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Dementia Capable Care 
Training 
 

AVENS has put a lot of time and research in 
finding that perfect training program that reaches 
out specifically to our AVENS employees in the 
area of dementia and non-violent crisis 
intervention. We think we have found the right 
formula. 

“The secret of 
crisis 

management is 
not good vs. bad, 
it’s preventing the 
bad from getting 

worse.” 

Andy Gilman 

So, let’s start out first by defining what we mean 
by non-violent crisis intervention? There are 
many variations to respond to this, but for the 
most part we are talking about intervention, that 
helps service or care workers to provide the best 

possible care and welfare for assaultive, 
disruptive, or out of control persons even during 
a most violent moment. The training for this 
usually focuses on prevention, de-escalation, 
personal safety, and physical intervention.  

Students of the training course usually focus on 
crisis intervention which is short-term 
management technques designed to reduce 
potiential permanent damage to an individual 
afffected by a crisis.  

 

(L to R) Director of HR/OHS and course instructor, 
Lindsey Dwojak and Director of Operations and 
instructor in-training, Steven Nicholas. Seen here 
holding up the training workbook for Dementia 
Capable Care Training 

What we have found difficult over the years in 
providing training in this area, is trying to find 
more specific training within a longterm/dementia 
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care environment. Today, we think have found 
that perfect balance with The Crisis Prevention 
Institute (who are Dementia care specialists) and 
with their course called “Dementia Capable Care 
Training” or DCC for short.  
 

 
            BEFORE                             AFTER  
           TRAINING        TRAINING             
Dementia Capable Care Training progress 
transformation. (Kidding of course. NOTE- No 
instructors were injured in the teaching of the 
course or in the preparation of this newsletter) 

 
This 2-day course is an evidence-based 
dementia and behaviour training program 
specically designed for health care workers 
 
In essense, DCC training provides our AVENS 
health care workers with the tools they need to 
be the best care partner for those living at 
different stages of dementia. To help drive 
measurable results, the program blends a 
number of proven models or techniques;  
 

• The Claudia Allen Cognitive Disabilities 
model, showing one how to support 
persons at all cognitive levels and 
dementia stages 

• The Kitwood’s model of person-centered 
care  

• CPI’s verbal de-escalation techniques 
 

The philosophy of this training program as per, 
Kim Warchol, Founder and President of 
Dementia Care Specialists states: 
 

“We focus on what those living with 
dementia can still do, awakening their 
strengths and potential at every dementia 
stage. We enable them to engage in 
meaningful activities at the their best ability 
and to thrive. Together, we can create a 
Dementia Capable Society.” 

 
Further to that, the course welcomes participants 
to embody more of an abilities-based approach 
to care, rather than a focus on the limitations of 
dementia that is created for the person. In reality, 
this course truly looks at the practical strategies 
in our workplace, allowing our AVENS 
employees to intervene with confidence when 
behaviour escalates.  
 

 
 
Dementia Capable Care (DCC) Training being held 
on January 10th-11th, 2023 with Director of 
HR/OHS, Lindsey Dwojak and Director of 
Operations, Steven Nicholas 

 
With a new and invigorating road map for care, 
AVENS has decided that we need more in-house 
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instructors, therefore, we are pleased to annouce 
that we now have a second instructor who is 
getting certified, this is none other than our 
Director of Operations, Steven Nicholas.  
 
We know that Steven will bring his personal 
touch to this course, both with real life 
experience and passion.  
 
So for those who may have had earlier training in 
non-violent crisis intervention and are now 
having to renew their certification, we hope that 
you will enjoy this new and exciting addtion to 
our proven suite of training options.  
 
 
 

Lunch With A Bunch- 
Let’s Talk About Pavilion 
Activities! 
 
 
With Covid in our rear-view mirror, the 
Yellowknife Senior Society (YKSS) has returned 
to their tried and true, “Lunch with a Bunch” 
Friday lunch program.  
 

 
View of activity rooms from the lower level of the 
new Pavilion 
 

It is within this opportunity that the AVENS 
Fundraising Committee recently reached out to 
the members of the YKSS to discuss what type 
of activities they would like to see in the new 
Pavilion. 
 

 
View of main level activity rooms in the new 
Pavilion 
 

 
AVENS Pres/CEO, Daryl Dolynny, speaking to the 
YKSS Lunch with a Bunch January 13th, 2023 
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View of third level activity rooms in the new 
Pavilion 
 

Over 40 seniors were present for this “Lunch with 
a Bunch” presentation.  
 
With Committee support, and with our Chair, Ms. 
Bwonwyn Watters present, I was able to give a 
brief overview of the project, but spent the 
majority of the presentation focused on 
discussing the activity room assignments of the 
project. 
 
In the end, members of the YKSS were given a 
questionaire to check off indicating which 
activities they would most likely wish to see with 
our new facility. This information, along with other 
methods of data collection will be used to finalize 
activity room procurement within our construction 
budgets and any fundraising intiatives that would 
be required outside of this scope.  
 

“With 1 incredible community wellness 
area, 3 dining area options, 17 
social/activity rooms, and 6 spa 
locations, we see the AVENS Pavilion as 
a major attraction, not only for affordable 
living, but as a life enrichment center of 
community choices” AVENS 
President/CEO, Daryl Dolynny 

 
We know this is just one of many steps the 
AVENS Fundrasing Committee will undertake to 

engage and to get our message to the 
commmunity.  
 
We will keep you updated along the process, but 
please feel free ot visit our AVENS website for 
more information and for your say, as to what 
activities you would like to see in your new 
Pavilion.  
 

 
AVENS Fundraising Committee Chair, Bronwyn 
Watters addresses the YKSS Lunch with a Bunch 
crowd 

 
This newsletter is being mailed out to all 
YKSS members along with a link to go online 
to cast your vote on what Pavilion activities 
you would like to see.  
 

 
 
On behalf of the Fundraising Committee we 
thank you for your input and support! 
 


