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President’s Report: 2011-2012
AVENS - A Community for Seniors - is a community in the biggest and best ways.
That feature came into sharp focus this past year, through the extraordinary relationship
we have with our partners and principle funders, the NWT Government, and at the
Yellowknife Health and Social Services Authority.
The YHSSA, governed by a board of appointed members and chaired by Elizabeth
Wyman, administers for AVENS and other care facilities on behalf of the Department of
Health and Social Services. They are the support team for AVENS, and all our
programming and budgeting goes through their hands.
I want to thank Ms. Wyman and her team for their support this year, during negotiations
for our three-year collective agreement with the Union of Northern Workers, and
especially in helping us meet important staffing and operating requirements during a time
of fiscal restraint across the government.
Shortly after his appointment as the Minister for Health last fall, the Hon. Tom Beaulieu
accepted our invitation to tour AVENS and meet with the board. Mr. Beaulieu showed a
keen interest in the welfare of seniors, and as a former NWT Housing Corporation
president, in our aim to provide new homes for Yellowknife's rapidly growing seniors
population.
The Housing Corporation is also one our most important partners, as they provide the
funding that supports our housing assets. Their President, David Stewart, also met with
us recently on our agendas for housing and supportive programs for seniors. We are
especially grateful for their back-up and financial support for the recent heating system
repair.
Our city and federal levels of government are also on our long list of friends.
The City provides snow and street cleaning services around our campus as no charge,
and has installed recycling bins for the convenience of everyone living here. They have
also invited us to join in substantial, long-range housing planning that could involve
space dedicated to seniors. I want also to say a big thanks to outgoing Mayor Gordon
Van Tighem for his interest and support.
And we recently hosted the Hon. Alice Wong, the federal minister responsible for
seniors, for a lively discussion on the challenges we all face with Canada's seniors’
health and housing needs. We pressed her especially for the creation of a national
strategy to cope with Alzheimer’s.
In AVENS' three decades of service, directors and senior staff have invested time and
energy in building supportive relationships across the community. I want to thank our
own CEO, John Doyle, and our Director of Care, Michel Ray Jones, for the attention they
have given to fostering these relationships on our behalf.
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John's role as our key executive is to guide his team (it now numbers close to 100)
through projects and problems big and small, keep a steady hand on today, an eye on
the future, and a smile 24/7. We tested him as he led us through the opening of the
AVENS Cottages, through managing tight fiscal times, and during this past winter's
critical heating system repair, to name just a few.
He can be proud to add his add his name to the roster of previous CEOs, and we wish
him and Peggy all the best in their retirement. And within the coming month, our new
CEO, Jeff Renaud will be taking over the reins and we look forward to a very active and
productive time with Jeff and the skills and experience he will be bringing to our
community.
Finally, I wish to express my appreciation to the other volunteer board members for their
dedication and guidance. It is our sense of community ownership, as stewards of
AVENS, that is perhaps our most important contribution.

Bill Braden
September, 2012
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Chief Executive Officer’s Report: 2011-2012
There’s a “Good-Bye” message included with my report this year, and, while I’m very
excited to be semi-retiring (with some overseas volunteer work), I certainly will miss my
colleagues at AVENS.
Working with seniors, even for a short two year period, is very challenging and
rewarding. I’ve learned a lot, and gained insight into the challenges that face this
organization and seniors living in Yellowknife, the NWT, and everywhere.
There are about 100 people who work at AVENS, and about 90 people that live here
(including our Independent Housing and Long Term Care Residents). It’s a small
community, which has allowed me, for the most part, to get to know everyone by name.
What we all share is that we each have a personal perspective on aging. This helps
define how we approach life in the here and now – which, for some of our residents in
the latter stages of dementia, is all we have.
The perspective of my generation is that we are living longer and there are more of us
than any other generation that has faced this aging process. This has implications for us
as well as for governments, policy makers, and the generations that follow. In part, my
work over the past two years at AVENS, has been typified by this paradigm; increasing
needs, limited resources, and a change in what life means for the “aged”.
One of the “products” of our work over the past year is the Housing Report completed by
Andy Langford for the Board. This report identified a significant need for housing for
seniors in Yellowknife, and a significant desire for aging residents to live in their own
homes for as long as possible. For those that may want to move, or may need to,
AVENS is seen as a preferred location by many.
As I look around myself, I can see why. Not only do we have an established community
here both for those seniors who can live independently and those who require
assistance, but we have a team of dedicated staff and volunteers who buy into our vision
of “Building a supportive community for the health of seniors”.
AVENS is facing the challenges of delivering on this vision. Our strategic vision includes
new housing, new services in the area of Assisted Living, and a continuation of the
excellence that we’ve already demonstrated in Long Term Care, Dementia Care, and our
Adult Day Program. While we recognize the new fiscal and demographic realities,
AVENS represents a strong community, and looks forward to a bright future.
Mahsi cho!

