby Cooley
Vice President of Business  
Development
ccooley@edcutah.org
(801) 323-4250

Michael Stachitus
Research & Marketing Manager
mstachitus@edcutah.org
(801) 323-4253

Elvon Farrell
Community Strategist
efarrell@edcutah.org
(801) 323-4248

Erin Farr
Senior Business Development Manager
efarr@edcutah.org
(801) 323-4243

Vlada Yaremenko
Business Development Manager
vyaremenko@edcutah.org
(801) 328-8842

Katherine Morrell
Business Development Manager
kmorrell@edcutah.org
(801) 323-4242

Olivia Newbold
Research Analyst
onewbold@edcutah.org
(801) 323-4255

Please visit edcutah.org/about-us#team for a complete list of EDCUtah’s staff.

Stephanie Pack
Business Development Manager
spack@edcutah.org
(801) 328-8830



Joining 
EDCUtah
Want to participate in the Development Ready Communities program? 
Join EDCUtah as a public member.

Utah cities and counties can join EDCUtah as public members by 
selecting one of the following membership options, which vary 
by price and products. Please contact us to join—we look forward 
to hearing from you!
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P R O D U C TS R E TA I L B AS I C A DVA N C E D
B AS I C  + 
R E TA I L 

CO M P L E T E 
PAC KAG E CO U N T I E S

S M A L L 
CO M M U N I T Y 
PAC KAG E *

Community Assessment + + + + + B

1 Community Overview + + + + + B

Workforce Analysis + + + + + B

Community Asset Analysis + + + + + B

Retail Assessment + + + R

Retail Leakage Report + + + R

Consumer Profiles + + + R

Consumer Segmentation Guide + + + R

Community Business Survey + +

Custom Research Opportunities + +

Cost Data + + + + +

Community Business Lists + +

Industry Snapshot + + + + +

Occupation Snapshot + + + + +

Education Data + + + + +

Industry-specific Assessment + +

3 EDCUtah Website Promotion + + + + + + B/R

Community Profile + + + + + B

Industry-specific Community Profiles + +

Retail Profile + + + R

Co-Branded Collateral + +

4 Site Selection Training + + + + + B

Incentives Training + + + + + B

RFI Training + + + + + B

ICSC Trade Show Training + + + R

5 Business Development Breakfasts + + + + + + B/R

County Luncheons + + + + + + B/R

Project Update Report + + + + + + B/R

Global Strategy & Outreach Missions + + + + +

ICSC Trade Show + + + R

Retailer Database + + + R

Match Grants Program + + + + + + B/R

Utah Mega Sites Program + + + + + + B/R

Utah Sure Sites + + + + + + B/R

Other EDCUtah Meetings and Events + + + + + + B/R

Cost Per Resident $0.15 $0.28 $0.33 $0.33 $0.38 $0.10 $1,000

* The Small Community Package is for communities < 5,000 residents and is a $1,000 flat fee. If you select a retail focus, you will receive products marked with R. 
If you select a corporate recruitment focus, you will receive products marked with B. Community population is determined using the most recent Census 5-year 
ACS estimate.
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