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VISION
Seniors have access to a safe and caring community for life

MISSION
AVENS delivers quality services in a safe and respectful 
manner to support residential living choices for seniors

VALUES
Respect, Dignity, Accountability, Integrity, Collaboration

AVENS Vision, Mission and Values
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We know the word “change” 
is used all too often in our 
society, yet there is probably 
no better way to describe 
this past year. The changes 
in management and staff at 
all levels, not to mention the 
loss of some of the residents, 
reminds all of us as a car-

ing community, to embrace and cherish what we 
presently have.

Shortly after our last AGM, we said goodbye to 
our CEO, Morgen Gebauer and after careful con-
sideration, the board and I were pleased to hire, on 
a contract basis, Daryl Dolynny as our CEO. 

A long time Yellowknifer, pharmacist, business 
person and owner, politician, and NGO champi-
on, Daryl brings an incredible array of skills and 
acumen to AVENS. We are confident that Daryl is 
the right leader we need at AVENS today and that 
his experience will guide AVENS into operational 
excellence and expansion readiness.  

On behalf of the board, I wish to thank all the 
dedicated staff, residents and their families, vol-
unteers and our stakeholders for their efforts and 
contributions to AVENS. The work is hard, the days 
are long and providing 24 hour care is challenging, 
yet it is you that makes AVENS such a great place 
for our seniors. 

Without our partnerships with organizations 
like the Yellowknife Seniors' Society, who provide 
a variety of quality wellness options and seniors 
programs in our Baker Community Centre, and to-
gether with the NWT Seniors' Society, whose strong 
advocacy for seniors is well prescribed, the growing 
needs of our seniors’ population could not be met. 
Let’s also not forget Aurora College, Alzheimer 
Society of AB and NWT, City of Yellowknife, UNW, 
Yellowknife Association for Community Living, 

the Yellowknife Community Foundation, the 
Government of the Northwest Territories (GNWT) 
and Canada Mortgage and Housing Corporation 
(CMHC), who also play key roles in meeting the 
needs of our seniors. 

The year ahead will see new initiatives by 
AVENS in the form of a seniors' independent 
housing project on campus that will enable prog-
ress on our long outstanding capacity issues and 
our long waiting lists. Much of this work is thanks 
to our board members and in particular the chair 
of the Capital Project Expansion Committee, Mr. 
Kelly Hayden. 

Our fiscal restraints have not diminished over 
the years. In fact, they have grown significantly. 
Like any business or not-for-profit, AVENS con-
tinues to struggle to maintain its programming 
with the resources available. Limited progress has 
occurred in 2018-19, yet, AVENS is optimistic that 
the GNWT ministers and their teams will continue 
to support and work together with AVENS to meet 
the increasingly complex needs of long-term and 
dementia care services for our seniors. 

As I finish my term as president, I am remind-
ed that I am surrounded by some incredible board 
members, all of whom have indicated they will 
remain on the board for the 2019-2020 year. For 
their dedication and their volunteer commitments 
to AVENS, we say thank you. 

Finally, to my Yellowknife community. I wish to 
thank each and every one of you for supporting 
and making AVENS the GEM that it is. 

Ron Allen
President

President’s Message
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It would be an under-
statement to say that 2018-19 
was a transitional year for 
AVENS. Two-thirds of the way 
into the year, I was recruited 
by the AVENS board, on a 
contractual basis, to bring 
much needed strategic 
direction and organizational 

purpose to AVENS operational team. Following 
a successful 100-day CEO plan, the current board 
offered me a permanent position as their CEO 
for a three-year contract. With the support of my 
staff, board, volunteers, community, other networks 
of not-for-profit and government agencies, I am 
honoured to be leading this incredible AVENS 
team, as we continue to provide the very high 
quality level of accredited care that residents and 
family members have come to expect.

Unlocking AVENS' potential and finding 
meaningful solutions have been the hallmark of 
us finding organizational purpose and seizing new 
opportunities.