John W. Doyle, CGA, MA
Chief Executive Officer
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Organization Description
What is AVENS?
AVENS – A Community for Seniors (formerly Yellowknife Association of Concerned
Citizens for Seniors [YACCS]) was formed in 1983 by a group of Yellowknife citizens
concerned about issues facing seniors. It has worked on behalf of seniors ever since,
focusing on housing and long term care.
AVENS was established to meet the needs of the growing number of soon-to-be retired
miners and prospectors (many of whom were bachelors) who would need support to live
out their retirement years in Yellowknife.
Since its inception, AVENS has worked very hard to establish programs and services not
only for Yellowknife seniors, but for seniors across the NWT. Highlights of this work
include:
• Assisted in the establishment of the NWT Extended Health Benefits Program for
seniors.
• Constructed Aven Manor in 1987 - a personal care facility for seniors, serving
Yellowknife and other NWT Communities.
• Acquired a 35 year lease on the land surrounding Aven Manor and then acquired
ownership of that land in 2005.
• Constructed Aven Court in 1992, 6 four plex buildings equating to 24 units of
affordable housing for independent seniors.
• Assisted in the development of the NWT Seniors Society and the Yellowknife
Seniors Society, which are now strong, independent partners of AVENS.
• Constructed the Baker Community Centre in 1995 with the generous help from
the late Mr. Ed Baker and community donations. The Centre is operated by the
Yellowknife Seniors Society (YSS). YSS works to provide programs and services
in support of seniors wellness for Yellowknife Seniors.
• Constructed Aven Ridge in 2007 - four duplexes equating to eight new housing
units of affordable housing for independent seniors.
• Lobbied for the construction of the new territorial dementia facility called Aven
Cottages. The new facility was built by the Government of the NWT and is
operated by AVENS. The new facility started accepting residents in March 2010.
AVENS is governed by a volunteer Board of Directors.
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AVENS’ MISSION, VISION AND VALUES
AVENS’ Mission is “Building a supportive community for the health of seniors.”

AVENS’ Vision is that “AVENS will be the recognized leader in Yellowknife and the
Northwest Territories for:
Working with seniors to provide quality community living choices,
Working with seniors to advocate for their needs,
Working with seniors to develop services that allow them to remain in their community,
Working with seniors to create supportive networks of seniors and community
organizations committed to the health of seniors, and
Working with seniors to deliver services in a safe and respectful manner.”

AVENS’ Values are expressed in the following statements which describe the most strongly
held beliefs within the organizational culture of AVENS and its operations:
“Safety is paramount in everything we do.”
“Seniors are important contributors to society, to the community, and to family.”
“The expertise and contributions of our staff are highly valued.”
“A strong community is a place where seniors can stay when they need support.”
“By working with groups and individuals, AVENS can build capacity in our community and
address anticipated needs for the health of seniors.”
“Opportunities for personal choice and individuality are essential for promoting self
esteem and independence for seniors.”
“By liaising with other agencies, AVENS can coordinate its services with other community
resources to meet the total needs of seniors.”
“A positive image is earned and sustained by the consistent efforts of capable and caring
people associated with AVENS over time.”
“Good stewardship of the public purse must be met.”
“Facilities should be built and maintained to high standards with specific attention paid to
creating safe, comfortable, and aesthetically pleasing space to live and work.”
“Operations and governance shall be continuously improved.”
The Yellowknife Seniors’ Society is so thankful for the partnership with AVENS and
looks forward to another great year.
Sandra Taylor
President
Yellowknife Seniors’ Society
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Programs and Services
Long Term Care is provided at Aven Manor, a 29 bed facility, for NWT
seniors who require nursing and/or personal care. Aven Manor has
been in existence since 1987. Consistently at full occupancy, the facility
provides programs and services to seniors with a variety of long term
needs. The Yellowknife Health and Social Services Authority provides
the majority of funding for the operation and maintenance of Aven
Manor via a contribution agreement.

