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The New Business Reality  
Globally businesses are facing pivotal moments. There isn’t a conversation today 
that is devoid of the words COVID 19, Coronavirus, lockdown, social distancing and 
more. With government efforts ‘doubling down’ on keeping healthcare systems going 
alongside debates on easing the economic crisis, CXOs are round the clock 
exploring new business models to ‘survive the unprecedented crisis’ that have no 
rule book from the past.  

Keeping employee safety paramount, organizations have mandated teams to go 
remote, and stay productive in home set ups, in a matter of hours or days.The 
Harvard Business Review April 2020 study of how Remote Teams motivation drops 
by 17 points, opens up critical areas for business leaders to deeply engage with 
teams. 
 

OKRs and Remote Teams  
According to the PWC’s CFO Survey, 49% of CFO’s say that Remote Working is not 
going away, and plans to renegotiate lease space are already in place. Lack of a 
physical office space along with teams gone remote, has given rise to the new reality 
of ‘Work From Anywhere Teams’.  

This very shift has created a great thrust on frameworks like OKRs to bring about 
extensive collaboration, communication and check-ins.  

The most natural reaction for business leaders and key decision makers in such 
times might be to focus only on the immediate needs which address the current 
crisis. An underlying urge to do away with performance management systems or 
OKRs might also be a common trigger in such situations. However, this can result in 
lack of clarity, focus, alignment and will ultimately cost you the engagement of your 
employees dearly. 
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Interestingly, our past learnings have been, change is a slow and time 
consuming process. However, with the current turn of events, the reality is 
that there was no time to prepare for this change at such a mass scale.  

How then, in times like these, should your organization transition from 
traditional ways of planning and setting goals to a more flexible,  
focused and outcome based approach?
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New to OKRs?  
Here’s a 15 second read -  
 
OKRs stands for Objectives and Key Results.  

OKRs are best adopted when teams connect and align to company priorities, rather 
than a hand it down process. To learn more about OKRs, check out our ebook on 
How to run an OKR Pilot.  

OKRs Mirror Strategy  

Depending upon your business context, strategy and actions, OKRs would mirror 
your direction. 

While the famous song by Gloria Gaynor ‘I will Survive’ may be a tune for many 
businesses, we know a fair share of industries that have witnessed an insane surge 
in search and buying of B2B and B2C products, ranging from Audio / Video 
Conferencing, Webinar, virtual classrooms, personal protection gear, essentials, 
sanitisers and more. 

If you’re not sure exactly how your OKRs would mirror your strategy execution, take a 
leaf from Google’s book. Everyone knows that the giant successfully implemented 
OKRs and their riveting strategy-execution journey. Here are some Lessons from a 
Googler that might spark some ideas. 
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Post COVID19, businesses are most likely to find themselves in any of 
these categories. 
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A Story of How Champions Corp* re-set OKRs 
Champions Corp* or characters in the story do not have any resemblance to any 
organization, our existing clients or prospects. Fitbots has used this illustration as an 
inspiration to showcase an OKR reset.)  

Champions Corp was founded 3 years ago, and moved from a student assessment 
platform to connect students to internship opportunities. Lucy Liu, the CEO of 
Champions Corp founded the company with the purpose of making a difference to 
the professional careers of students, through meaningful opportunities. 

In early February, Lucy Liu and her team set the company OKRs:  

Champions Corp had it going pretty well! All teams had their OKRs aligned and 
connected to both company as well as cross functional team OKRs, until the fateful 
day when the news struck all over the world “A pandemic declared by WHO!” 

Champions Corp had just invested in hiring a field Sales team to expand into the 
enterprise segment; within a span of 2 weeks from the announcement of COVID 19 
to the lock down, Lucy Liu and her Customer Success teams got a dozen calls from 
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corporates with their decision to defer internship programs. To top it all, her team 
was inundated with emails and calls from anxious interns whose dreams of adding to 
their repertoire were flushed with a completely unprecedented global crisis.  

In a span of 2 days, the leadership team moved their operations remote and the IT 
and HR teams started working closely to ensure employees could work from 
anywhere, without impacting productivity and timelines. 