By removing the silos within our organization, 
by making sure roles and responsibilities were clear, 
by making sure every layer in the organization was 
simplified and tested to add value, by balancing 
workload and resources, by creating proper 
developmental paths for career progression and by 
reducing stress and frustration for all personnel, we 
enacted optimal solutions to ensure and enhance  a 
bright future for AVENS. 

The safety and security of our residents 
and staff is a top priority for AVENS. The proper 
pathway to achieve this was introduced in our new 
occupational health and safety program. With 
our recent state of the art outdoor LED lighting 
program, garbage management initiatives and 
speed management measures, everything at 
AVENS is now done through the lens of safety and 
security.

Going the Extra Mile for Seniors (GEMS) is 
more than a saying around AVENS. In fact, this 

year’s introduction of NEW recognition programs 
such as the Volunteer Helping Hand Service Awards, 
the Shining Star Awards, the Resident Choice 
Awards and my favourite, the Employee Long Term 
Service Awards, all encompassed and showcased 
AVENS values and beliefs. Congratulations to all 
nominees and award recipients in 2018-2019. A full 
listing of award winners is publicly posted in our 
administration wing.

This year marked the launch of our capital 
funding campaign AVENS Vision 2020 - Better 
Care Through Innovation. To achieve our strategic 
goals, AVENS needed a technology plan to 
meet our current and future needs. These needs 
were echoed in our recent operational review, in 
Accreditation Canada notes and in our internal 
management review findings. We are confident that 
we will achieve the funding target later in 2020 with 
partnerships and community building, and with the 
help of our new grant advancement philanthropy 
tools and national stakeholder engagement.

As we close yet another year, we are excited 
about a long overdue project.  Working with 
CMHC, AVENS is well under way on a massive 
senior’s independent housing project. The National 
Housing Strategy has opened the door with 
dedicated resources and funding for independent 
seniors housing initiatives in the NWT. AVENS sees 
this as a huge opportunity and will continue to keep 
you updated, as we incorporate the new kitchen 
and laundry expansion into this project.

On a personal note, I wish to thank my board 
of directors, our management team, and our staff 
for their heartfelt support and dedication to the 
services we provide to ensure that our seniors have 
a safe and caring community for life.

Daryl Dolynny
Chief Executive Officer

CEO’s Message
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AVENS – A Community for Seniors is an 
independent, not-for-profit society governed by a 
volunteer board of directors. Our overall vision is 
that seniors will have access to a safe and caring 
community for life.

Since we opened the doors to the Manor in 
September 1987, AVENS’ board and staff have 
stayed focused on providing safe, quality services 
for NWT seniors. We’ve changed and grown a lot 
over our history. Starting out as the Yellowknife 
Association of Concerned Citizens for Seniors 
(YACCS), we have grown into a sophisticated 
organization offering not only housing options, but 
providing a sense of community for seniors from 
throughout the NWT.

AVENS is governed by an eight-person board 
of directors, and is operated by a dedicated staff 
of over 100 individuals.

2018 – 2019 Board of Directors
Ron Allen, Director (Sept 2010 – current)
Debbie DeLancey, Director (Sept 2018 – current)
Kelly Hayden, Director (Sept 2018 – current)
Lynda Koe, Director (Sept 2018 – current)
Marion LaVigne, Director (Feb 2018 – current)
Matthew Spence, Director (Sept 2016 – current)
Sandra Turner, Director (Feb 2012 – current)
Bronwyn Watters, Director (Sept 2018 – current)

Executive Committee
Ron Allen, President
Sandra Turner, 1st Vice President
Matthew Spence, 2nd Vice President

Audit Committee
Matthew Spence, Chair
Marion LaVigne

Governance Committee
Debbie DeLancey, Chair
Bronwyn Watters
Matthew Spence

Management Team
Daryl Dolynny, Chief Executive Officer

Frances Bower, Director of Care

Tim Du, Director of Finance

Lindsey Dwojak, Director of Human Resources

Maxime Carpentier, Director of Operations

Sandra Crocker Walsh, Manager of Care

Carol Norwegian, Recreation and Volunteers 
Supervisor

Steven Nicholas, Maintenance Supervisor

Lawrence Malaque, Food Services Supervisor

Randie Salaveria, Housekeeping Supervisor

Tammy Selman, Executive Assistant

Staffing 

Full-time (FT), part-time (PT), and casual (C)

