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President’s Report 
 
We all know that people are living longer, 
healthier and more independent lives.  As 
people age, they want to remain active, 
contributing members of their community, 
retain friendships and hold onto their 
lifestyle in a neighbourhood environment 
surrounded by those who care about them. 
It’s a vision that we all share for our future, 
and one that AVENS – A Community for 
Seniors (AVENS) makes a reality for many 
residents of the Northwest Territories 
(NWT). 
 
The 29-bed AVEN Manor (long-term care), 28-bed AVEN Cottages (dementia and respite care), 24-
unit AVEN Court, and 8-unit AVEN Ridge independent housing facilities are all at 100% capacity and 
all have long wait lists.  
 
It is a sobering reality that seniors over 75 years of age are the fastest-growing part of our population. 
With significant wait lists and wait times for existing long-term care facilities, there is no capacity in 
the system to cope with the ever-increasing demand. 
 
As a front line service provider, AVENS feels compelled to prepare for this increased demand which is 
why we’re working hard to advance our “Moving Forward – A Vision for the Future” plan. Phase one 
of the plan is a 60 bed facility (the Pavilion) which will include: new long-term care beds, a palliative 
care facility, rehabilitation services, and a new kitchen.  
 
The Pavilion will be located at the back of AVENS campus – in between the dementia center and AVEN 
Ridge. While we’re still working on financing the project, in the summer of 2014, we started the first 
step of construction by blasting the rock in the area and preparing the site so that when we secure 
the funding we can start building right away.  
 
We're excited and proud of this important step, but it's just the beginning. There is a lot of 
challenging work still ahead. But we only have to look at what we’ve accomplished in the past as 
inspiration to continue this important work. 
 
As I finish my first year as President, I would like to thank my fellow board members for their 
commitment and dedication to ensuring seniors have a safe and caring community for life. It can 
be a challenge to balance work, family and volunteer commitments but they do it and with a 
smile. 
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Unfortunately, at this AGM, we’re losing a valuable team member: our CEO, Jeff Renaud. Jeff 
brought an incredible level of professionalism and passion to our mission. With his career in 
gerontology and in managing care facilities, he was the first CEO for AVENS to bring these combined 
roles to our campus. Jeff has been an energetic catalyst in advancing our ambitious goal of a new 
build, and in strengthening our role as an essential part of the community. We wish Jeff and his 
family all the best as they move on to a new adventure.  
 
But, as one chapter ends, another begins, and we’d like to extend a warm welcome to our new 
CEO, Stephen Jackson. Stephen has lived in Yellowknife for 14 years and brings to AVENS 20 years 
of health system experience. His experience working at the Stanton Territorial Hospital and the 
GNWT’s Department of Health and Social services is sure to be a great fit and help us advance the 
Pavilion and ensure seniors have a safe and caring community for life. Welcome Stephen! 
 
And finally, a big thank you and praise to the remarkable staff here at AVENS who show such 
incredible passion and professionalism every day. You really ensure residents receive the best care 
and make them feel at home.  
 
Thank you all. 

 
 
 
 
 

 
Gord Van Tighem 
President, Board of Directors 
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Chief Executive Officer’s Report 
 

Preparing the Groundwork! 
 
It is with mixed emotions that I present my final report as the Chief Executive Officer for AVENS – A 
Community for Seniors, for the fiscal year of 2014 - 2015. The past year has been extremely 
rewarding and I am pleased to share a few of the highlights with you. AVENS was incorporated in 
1983 and our work to ensure that seniors have a safe and caring community for life has seen 
significant progress during the last 34 years! 
  
Our working partnerships continue to expand throughout the community, the territory and the 
country. Over the past year, AVENS has been involved in many new and important initiatives.  
 
Highlights 
 
This past year of 2014/2015 was a blast (literally) for the AVENS team, as we began site preparations 
for our preferred vision!  Over the course of the past 12 months, Nahanni Construction, Break Away 
Drilling and Weatherby Trucking worked together to remove more than 21,500 cubic meters of rock 
using more than 12,000 kilograms of explosives. A special thanks goes out to our residents, staff, 
and neighbors on Matonabee Street who have endured these events patiently. 
 
