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President’s Report: 2012-2013 
 
30 years of service to seniors - for life! 
 
 
This year, we mark three strong decades of support and commitment to the seniors of 
Yellowknife and the Northwest Territories. With our team of remarkably dedicated staff and 
caregivers, we've done it with caring, excellence and professionalism that has earned the 
confidence and trust of our community, our residents, and their families. 
 
Are we proud? Darn right we are. But we're not going to stand still. 
 
Along with all our past successes, we mark this 30th year as the beginning of a new chapter 
for AVENS. We call it Moving Forward - A Vision for the Future. We know that seniors across 
the NWT - and even more so in Yellowknife - will grow in numbers at a very rapid pace, and 
that we need to plan now to meet their needs. 
 
Your Board has dedicated considerable energy and resources to bring that message to the 
public, and to our partners in government who have supported us so generously in the past. 
Our plan for a 60-bed supported living facility, and new kitchen facility on our existing 
campus, is an ambitious goal. But it is needed today, and will be needed even more in the 
coming years. We hope to bring news of continuing progress in the coming year. 
 
A change of leadership is a significant step for any organization. At AVENS, the arrival of 
Jeff Renaud in September of last year as our Chief Executive Officer brought a new level of 
professionalism and passion to our mission. With a career in gerontology and in managing 
care facilities, he is the first CEO for AVENS to bring these combined roles to our campus. 
Jeff has been an energetic catalyst in advancing our ambitious goal of a new build, and in 
strengthening our role as an essential part of the community. 
 
As a care facility, we need to establish the highest levels of care for our residents, and for 
the safety and career satisfaction of our staff. A truly gratifying event this past year was our 
outstanding result, with excellence, from Accreditation Canada in a rigorous test of almost 
400 different checks. It came after months of preparation led by our Director of Care, Michele 
Ray Jones. It will lead to even further improvement in our standards of care and governance. 
 
We congratulate our sister organization, the NWT Seniors Society, on their equally long 
years of advocacy for seniors. Along with our corporate partners, our faithful volunteers and 
corporate supporters, the Yellowknife Seniors Society, the NWT-Alberta Alzheimer's Society, 
Canadian Hard of Hearing Association and others, we are all working to make the NWT an 
even better place for seniors - for life. 
 
Your volunteer board brings a formidable level of talent, skill and dedication to our renewed 
vision. It is a pleasure to serve with them, and I thank them for their confidence in me. 
 
 
 
On Behalf of the Board of Directors 
Bill Braden, President 
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Chief Executive Officer’s Report: 2012-2013 
 

 
Happy 30th Anniversary to AVENS – A Community for Seniors!  
 
Over the past thirty years AVENS – A Community for Seniors (formerly YACCS) has not 
been idle. Pioneering champions such as our lifetime Director, Barb Bromely recognized 
that seniors in Yellowknife and indeed across the NWT needed support systems to help 
people age in place in 1983. Through 5 capital campaigns, 6 Accreditations and 
thousands of volunteer hours our vision has not changed. The needs of seniors have 
increased and AVENS commitment to ensuring that infrastructure and programs exist to 
serve our people remains steadfast. 
 
As the largest provider of dementia care, long term care, and independent housing for 
seniors in the NWT, AVENS is so much more than a care facility. We are driven, every 
day, by a Vision to ensure that seniors have a safe and caring community for life. We 
achieve this by providing quality community living choices; advocating for seniors needs; 
creating supportive networks of seniors and community organizations committed to the 
health of seniors; and delivering quality services in a safe and respectful manner. We are 
working in conjunction with our community partners to train the next generation of 
experts in seniors’ healthcare. This work is having an impact territorially as AVENS is 
widely recognized as the facility of choice and leaders in seniors’ healthcare. 
 
Our past year has been highlighted by many achievements including our sixth successful 
Accreditation process! This year however, we received a final grade of 98.3% and 
received Accreditation with Exemplary Standing. This is a defining acknowledgement to 
the outstanding care that our dedicated team provides on a daily basis! 
 
Our exciting and bold strategic plan, Moving Forward: 2013-2015, is a roadmap for our 
organization that is allowing us to deliver, into the future, on our vision - Seniors have a 
safe and caring community for life. The goals laid out by our volunteer Board of Directors 
include; 
 

1. Capacity: AVENS will have a fit-for-purpose organizational and 

governance structure and administrative processes designed to deliver 

on our vision and objectives. 

 
2. Finance: Secure long-term diversified funding to support achievement of 

our vision. 

 
3. Infrastructure: AVENS will have a physical infrastructure that emulates 

its vision/mission, and delivers on our promise. 

 
4. Partners Enrolment: AVENS has committed support of all forms from 

partners by matching values and linking objectives. 
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It is through our strategic plan that we aim to lead in world-class quality and service 
excellence, enable our people, innovate, maintain financial health, build sustainable 
infrastructure and enhance the overall Northwest Territories healthcare systems. 
 