AVENS Stewardship

* term contract

 FT PT C Total
Administration 7 0 0 7

Care 45 6  26  77

Food Services 5  0  2  7

Housekeeping 6  2    9  17

Maintenance 3  1*   0 4

Recreation Therapy 4  1   3  8

Total 70 10 40 120
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Lynda Koe, Director
Lynda has been in the NWT 
since 1970 and considers 
herself a long-time northern-
er. Lynda is a retired Regis-
tered Nurse who worked at 
AVENS from 1989 to 2017. 
She considers her tenure at 
AVENS a privilege as she 

met many people, gained many friendships, and 
acquired valuable knowledge of the seniors of our 
north. In 2017, Lynda was awarded the Order of 
the Northwest Territories for her work with seniors 
and AVENS. She was truly honoured to receive 
the award and firmly believes that the team she 
worked with at AVENS made it possible. Serving 
on the AVENS Board, Lynda hopes to be able to 
make a difference in the lives of those who know 
AVENS as their home.

Kelly Hayden, Director
Kelly has made Yellowknife 
his home for the past 31 
years. A strong advocate for 
northern business devel-
opment, Kelly has held 
the positions of president 
of the NWT Chamber of 
Commerce; chair, Prospects 

North Sponsorship Committee; NWT Business Co-
alition board member; director of the Yellowknife 
Chamber of Commerce; co-chair of the Northern 
Student Education Initiative; board director for 
the NWT Community Mobilization Initiative; and 
participated as a member of Team Canada on 
the Government of Canada’s business mission to 
Germany and Russia.

Kelly Hayden is the president of K2 Develop-
ments Inc., a partner in Ventura Stanton who are 
currently developing the old Stanton hospital into 
a long-term care and clinic space.

Debbie DeLancey, Director
Debbie has lived in the NWT 
for more than 40 years, work-
ing for Indigenous organiza-
tions and governments and 
for almost 30 years, with the 
Government of the North-
west Territories, retiring 
as the deputy minister of 

Health and Social Services. Debbie believes that 
the GNWT and civil society can work together to 
address the challenges of an aging population, 
and to make sure that the territory’s seniors and 
elders have access to the programs and services 
they need to stay healthy and active members of 
our communities. Serving on the AVENS board 
provides a great opportunity for Debbie to help 
address these challenges.

Ron Allen, Director and 
President
Ron arrived in the Northwest 
Territories in 1977 to work 
as a wildlife officer for the 
GNWT. He has lived in seven 
different northern communi-
ties including Yellowknife for 
the past 20 years. Since his 

arrival in the North, Ron has also worked for the 
Department of Fisheries as an area manager (East-
ern Arctic), Arctic habitat program coordinator, 
area director (Western Arctic), director of region-
al staffing team, and coordinator for integrated 
fisheries management plan for Dolly Varden. Since 
retirement from the DFO 11 years ago, Ron has 
been doing some consulting and working with 
boards in the renewable resources and environ-
mental assessment field. Ron became involved with 
AVENS as a board member in 2010 and has served 
as a board member in a variety of roles since.

AVENS Board of Directors
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Marion LaVigne, Director
Marion moved from Toronto 
to Yellowknife, for one year, 
in 1975. After a brief stint 
with the GNWT, she opened 
and operated Outcrop 
Communications and later 
Up Here Publishing. She 
has served on the boards 

of the NWT Power Corporation (2002 – 2009), the 
Arctic Institute of North America (1998 – 2007) 
and NWT Tourism (2012-2014). When she arrived, 
most of the NWT population was under 65. As 
she watched the North aging she realized that the 
need for affordable housing and care services for 
seniors was outstripping supply. She joined the 
board of AVENS to work with a dedicated group of 
people who want seniors to enjoy and be respect-
fully looked after in their latter years. 