AVENS was also successful in negotiating a new Collective Bargaining Agreement with our 
employees that included significant increases in salaries, benefits and language. 
 
AVENS became the first long term care organization in the Northwest Territories to begin the 
implementation process of an Electronic Records Management system for our residents. The 
system is called InterRAI and will help to ensure that we provide the right care, for the right reason, 
and at the right time. 
 
In order to continue building on our successes from 2014, the Board of Directors needed to spend 
time re-visiting our strategic plan. The key strategic action items that evolved from this plan 
included: 
 

 Securing a multi-year block funding agreement with our funders; 
 Recruiting a Community Development and Communications Director; 
 Developing a marketing/communications strategy; and 
 Securing long-term and diversified funding options. 

 
The AVENS team has made significant progress on many of these fronts. Highlights include the hiring 
of a well-qualified candidate as our inaugural Director of Communications and Community 
Development. In addition we continue to engage our Department of Health and Social Services 
(DHSS) partners in important discussions related to our community expansion project and our 
funding arrangements.   
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One of the more important projects completed this past year was the NWT Long Term Care 
Residential Needs Forecast completed by Dr. Marcus Hollander. The study confirms earlier reports 
that long term residential care bed needs will exceed 400 in the next 16 years, an increase of 242 
or about 150%. The bed needs of Yellowknife seniors will grow by 263% while the bed needs of 
seniors outside Yellowknife will grow by 98%.  
 
These are tremendous increases in bed needs and will challenge the continuing care system to 
provide for these beds given lead times required for determining facility locations, undertaking 
facility design and program development, securing financing, contracting and construction and then 
staffing. 
 
While there is much work that remains to be done to see the AVENS Pavilion Project become a 
reality, I am confident that we have a community of incredible volunteers, employees and seniors 
to ensure a successful building opening. Finally, I would like to thank the AVENS’ Board of Directors, 
our senior management team, and our employees for their support and dedication to the work we 
are doing to ensure that our seniors have a safe and caring community for life.    
 
Mahsi cho! 
 

 
 
 
 

Jeff Renaud 
Chief Executive Officer 
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AVENS Mission, Vision and Values 
 
AVENS Vision:  “Seniors have a safe and caring community for life.” 

 
AVENS Mission: Providing quality community living choices for seniors by delivering quality services 
in a safe and respectful manner. 
 
AVENS Values are expressed in the following statements which describe the most strongly held 
beliefs within the organizational culture of AVENS and its operations: 
 

 Respect – we acknowledge the talents and contributions of our staff and seniors at AVENS. 
 

 Dignity – we treat our seniors in a manner that honours their place in our community; caring 
for their health, safety, independence and peace of mind. 

 

 Collaboration – we work constructively with our staff, residents and community 
partners, building capacity and continuously improving our capability, to provide an 
enduring, safe, caring community for life, for our seniors. 

 

 Accountability - we take ownership of our decisions and actions. 
 

 Integrity – we fulfil our values and our commitments to our people, our residents, our 
supporters and our community. 
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Our Team 
 
AVENS could not provide the programs and services that we do, nor could we meet our strategic 
goals, without the efforts of our staff, volunteers and contributors. 
 
Chief Executive Officer – Jeff Renaud 

 
Reporting to the Board of Directors, the Chief Executive Officer provides management, planning, 
monitoring, and evaluation services. This position is also responsible for operational planning, 
financial and human resources management, information management, and corporate 
communications. 
 
Resident Care – Sheila Humphrey (Director of Care) and Lynda Koe (Care Supervisor) 

 
Our resident care staff provide personal care and nursing care to residents of Aven Manor, Cedar 
Cottage and Redwood Cottage. This includes daily patient assessment, bathing, feeding, medication 
administration, treatments, care planning, and regular case conferencing. On occasion, they also 
provide palliative care. They constantly work collaboratively with other departments at AVENS to 
ensure residents’ individual needs are being met. 
 
Recreation Therapy and Elders Circle – Kate Drexler (Volunteer and Recreation Supervisor) 

 
Our recreation therapy team members provide group and individual activities aimed at rehabilitation, 
skill maintenance, socialization, and general well-being. They also undertake resident assessments, 
program planning and monitoring, and special programming for residents with various levels of 
dementia. 
 