We are especially excited about the construction of our proposed Long-term Care 
Centre. The 60-bed, 55,000 square foot facility, when completed in 2015, will be a 
vibrant hub providing rehabilitation, palliative care, and long-term care living spaces 
where residents, families and learners can congregate and share ideas. It will stand as a 
testament to Yellowknife Association for Concerned Citizens’ past, and AVENS present 
and future achievements while enhancing the continuum of health care both here and 
across the Northwest Territories. 
 
With passionate and dedicated staff, coupled with unparalleled community support, 
AVENS is building on the inspiration of the pioneers who have come before us and are 
the seniors we serve today. 
 
It has been my distinct pleasure to be a part of such a wonderful organization that has 
accomplished so much for so many years. I encourage you to take the time to browse 
through our website to learn more about our Moving Forward proposal, and the world-
class work that we do in the areas of seniors housing and health care. 
 
Mahsi cho! 
 
 
Jeff Renaud  
Chief Executive Officer 
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Organization Description 
 

What is AVENS? 
 

AVENS – A Community for was formed in 1983 by a group of Yellowknife citizens 
concerned about issues facing seniors. It has worked on behalf of seniors ever since, 
focusing on housing and long term care. 
 

AVENS was established to meet the needs of the growing number of soon-to-be retired 
miners and prospectors (many of whom were bachelors) who would need support to live 
out their retirement years in Yellowknife. 
 
Since its inception, AVENS has worked very hard to establish programs and services not 
only for Yellowknife seniors, but for seniors across the NWT. Highlights of this work 
include: 

 Assisted in the establishment of the NWT Extended Health Benefits Program for 
seniors. 

 Constructed Aven Manor in 1987 - a personal care facility for seniors, serving 
Yellowknife and other NWT Communities. 

 Acquired a 35 year lease on the land surrounding Aven Manor and then acquired 
ownership of that land in 2005. 

 Constructed Aven Court in 1992, 6 four plex buildings equating to 24 units of 
affordable housing for independent seniors. 

 Assisted in the development of the NWT Seniors Society and the Yellowknife 
Seniors Society, which are now strong, independent partners of AVENS. 

 Constructed the Baker Community Centre in 1995 with the generous help from 
the late Mr. Ed Baker and community donations. The Centre is operated by the 
Yellowknife Seniors Society (YSS). YSS works to provide programs and services 
in support of senior’s wellness for Yellowknife Seniors. 

 Constructed Aven Ridge in 2007 - four duplexes equating to eight new housing 
units of affordable housing for independent seniors. 

 Lobbied for the construction of the new territorial dementia facility called Aven 
Cottages. The new facility was built by the Government of the NWT and is 
operated by AVENS. The new facility started accepting residents in March 2010. 

 
AVENS is governed by a volunteer Board of Directors. 

 

 
Barbara Bromley, Life Time Board Member and NWT Commissioner George Tuccaro  
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AVENS’ MISSION, VISION AND VALUES 

 
 
AVENS’ Mission is “Building a supportive community for the health of seniors.” 
 
 
AVENS’ Vision is that “AVENS will be the recognized leader in Yellowknife and the 
Northwest Territories for: 

Working with seniors to provide quality community living choices, 

Working with seniors to advocate for their needs, 

Working with seniors to develop services that allow them to remain in their community, 

Working with seniors to create supportive networks of seniors and community 
organizations committed to the health of seniors, and 

Working with seniors to deliver services in a safe and respectful manner.” 
 
 
AVENS’ Values are expressed in the following statements which describe the most strongly 
held beliefs within the organizational culture of AVENS and its operations: 

 
“Safety is paramount in everything we do.” 

“Seniors are important contributors to society, to the community, and to family.” 

“The expertise and contributions of our staff are highly valued.” 

“A strong community is a place where seniors can stay when they need support.” 

“By working with groups and individuals, AVENS can build capacity in our community and 
address anticipated needs for the health of seniors.” 

“Opportunities for personal choice and individuality are essential for promoting self-
esteem and independence for seniors.” 

“By liaising with other agencies, AVENS can coordinate its services with other community 
resources to meet the total needs of seniors.” 

“A positive image is earned and sustained by the consistent efforts of capable and caring 
people associated with AVENS over time.” 

“Good stewardship of the public purse must be met.” 

“Facilities should be built and maintained to high standards with specific attention paid to 
creating safe, comfortable, and aesthetically pleasing space to live and work.” 

“Operations and governance shall be continuously improved.” 
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Programs and Services 

 
Long Term Care is provided at Aven Manor, a 29 bed facility, for NWT seniors who 
require nursing and/or personal care. Aven Manor has been in existence since 1987. 
Consistently at full occupancy, the facility provides programs and services to seniors with 
a variety of long term needs. The Yellowknife Health and Social Services Authority 
provides the majority of funding for the operation and 
maintenance of Aven Manor via a contribution agreement. 
 
