ALLEX

Digitize your
Multi-Project Management

Get more done with an integrated
solution for projects, portfolios,
resources & tasks.

Master more projects with
the same number of resources.

allex.ai




Allex was specifically designed to solve your
most common project business roadblocks

Your Challenges

Complex and long-running projects
Lacking a complete overview of project and task status
Constant resource conflicts

Many unpredictable changes

The Allex Solution

A clear project sequence for the entire company
Manage more projects with the same resources
Transparent project planning with time buffers

Project modeling and risk management



Coordinate seamlessly with
your team - and Allex

Keep an overview at all times Productivity not bureaucracy

Allex is a cloud-based software solution for Accelerate your projects and decisions and
sophisticated project and resource manage- centrally manage your processes. With Allex,
ment. Finally, projects, resources and tasks stakeholders have all the information they need
can be seamlessly correlated. Keep track of to successfully complete projects faster. High
every level of your organization and discover scalability makes Allex suitable for all types of
new opportunities. companies and projects.

Easy to use and flexible to work with

It's easy to work effectively with Allex from day one. The SaaS (Software as a Service) architecture
means you are provided with all the information you need, regardless of location. So you never
lose track of what's going on, whether you're working from home, in the office, or anywhere else.



A quantum leap forward

Experience these field-proven benefits

Transparency @ Stay on Course @
+ Overlook projects at a glance - at any + Smart notifications and alerts

time and from anywhere + Send and receive helpful status updates
+ All information quickly at hand + Automatic plan adjustment

* Meaningful overviews and filters

Acceleration @ Accountability @

* Intelligent buffers for shortened * Functioning agile teamwork
project schedules + Clearly define tasks and responsibilities
* Clear order for teams * Individual reminders

« Current project status is always visible

All-In-One Software @ Efficiency @
* Integrated task, employee and + Less effort through intuitive operation
resource management and standardized work steps
+ Strategic capacity planning and + Predefined, intelligent templates
control

Reliability @ User-friendly @

+ Simulation of future workloads and + Software as a Service: Simply start via
early detection of bottlenecks browser

+ Hedge project risks with intelligent
time buffers



Simple and effective project
planning with Allex



Leading companies from a wide range of
industries choose Allex

We are convinced that software must be reliable
and easy to work with. Programs should work
for you - not the other way around. That's why
Allex integrates easily into day-to-day business
and enables effective management of project
portfolios without complex training.

And thanks to Allex’s SaaS architecture, our cus-
tomers enjoy maximum flexibility and can work
from anywhere.

BOSCH

With Allex we have managed to
make project plans reflect reality.
The status is transparent, which
enables us to react to deviations at

an early stage and to actively control
them. All areas are involved and give
their feedback in Allex.

Multi-stakeholder project management, re-
source and task management, and changing
privacy and security requirements; with Allex,
you have an all-in-one tool that covers the en-
tire spectrum of modern project and resource
management.

Allex is suitable for all types of organizations
and projects, and its features can be scaled to
fit organizations of any size.

RIANI

Pascal Kottenstein

Head of Project Management and
Industrial Engineering, Groninger



Accelerate your projects

Allex’s intelligent algorithms allow you to do more
than just see the best course of action for your
project.

Allex can tackle complex project portfolios, pro-
viding a logical order to numerous sub-projects
and tasks. It enables you to deploy resources with
avoiding bottlenecks in mind, and ensures trans-
parency across the entire project portfolio. All this
can be managed in one solution that is visually
appealing, flexible to use and easy to learn.

Allex’s functionality builds on several theoretical
methods that have proven themselves in mod-
ern project management. Bottleneck theory (or
“Theory of Constraints”) teaches you how to deal
with bottlenecks, and Critical Chain Project Man-
agement (CCPM), which was developed from it,
improves working with uncertainties e.g. using

Project management

From clearly defined responsibility for tasks to
advanced overviews; Allex provides all stake-
holders with the information they need.