The same week, Lucy Liu called for a video conference with her leadership team; the 
subject read ‘We are going to Survive This!’. 

She opened the call, requesting everyone to have their video setting enabled, so 
that she could connect with her remote team.  

In the past week, we received 50% cancellations from our Top 10 corporate sign ups 
for internships. These in numbers amount to 50,000 internships that have been 
deferred/cancelled!  

From our previous internship program, there has been a deferment of offers, that in 
turn has an impact of USD 400,000 in revenue in just 5 business days. There seems 
to be no opportunity to gauge the extent of the deferment. All I hear is that our 
corporate clients are very concerned.  

With the revenue declining before us, I cannot stop thinking about the emotions of 
the students who rely on these internships or their start dates.  

We need to provide clarity & direction to our teams. However before we do so, we 
need to first understand that our Business is in a Survival mode. We may have 
internships deferred by six months, as our customers have less visibility of their 
businesses bouncing back!  

We need some ideas on the idea board! There are two trays I am going to place, 
please place your ideas under two headings:  

The team followed the request, keying their thoughts on the ‘Survival E Board’  
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Lucy Liu loved these ideas and together with her teams got prepared to do an OKR 
re-set.  

The OKRs were re-set keeping their Survival Strategy in mind:  

She looked around to see if all can contribute to these KRs and if all teams had a role 
to play.  

Within 2 weeks of OKR implementation, teams accompanied it with bi-weekly check-
ins on outcomes. Lucy Liu realized that Remote teams are far from being set up to be 
productive, in their ‘Home turned office setups.’ With infants and young children to 
look after, they double dipped on home chores while also attending to work.  
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She knew that OKRs needed to be supported by practices which make achieving 
outcomes joyful. It was now time to tap into the creativity of teams, which would also 
increase their morale. 

Lucy Liu came up with a four step model to support OKRs: 

Getting started with your OKR Reset  
OKR frameworks merge magically with ‘Work from Anywhere’ teams. As you think 
about OKRs for your organization or a need to re-set your existing OKRs, here are 
some tips to keep in mind:  

1. Keep your OKRs fluid 

OKRs are likely to change with the change in assumptions and business priorities. 
The daily functioning of your business would have been affected during these times, 
so the focus should be on surviving in the changing business environment rather 
than sticking to goals that were achievable before the pandemic. 

2. Stay connected 

Have frequent check-ins (no less than bi-weekly Weekly is recommended). Tracking 
progress and staying up-to-date with your team’s efforts is crucial during this time. 
The need to constantly review and revise your OKRs keeping business priorities in 
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mind is of utmost importance. Staying connected also helps to encourage teams to 
keep working towards that common goal, especially in an uncertain climate. 

3. Invest in a platform 

Invest early in a platform, and release the power of OKRs is in the dashboards and 
visualizations to help view dependencies across the organization. All teams across 
the organization will face difficulties in aligning and mapping the strategy execution. 
Make it easier for them with a reliable OKR platform. 

4. Choose your OKRs wisely 

Be ok with making OKRs aspirational. Commit KRs may not always work at a time like 
this and will also be difficult to achieve, alongside adding unduly stress in an already 
stressful environment. While the current focus is on surviving, let’s not forget that 
thriving is the ultimate long-term goal. 

5. Let OKRs mirror your pivots 

Thinking about business pivots? Your OKRs should mirror your pivots. While pivoting, 
it is also recommended to ensure that your teams are correctly aligned for the 
change and are familiar with the strategy-execution map. This is made easier by 
having software but nevertheless it requires a keen eye to spot alignment problems. 

Ah yes! Don’t forget to smile and laugh, for it goes a long way to activate that 
oxytocin. :)   

If you have set your OKRs, and are looking to reset, bring your OKRs along for a 30 
minute consultation on ‘How to reset’. 

Write to richa@fitbots.com or fred@fitbots.com for more questions on making OKR 
implementation happen. 

Sign up for a 21 day free trial of Fitbots! 
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