 
Dementia Care is provided at Aven Cottages Territorial 
Dementia Facility. This facility provides care for NWT seniors 
who suffer with Alzheimer’s disease and other forms of dementia 
and has 24 permanent beds available and 4 beds for those requiring respite care opened 
April 1, 2011. In January 2011 the Adult Day Program was launched. This gives senior 
adults who require some attention a place to drop in. Now with one year under our belts 
we are looking forward to the upcoming year with great expectation. The Yellowknife 
Health and Social Services Authority provides the majority of funding for the operation 
and maintenance of Aven Cottages via an operating agreement. 
 
 
Seniors’ Independent Housing has been provided at Aven Court since 1993, and at 
Aven Ridge since 2007. In total there are 32 housing units for people who are sixty years 
of age or older. Each unit is a fully contained one bedroom residence plus a den, for 
those seniors able to live independently. Aven Court consists of six buildings, each 
containing four units, and Aven Ridge consists of four duplexes. A majority of the funding 
for the operation and maintenance of Aven Court and Aven Ridge is provided through 
the NWT Housing Corporation. 
 
 
Assistance to Community Seniors and Partners is also a priority for AVENS and the 
following services are provided: 
 Advocacy on behalf of those who suffer from dementia and their families. 
 Advocacy for NWT seniors respecting issues that affect their lives. 
 Leasing of the Baker Community Centre to the Yellowknife Seniors Society to 

provide recreation and wellness programming for community-based seniors. 
 Provision of information, advice and support to organizations operating similar facilities 

in the NWT. 
 Contribution of views and feedback to governments 

developing new or changing programs for seniors.   
 Provision of office space and other assistance to 

the NWT/Alberta Alzheimer’s Society. 
 Support to Aurora College students through 

practicum opportunities and mentorship. 
 Provision of century tub and shower facilities to the 

local homecare program for their staff to assist 
community-based clients. 
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Volunteers 
 

Thanks to the many volunteers who helped to contribute an estimated 1,225 hours this 
year between Aven Manor and Aven Cottages. This helped to provide many wonderful 
extras for our residents. Volunteers assist with a range of activities in the service of 
seniors including one-on-one activities, group activities and entertainment. Some of our 
volunteers this year included the Rotary Club, Elk’s Lodge, the St. John’s Ambulance 
dog therapy program, local schools, church groups, and entertainers. This is not to 
mention the many individual volunteers who give of their time so generously for which we 
are very appreciative. 
 
This year, AVENS held a service recognition ceremony to 
honour our long-standing volunteers. Award recipients are as 
follows: 

 
Esther Braden – 28 yrs.  Blake Wile – 16 yrs. 
Mikelle Wile – 16 yrs. Mary Lou Morgan – 15 yrs. 
Dawn Lacey – 14 yrs. Brad Heath – 12 yrs. 
Mary Lou Hernandez – 9 yrs. Marlene Bonnell – 11 yrs. 
Peter Rybchinski – 11 yrs. Dave Taylor – 9 yrs. 
Cindy Taylor – 9 yrs. Jeanne Gagnon – 9 yrs. 
Anna Hernandez – 8 yrs. Gladys Eggenberger – 8 yrs. 
Albert Eggenberger – 8 yrs. Carrie Vega – 6 yrs. 
Genevieve & Gracie Piercey – 5 yrs. 
 

We would also like to recognize the following organizations who regularly schedule 
events for our Seniors. Without their commitment to help out at AVENS – A Community 
for Seniors, our Seniors would not have the valuable experiences that they have been 
able to gain.  

 Elks Club 
 Baptist Church 
 Seventh Day Adventist Church 
 Rotary Club 
 Aurora Fiddle Society 
 Scottish Country Dancers 
 St John’s Ambulance Therapy Dogs 
 Roman Catholic Church  

 
Many thanks to all who come out and help to make our Seniors live better. Your time and dedication 
is greatly appreciated. 
 

Donors 
 
This year, AVENS received generous donations from the following individuals and 
groups; 
 
ACI CENTRAL Great Slave Snowmobile Association Santos Estate 
Discovery Mining Services Sub-Arctic Surveys Bertolini Estate  
 
Anyone interested in donating to AVENS – A Community for Seniors is encouraged to 
talk to Administration.  
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Visiting Services 
 

Pastoral Care - Clergy and parish members from various churches and religious 
organizations provided group activities such as sing songs, worship services as well as 
spiritual counselling and prayer on a one-to-one basis. 
 
Rehabilitation Services – Visiting therapists from the Stanton Territorial Health 
Authority provide physiotherapy and occupational therapy services at Aven Manor and 
Aven Cottages for approximately 1 hour per week. 
 