Manage capacities

Successful companies look ahead to the future.
With Allex, you can identify capacity bottlenecks
early on and easily integrate upcoming projects
into the overall portfolio - even before they be-

gin: This allows you to predict future capacities

easily and with high accuracy.

risk buffers. If you want to keep your finger on the
pulse of the times, you should be open-minded

in regard to new agile working methods. We are
not only trendsetters when it comes to project
methods, but are also constantly developing our
software to keep up with everything that makes
projects more successful at all times.

Portfolio management

Allex’s intelligent staging algorithm highlights

potential bottlenecks, increases transparency
throughout the organization and ensures that
your portfolio plan is always up-to-date.

Project planning and control

Projects can be better controlled with different
visualizations. Allex therefore has network dia-
grams, Gantt charts, list views and other means to
help you work effectively.




Allex makes it 100% clear as to who
is responsible for what and when!
A logical sequence generated by Allex.

Effective collaboration over frustration

Teamwork with Allex means no more constantly changing priorities and jumping back
and forth between tasks. Clear responsibilities and maximum transparency are the key
to more projects with the same team.

éé

“We have increased project throughput
by 25%. With Allex we manage to
produce more machines in less time.

Remo Rickler
CSO, Christof Fischer GmbH
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Whether you're a CEO, project manager or intern, you'll
have greater visibility across all departments and teams

Allex adapts to your needs and can grow with you at scale. Whether you're working with a handful of
colleagues or hundreds, Allex provides all stakeholders with the views and data they need to ensure
the success of ongoing projects.

Everything starts with a team

Start working on a project by inviting team members to the project
and assigning them different roles. At the same time, you can define
concrete responsibilities and assign permissions; this way, you en-
sure that the subsequent flow of information works very well.

Share progress and get feedback

You can give third parties, such as your customers or service pro-
viders, access to selected elements or the entire project while the
project is running. Via a shared link, you can thus transparently com-
municate the project progress to the outside or obtain missing infor-
mation from your project partners.

Need third parties involved? No problem!

It is always possible to integrate third parties into the concrete proj-
ect work. You can simply invite partners or external contributors to
projects (or just individual tasks) and, of course, individually deter-
mine what information and notifications they receive.

If certain specialists or resources are needed to expand the team,
Allex will suggest the resources that are available at that time.



ALLEX

Multi-Project
Manager

Overview of all portfolio,
projects and team capacities

Project Manager

Contact person for
stakeholders, as well as
ongoing project management

External
Participant

Briefings for selective
involvements and individual
tasks

Team Lead

Provide employees for
projects

Specialist
Department

Implementation of various
tasks with defined goals and
responsibilities

Quality Control

Quality handovers as well as
adjustments with checklists.

Head of
Department

Managing
Directors

Quickly identify any Stay in control with reports,

bottlenecks within teams evaluations & decision

templates

b

We have a tool that is simple,
great value for money
and gives us the level of
transparency we need.

Ingo Korner

Former CFO,
Broetje-Automation GmbH
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The Allex Platform

Only if projects, resources and tasks are linked in
a system can conflicts and bottlenecks be identi-
fied early on. Working with individual Excel lists,
of which many project and team leads have their
own, or assigning tasks via email: all this is out-
dated and is mapped more intelligently by digital
solutions like Allex.

With Allex as a reliable all-in-one solution, you can
assign tasks faster, estimate resources better, and
make your projects succeed faster.

Projects

Resources

Allex, a partner you can rely on

Our services:

Customer Support
Application Training
IT Integration

Customer Success Manager

Training for Project Managers

Training for Portfolio Managers

©O 60060600006

Consulting Services

Change tracking for transparent multi-project management



Functions and services at a glance

Project Management

Intelligent schedule calculation
Buffer planning

Fixed milestones

Networks

Lists

Timeline

Linked Projects

Capacity Planning

Role management
Company-wide capacity utilization
Scenario planning

Agile Planning

Kanban Board

Task Management

Current tasks

File Upload

Comments & @mentions
Personal Folders

Portfolio Management

Multi-project overview
Company-wide order
Order per team

Security & Access Rights

Rights system
Individual SLA agreements

Workforce Planning

Drag-and-drop scheduling
Employee utilization
Working time models
Vacation planning

Integrations

Single sign-on
Allex Connect API
Integration Center (coming soon)
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Enabling the success of the project portfolio
and promoting resource efficiency

The benefits of working with Saa$S

Allex combines all the advantages of Software
as a Service (SaaS): first and foremost being
the freedom of location independence and no
complex IT infrastructure necessary.