Matthew Spence, Director 
and 2nd Vice President
Matt Spence has a long 
history with the community of 
Yellowknife and the AVENS 
community. Matt lived most 
of his early life in Yellowknife 
graduating from Sir John 
Franklin High School in 1981. 

He returned to Yellowknife 20 years later with his 
family of six to spend more time with his parents 
and began working for the Government of Canada. 
Both his grandmother Muriel Spence and his mom 
Ruth Spence, spent their last years at AVENS being 
looked after by the wonderful and caring staff. 
Matt’s interest in being on the board is to give back 
and to help the organization expand so it can help 
the growing population of NWT seniors.

Sandra Turner, Director and 
1st Vice President
Sandra moved to the North 
almost 30 years ago, work-
ing in Iqaluit, Hay River, and 
Yellowknife (headquarters) 
with the NWT Housing 
Corporation.  At headquar-
ters Sandra was involved 

in program development, policy work and finally, 
managing the split of the housing portfolio for the 
division of the territories.  

In 1998 Sandra took on the role of corporate 
representative for Canada Mortgage and Housing 
Corporation. She has been in a variety of roles with 
CMHC and is now the northern housing specialist 
for the three northern territories. Over the years, 
she has gained enormous knowledge of north-
ern housing issues and developed  a network of 
industry stakeholders.  Sandra “gives back” to the 
community through her work on various boards 
including Habitat for Humanity NWT and AVENS.

Bronwyn Watters, Director
Born and educated in Sydney, 
Australia, Bronwyn and 
her husband came to the 
NWT in 1978 to work for the 
Department of Education in 
the Keewatin and Kitikmeot 
regions. She subsequently 
held a range of senior 

management positions in the GNWT including 
deputy minister of Justice. Following her retirement 
she worked for Health and Social Services as 
executive lead in the development of the first NWT 
Anti-Poverty Strategy and Action Plan. In 2015 she 
returned to the GNWT as interim deputy minister of 
Human Resources, retiring a second time in 2017.  
Since that time she has continued her work with 
the Yellowknife Community Foundation where she 
served as president from 2015 -2019. She has also 
served on the NWT Human Rights Commission and 
welcomes the opportunity to work with AVENS to 
help ensure the future for NWT seniors.
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AVENS Campus Map

AVEN COTTAGES
AVEN PAVILION
(PLANNED EXPANSION )

BAKER COMMUNITY 
CENTRE (BCC)

ADMINISTRATION

AVEN MANOR

FRANKLIN AVENUE

AVEN RIDGE

AVEN 
COURT

PARKING

Greenhouse

PARKIN
G

THE AVENS COMPLEX IS LOCATED ON 10 ACRES OF LAND 
CLOSE TO DOWNTOWN YELLOWKNIFE.
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AVENS Facilities

AVENS has five separate complexes on its property.
The oldest complex on the AVENS’ property 

is Aven Manor, a long-term personal care facility 
serving Yellowknife and other NWT communities. 
The 32 year old facility houses 27 seniors. As it 
ages, it is in need of major retrofits and eventually 
replacement by a new facility.

The next oldest complex on the AVENS 
property is Aven Court which is 27 years old. It is 
an affordable housing facility that provides 24 units 
of housing for independent seniors contained in 
six four-plex buildings.  New windows have been 
installed in this complex, and there are other major 
repairs and upgrades that could be made to these 
popular units. There are no plans to replace them in 
the foreseeable future.

Another much newer affordable housing facility 
for independent seniors is Aven Ridge which is only 
12 years old. It has eight housing units contained in 
four duplexes. Three units are provided as affordable 
housing and five units are offered at market rental 
rates. There are no plans in the foreseeable future to 
retrofit or replace these units.

Nine years ago the Government of the 
Northwest Territories constructed a new territorial 
dementia facility called Aven Cottages on AVENS 
property. This new facility is operated by AVENS 
and started accepting residents in March 2010. It 
can accommodate up to 28 residents. There are no 
plans to retrofit or replace this facility.