Along with regular visits by the residents’ family physicians, the Yellowknife Health & 
Social Services Authority provides a Medical Advisor, Dr. Eileen Peters, for 
approximately one day per week. Dr. Peters has served AVENS in this vital position for 
the past 10 years. 
 
Students 
 

Last year AVENS hosted two social work students from Aurora College who completed 
their practicum hours with us. This was very successful! The students helped us with 
social issues that came up for some of the residents during the time they were here and 
spent a great deal of time with the residents, supporting them in social activities and 
working in conjunction with the Recreation Therapy Department. 
 
Contracted Services 
 

Private contractors and consultants assist us with a variety of services such as 
mechanical/building inspections, boiler repair, nutritionist services, snow removal, 
auditing, policy research, delivery of educational programs, collective bargaining, and 
information systems maintenance, to name a few. 
 
Another valued partner is the City Of Yellowknife, which generously provides snow 
removal services, assistance with our Emergency Response Plan, and other services 
when requested. 
 
Hair Salon 
 

Kathryn Stuckey, a professional hairdresser with years of experience doing hairdressing 
for seniors, opened Golden Guys & Gals Hair Salon for Seniors in February 2011.  
 
The residents from Aven Manor and Aven Cottages, as well as the Clients from the Adult 
Day Program, greatly benefitted from having this excellent service available on-site. The 
salon is open to tenants of Aven Court and Aven Ridge, as well as the general 
population.  
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Our Team 
 
AVENS could not provide the programs and services that we do, nor could we meet our 
strategic goals, without the efforts of our staff, volunteers and contributors. Below is a 
quick overview of those who make AVENS what it is. 
 
 
Board of Directors 

 

The AVENS Board of Directors is comprised of 8 directors and 1 lifetime director. This 
group of community-minded individuals volunteer their time to govern and set the 
overall direction for the organization, using a policy governance model. The Board 
ensures that its obligations are met by way of agenda planning. This means key 
agenda items are scheduled a year in advance so all matters, whether monitoring 
safety, setting the budget, or reviewing organizational performance, are completed 
throughout the year. The Board monitors its own performance by participating in the 
national accreditation process every three years. 

 
Board of Directors 

2012-2013 
 

Bill Braden President 

Ron Allen 1
st
 Vice President 

Gordon Van Tighem 2
st
 Vice President 

Wendy Carter Director 

Shane Clarke Director 

Linda Bussey Director 

Sandra Turner Director 

Richard Morland Director 

Barb Bromley Lifetime Director 

 

 

Sitting from left to right: Bill Braden, President, Wendy Carter, Director, Ron Allen, 1
st
 Vice President 

Standing from left to right: Jeff Renaud, Chief Executive Officer, Sandra Turner, Director, Richard Morland, Director, 
Gordon Van Tighem, 2

nd
 Vice President, Shane Clark, Director 
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Chief Executive Officer: Jeff Renaud 
 
Reporting to the Board of Directors, the Chief Executive Officer provides management, 
planning, monitoring, and evaluation services. This position is also responsible for 
operational planning, financial and human resources management, information 
management, and corporate communications. 

 
 
Resident Care – Director of Care: Michèle Ray Jones/Care Supervisor: Lynda Koe 
 

It has been a busy year in Resident Care. The beds in Aven Cottages and Aven Manor 
have been full all year and the respite beds have been in great demand. The staff 
worked hard to get ready for our Accreditation Survey in March with each of the Team 
Leaders taking on the lead role in one of the teams reviewing the standards and 
updating our processes and policies. 
 
 

Food Services Manager: Faye Seymour 
 

The purpose of the food service department is to provide nutritious and attractive 
meals in a sanitary manner. To promote optimal nutritional status of each resident, 
special therapeutic diets and diet textures are served as prescribed by the attending 
physicians. The department follows guidelines developed in accordance with local, 
territorial and federal regulations as applicable. The services of a registered dietitian 
are provided to assure that the nutritional needs of individuals living in the facility are 
met and in accordance with the physicians’ orders 
 
Food Services served 176 meals per day and served 64,240 meals for the year.  
 
 

Recreation Therapy and Elders Circle at AVENS – Director of Care: Michèle Ray-Jones 
 

In this year of transition for the Recreation Department we the staff worked very hard to 
maintain the high standards of the activities offered to our residents with limited staff. 
Highlights include monthly birthday parties, picnics in the 
summer, special events and the all-time favorites’ bingo 
and pub night. We would not be able to offer the wonderful 
evening activities we have without the support of our 128 
wonderful volunteers 

 
 
Maintenance/Housekeeping Manager: Tony White 
 

We currently have one full time Maintainer, one full time and one part time 
maintenance assistant. As Manager, Tony also does maintenance work when needed. 
 
Our Maintenance Team is responsible for the general maintenance of all AVENS 
buildings and grounds. This is done through a very structured 52 week preventative 
maintenance program. Day to day maintenance work orders are logged and tracked on 
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our computers. We also contract out maintenance when required such as after-hours 
emergency maintenance. All our life safety machinery and equipment such as fire 
alarm panels, sprinklers, generators, boilers, and elevators, etc. are serviced and 
inspected annually by qualified contractors. 
 
