
Our Ultimate Outcome: 

The gap in educational outcomes between Aboriginal

and non-Aboriginal children is reduced by ensuring

that Aboriginal children (0-5) are happy, healthy, safe

and ready to thrive at school.

Our BIG Goal:  

With this outcome in mind, our goal is to improve

outcomes (health, developmental and wellbeing)

of Aboriginal Children (0-5) in Kalgoorlie.

Address: Unit 1/58 Egan Street
KALGOORLIE WA 6430

Phone: 9245 2441
Website: www.wanslea.asn.au

Mobile: 0427 518 301

Roadmap for Change 

ConnectedConnected  
BeginningsBeginnings



WHAT  WE  FOCUS  ON

S E R V I C E  I N T E G R A T I O N  

A b o r i g i n a l  c h i l d r e n  a r e  r e a c h i n g

h e a l t h  a n d  d e v e l o p m e n t

m i l e s t o n e s  a t  t h e  s a m e  r a t e  a s

n o n - A b o r i g i n a l  c h i l d r e n  w i t h  t h e

s u p p o r t  o f

s e r v i c e s  t h a t  m e e t  t h e i r  n e e d s .

C U L T U R A L  S A F E T Y  A N D

C U L T U R A L  R E C O G N I T I O N

T h e  c u l t u r e  o f  A b o r i g i n a l  c h i l d r e n

a n d  t h e i r  f a m i l i e s  i s  v a l u e d ,

c e l e b r a t e d  a n d  r e f l e c t e d  i n  t h e i r

c o m m u n i t y .

 G O V E R N A N C E  

A  s t r o n g  a n d  c a p a b l e  g r o u p  o f  

 l o c a l  l e a d e r s  ( i n c l u d i n g

c o m m u n i t y )  s u p p o r t s  d e c i s i o n

m a k i n g  a n d  c o o r d i n a t i o n  o f  t h i s

w o r k  t o  a c h i e v e  o u r  g o a l .

Our three Obsessions
HOW  WE  WILL  DO  I T . . .

Object ive  1

I n c r e a s e  t h e  a v a i l a b i l i t y  a n d  a c c e s s i b i l i t y  o f

e a r l y  l e a r n i n g  a n d  h e a l t h  s u p p o r t .

S t r a t e g i e s
   P r o v i d e  e a s y  t o  a c c e s s  e a r l y  l e a r n i n g  o p p o r t u n i t i e s

f o r  c h i l d r e n  0 - 5 .

P r o v i d e  o p p o r t u n i t i e s  f o r  p a r e n t s  ( a n d  c h i l d r e n )  t o

e a s i l y  a c c e s s  h e a l t h  s u p p o r t  a n d  e d u c a t i o n .

 

Object ive  2

I n c r e a s e  a n d  s t r e n g t h e n  h o w  c u l t u r e  i s

r e c o g n i s e d ,  c e l e b r a t e d  a n d  i n t e g r a t e d  i n t o

l e a r n i n g  a n d  h e a l t h  s e r v i c e s  f o r        

 c h i l d r e n  0 - 5  a n d  t h e i r  f a m i l i e s .

S t r a t e g i e s
  P r o v i d e  o p p o r t u n i t i e s  f o r  s e r v i c e  p r o v i d e r s  a n d

c o m m u n i t y  t o  l e a r n  a b o u t  a n d  c e l e b r a t e  A b o r i g i n a l

c u l t u r e .      

S t r e n g t h e n  c u l t u r a l  r e p r e s e n t a t i o n  a n d  v o i c e .

 

Object ive  3

I n c r e a s e  c r o s s  s e c t o r  r e p r e s e n t a t i o n  a n d

p a r t i c i p a t i o n  i n  t h e  E Y A G  t o  e n a b l e  l a s t i n g

s o l u t i o n s  t h a t  i m p r o v e  o u t c o m e s  f o r

A b o r i g i n a l  c h i l d r e n  i n  o u r  c o m m u n i t y .

S t r a t e g i e s
S t r e n g t h e n  e n g a g e m e n t  a n d  p a r t i c i p a t i o n  w i t h i n  t h e

c o m m u n i t y  g o v e r n a n c e  /  l e a d e r s h i p  s t r u c t u r e .

I n c r e a s e  c l a r i t y  a b o u t  o u r  p u r p o s e  a n d  s t r a t e g i e s  t o

a c h i e v e

   Multi-sector collaboration
around a shared purpose and

goal with aligned action.

Capacity development for
services to work together, in a
more integrated, holistic and

culturally specific way.

Data and evidence-based
decision making, practice and a
culture where strategic learning

drives the process.

W e  t a k e  a  h o l i s t i c  a p p r o a c h  t h a t  i n c l u d e s  h e a l t h ,  w e l l -

b e i n g ,  f a m i l y  n e e d s ,  c u l t u r e ,  l a n g u a g e ,  h i s t o r y ,  f a m i l y

s u p p o r t  a n d  e a r l y  i n t e r v e n t i o n .

W e  c o n t r i b u t e  t o  a  s a f e  a n d  c o n n e c t e d  c o m m u n i t y  b y

s u p p o r t i n g  w e l l - b e i n g ,  f a m i l y  v o i c e ,  a c c e s s  t o  s e r v i c e s ,

c h i l d r e n ’ s  v o i c e ,  e q u i t y  a n d  i n c l u s i o n ,  c o n s u l t i n g  a n d

i n v o l v i n g  f a m i l i e s  a n d  s o c i a l  j u s t i c e .

W e  b u i l d  t h e  c a p a c i t y  o f  f a m i l i e s  b y  b u i l d i n g  p a r e n t

c a p a c i t y ,  e n g a g i n g  f a m i l i e s  i n  t h e  p r o c e s s  a n d

e m p o w e r i n g  f a m i l i e s .

W e  s e e k  t o  i m p r o v e  s e r v i c e s  s o  t h a t  t h e y  a r e  i n t e g r a t e d ,

c h i l d  a n d  f a m i l y  c e n t r e d ,  h a v e  s t r o n g  c o l l a b o r a t i o n  a n d

c r o s s  s e c t o r  c o m m u n i c a t i o n ,  s h a r e  i n f o r m a t i o n ,  g r e a t e r

p r o f e s s i o n a l  s k i l l s ,  a n d  s t r o n g  c u l t u r a l  g o v e r n a n c e .

stepping stones

     
    Inclusive and culturally

specific community engagement

Effective and transparent
governance (including  

 community) around a clear
purpose

        

How we work
our guiding principles & practices

of our working together