Dementia Care is provided at Aven Cottages Territorial Dementia Facility. This facility
provides care for NWT seniors who suffer with Alzheimer’s disease and other forms of
dementia and has 24 permanent beds available and 4 beds for those requiring respite
care opened April 1, 2011. In January 2011 the Adult Day Program was launched. This
gives senior adults who require some attention a place to drop in. Now with one year
under our belts we are looking forward to the upcoming year with great expectation. The
Yellowknife Health and Social Services Authority provides the majority of funding for the
operation and maintenance of Aven Cottages via an operating agreement.

Seniors’ Independent Housing has been provided at Aven Court since 1993, and at
Aven Ridge since 2007. In total there are 32 housing units for people who are sixty years
of age or older. Each unit is a fully contained one bedroom residence plus a den, for
those seniors able to live independently. Aven Court consists of six buildings, each
containing four units, and Aven Ridge consists of four duplexes. A majority of the funding
for the operation and maintenance of Aven Court and Aven Ridge is provided through
the NWT Housing Corporation.

Assistance to Community Seniors and Partners is also a priority for AVENS and the
following services are provided:
 Advocacy on behalf of those who suffer from dementia and their families.
 Advocacy for NWT seniors respecting issues that affect their lives.
 Leasing of the Baker Community Centre to the Yellowknife Seniors Society to
provide recreation and wellness programming for community-based seniors.
 Provision of information, advice and support to organizations operating similar facilities
in the NWT.
 Contribution of views and feedback to governments
developing new or changing programs for seniors.
 Provision of office space and other assistance to the
NWT/Alberta Alzheimer’s Society.
 Support to Aurora College students through practicum
opportunities and mentorship.
 Provision of century tub and shower facilities to the local
homecare program for their staff to assist communitybased clients.
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Volunteers
Thanks to the many volunteers who helped to contribute an
estimated 1,225 hours this year between Aven Manor and
Aven Cottages. This helped to provide many wonderful extras
for our residents. Volunteers assist with a range of activities in
the service of seniors including one-on-one activities, group
activities and entertainment. Some of our volunteers this year
included the Rotary Club, Elk’s Lodge, the St. John’s
Ambulance dog therapy program, local schools, church
groups, and entertainers. This is not to mention the many
individual volunteers who give of their time so generously for which we are very
appreciative.

Donated by the family of Joan Moroz

This year, AVENS held a service recognition ceremony to honour our long-standing
volunteers. Award recipients are as follows:
Esther Braden - 27 yrs
Mikelle Wile – 15 yrs
Brad Heath - 11 yrs
Joan Hirons - 9 yrs
Jeanne Gagnon – 8 yrs
Anna Hernandez - 7 yrs
Carrie Vega – 5 yrs

Theresa Crane - 25 yrs
Mary Lou Morgan – 14 yrs
Marlene Bonnell - 10 yrs
Dave Taylor - 9 yrs
Gladys Eggenberger - 7 yrs
Bernice Westergreen – 6 yrs.

It is a happy and comfortable home for those who
are in the sunset of their lives and no longer cope
with the demands and indignities of old age.
Engracia Santos