The fifth facility on the AVENS property is the 
Baker Community Centre which is 24 years old 
and was built with public donations. AVENS owns 
the property and the building but the centre is 
operated by an independent group, the Yellowknife 
Seniors' Society, which provides programs and 
services in support of wellness for Yellowknife 
seniors, including AVENS residents.

It should be noted that AVENS has long waiting 
lists for all four of its facilities, and this situation 
will continue, based on well documented future 
demand, due to aging baby boomers, and more 
people choosing to retire in the NWT.

As vacancies occur in the Manor or Cottages, 
the Territorial Admissions Committee (TAC) selects 
the individuals for these spaces. In 2018-19, AVENS 

residents came from Yellowknife and seven other 
NWT communities.

AVENS’ management is responsible for the 
selection of new tenants for the Court and Ridge. 
Selection is based on current demonstrated need 
for subsidized housing. Market units are allocated 
on a first-come, first-served basis.
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AVENS Strategic Plan

One of the main responsibilities of the AVENS board of directors is to set strategic vision for the 
organization.

In order to do that, AVENS undertakes regular strategic planning:

• to reflect on the context in which AVENS exists
• to identify trends, needs and factors that do and will affect AVENS’ future success
• to focus on the vision of the organization and
• to provide direction to administration so that operations are aligned with the board’s vision. 

It is within this context that the board and the senior management team developed its 
strategic plan in October 2017. A full copy of the strategic plan is available on the AVENS 

website, or upon request. 

Community Recognition and Relationship
AVENS will be recognized by partners, stakeholders 
and owners for our expertise and for the delivery 
of high quality services within the bounds of our 
mission.

Organizational Preparedness
AVENS will be adequately prepared and well 
positioned to access and benefit from opportunities 
as they arise.

Organizational Structure
AVENS will be organized for operational efficiency, to 
encourage a positive organizational culture, and to 
be ready for expansion of services.

Service Compensation
Contracts with partners such as the GNWT, to deliver 
services, will adequately cover the annual projected 
cost of delivering those services on their behalf.

Bed Management
Beds within AVENS’ residences will be appropriately 
utilized. AVENS will have some control over 
admission standards and the allocation of beds, 
resulting in optimal use of beds and resident-centred 
care.

Housing Choices
Seniors in the NWT will have choices for housing, 
accommodation and care while ageing.

Revenue and Service Expansion
AVENS will develop an additional revenue stream 
through the delivery of specialized services that are 
aligned with our vision and mission.

Kitchen/Laundry Expansion
AVENS’ new kitchen and laundry facilities will 
support our future services and expansion 
opportunities in keeping with our vision and mission.

Here are the strategic plan highlights:
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Vision 20/20 - Better Care 
Through Innovation 

For AVENS to meet current and future care 
needs, it was imperative that we introduce new 
technology to replace manual, paper-based 
financial and administrative systems. Both our 
operational review (conducted by an outside 
consulting firm) and Accreditation Canada 
emphatically recommended that we procure new 
electronic technology to streamline operational 
efficiency.  To fund this urgent need to upgrade 
administrative and communications systems,  in 
late 2018 we launched Vision 20/20 - Better Care 
Through Innovation. 

This capital campaign was designed to 
support our strategic initiatives by providing new 
technology and updated processes, thus allowing 
AVENS to continue providing the most efficient 
level of care for our residents today and well into 
our future.

From new computer hardware, to Office 
365, to new payroll workforce management 
facial scanners, to new web tools, to new 
communication options and to using smart 
technology integration tools with artificial 
intelligence devices — now, more than ever, 
AVENS can harness this better care through 
proper and managed innovation.

At August 31, 2019, AVENS has reached 
approximately 25% of its target goal of $150,000.