We currently have 6 full time Housekeepers which includes one supervisor, two part 
time and five “as and when” casual housekeepers. We have one full time and one part 
time Laundry Aid. Our Housekeeping Staff provide daily cleaning services throughout 
Aven Manor and Aven Cottages. This includes cleaning of residents’ rooms, common 
areas, offices, and service areas such as tub rooms, nurses’ room, etc. Our Laundry 
Aide sorts, washes, dries, folds and distributes linens and residents’ clothing. Our 
Housekeeping/Laundry Team do a great job at keeping Aven Manor and Aven 
Cottages clean and safe for our residents, staff and visitors. Our Housekeeping 
Department played a huge role in our success in being accredited this year as well in 
the previous years. 
 
 

Business Office 
 
The business office is responsible for managing the day to day administration matters 
for AVENS. This includes financial management, human resource management, 
payroll and employee benefits, account payable and receivable, and reception 
services. The business office also includes property management of both the Aven 
Court and Aven Ridge. 
 
 

Training 
 
AVENS staff had the opportunity to attend monthly in-services this year and a grand 
total of 220 staff members participated. 45 staff members attended in house training for 
Non-Violent Crisis intervention and 8 attended Supportive Pathways Training. 
We have members of our staff providing First Aid & CPR training, NVCI training and 
Supportive Pathways. 
 
Three staff members were sponsored by the AVENS Staff Advancement Initiative to 
take training. Two of the staff who provide foot care at AVENS went for advanced 
training with the foot care specialist from YHSSA. We had 1 Team Leader sponsored 
through the New Graduate Initiative who had the support of a nurse mentor for a period 
of 3 months. 
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AVENS Strategic Planning Progress Report - 2012/2013 
 
Throughout this past fiscal year, the AVENS team has been working hard to meet or 
exceed many of the goals that had been previously set. 
 

Goal # 1 

 
Delivering Quality Services in a safe and respectful manner. 
 
Strategic Priorities 

 AVENS is developing best practices for residents we serve 

 Accreditation  

 Risk management review 
 

Our Accomplishments 

 AVENS implemented a secure swipe system to enhance 
resident safety resulting in a reduction of unusual 
occurrences such as theft 

 Introduction of regular monthly Education events for all 
employees 

 Contractors required to be insured in order to work on 
campus 

 Respect in the workplace policy created and training on what constitutes abuse 
given to all employees 

 Progressive discipline presentations given to all managers 

 Created general safety policy for WSCC 

 Replaced Chart racks and medication carts in the Manor nursing station 

 Amalgamated Resident and Family Council to ensure stronger voice 

 Mock accreditation survey conducted by Stanton CEO 

 Created resident safety brochure 

 Established a formal complaint  
 process and form 

 Staff Presentation on understanding  
 responsive behaviours 

 Decrease in the number of sick days  
 and lost time. Only 3 lost time days in  
 2012 

 Launched the Elders Circle program  
 to replace the Day Program 

 Established Scent Free Policy 

 Prepared and built business case for  
 AVENS future development 

 Re-vamped Performance Appraisal forms for all employees 

 IT infrastructure program upgrades and purchasing implemented 
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 Prospective analysis on hand washing completed 

 HR Strategic Plan developed including recruitment and retention strategies 

 Stakeholder engagement strategy completed 

 Occupational Health and Safety quiz given to all employees 

 Supportive Pathways training offered to 12 employees 

 Created new Hazard Reporting Form 

 New lock out policy for mechanical equipment 

 Created a new Health and Safety Policy 

 Created a new Social media policy to address work 
place issues 

 Introduced a new Function form for social events 

 Yellowknife RCMP now doing regular campus ride-
through 

 Introduced Nepotism policy 

 Pet Policy for Independent living re-drafted 

 Enhanced partnerships created with Stanton, YKHSS, and DHSS 

 Proactive Risk management 

 Board Self-evaluation or Balanced Score Card conducted 

 Promotion of National Safety Week included set up of Hazard Identification Room 

 Established Communicable Illness Policy 

 Established Scent Free Policy 

 Board fund development training 

 Conducted risk assessment of Accounting software programs 

 Conducted risk assessment of AVENS finance department 

 Created Suicide Prevention Policy 

 WSCC workplace audit conducted 

 Staff Advancement Initiative Program renewed 
 

AVENS Satisfaction Survey Results 

 50% of our residents participated in our annual satisfaction survey 

 85% of our residents reported that Communication due to different languages was 
not an issue 

 100% of our residents stated that they were treated 
with respect by employees 

 100% of survey participants felt that housekeeping 
was outstanding! 

