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We've all heard stories of 'disruptive growth' where we see that the right mentorship 

from VCs helps turnaround start-ups into multi-billion-dollar businesses.  

The highly successful growth stories allowed enterprising founders to take the plunge 
towards innovation and experimentation, leaving no leaf unturned towards trying all 
strategies and leveraging any kind of support needed to grow their business at a 10X 
rate.  

If you are a VC that backs many startups with disruptive ideas, waiting to create their 
mark in the world of business, then you are reading the right piece. Why? Because 
invariably, the pressure of backing, investing, grooming founders, and helping them 
scale in a sustained manner comes with its own set of challenges, especially when 
you are managing several financial growth-related goals for your startup. Not to 
forget, the eye on launching that market maverick product/service and ensuring your 
founders are on top of their game when it comes to business growth. We know that 
as wonderful as it may sound to be ambitious, the struggle gets more and more real 
as you find yourself pulled in all directions trying to make everything work. The side 
effects? When everything becomes a priority, sometimes things that need the most 
priority, fall out of focus. 

And now, add to this, the post-pandemic world is not making it any easier either.  
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A recent memo by Sequoia stated that we're experiencing the 3rd largest Nasdaq 
drawdown in 20 years.  

source: CNBC 

However, a ray of hope lies in the fact that this may not be the first crisis that the 
world is witnessing, but there seems to be a perfect storm of rising inflation rates, 
skyrocketing oil and gas prices, turmoil of wars, plunge of tech growth, political crisis 
and more. Leading Venture Capitalists have released their memos to portfolio 
companies with actionable lists to stay prudent in spending, extend the runway, cash 
in the bank and boost people's morale amidst the barrage of tech layoffs.  

The dawning pressure of seeing portfolio companies through the storm while also 
giving sound advice to advance is undoubtedly keeping VCs awake at night. With the 
prediction that this blip is here to stay for a while, the need for Alignment by 
Founders and next-level teams, to a revised company strategy becomes imperative 
to survive.  

Thriving Requires Alignment  

As a VC, you probably have several goals and ambitions for your startup. Now think of 
this, most of your time would be spent in either  

• Identifying and understanding trends that drive growth for potential investments 

• Tracking deal flow and managing your pipeline 
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• Identifying growth opportunities across countries and markets while 
simultaneously monitoring emerging players and potential competitors in every 
industry can be a critical deciding factor for any investment 

• Relationship and network building  

• Mining data from large datasets and identifying the most lucrative investments 

Source: CBInsights  
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Top Reasons Startups Fail
According to CBInsights (2021)

35%

38%

23%

20%

18%

17%

19%

14%

10%

No market need

Running out of cash

Not the right team

Getting outcompeted

Pricing/Cost issues

User un-friendly product

Flawed business model

Not the right team

Product mistimed 

https://www.cbinsights.com/research/startup-failure-reasons-top/
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But having to focus on all this seems a whole lot, right? The dichotomy of this 
multiplies as your investments increase. Phew! VCs definitely need a big shout-out for 
being the torch bearers of multi-tasking. Ever wondered, what if there was something 
that could help you visualize how your portfolio companies could align on key 
outcomes they need to achieve?   

Enter OKRs  

With the increase in awareness and adoption of OKRs globally amongst startups, it is 
imperative that VCs familiarize themselves with the framework. But, a common 
question asked is, how can OKRs help drive strategic focus across portfolios? 

OKRs help you bridge the gap between strategy and execution. By choosing to pick 
the right set of metrics, startups can go beyond focusing on company growth at an 
operational level and head in the direction of showcasing solid growth potential to 
VCs. On a parallel note, keeping a regular track of your portfolio’s OKRs progress 
gives you a clear and specific view of the real-time business progress.  
This empowers VCs to discern the high-performing portfolios from the ones that 
need more attention. The ROI of having the right view on your portfolio companies is 
multifold.  
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Keeping the benefits of OKRs in the backdrop, here's how you could go about 
introducing OKRs to your portfolio companies.  
 

How To Introduce OKRs to Your Portfolio Companies   

1. Introduce the Value of OKRs  

Speak to your portfolio(s) on the importance of OKRs and how it drives alignment and 
clarity across the company. Run a thought experiment helping your portfolio Founders 
visualize ‘What would they be on Dec 31st, 2022’.

These case studies explicitly showcase how startups built business velocity by 
driving alignment and connecting the entire company to a primary goal which led to 
achieving the top priority business outcome. 

2. Get OKRs Right 

While there is immense information available on OKRs, one must know how get 
started with picking the right metrics that help explain strategy in an easy, executable 
manner to every individual who is involved in achieving it.  
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Here’s a quick formula to understand how to go about translating your strategy into 

OKRs.

Objectives are “The Big Why/ Idea,” in short, it is the propeller for your company to 
shift out of the existence-mode into the winning mode. 

Key Results are where quantification steps in. Everything inspiring and aspirational in 
the Objectives needs to be quantifiable and that’s what you do with Key Results.   

