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Challenge

IT systems were
physically insecure and
had cooling issues.

Slow user experience
when working
remotely.

Internal IT team did not
have enough capacity to
provide support to the
entire user base.

High IT overhead
required to administer
the core business
application.

No business continuity
or disaster
recovery solution.
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Solution

Architected a Cloud
solution to ‘outsource’
IT workloads.

Hosting all services
in the Cloud.

Bolstered internal IT
team by providing
Managed Services.

Custom developed a
new core business
application with
streamlined processes.

Architected Cloud
based disaster
recovery solution.
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Vemco Group is a 350 seat organisation with multiple sites nationally and embedded heavily
within Telstra’s product offering. Their core business functions are electrical distribution

design, engineering, surveying and construction. They provide expert consultancy service

Results

Improved security and
cooling while reducing
energy costs.

Faster access to services
resulting in a better for
remote users.

Delivered end users
proactive IT support with
responsive SLAs,
improving relationship
between IT and end users.

Reduced IT
overhead by

35%.

Introduced business
continuity systems to
prevent data loss and
provide operational BAU
systems in the event
of a disaster.
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