 Resident satisfaction rate for AVENS Activities was 
80% but many felt that we could do a better job 
offering activities on weekends 

 50% of respondents did not know that AVENS has a 
resident and family council that meets monthly 

 100% of respondents felt that AVENS caregivers and/or staff were excellent 

 80% of respondents stated that they had been involved with a care conference 
during the past year. 

 71% of residents enjoyed the meals prepared by AVENS kitchen, however 53% of 
residents stated they were not offered a second choice if they did not like the main 
dish. 
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 100% of residents stated that they felt safe and secure living in AVENS 

 77% of residents were aware that AVENS regularly conducts fire drills and an 
emergency evacuation each year 

 100% of survey respondents felt that overall AVENS was an excellent facility 
 

Work life Pulse Survey 

 87.3% of our employees expressed satisfaction with both the job and AVENS as a 
place of employment. 

 90% of employees surveyed indicated that the AVENS Senior Management team 
was committed to providing high quality care. 

 90% of respondents said that AVENS was a safe workplace and took effective 
action to prevent abuse in the workplace. 

 24% of employees indicated that the workplace could be very stressful at times. 

 100% of our employees would recommend  
 AVENS to family and friends who require care. 
 
Patient Satisfaction Survey 

 AVENS has heard from employees that a culture  
 of learning needs to be embraced. We have  
 implemented regular education sessions for all  
 employees on a wide variety of topics to help 

keep our residents and staff safe. 

 91% of our employees feels that AVENS provides a climate that promotes patient 
safety 

 32% of employees surveyed felt it was difficult to question the decisions of senior 
management. 

 88% of our employees have given our organization a grade of excellent or very 
good for patient safety. 
 

AVENS Accreditation Results 

 AVENS attained the highest level of performance, achieving excellence in 371 
quality dimensions out of 377 dimensions measured. 

 We achieved a remarkable score of 98.3% overall compliance to standards 

 In System-wide Governance AVENS met 75 out of 78 criteria for a score of 96.2% 

 For customized Leadership AVENS scored 96.4% by achieving 54 out of 56 
criteria 

 AVENS scored 100% for Infection Prevention and Control 

 We scored 100% for Customized Managing Medications 

 AVENS achieved 99% under Long Term Care Services 

 Under the Patient Safety Goal area AVENS met all 54 of the Required 
Organizational practices 

 Strategic planning to guide operations and an HR recruitment and retention 
strategy remain top priorities for AVENS. 
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Goal #2  

 
Foster Relationships and Collaboration among Community Partnerships 

AVENS continues to work on improving community relations through outreach 
initiatives and partnerships. 

 
Strategic Priorities  

 AVENS will strengthen partnerships that serve our valuable seniors 

 AVENS will formulate a long range vision that works to support our broad range of 
stakeholders 

 AVENS has developed new partnerships outside Yellowknife that support our 
goals 
 

Accomplishments 

 Larga Kitikmeot has been a staunch supporter by providing AVENS culturally 
relevant activities for some of our Northern Residents on a regular basis. 

 AVENS participated in the Making Trax Snowmobile rally with the Great Slave 
Snowmobile Association and our newest partner Yellowknife Search and Rescue. 

 AVENS partnered with Stanton Territorial Hospital Foundation to host a fund 
development seminar for Board of Directors 

 Work continues to improve both external and internal communications. At the 
community level AVENS has developed a strong relationship with local news 
contributors. A regular Seniors Life column with the Yellowknifer has helped to 
draw attention to housing situations and AVENS programs. 

 CEO updates, regular resident and employee town hall meetings are helping to 
keep stakeholders informed of changes that occur 

 Work continues with YHSSA to ensure that AVENS is able to meet its financial 
commitments to our dedicated team of employees 

 Our newly established Ethics committee 
engages resident, physician, and community 
partners to ensure that AVENS programs 
meet ethical standards 

 AVENS works in partnership with the GNWT  
to offer new graduates of the BSN program 
opportunities to work in a healthcare 
environment in the NWT 

 We have increased the number of practicum 
programs in conjunction with Aurora College. In addition we have established The 
Sheila Broders Award program in memory of a former AVENS employee. 

 Website has been re-designed to promote a higher community user rate. Our site 
continues to receive more than 15,000 hits per year. 

 Our Emergency Response Committee continues to partner with the City of 
Yellowknife for a Mock Evacuation to test our emergency preparedness. 

 AVENS continues to collaborate with the Yellowknife Homeless Coalition. 
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Goal #3 

 
Governance, Leadership and Financial Management 

The organizational culture and operations of AVENS is one governed by ethical 
decision making, accountability and responsible stewardship of the public purse. 

 
Strategic Priorities 

 AVENS continues to review our operations to achieve a balanced budget 

 AVENS will develop a strategic plan that examines our governance structure and 
ensures the long range vision is cohesive with the overall NWT healthcare system 

 A comprehensive audit of the organizational structure, function, and management 
of AVENS has been completed. 

