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Management’s 2023 
Superpower Statements 
 

Alas, 2022 is now behind us and we can say with 
some degree of confidence that 2023 should be 
more normal? I guess that begs to question, 
what is normal these days, especially in the wake 
of years of Covid? 

“NO ONE is 
you and that 

is your 
superpower” 

Anonymous 

In any event, like many of you, I am very 
optimistic what lies ahead for all of us, including 
here at AVENS. We have so many moving parts 
at this moment, as we prepare the opening of our 
largest expansion project later this year.  

However, before we get too far ahead of 
ourselves, I have reserved this newsletter in 
dedication to our hard-working Management 
Team. 

It is this Team of individuals who provide us the 
means to navigate through our strategic pillars, 
work our budgets and motivate our workforce. 
Without them, AVENS would not have the proper 
backbone to move forward. So, in honour of this 
dynamic group of individuals, I salute thee! 

For many years now, I have challenged our 
Management Team to set New Year’s goals for 
themselves, their own teams and for AVENS. I 
have dubbed this goal setting exercise as non-
other than finding one’s Superpower for 
achieving success. Not only at work, but in life.  

 

I have found that over my personal and 
professional life that finding one’s Superpower 
and putting it to paper does serve as a guide to 
keep one on course when you are in tough times. 
It also serves to prevent oneself from becoming 
easily distracted by cobblestones in your path.  

When done properly and with conviction, this 
goal setting exercise can help guide AVENS with 
everyday decision, while maintaining focus to 
accomplish our vision and mission direction of 
travel.  

This year, with the maternity leave of our Director 
of Care, we have added our two Clinical 
Coordinators to our Management Team 
complement. Collectively, we have three 
members of the senior Care Team, alongside the 
CEO’s office for Management Team level 
decision making level. I am very proud of this 
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temporary new look as we embark on this 2023 
journey. 

Let’s look at the 2023 Superpower statements 
from your AVENS Management Team members.  

 

Supervisor of Health and Wellness 
Carol Norwegian 
 

 

For 2023, Carol has decided to take a different 
path from previous years. You can see that Carol 
has chosen to depict her 2023 Superpower as a 
road journey by way of story.  

We think this is a perfect way to express your 
thoughts, actions, and motivation. Well done 
Carol! 

 

Director of Finance 
Sara Fullerton 
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We have seen over the years, that Sara likes to 
use beautiful sceneries as her backdrop, 
alongside some very powerful action statements. 
Last year she dared to stand out with excellence, 
while in 2023, she is choosing courage. Nicely 
done Sara! 
 

Director of Human Resources and 
Occupational Health and Safety 
Lindsey Dwojak 
 

 
 
Now who doesn’t like Rocky, like really? What a 
beautiful quote from what I consider one of the 
greatest actors of our generation. However, 
Lindsey didn’t just stop at one Superpower 
statement, no sir, she has 3 for 2023. 

…there is always one in the crowd who think’s 

outside the box      . Let’s see the other two, shall 

we? 
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Supervisor of Food Services 
Lawrence Malaque 
 

 
 
Of course we know Lawrence can haul heavy 
bags of flour like nobody’s business, but little did 
I know, he was into power lifting. I like the anolgy 
Lawrence, good luck in 2023. 
 

Clinical Coordinator 
Jessica Ewing 
 
 

      

I really love the work/life balance with this one 
from Jessica. Great words to live by, best of luck 
Jessica. 
 

Clinical Coordinator 
Dina Van Delft 
 

 
 
Rounding up our second Clincal Coordinator 
from the Cottages is Queen Dina! Dina is chosing 
some very power words to guide her in 2023. We 
know Dina is a warrior, so we wish her strength 
as she wins 2023! 
 

Supervisor of Maintenance 
Rick Marshall 
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Rick informed me that he was inpired by some of 
the “boxing” language in this years mix. So by 
chosing none other than Mike Tyson, as his 
spokeperson for 2023, expect some “knock-out” 
results from maintenance this year.  
 
By the way, for you non-boxing fans, that is  
Canadian, Mr. Trevor Berbick hitting the canvas 
on November 22nd, 1986, billed as the Judgment 
Day fight. Tyson became the heavyweight 
champion, which debued his illustrious fighting 
legacy. 
 
Great Superpower quote Rick!  
 
 

Director of Operations 
Steven Nicholas 
 

   
 

Last year Steven challenged us to “Be the Bridge for 
2022”. This year, he has chosen to simplify the 
message with a  “smile”.  The simplisity of the 
message is very powerful. Nicely done, sir! 
 
 

President and CEO 
Daryl Dolynny 
 

 
 
Ok, here is now our third reference to boxing this 
year. Coincidence? Maybe.  
 
Even for myself, I took some time to think about 
what I wanted 2023 to mean for me. I tried to 
avoid some of my earlier Superpower 
statements from years past and to center myself 
in what I wanted to accomplish.  
 
Clearly, the building of over one hundred 
thousand square feet of new affordable housing 
for seniors would be the first thing you would 
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consider with such a statement. However, this is 
merely the beginning of more than just a buidling.  
 
Let me explain… 
 
When one arrives at a particular time in your 
career, you start to look at what I call legacy. 
 
What do you want to be remembered for? And 
you start asking yourself other quesitons like, 
“Am I going to leave the world in a better place 
than when I started?”, or “Have I truly made a 
difference in the lives of my family? My friends? 
My community?”. I am not talking about profecy 
stuff here, I am just talking about honest to 
goodness, have I made a difference? Was I a 
difference maker? 
 
So what do you want “tommorrow” to look like? 
For many, its about housing options, for others 
it’s about more services, yet others, may interpret 
this totally different. No matter who you are, or 
what you want tommorrow to be like, you have to 
start today.  
 
Everyday is a start of something… that 
something, you need to finish! 
 
 

Sandra Walsh 
Care Manger 
 

 

Closing our list of Management Superpower 
statements is Sandra. Sandra is using the power 
of “change” in 2023. This is very fitting, as she 
has picked up many of the Director of Care 
duties for at least the first half of 2023. Thank 
you Sandra for stepping up with some of these 
acting duties. We know you are ready to take this 
“leap”. Keep smiling! (see Steven for support!) 
 
 
Thank you to all the Management Team for 
your 2023 Superpower statements.  
 
Ok, let’s go crush 2023 together! 
 
 
 

IMPORTANT ANNOUNCEMENT! 
 
 

 


