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Understand and run your business better 
with dashboards full of metrics that matter

What Are 
You Doing 
with Your 
Data?
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This guide was designed by the experts at Daasity, in partnership 
with Looker. In it, you will find the output of Daasity’s proprietary 
data model for e-commerce and D2C brands as well as helpful 
Looker dashboards to get you started.  

These dashboards are ready to go out-of-the-box with Daasity’s D2C 
Analytics Suite, no additional programming required.  

As you’ll see, each major functional area of the business has at least 
one representational dashboard made up of the metrics that matter 
when running a D2C business.  

The combination of Daasity + Looker provides the opportunity to 
understand —and run—your business better.

Jameson Slattery, Managing Partner, Kopari 
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Insights from the Daasity 
platform have highlighted key 

levers and programs in our 
business and helped fuel our 

100%+ YoY growth.

“

”

A Dozen Dashboards for 
Retail and E-commerce
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Company Dashboard 
See an executive-level view of the metrics that matter across all sales 
channels (Shopify, Amazon, POS, etc.) in one place
This dashboard highlights your company’s sessions, conversion, orders, units per transaction, average order value, 
and sales. Track those merics along with device mix, product mix, and sales funnel so you can keep a pulse on your 
business—and know where to look if things start to go off course.

Learn more

https://daasity.com/enabling-an-omnichannel-data-solution-with-daasity/
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Daily Flash 
Stay on track and stay aware of problems as they arise. Receive previous 
day, WTD, and MTD sales metrics delivered right to your inbox
Consumers generally follow regular patterns, so it’s helpful to compare year-over-year data accurately. 
We use the National Retail Federation (NRF) calendar to make sure this dashboard not only adjusts for the 
same day and week YoY. Enter your forecast to track your sales performance to your plan automatically.

Learn more

https://looker.com/blog/how-use-retail-calendar-with-retail-data
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Marketing: Marketing
Simplify the process of collecting information. 
See sales, spend, and return across platforms all in one view
This dashboard reports on CPO (cost per order) and CPA (cost per acquisition), so you always know what it 
costs to get an order—and what it costs to get a customer. Compare self-reported, first-click, and last-click 
CPOs to determine whether your ads are best used at the top or bottom of the funnel, or not at all.

Learn more

https://daasity.com/3-important-ecommerce-metrics-that-are-not-visits-conversion-rate-and-aov/
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Marketing: Multichannel
Understand where to allocate your marketing budget with 
an easy view of first-click and last-click attribution
How long does it take for a customer to purchase? How many times do they need to see my 
marketing? Where did they first hear about us, and how did they convert? Knowing the answers to 
these questions can indicate how important top of funnel brand awareness campaigns are.

Learn more

https://looker.com/blog/click-attribution-and-its-models
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Marketing: Facebook Ads
See which campaigns are driving your business with metrics for 
Facebook Advertising spend, CPO, ROAS, and more
This dashboard monitors Facebook performance in multiple ways. Compare Facebook’s native 
performance data with data from multiple Google Analytics attribution methods and learn which 
campaigns are succeeding and which ones have potential.
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Marketing: Google Ads
See exactly where you’re spending your budget 
(and how you’re performing) across the Google network
This dashboard pulls in multiple sources from the Google Ads API so you can see if your campaigns 
are driving sales for the products you’re advertising. Compare those metrics to the volume and cost 
of your ads to determine if you might need to scale back—or double down—on a campaign.
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Lifetime Value Series
Optimize your business strategy using customer lifetime 
value learnings to acquire the best customers
This data model calculates individual customer lifetime value and joins that metric with a 
customer profile table using dimensions such as first order channel, customer address, and 
other behavioral attributes. This LTV model also calculates reorder and repurchase penetration. 

Learn more

https://looker.com/blog/how-to-do-a-customer-profitability-analysis
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Customers
Set your business up for long-term success by both 
understanding and optimizing your customer file
The layer cake is one of the most powerful charts that exist. It plots revenue over time based 
on the quarter of acquisition. Each color is a different month of acquisition. You can see the 
revenue contribution of that cohort over time by looking at the height of that color.  