 
Accomplishments 

 Governance Function Tool results indicate that the board of Directors is effectively 
delivering on AVENS’ Mission, Vision, and Values 

 Ethics Framework, policy and committee created 

 An Executive business plan to re-develop AVENS 
Campus has been approved by the Board of Directors 

 AVENS has engaged Focal Point Solutions to conduct 
a comprehensive review of our business functions 
including payroll, accounts payable/receivables, human 
resource management, and asset mapping programs. 

 AVENS engaged an independent third party accounting 
firm to review our accounting processes and 
procedures 

 Staffing reviews identified areas for improvement. 

 A complete review of all board Policies and Procedures was completed in 2012. 

 AVENS moved away from a Break/Fix Model of IT support to a flat fee program 
with our long standing service provider – Global Storm. 

 We have invested in a long term replacement program for all computer hardware 
including the establishment of offsite data storage for critical information 
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Statistical Overview 
 

On a quarterly basis, management monitors the following indicators of events and status: 
 

Overall Infection Rate  MRSA Infections C. Difficile Infections 

Total Falls Dangerous Smoking Aggression (verbal/physical) 

Wandering from Building Medication Administration Errors  Medication Packaging Errors 

Medication Reconciliations  Hand Washing Compliance Pressure Ulcers 

# of Adverse Events # of Sentinel Events # of Near Misses 

Employee Illness (hrs. of work lost from non-WSCC illness) 

WSCC Time Loss (hrs. of work lost from WSCC related illness) 

 
We also have annual inspections by third parties of the following: 

 

Inspection by Fire Department or Marshal (annual) WSCC Workplace Safety Inspection (annual) 

Fire suppression system/range hood (bi-annual) Boiler Inspection (annual) 

Fire extinguisher inspection (annual) Fire alarms/panel inspection (annual 

Sprinkler system inspection (annual) Environmental Health (food preparation and  
  storage, etc. 

 

 
Management does other safety monitoring as follows: 

 

Review of Fire Drills Medication Review Mock Emergency Exercises 

Narcotic Use Audits  Room Audits Hand Washing Audits 

Review of Employee WSCC Injuries  Review of Safety Walk-Thru Reports 

 
The CEO reports quarterly to the Board on these indicators on a summary or exception 
basis. 
 
On the following pages, we provide overall statistics on our capacity, utilization, and 
intake and discharge. 
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Budgeted Staff Allocation 

(Not including relief) 
 

 
 

Resident Beds, Quarterly Average 
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Admissions and Departures 
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Summary Financial Statements  

Management Discussion and Analysis 
 

SUMMARY 
 

Audited financial statements are available on request from AVENS – A Community for 
Seniors. We have summarized these statements here for discussion and analysis. 
 

 
BALANCE SHEET  

(Amounts in Dollars) 
ASSETS 

 
 2013  2012 (Restated ) 
    
Current Assets 1,034,690  1,335,270 
Investments 1,169,272  1,062,578 
Capital Assets 27,391,777  28,964,240 

 29,595,739  31,362,088 
    
 

LIABILITIES 
 
Current Liabilities 1,479,092  1,496,458 
Long Term Debt 4,994,012  5,387,616 
Deferred Government Assistance 17,921  19,930 
Deferred Contributed Funds 14,426,696  15,216,322 

 20,917,721  22,120,326 
 

NET ASSETS 
 

Invested in Capital Assets 7,570,438  8,017,870 
Appropriated and Restricted 1,027,545  1,154,570 
Unappropriated Surplus 80,035  69,322 

 8,678,018  9,241,762 

 29,595,739  31,362,088 

 
Comments 
 
The above Balance Sheet shows the financial condition of the organization at the end of 
the fiscal year compared with the previous fiscal year, AVENS has maintained its stable 
financial position and reserves in 2013, with Net Assets of $2.03 million - restated value 
of $8.68 million ($2.15 million - restated value of 9.24 million in 2012).  
 
Adoption of the new accounting standards has resulted in an increase in the net book 
value of buildings for Aven Manor, Aven Court and Baker Community Centre by $7.5 
million to fair value. 
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Included in current assets on the balance sheet is accounts receivable of $286,000 
(2012 - $nil) as of March 31, 2013. This is due to outstanding contributions from YHSSA 
of $236,000 and an unpaid grant of $50,000 from the GNWT Department of Health and 
Social Services in connection with the MNE Graduate Nurse Placement Program. The 
$286,000 was collected subsequent to year end. 
 

 
Funding 
 
AVENS – A Community for Seniors is primarily funded by the YHSSA and the NWTHC in 
accordance with established budget arrangements. It is the general practice of the 
Government of the Northwest Territories and the NWTHC to adjust their funding based 
upon the ending financial position of the Association. This past fiscal year was 
highlighted by a forced growth increase to our contribution from YHSSA which has 
allowed AVENS to maintain its wage commitments to our employees through the 
Collective Agreement. 
 