The Elders Circle offers daytime respite and support to people in the community caring for family 
members. The program also provides an alternative form of care for clients who want to remain 
independent and who may otherwise be isolated at home. Elders Circle provides a secure homelike 
environment. It provides clients with the opportunity to leave their home, make new friends and 
participate in activities that may not otherwise be available to them. 
 
Maintenance – Tony White (Manager) 
 
AVENS maintenance team is responsible for the general maintenance of all buildings and grounds on 
AVENS property. Aside from day-to-day maintenance work orders, the maintenance department has 
a structured 52 week preventative maintenance program which insures that they are committed to 
providing the best possible safety and comfort conditions for all residents, staff, and visitors. 
Scheduled annual service and inspections of the fire panels, sprinkler systems, fire extinguishers, 
generator, air conditioning units, boilers and the elevator from qualified outside sources are just an 
example of some of the items in the preventative maintenance program. 
 
 
 
 
 



| P a g e  8 2014-2015 Annual Report 

 

 
Communications and Community Development – Rebecca Alty (Director) 
 
The director of communications and community development is responsible for all of AVENS’ internal 
and external communications, public relations, donor relations and community development 
activities. One of the main focuses for the director will be fundraising for the new Pavilion.  
 
Business Office – Donna McLeod (Director of Finance) and Ben Bruser (Human Resources) 
 
The business office is responsible for managing the day-to-day administration matters for AVENS. This 
includes financial management, human resource management, payroll and employee benefits, 
accounts payable and receivable, and reception services. The business office also includes property 
management of both the Aven Court and Aven Ridge. 
 
Support Services – Paolo Bertolini (Manager) 
 
Food services staff plan, prepare, and serve nutritious meals and snacks for residents and staff on a 
daily basis. They also provide calorie management services, nutrition assessments and special event 
food preparation, as well as special diets, purees, and flexible meal times for those with special needs. 
 
Our housekeeping staff provide daily cleaning services throughout the building. This includes cleaning 
of residents’ rooms, common areas, offices, and service areas such as tub rooms, nurses’ room, etc. 
Staff sort, wash, dry, fold and distribute linens and residents’ clothing. 
 
Board of Directors 
 
The AVENS Board of Directors is comprised of eight directors. This group of community-minded 
individuals volunteer their time to govern and set the overall direction for the organization, using a 
policy governance model. The Board monitors its own performance by participating in the national 
accreditation process every three years. 
 

Board of Directors 
2014-2015 

 

Gordon Van Tighem President 
Darryl Bohnet 1st Vice President 
Sandra Turner 2nd Vice President 
Ron Allen Director 
Wendy Carter Director 
Shane Clark Director 
Kathy Gray Director 
Kathryn Youngblut Director 
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Statistical Overview 
 
Resident Experience 

 
1. Number of days the respite beds were occupied? A total of 980 days for the 4 respite beds  

 
2. Number of admissions into AVEN Manor? 8 new residents 

 
3. Number of calls throughout the year that we receive regarding housing? 120 calls 

 
4. Number of different communities that residents call home? 13: Aklavik, Behchoko, Colville 

Lake, Fort Good Hope, Fort Resolution, Hay River Reserve, Hay River, Inuvik, Lustelk’e, N’dilo, 
Tuktoyuktuk, Tulita, and Yellowknife. 

 
5. Oldest resident? 99 years old 

 
6. Youngest resident? 56 years old 

 
7. Average age? 78 years old 

 
8. Longest residency? 23 years and counting… 

 
9. Number of large group recreation activities held? 1,441 activities 

 
10. Number of one-on-one recreation activities held? 2,638 activities 

 
11. Number of languages spoken by residents? 18: Arabic, Polish, North Slavey, South Slavey, 

Hindi, Punjabi, Chinese, Tagalog, Gwich’in, Inuvialuktun, Tlicho, Chipewyan, Cree, French, 
Finnish, German, Dutch, and English.  
 

12. Number of people on the waiting list? 
a. 12 seniors for Aven Manor or Aven Cottages;  
b. 21 seniors for long term care in the NWT; and 
c. 55 seniors for independent housing, with a wait time of six years. 

