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Witch is spookier? 

Ghostly greetings! It is the time of the year to face your fears, scaredy cat. We 
KNOW you’re tethering on the brink of switching your business from KPIs to OKRs. 
This eBook will push you to plunge in without any fear - because you’re making the 
right choice! 

Business leaders across the globe have replaced KPIs with OKRs - it’s just more 
functional to measure progress against outcomes rather than individual 
performance. When you shift the focus to achieving results instead of just 
completing tasks, that’s when the magic happens! 

Still not sold on OKRs? Well, it’s Halloween, and everyone’s entitled to a good scare. 
We’re going to scare you straight! 

1. Focus Pocus!  
While KPIs are good for measuring employee performance, OKRs can give you much 
more. KPIs ensure maintenance of steady growth against benchmarks. But if you’re 
looking for rapid growth for your entire business, your teams need to align their 
goals for the overall performance of the organization. The moon shines, and now is 
the time - to shift your focus from measuring activities to reporting progress against 
outcomes! 

2. Teamwork makes the scream work! 

KPIs are a performance evaluation framework that mostly anchor around Lag 
Indicators - so your teams are always playing catch-up; whereas OKRs are a critical 
thinking tool that helps your teams align their goals and measure their performance 
against those objectives. Not only that, but OKRs have a healthy mix of both Lead 
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and Lag Indicators to really give your teams an idea of their own performance. This 
is a recipe for success! 

3. How much candy is too much candy? 

Everyone knows too much candy ain’t no good. Replace candy with KPIs, and you’re 
done for. There are no limits to the number of KPIs you can assign to your teams, 
making it difficult for them to keep track of their overall performance. In contrast, 
OKRs follow a set 35 focus on key metrics to ensure your teams always have just 
the right amount of candy and the right amount of veggies, too! 

4. Halloween only comes once a year! 

…And KPIs are only evaluated during performance review cycles. Whereas OKRs are 
evaluated, and corrected, during weekly or fortnightly check-in meetings. Why would 
anyone choose to let their business goals age like a mummy? Don’t keep things 
under wraps - use OKRs to check-in and evaluate your goals regularly. 

5. Give me the report, you toad! 

Organizations that use KPIs always face one big challenge - teams report progress 
during different formats. Business leaders face obstacles in getting all the reports 
together. On the other hand, OKRs have it all handled - teams report progress in the 
same format, and the heads of the company can view their organization’s progress in 
just five minutes! Now isn’t that a spell to remember? 

Now you know exactly why OKRs are the superior framework - it has all the right 
ingredients to make a witching brew that works for your business and you! Don’t 
forget to reach out to our coven if you have questions on how to implement OKRs for 
your company. Let the ghoul times roll! 

Creepin it real, 

Team Fitbots.
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