Our funding allocation from the NWT Housing Corporation is under review and may be 
decreased for the 2013/2014 fiscal year.  
 
Allocated expenses 
 
AVENS allocates certain of its general support expenses by identifying the appropriate 
basis of allocating each component of expense, and applies that basis consistently each 
year. 
 
In particular, expenses are allocated on a 50/50 basis to Aven Manor and Aven Cottages 
include salaries and wages, and dietary food. 
 
Insurance expense is allocated based on assessed building values. 
 
Expenses such as professional fees, telephone, ground maintenance, office supplies, 
computer, and bank charges, are allocated based on the number of respective 
residential units using the following percentages: 
Aven Manor - 30% 
Aven Court - 25% 
Aven Cottages - 35% 
Aven Ridge - I0% 
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STATEMENT OF OPERATIONS (Amounts in Dollars) 
 
 2012-2013 

Budget 
 

 2012-2013  
Actual 

 2011-2012 
(Restated)  

Actual 

REVENUES      
Contributions from GNWT 7,478,068  8,117,349  7,973,195 
Rental Fees 786,814  784,706  772,655 
Donations and Fundraising 1,000  13,893  26,135 
Interest 12,790  12,704  15,525 
Other Income 70,629  116,446  168,051 

 8,349,301  9,045,098  8,955,561 

      
EXPENSES      
Salaries and Benefits 5,934,303  6,030,599  5,807,010 
Amortization 617,607  1,619,942  1,579,410 
Interest on Long Term Debt -  257,110  337,998 
Professional Fees 165,079  89,371  140,956 
Insurance 161,267  158,333  78,285 
Utilities 512,208  514,509  504,406 
Property Taxes 161,016  112,996  156,327 
Repairs and Maintenance 217,497  167,269  190,341 
Other Expenses 576,205  733,514  591,509 

 8,345,182  9,683,643  9,386,242 

      
(DEFICIENCY) EXCESS OF 
REVENUES OVER 
EXPENSES 4,119  (638,545)  (430,681) 

 
 
Comment: 

 

 In the “Actual” shown above, the contributions from the GNWT reflect the Forced 
Growth increase in the budget for the Aven Cottages and Aven Manor. 

 

 Excess of revenue over expenses shows $344,000, an increase of 13% over the 
previous year. This annual surplus excludes heating line repairs, amortization 
expenses and amortization of deferred capital contributions from the operations.  
 

 This year AVENS shows an overall deficiency of revenues over expenses. Higher 
amortization due to the adoption of the new accounting standards and inclusion of 
$202,000 for repairs to the leak in the Aven Court heating line has increased the 
deficiency. This special project cost of $202,000 is fully funded by replacement 
reserve. 
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REVENUES, EXPENSES AND RESULTS BY UNIT 
 

 2013 Budget 2013 Actuals 2012 Actuals 
REVENUES $ $ $ 
AVENS General Operations 31,509 32,467 36,160 
Aven Manor 3,379,880 3,311,146 3,194,497 
Aven Court 673,986 775,063 777,401 
Aven Cottages 3,889,109 4,570,192 4,510,827 
Aven Ridge 374,817 455,091 453,444 
 
EXPENSES 
AVENS General Operations 27,004 25,425 23,081 
Aven Manor 3,379,311 3,553,125 3,597,226 
Aven Court 673,984 937,403 785,701 
Aven Cottages 3,888,864 4,726,241 4,539,219 
Aven Ridge 374,819 441,449 441,016 
 
RESULTS 2013 Revenues 2013 Expenses 2013 Results 
AVENS General Operations 32,467 25,425 7,042 
Aven Manor 3,311,146 3,553,125 (241,979) 
Aven Court 775,063 937,403 (162,340) 
Aven Cottages 4,570,192 4,726,241 (156,041) 
Aven Ridge 455,091 441,449 13,642 

 
 

Financial highlights for the year: 
 
Gross operating cash flow for the year is $93,000 ($295,000 excluding heating line 
repair) compared to $262,000 the previous year. 
 
Investments in capital assets during the year totaled $99,000 compared to $164,000 the 
previous year 
 
CMHC mortgages for Aven Manor and Aven Court refinanced with annual average 
interest rates reduced by 2.94 basis points or 63%. Maturity dates are extended by 
another 10-15 years. These mortgages, plus the forgiven NWTHC loan, continue to be 
supported by funders. 
 
After repayments during year to funders for unspent funding totaling $85,000, YHSSA 
has approved the transfer of the remaining unspent funding totaling $300,000 to the next 
year. 
 
With the continuing funding support of YHSSA and NWTHC, AVENS continues to earn 
sufficient revenues from operations to provide services to seniors without needing 
additional external financing. At March 31, 2013, net financial assets (financial assets 
less liabilities) is $933,000 compared to $1,083,000 the previous year. 
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