Learn more Learn more

https://looker.com/blog/creating-actionable-customer-segmentation-models
https://daasity.com/3-important-ecommerce-metrics-that-are-not-visits-conversion-rate-and-aov/
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Orders Detail
Equip yourself and your team with easy to digest info on 
financial components from revenue to discounts, margin, and more
The order and order line revenue data model offers a unified data source for all your order channels. 
It combines all online, retail, and wholesale POS data into a single schema and provides detail on 
profitability by linking your product cost and marketing acquisition cost.
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Operations
Be sure your customers get their orders correctly and 
instantly identify fulfillment issues should they arise
This dashboard links your Shopify data. Access fulfillment and shipping data at order level to monitor overall 
trends. Drill into details and have the Customer Service group preemptively reach out to customers if orders are 
delayed. You can also track your delivery speed—which is critical in today’s competitive marketplace.
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Product Affinity
Inform your merchandising and retention strategies with 
rich info on what your customers buy
Our product affinity data model tracks items purchased both within the same cart and across carts to provide 
insight into customer behavior. Coupling this metric with time to second purchase data can help you improve 
your retention strategy and increase your retention penetration.
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Traffic & Conversion
Keep track of the composition and performance 
of your site traffic with a single click
This dashboard provides insight into traffic and conversion cut in multiple ways (new vs. 
returning, domestic vs. international, mobile vs. desktop, channel, etc.). Track shifting 
traffic trends to monitor your sources and their impact on your conversion. 

Learn more

https://looker.com/blog/conversion-funnel-optimization
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Having the right tools can 
help you understand and 
run your business better
Daasity’s proprietary data model is designed specifically to answer the 
questions that e-commerce and D2C brands face. The most successful 
companies use data like this to inform and align operational, marketing, 
and product strategies for continued growth.  

Looker’s platform is a perfect match for Daasity as it enables the user to 
build beautiful visualizations as well as drill into data at the most granular 
level. Daasity’s data model is built with Looker to get any D2C brand up 
and running in the shortest time possible. 

These dashboards provide just a glimpse of what a Looker and Daasity 
implementation can offer. We encourage you to explore the powerful 
functionality of Looker and discover what works best for you.

About Looker
Looker is a unified Platform for Data that delivers actionable business insights to every employee at the point of decision. Looker integrates data into the daily 

workflows of users to allow organizations to extract value from data at web scale. Over 1600 industry-leading and innovative companies such as Sony, Amazon, The 

Economist, IBM, Spotify, Etsy, Lyft, and Kickstarter have entrusted Looker to power their data-driven cultures. Looker’s headquarters are in Santa Cruz, California, with 

offices in San Francisco, New York, Chicago, Boulder, London, Tokyo and Dublin, Ireland. Investors include CapitalG, Kleiner Perkins Caufield & Byers, Meritech Capital 

Partners, Redpoint Ventures, and Goldman Sachs. For more information, connect with us on LinkedIn, Twitter, Facebook, and YouTube—or visit looker.com.

About Daasity
Daasity—Data as a Service. Founded in 2017, Daasity is on a mission to empower brands with metrics that matter for direct-to-consumer brands. The Daasity 

platform is based on a proprietary data model designed with D2C brands in mind and enables rich information to be easily visualized using Looker. Daasity is 

revolutionizing how brands leverage data. Simple setup and streamlined implementation mean any company can become a strategic data-driven organization. 

For more information, visit www.daasity.com, email info@daasity.com, or follow us on LinkedIn.

https://www.linkedin.com/company/looker/
https://twitter.com/LookerData?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.facebook.com/LookerData/
https://www.youtube.com/user/LookerData
https://looker.com/
https://daasity.com/
mailto:info%40daasity.com?subject=
https://www.linkedin.com/company/daasity/