Blake Wile - 15 yrs
Dawn Lacey - 13 yrs
Peter Rybchinski - 10 yrs
Cindy Taylor - 9 yrs
Albert Eggenberger - 7 yrs
Jennifer Royal – 6 yrs
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Visiting Services
Pastoral Care - Clergy and parish members from various churches and religious
organizations provided group activities such as sing songs, worship services as well as
spiritual counselling and prayer on a one-to-one basis.
Rehabilitation Services – Visiting therapists
from the Stanton Territorial Health Authority
provide physiotherapy and occupational
therapy services at Aven Manor and Aven
Cottages for approximately 1 hour per week.
Along with regular visits by the residents’ family
physicians, the Yellowknife Health & Social
Services Authority provides a Medical Advisor,
Dr. Eileen Peters, for approximately one day
per week. Dr. Peters has served AVENS in this
vital position for the past 10 years.
Students
Last year AVENS hosted two social work students from Aurora College who completed
their practicum hours with us. This was very successful! The students helped us with
social issues that came up for some of the residents during the time they were here and
spent a great deal of time with the residents, supporting them in social activities and
working in conjunction with the Recreation Therapy Department.
Contracted Services
Private contractors and consultants assist us with a variety of services such as
mechanical/building inspections, boiler repair, nutritionist services, snow removal,
auditing, policy research, delivery of educational programs, collective bargaining, and
information systems maintenance, to name a few.
Another valued partner is the City Of Yellowknife, which generously provides snow
removal services, assistance with our Emergency Response Plan, and other services
when requested.
Hair Salon
Kathryn Stuckey, a professional hairdresser with years
of experience doing hairdressing for seniors, opened
Golden Guys & Gals Hair Salon for Seniors in February
2011.
The residents from Aven Manor and Aven Cottages, as
well as the Clients from the Adult Day Program, greatly
benefitted from having this excellent service available
on-site. The salon is open to tenants of Aven Court and
Aven Ridge, as well as the general population.
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Our Team
AVENS could not provide the programs and services that
we do, nor could we meet our strategic goals, without the
efforts of our staff, volunteers and contributors. Below is a
quick overview of those who make AVENS what it is.

Board of Directors
The AVENS Board of Directors is comprised of 8 directors and 1 lifetime director. This
group of community-minded individuals volunteer their time to govern and set the
overall direction for the organization, using a policy governance model. The Board
ensures that its obligations are met by way of agenda planning. This means key
agenda items are scheduled a year in advance so all matters, whether monitoring
safety, setting the budget, or reviewing organizational performance, are completed
throughout the year. The Board monitors its own performance by participating in the
national accreditation process every three years.
Board of Directors
2011-2012
Bill Braden
Ron Allen
Linda Bussey
Wendy Carter
Jerry Jaud
Angela James
Chuck Parker
Brendan Bell
Sandra Turner
Richard Morland
Barb Bromley

President
1st Vice President
2st Vice President
Director
Director
Director (Resigned January 2012)
Director (Resigned Feb 2012)
Director
Director (Member February 2012)
Director (Member February 2012)
Lifetime Director

The Honorable Alice Wong, Federal Minister of State for Seniors’, visited AVENS on July 4 as part of her
tour of Yellowknife.

| P a g e 12

2011-2012 Annual Report

Chief Executive Officer: John Doyle
Reporting to the Board of Directors, the Chief Executive Officer
provides management, planning, monitoring, and evaluation
services. This position is also responsible for operational
planning, financial and human resources management,
information management, and corporate communications.

Resident Care – Director of Care: Michèle Ray
Jones/Care Supervisor: Lynda Koe
Our Resident Care Staff provide personal care
and nursing care to residents of Aven Manor,
Cedar Cottage and Redwood Cottage. This
includes daily patient assessment, bathing,
feeding, medication administration, treatments,
care planning, and regular case conferencing. On
occasion, we also provide palliative care.

Food Services Manager: Brad Olynyk
Food Services staff plan, prepare, and serve nutritious
meals and snacks for residents and staff on a daily
basis. They also provide calorie management services,
nutrition assessments and special event food
preparation, as well as special diets, purees, and flexible
meal times for those with special needs.

Recreation Therapy and Day Program – Director of Care: Michèle Ray-Jones
Our Recreation Therapy team members provide group and individual activities aimed
at rehabilitation, skill maintenance, socialization, and
general well-being. They also undertake resident
assessments, program planning and monitoring, and
special programming for residents with various levels of
dementia.
The adult Day Program is a community based program
that offers support for seniors who are still living in the
community. The specially trained Resident Care Aides
provide support for clients with physical and/or cognitive challenges, providing a daily
respite for the clients and their families/caregivers.
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Maintenance/Housekeeping Manager: Tony White
Our Maintenance Staff ensure that mechanical systems
and buildings are kept in working order through a program
of preventive maintenance.
Our Housekeeping Staff provide daily cleaning services
throughout the building. This includes cleaning of residents’
rooms, common areas, offices, and service areas such as
tub rooms, nurses’ room, etc. Our Laundry Aide sorts, washes, dries, folds and
distributes linens and residents’ clothing.