Computer Software/Hardware & 
VOIP/PTT Phone System
• New provider of IT services/support
• Replacement of 33 operating systems
• Improve redundancy and cloud security
• Office 365 
• Introduction of tablet capabilities
• New patient data base management 
• New VOIP/PTT phone system

Work Force Management
• Reduce time creating and communicating 

employee schedules
• Optimize productivity of employees
• Effectively forecasting labour requirements
• Improve payroll and benefits administration
• Optimize vacation and leave planning
• Lower operational costs

Website and Brand Refresh
• Website refresh - Including a large focus on legacy 

gifts/planned giving and corporate relationship. The 
site will be dynamic and responsive, promoting our 
assets, services, attracting potential clients, as well 
as community supporters.

• Brand refresh- it’s time!

AVENS Technical Requirements
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ORGANIZATIONAL
 CHART

Avens Board

CEO

Executive
Assistant

Director of
Finance

Director of
Care

Director of
Operations

Director of
Human 

Resources / OHS
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Care
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Supervisor
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Volunteer

Supervisor
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Services

Supervisor of 
Maintenance

Supervisor of 
Housekeeping
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Resident Care
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Resident Care
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Volunteers

Court/Ridge
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Resident Care
Aides

Resident Care
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2018-19 Highlights

Organizational Optimization and Readiness
To enhance the quality of care at AVENS, two part-
time clinical coordinator positions were added for 
better response and care ratios for our contribution 
agreement.

AVENS underwent a new organizational design 
and implementation this past year, based on the 
Management Review Report. The design removed 

the silos within the organization and the new 
structure ensured roles and responsibilities were 
clear. This new design also ensures every layer in 
the organization is simplified and was tested to add 
value. The workload and resources are balanced and 
developmental paths for career progression have 
been implemented; all resulting in reduced stress 
and frustration levels for all personnel.
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A new organizational chart was collaboratively 
designed and shared with all stakeholders.

AVENS has also added a new director of 
operations position for better management 
control in shared services.

Work Force Management was introduced 
at AVENS for better accuracy, transparency and 
efficiency in payroll and time management.

An occupational health and safety program 
was developed this past year at AVENS, and 
a supervisor safety training program was 
implemented, resulting in AVENS now being 
fully compliant with legislative and regulatory 
standards. 

AVENS continues to be recognized as a 
fully accredited institution following an in-depth 
survey conducted by independent Accreditation 
Canada professionals, over a one-week period in 
March, 2018. The accreditation review, conducted 
every five years, delves into all aspects of our 
organization and assesses over 100 standards 
of care against world and Canadian standards. 
AVENS met the requirements of an accredited 
facility, and will maintain this accreditation until its 
next review in March, 2022.

On a weekly basis, CEO newsletters were 
circulated throughout the AVENS community, 
engaging all stakeholders with a unique view from 
the CEO’s desk.

Governance Refresh 
In the fall of 2018, the AVENS board took stock 

of its suite of governance policies and determined 
that it was time for a refresh. The field of not-
for-profit organization governance is continually 
evolving and some AVENS’ policies had not 
been updated for several years. A governance 
committee was formed, and members Debbie 
DeLancey, Matthew Spence and Bronwyn Watters 
took on the task of working with the CEO on 
this project. An initial review was completed in 
January, and in the spring the CEO submitted an 
application to the Government of the Northwest 

Territories’ NGO Stabilization Fund, to allow 
AVENS to retain external expertise to assist with 
developing an updated governance framework 
and policies. The application was successful, 
and AVENS has contracted the Institute on 
Governance out of Toronto to assist with this 
project. Work will proceed over the next few 
months with an expected completion date of 
December 2019.

The New Greenhouse
AVENS applied for and received funding from the federal 
government’s New Horizons for Seniors program, for a new 
greenhouse to be constructed on our property. This funding 
has allowed AVENS to implement our “Growing Green 
with Seniors” project. This is a multi-year project providing 
our residents the opportunity to share knowledge while 
composting and growing vegetables and herbs.

The new greenhouse will be wheelchair accessible, and 
easily accessed by seniors.  