 
13. Number of meals prepared over the year? 63,000 meals 

 
Maintenance and Safety 

 
1. Number of work orders? 606 work orders 

 
2. Hours of preventative maintenance? 4,137.50 hours 

 
3. Number of fire drills throughout the year? 37 fire 

drills 
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Employees and Volunteers 
 

1. Total Employees? 110 employees 
 

2. Retention Rate? 89.3% 
 

3. Number of new positions added? 3 
 

4. Number of Aurora College students who did 
a placement at AVENS during the year? 13 
 

5. Number of languages spoken by employees? 14: English, Tagalog, Shona, North Slavey, 
South Slavey, Bisaya, French, Russian, Armenian, Italian, Arabic, Persian/Farsi, Bengali, and 
American Sign Language. 
 

6. Number of volunteers? 200 volunteers 
 

7. Number of volunteer hours? 1,718.5 hours 
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Summary Financial Statements 
 
 
Management Discussion and Analysis 
 
Summary 
 
Audited financial statements are available on request from the AVENS – A Community for Seniors. 
We have summarized these statements here for discussion and analysis. 
 
Funding 
 
AVENS  –  A  Community  for Seniors is  primarily  funded  by  the  YHSSA  and  the  NWTHC  in  
accordance with established budget  arrangements. It is the general practice of the Government of 
the Northwest Territories and the NWTHC to adjust their funding based upon the ending financial 
position of the Association.   
 
During the fiscal year, AVENS entered into an agreement with YHSSA for one-time financial 
assistance to offset increases in wages and benefits that arose from the Collective Agreement 
Bargaining process. The maximum grant was for $161,279 of which the Association incurred 
expenditures totaling $106,795. 
 
As at March 31, 2015, the Association accumulated construction costs totaling $833,763 (2014 - 
$102,885) in connection with a new facility (the “Pavilion”).  These costs were related to the 
Drill/Blast Program for site preparation as well as schematic designs.  AVENS used funding from 
repayable loans totaling $1.2 million to pay for these activities. 
 
Allocated expenses 
 
AVENS  allocates  common  general  support  expenses  by  identifying  the  appropriate  basis  of 
allocating each component of expense, and applies that basis consistently each year. 
 
In particular, expenses are allocated on a 50/50 basis to Aven Manor and Aven Cottages including 
salaries and wages, and dietary food. Insurance expense is allocated based on assessed building 
values. 
 
Expenses such as professional fees, telephone, ground maintenance, office supplies, computer, and 
bank charges, are allocated based on the number of respective residential units using the following 
percentages: 
 
Aven Manor - 30%;  
Aven Court - 25%;  
Aven Cottages - 35%; and  
Aven Ridge - I0%. 
 
Salaries and benefits increased 7% from last year. This increase was mainly due to a payroll increase 
of 3% from collective bargaining and an increase in contract services related to dietary services, 
human resource consulting, capital planning consulting, and administrative support. 
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Management Notes for 
Audited Financial Statements 

2014 - 2015 
 
 
Revenues, Expenses and Results by Unit:  

AVENS General Operations: 

The surplus of $11,874 in this Unit, results from Expense recoveries, Donation/Fundraising 
Revenues, and interest. 
 
Aven Manor: 
 
The deficiency in this unit of ($92,506) on Schedule B to the financial statements results from 
contributions repayable to the Funder and Amortization of Capital assets deemed cost adjusted. 
 
Aven Cottages: 
 
The deficit of ($277,980) on Schedule D to the financial statements is related to unfunded, 
additional staffing for responsive behavior clients. The funders are aware that increased 
contributions may be required in the future to pay this cost. 
 
Aven Ridge: 
 
The surplus of $98,463 on Schedule E to the financial statements is related to the combination of 
Utilities, Insurance, and Property Taxes coming in under budget. This surplus is repayable to the 
funder. 
 
Aven Court: 
 
The surplus of $73,692 on Schedule C to the financial statements is related primarily to the 
combination of Salaries and Benefits, Insurance, Property Taxes and Utilities coming in under 
budget. This surplus will be repayable to the funder. 
 
Aven “Pavilion”: 
 
The “Pavilion” Unit is new for this past fiscal year. The surplus of $64,009 relates to revenues and 
grants over and above expenditures. This business unit is not funded by the GNWT and this surplus is 
not repayable. 
 



Approved:

President CEO