Business Office
The business office is responsible for managing the day
to day administration matters for AVENS. This includes
financial management, human resource management,
payroll and employee benefits, account payable and
receivable, and reception services. The business office
also includes property management of both the Aven
Court and Aven Ridge.
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Progress on Strategic Initiatives
The Board of Directors established eight Strategic Initiatives in 2011/12.

Long Term Care
Our goal in long term care is to maintain our focus on long term care, given our strengths
as the only accredited facility in the Northwest Territories. We need to upgrade the Aven
Manor facility, including the construction of a new kitchen.
In 2011/12, we developed plans for a new kitchen facility and began discussions with our
partners on how to finance the necessary upgrades and the kitchen.

Dementia Care
We want to become a “center of excellence” in Dementia Care, as the first facility in the
Northwest Territories focused on this service. This includes completion of a successful
Accreditation process with Accreditation Canada.
Our preparation for Accreditation progressed well in 2011/12, although our originally
scheduled survey has been delayed to spring 2013 from fall 2012.

Independent Housing
AVENS confirms that housing for seniors will be a key priority. In early 2012, we
completed a housing study that will help guide us in ensuring that housing is available for
a rapidly growing seniors population.
We will be presenting some of the results of this study at the Annual General Meeting.

Adult Day Program
AVENS and the Government included an Adult Day Program area in the construction of
the Aven Cottages Territorial Dementia Facility. We opened the program in January
2011. By the end of the 2011/12 fiscal year, it was in full operation with regular
attendance every day.

Assisted Living
Overwhelmingly, our stakeholders and partners see Assisted Living as a key strategic
focus for AVENS. Our Housing Report referred to above provided evidence that most
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seniors want to live in their own homes as long as possible, and providing support for
independence is a growing need in Canada, as evidenced by other studies.
The need is complicated by the lack of a policy framework or a business model for
Assisted Living in the Northwest Territories. In November, 2011, we provided a workshop
for our partners and other stakeholders on Assisted Living where we reviewed the
current status of programs like Home Care in Yellowknife that assist seniors to live
independently, and we began to explore options for a pilot project that we hope to initiate
before the end of 2012.

Partners
We see our relationship with our partners as key to our success. The Board has carefully
considered its role in relation to our partners, and we believe that we’ve had success in
our interactions in 2011/12.
We signed a ten year lease with our closest partner – the Yellowknife Seniors’ Society –
for the Baker Community Center.
We worked successfully with the Yellowknife Health and Social Services Authority and
the Department of Health and Social Services to address financial issues.

Advocacy
Related to the above point, we have seen our role change somewhat from being an
“advocacy” organization to a service provider organization. The development of other
organizations, like the Yellowknife Seniors Society and the NWT Seniors Society, has
allowed this to happen, and our success in our early advocacy for housing and long term
care has re-focused our energies to operating the services that developed from that
advocacy.
At the same time, we still see the need to advocate for services that meet the needs of
our clientele and our public. We’ve had high level meetings with Territorial and Federal
officials to discuss our concerns and to ensure that they know we’re a strong and active
partner in their programs and strategies.

Name Change
The new name “AVENS – A Community for Seniors” is becoming ubiquitous, as it is now
our legal name in all communications. In the summer of 2012, we are replacing our
signage in the AVENS complex, and completing the last of the changes to make our old
name a part of history.
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Statistical Overview
On a quarterly basis, management monitors the following indicators of events and status:
Overall Infection Rate

MRSA Infections

C. Difficile Infections

Total Falls

Dangerous Smoking

Aggression (verbal/physical)

Wandering from Building

Medication Administration Errors

Medication Packaging Errors

Medication Reconciliations

Hand Washing Compliance

Pressure Ulcers

# of Adverse Events

# of Sentinel Events

# of Near Misses

Employee Illness (hrs of work lost from non-WSCC illness)
WSCC Time Loss (hrs of work lost from WSCC related illness)

We also have annual inspections by third parties of the following:
Inspection by Fire Department or Marshal (annual)

WSCC Workplace Safety Inspection (annual)

Fire suppression system/range hood (bi-annual)

Boiler Inspection (annual)

Fire extinguisher inspection (annual)

Fire alarms/panel inspection (annual

Sprinkler system inspection (annual)

Environmental Health (food preparation and
storage, etc.