Here’s how Fitbots’ Writing Assistant would help you craft your Objective - 

Let’s look at an example of a Company OKR  
 

© Fitbots 8

71% of respondents in a Fitbots survey said that crafting the right OKRs is 
the biggest challenge in an OKR rollout.

Objective: Implement our new market strategy to increase revenues  

KR 1        Increase average ACV from USD 1.5 Million to USD 2.2 Million  
KR 2       Increase new client acquisition in new markets from 3 to 15  
KR 3       Increase revenues from USD 20 Million to 35 Million

https://www.youtube.com/watch?v=syUXtKif_0M
https://www.fitbots.com/okr-ebooks/2021-okr-survey-report
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While picking your Key Results, ensure you ask these powerful questions -  

1. How would you measure that you are progressing towards the Objective? 
2. What would tell you that the objective was achieved? 

3. OKRs Is More Than a Tool, It’s a Cultural Shift 

OKRs is not about setting and forgetting. It needs rigor, cadence and hand-holding in 
the initial quarters to get teams into the groove of focusing on outcomes that matter 
most and delivering them. Request your portfolio founders/leadership team to coach 
their next level teams on writing OKRs and following the necessary best practices for 
successful implementation. Or, advise them to invest in OKR coaches who can help 
teams build cultural changes in a scalable and repeatable manner. This also frees up 
the bandwidth of the founders and they can equally focus on achieving their 
outcomes. 
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Want to see OKRs in action?  

Browse through 100 OKR templates and 
find ones that work for you. 

https://www.fitbots.com/okr-templates
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4. Track on Software and Gain Real-Time Insights 

While we understand that the initial urge to manage OKRs on excel sheets is high, 
once team sizes cross 20, it is highly advisable to switch to intuitive platforms which 
can minimize the time taken to analyze OKR progress in excel sheets. Platforms like 
Fitbots provide intuitive dashboards which allow alignment, showcase OKR Progress 
alongside week-on-week progress of your teams. This gives your founders and you 
the much-needed control on the key decision-making parameters and helps drive 
faster data-backed decision making. 

Insights/Trends on Fitbots 

Why you should ditch spreadhseets for an OKR platform.   

And How Do You Go About Setting OKRs Within Your 
VC Firms? 

OKRs are a way of communicating strategic priorities in a simple, clear, and relatable 
manner among founders and employees. When you set OKRs, you are calling out 
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accountability and enabling collaboration across all levels within the company and 
sometimes (given the role you play as a VC, maybe even between different portfolios 
you manage.  

Now, this is how you can approach your OKRs. Given the business context you and 
the portfolios are in, encourage them to take up Objectives that spell the stretch 
element. We totally understand that going aspirational is the only way founders can 
achieve the outcomes they seek in their investments. But here is a rider – when taking 
stretch goals, ensure they are not too aspirational, else the constant non-
achievement might make the teams crumble under pressure. Getting comfortable 
with what goes into writing OKRs? Here's an example:  

Notice how these examples are specific and quantifiable — it’s clear what needs to 
happen to achieve the key result in question. 

How Do You Align and Measure Progress Using 
OKRs? 

The work of OKRs doesn't stop with just crafting high-quality ones. What it needs is 
regular cadence, undeterred rigour towards achieving it, and constant commitment  
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Objective: Raise and Manage Venture Funds to Make Profitable Investment 
Decisions 
  
KR 1    Increase the avg size of investment from existing Limited Partners  
           from $X to $Y Million 
KR 2   Increase Limited Partners from X to Y in the portfolio 
KR 3   Align new fund strategy to the emerging investment themes by <date> 
KR 4   Increase Internal Rate of Return (IRR from X% to Y%
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from leadership teams on the progress of OKRs month-on-month, quarter-on-
quarter.   

Once OKRs are crafted and translated across all teams within companies, the next 
step is to align the most important metrics that teams would own. This helps move 
the needle at a company level, thereby impacting the metrics VCs track at a portfolio 
level. Here’s a snapshot of how our alignment boards can help you get an overall view 
on OKR progress while driving accountability. 

Alignment board on Fitbots 

Predicting progress has never been easier with OKRs. Predictor boards give you a 
complete hold on how each portfolio is progressing, the fast-moving ones, the slow-
moving ones, and those at risk. What’s more? Predictors also give you an insight into 
what the week ahead could look like if progress continued at the same pace.  

Progress board on Fitbots 
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Conclusion  

Setting OKRs can seem like a daunting and overwhelming process at first, but you 
need to remind yourself that they help you build an ongoing rhythm of alignment, 
communication, and visibility while allowing the much-needed flexibility of the market 
dynamic.  

Once you get started with the framework, it does get easier for both you and your 
team to always stay on top of your portfolios’ goals and metrics. The key metrics you 
pick provide you with a plethora of decision-making points that not only affect the 
way you plan your follow-on capital, but also enable you to set a clear outcome focus 
with your founders right from the start. 
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