Security first

No installation required! Start immediately in
the browser. Even software updates are a thing
of the past - you always work with the latest
version.

We host in an ISO 27001-certified, high-security
data center for maximum security. In addition,
we follow DSGVO regulations for all data.

Whether you work in the office, home office or
on the road - you always have full access to all
processes. Our low monthly costs mean you
only pay for what you really need. After a free
trial period, you can decide on the plan that
suits you.

Project Portfolio Management

To better estimate and plan future capacities,
Allex allows you to run realistic simulations.
Find out precisely which resources are available
for upcoming projects when, and determine
the moat effective start date.

Work smart with templates &
capacity planning

You will find all your projects in one compact
overview. Smart templates for different project
types will make your daily work much easier.

Easily simulate upcoming months or even years
through scenario planning. All projects are con-
sidered in relation to your teams’ capacity.

The simple staggering of your planned projects
yields easily understandable results. Export
the most important key figures and data of the
project portfolio for your reporting.

8§
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Project

Management

Fast, faster, Allex. With our software, it takes less than
2 minutes to set up new or template-based projects. If
you work in a team, you'll get feedback at the right time
- your project plans will be automatically adjusted and

you'll be notified.

Fast planning - even
faster implementation

Ready-made Templates

In Allex you will find templates for different
types of projects. With predefined links, time
buffers and project phases, you can save

yourself the hassle of setting up a project plan.

After just a few adjustments, your project is
ready to go.

Your individual templates

Once you have created or customized a
template in Allex, you can save it for later use
in your organization. This will make future
projects run even faster for you and your
colleagues.

Book availabilities reliably

Your team is the engine that drives every
project. In Allex, the required resources for
defined tasks can be booked in the pre-
planning of each project - your team will be
briefed accordingly.
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Task-Management

From concept to reality; plan the perfect start to

a new project by structuring tasks. Keep track of

all tasks in progress, incoming and pending. It's
just as easy to assign specific tasks to a project.

Projects are individual: a dedicated workspace
allows you to create and structure private tasks
as well as your own mini workflows.

Resource Management

Project planning without resources just doesn’t
make sense! Your resources matter, so it's im-
portant to have a full overview of your teams’
activities. Team leaders can use Allex to create
realistic schedules and receive a notification
when a team member is “overbooked”. Balanc-
ing effective availability and realistic workload
has never been easier.

Deploying employees effectively

Functions and Roles

In Allex, it is easy to assign specific functions or roles to your employees. These can be determined
individually from project to project. Together with the respective responsibilities, the result is a
well-rounded picture and nothing standing in the way of efficient collaboration.

Team Board

Transparency within the team is critical to proj-
ect success: the team board in Allex combines
all team members’ tasks and aligns them with
each individual's personal availability. Training
or spontaneous absences - for example, due to
illness - can thus be better compensated and
rescheduled. Each team member can enter and
manage their own absences.

Vacation, holidays and other absences

“All work and no play makes Jack a dull boy”:
Send your employees on a well-deserved
vacation - knowing that the progress of the
project is secured. Of course, Allex also takes

into account all holidays and provides you with a

time-based project forecast you can rely on.
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Offices in
Berlin & Munich

And all-in-one solution for project
portfolios, resources and tasks.

Setting the gold standard in project
portfolio, resource and task
management software.

Many customers
and over 2000
daily users

O O

A team dedicated
to changing the
future of project

management




ALLEX

Get started today!

Get to know Allex free of charge,
with no obligation!

Videos, demo and trial signup at
www.allex.ai

allex.ai
+49 89 206044 123

contact@allex.ai
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