Management does other safety monitoring as follows:
Review of Fire Drills

Medication Review

Mock Emergency (table-top)

Narcotic Use Audits

Room Audits

Hand Washing Audits

Review of Employee WSCC Injuries

Review of Safety Walk-Thru Reports

The CEO reports quarterly to the Board on these indicators on a summary or exception
basis.
On the following pages, we provide overall statistics on our capacity, utilization, and
intake and discharge.
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Budgeted Staff Allocation
(not including relief)
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Admissions and Departures
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Aven Court and Aven Ridge Admissions
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Summary Financial Statements
Management Discussion and Analysis
SUMMARY
Audited financial statements are available on request from the AVENS – A Community
for Seniors. We have summarized these statements here for discussion and analysis.
Balance Sheet
ASSETS
2012
1,335,270
1,062,578
21,872,642

2011
1,280,895
992,826
22,792,693

24,270,490

25,066,414

LIABILITIES
Current Liabilities
1,496,458
Long Term Debt
5,387,616
Deferred Government Assistance
19,930
Deferred Contributed Funds
15,216,322

1,503,091
5,693,017
21,803
15,789,463

22,120,326

23,007,374

NET ASSETS
926,272
1,154,570
69,322

967,519
1,076,525
14,996

2,150,164

2,059,040

24,270,490

25,066,414

Current Assets
Investments
Capital Assets

Invested in Capital Assets
Appropriated and Restricted
Unappropriated Surplus

Comment
The Balance Sheet shows the financial condition of the organization at the end of the fiscal year,
compared with the previous fiscal year. AVENS has maintained its stable financial position and
reserves in 2012, with Net Assets of $2.15 million ($2.06 million in 2011).
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STATEMENT OF OPERATIONS
2011/12 Budget 2011/12 Actual
REVENUES
Contributions from GNWT
Rental Fees
Donations and Fundraising
Interest
Other Income

EXPENSES
Salaries and Benefits
Amortization
Interest on Long Term Debt
Professional Fees
Insurance
Utilities
Property Taxes
Repairs and Maintenance
Other Expenses

(DEFICIENCY) EXCESS OF
REVENUES OVER EXPENSES

2010/11 Actual

7,081,763
693,006
18,700
5,000
42,753

7,973,195
772,655
26,135
15,525
168,051

7,392,508
666,488
33,770
11,368
43,434

7,841,222

8,955,561

8,147,568

5,623,141
618,101
134,369
160,739
505,730
149,413
237,003
530,317

5,807,010
1,135,650
337,998
140,956
78,285
504,406
156,327
190,341
591,509

5,159,151
1,080,365
328,414
166,523
155,303
452,472
145,548
187,496
500,069

7,958,813

8,942,482

8,175,341

(117,591)

13,079

(27,773)

