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AVENS Accreditation 
Week 2022 
 

Every 4 years, AVENS undertakes a peer review 
assessment to examine and improve our 
services. This process is done with Accreditation 
Canada through what is called a Qmentum Non-
Continuous (Community-Based Organization) 
Assessment, or what I will refer to directly as- the 
accreditation. 

“Raise your 
standards 

and you will 
rise along 
with them” 

Mastin Kipp 

So why use this Accreditation process? This 
allows AVENS to have an external peer review 
process to see if we are delivering not only our 
services for our clients, but to evaluate the 
standards of excellence in those deliverables.  

AVENS has achieved Accreditation standards for 
many years now, in fact, AVENS was one of the 
earliest known faclities in the NWT with such 
designation.  

Today, by renewing and participating in the 
Assessment Program, this demonstrates our 
commitment to coninuous quality improvement, 
including our commitment to mitigate risk, and 
improving care and AVENS performance.  

 

(L to R) Director of Operations, Steven Nicholas, 
Director of Care, Frances Sinclair, Accreditation 
Team Lead, Carin Plischke, Accrediation Team 
Member, Brenda Carroll take a moment to tour 
our AGCO Greenhouse 

In essence, Accreditation is a very tangible way 
to demonstrate our commitment to accountability, 
quality improvement, and safety.  

Although the Accreditation assessment cycle 
undertakes a continuous approach, which means 
that sef-assessments, submission of instruments 
and information, and other reports occur 
throughout the 4 year cycle period. It also is done 
in this fashion so that when a facility has an on-
site visit with Accreditation auditors, this allows 
the surveyors to focus more deeply on areas of 
strategic interest to the organization, thus 
allowing for on-going assessment.  
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We were please to host two Accreditation 
Canada Auditors during week of June 22nd to the 
24th, 2022. 

AVENS facility was on a very rigourous schedule 
during these two and a half days. Let’s meet the 
review team: 

Karin Plischke 

          

Former Occupational Therapist, Manager of 
Continuing Care and Rehabilitation Services. 
Presently, Director of Home Health and Home 
Support with Vancouver Coastal Health. Master of 
Health Studies, Certificate in Business 
Adminstration and an Advanced Executive 
Certificate from Queen’s University 

Karin Plischke (Team Lead), was focused on 
Integrated quality Mnagement (including patient 
flow and communitcation), goverance, planning 
and service design, resource management, 
human capital, priciple based care and decision 
making and physical environment. She also 
facilited two discussion groups with both our 
AVENS Board and Community Partners.  

Brenda Carroll 

          

Director of Professional Conduct Review for the 
College of Registered Nurses Newfoundland and 
Labrador. U of A Nursing Graduate and University 
of Calgary Law Degree Graduate  

Brenda Caroll (Team Member), was focused on 
emergency preparedness, episode of care, 
medical devices and equipment, infection 
prevention and control for Community Based 
Organizations, medication management. She 
also facilitated a client and family engagment.  
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Governance section of the audit with Board 
Members. (L to R) Director of Finance, Sara 
Fullerton, Board Chair, Matthew Spence, Board 
Members, Bronywn Watters, Lynda Koe, and 
Accreditaion Team Lead, Carin Plischke 

 

Behind the “iron curtain”. Well, not really the iron 
curtain, but how about the tin slats of the 
boardroom door curtain, where external 
stakeholders are meeting “in private” to discuss 
AVENS with Karin Plischke 

At the end of everyday, the Accreditation Team 
met with the Director of Care, Frances Sinclair 
and myself to review the days activities and to 
point out great things that they observed or if 

there were any “red flags”. Fortunately, there 
were none of the later, but there were many little 
“nuggets” opportunities that AVENS could 
consider for continous improvement.  

A wrap up leadership debriefing occurred on the 
last day with all Management Team members 
and Board members. Finally, the Accreditation 
Team hosted a general debriefing for the entire 
facility and shared a power point presentation for 
everyone in the Multi-Purpose Room (MPR).  

 

Accreditation Team Lead, Carin Plischke taking 
our entire organization through a power point 
slide review of the audit findings 

At this point, the Accreditation Canada Auditors 
submit their findings to a review board, to which 
at some point in the very near future, AVENS will 
receive the final Accreditation Report and Review 
Board Decision. 

For many of the Management Team and staff at 
AVENS this was their first Accreditation process. 
We know that some of you may have been 
nervous, as this would be natural, but I think I 
can speak candidly for the entire organization, 
when I say, how proud I am of everyone, how 
you held your composer and exhibited all our 
values and beliefs when called upon. Not only 
am I proud of each and everyone of you, but I am 
honoured to be here with you for this momentous 
occasion.  
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Standing room only, as Accreditation Team Lead, 
Carin Plischke shares her and Brenda Carroll’s 
findings with AVENS Staff, Management and 
Board Members 

We will keep you posted along this accreditation 
journey, but for now, take a bow and do a pat on 
your back, as you definitely have deserved it.  

 

Sara Fullerton Executive 
MBA Acceptance 
 

Not every day, do I get to brag about one of my 
team members, but today, I feel somewhat like a 
proud dad. Let me explain. 

As we are all aware, Sara Fullerton, our Director 
of Finance is also a gifted Chartered Professional 
Accountant (CPA) and since her arrival, I have 
been coaching her to make the bold move to get 
her MBA.  

Well, all that coaching and suggesting has finally 
paid off. Here is what she recently had to say to 
me: 

“In September 2022, I have been accepted into the 
Executive Masters in Business Administration 
program with the University of Fredericton. I have 
chosen to focus on the Business Analytics 
Leadership stream, which enables leaders to 
leverage information to capture a competitive 
advantage at every level. It’s everything about solving 
problems using data-backed solutions, which is 
something dear to my heart. I hope to bring my 
experiences back to AVENS and enhance our 
evolution into the next chapter. This program will take 
approximately two years to complete with 8 
Foundational courses, 3 Business Analytics Specialty 
courses and one Final Integration Project. Embarking 
on this journey wouldn’t be possible without the 
support from my partner in life, Nick, and support 
from our entire team at AVENS, so Thank you!” 

       

Sara Fullerton, AVENS Director of Finance, CPA 
and future EMBA! Best of luck! 

.                           