Comment:
In the “Actual” shown above, both Revenues and Expenses are understated in the budget for the
Aven Cottages and for Aven Ridge by the Amortization of the Capital costs of construction.
Other than this, there are a number of other areas where expenditures exceeded the budget,
although we were able to finish the year in a surplus position. The main factor in this was the
cost of Salaries and Benefits, where the increased cost of the new Collective Agreement (signed
in November 2011, effective April 1, 2011) was not factored into the budget. The Government,
through the Yellowknife Health and Social Services Authority, allowed us to cover this additional
cost by retaining some of the surplus from the Aven Cottages from 2010/11, which we showed
as “Contributions Repayable” last year. The significant increase in Salaries and Benefits from
2010/11 to 2011/12 results from this and from the high vacancy rate in 2010 – we were fully
staffed through most of 2011/12.
Other Income includes Grant Funding of $93,000 for placement of graduate nurses and from the
Government’s NGO Stabilization Fund.
A change to our accounting practices, to comply with new provisions for non-profit organizations,
reduced some expenses, such as Insurance and some supplies costs.
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The Revenues and Expenditure statements include capital items not affecting cash. If these
items are not included, then the actual surplus in operations is $262,000 (compared with
$237,000 in 2010/11).
The Replacement Reserve for Aven Court is under significant pressure in 2011/12, as noted in
the financial statements, due to a major repair to the heating system which is expected to cost
$229,000. This repair is being undertaken in the summer of 2012.
The provisions for the Aven Ridge include a forgivable loan for $1.6 million, with nominal
payments shown as a contribution from the NWT Housing Corporation. As long as AVENS lives
up to the conditions of the agreement, the loan is forgivable.
The mortgages from the Housing Corporation for Aven Manor and Aven Court have terms that
end on December 1, 2012. The financial statements assume a normal amortization further into
the future; the conditions at the time of renewal in December will likely be different, with a lower
interest rate expected.
Revenues, Expenses and Results By Unit:
AVENS General Operations: The surplus in this Unit, which represents the “non-program” areas
of AVENS, results from Interest Income, and low expenses this year, other than expenses
recovered from the Yellowknife Seniors Society for operation of the Baker Community Center.
Aven Manor: A deficit of $112,664 was covered by retaining the surplus from 2010/11 at Aven
Cottages, with the agreement of the Yellowknife Health and Social Services Authority. Salaries
and Benefits expenses were the main contributor to the deficit, as our funding did not allow for all
costs of the new collective agreement signed in November, 2011, as noted above.
Aven Court: Our revenue was higher than budgeted, and included amortization of funds
contributed in prior years, to pay for some necessary repairs at the Aven Court. The NWT
Housing Corporation provided funding directly for some repairs, and allowed AVENS to use
some amounts previously shown as “Contributions Repayable”.
Aven Cottages: While the unbudgeted and unfunded increases to Salaries and Benefits affected
the Cottages as well, these increases were offset by savings in other areas, and by increases to
Rental Revenues. The surplus here is repayable to the Yellowknife Health and Social Services
Authority (YHSSA).
Aven Ridge: As noted above, the main difference between budgeted and actual revenues and
expenses for Aven Ridge relates to the unbudgeted recording of amortization of the capital costs
of construction.
General Comments: At March 31, 2010, we recorded contributions repayable to the YHSSA of
$344,000. We were allowed to use $112,000 of this to cover the deficit related to Salary and
Benefits increases and there is an additional adjustment to repayable amounts related to
amortization of deferred contributed funds (net $27,000), leaving $215,000 repayable to the
YHSSA.
This Management Discussion and Analysis schedules do not outline the changes to capital
assets during the year. During the year, we incurred expenses of $215,600 for the purchase of
capital assets, using both contributed funds and operational funding.
The foregoing is a summary of our financial operations for the current fiscal year. Further
information is available in our audited financial statements, which are available on request.
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REVENUES, EXPENSES, AND RESULTS BY UNIT
2011 Budget
2011 Actual
Revenues:
AVENS General Operations
Aven Manor
Aven Court
Aven Cottages
Aven Ridge

Expenses:
AVENS General Operations
Aven Manor
Aven Court
Aven Cottages
Aven Ridge

Results:
YACCS General Operations
Aven Manor
Aven Court
Aven Cottages
Aven Ridge

2010 Actual

35,657
3,107,155
644,110
3,679,309
374,991

36,160
3,194,497
777,401
4,510,827
453,444

46,276
3,052,318
611,974
4,332,046
451,884

7,841,222

8,972,329 2)

8,494,498

35,613
3,154,943
644,112
3,749,155
374,990

23,081
3,307,161
668,834
4,502,391
441,016

35,390
2,994,993
650,633
4,049,912
444,413

7,958,813

8,942,483

8,175,341

2011 Revenues 2011 Expenses

2011 Results

36,160
3,194,497
777,401
4,510,827
453,444

23,081
3,307,161
668,834
4,502,391
441,016

8,972,329

8,942,483

Notes:
(1) YACCS Surplus
Interfund transfers

13,079
41,247

Increase to Unappropriated Surplus

54,326

4) Revenue and Surplus Amounts
Revenue from Above
Deficit at Manor covered by prior year
Repayable - Aven Court
Repayable - Aven Ridge
Repayable - Aven Cottages

8,972,329
112,664
(108,567)
(12,428)
(8,436)

Revenue - Financial Statements

8,955,562

13,079
(112,664)
108,567
8,436
12,428

1)
2)
2)
2)
2)