Produce from the 400 square foot building will be used at 
AVENS, with the possibility of selling any excess produce at 
Yellowknife’s Farmers’ Market. 
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New AVENS GEMS Program  
This year we launched our new AVENS Going 
the Extra Mile for Seniors (GEMS) program. This 
program gives our employees, our volunteers, 
our residents and even their families an opportunity 
to recognize each other for exemplary service and 
dedication performed on our campus. 

Based on AVENS foundation of core values of: 
Respect, Dignity, Collaboration, Accountability and 
Integrity, our GEMS will be recognized annually and 
will receive a lapel pin on their name tag designating 
this heartfelt thank you. 

This first phased approach to the launch of 
our GEMS mission was to recognize our long- 
term-service employees and our volunteers. In the 
upcoming months, we will be announcing this year’s 
recipients of the Shining Star awards.   As well, our 
Resident and Family Council will be initiating this 
year’s recipients of the Residents' Choice awards.

The new AVENS GEMS recognition board is 
displayed in the administration wing.  

Everyone at AVENS is super excited about our 
new AVENS GEMS program and we look forward 
to seeing this program blossom and grow in the 
years to come.

The NEW Volunteer Helping Hand Award
Volunteers are an essential resource for AVENS, 
and their selfless commitment and efforts will be 
acknowledged and recognized.

Each year five volunteer individuals or groups 
who best exemplify our values and beliefs and who 
go the extra mile for AVENS will be recognized 
with the new AVENS Volunteer Helping Hand 
award. Each will receive a new name tag with the 
Helping Hand award tag affixed to thier name tag 
and a certificate of authenticity.

The building of a stronger seniors community 
starts with the helping hands of others. 

 “It’s simple…go the extra mile and you 
will stand out from the crowd”

-Robin Crow
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AVENS recognized over 43 staff members, with 350 + years of service, in 
a long-term-service awards ceremony in February 2019. 

Not available: Eva Embodo, 15 years and Sherry Weir, 15 years.

BRENDA BROWN, 25 YEARS GENA SAMARDZIJA, 20 YEARSELIZABETA ALAGA, 25 YEARS

MARITES FERIA, 20 YEARS

MARITES ARAMBULO, 15 YEARS

CARRIE VEGA, 15 YEARS

HERIK GYULUMYAN, 15 YEARS

ZAHRA SADKI, 15 YEARS

VICKY DUCULAN, 15 YEARS

GEMS Long-Term-Service Awards
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Financial Highlights

OPERATING EXPENSES
by Category 2018-2019

OPERATING REVENUE
by Source 2018-2019

67.46% 77.21%

13.11%

9.61%0.91%

7.05%

5.02%

4.33%

4.91%

1.38%

8.59% 0.41%

EMPLOYEES CONTRIBUTIONS FROM 
NTHSSACARE & OPERATING AMORTIZATION

AMORTIZATION RENTAL & OTHER FEESADMIN GRANTS & INTEREST

INTEREST CONTRIBUTIONS NWTHCFACILITY MANAGEMENT DONATIONS

5 YEAR REVENUE & EXPENSES TREND

10 MILLION

8 MILLION

6 MILLION

4 MILLION

2 MILLION

2014/15 2015/16 2016/17 2017/18 2018/19

Employees Cash Expenses

Other Revenue

Other Expenses

NTHSSA Cash Revenues
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YEAR TO YEAR COMPARISONS
2014-15 2015-16 2016-17* 2017-18 2018-19**

Total Revenue 

NTHSSA Contribution 

Total Expenditures 

Employees 

$9,423,713 $9,466,511 $10,032,732 $9,499,095 $9,770,905

$7,169,282 $7,275,216 $7,934,560 $7,469,527 $7,544,329 

$9,546,177  $10,052,431  $10,005,762   $9,550,005  $10,418,636

$6,445,225 $7,057,744 $7,309,125 $6,935,331 $7,028,860

Cash Surplus (Deficit) $74,452 ($366,948) $264,254 $181,360 $77,420 

Non-Cash Surplus (Deficit) ($196,916) ($218,972) ($237,284) ($232,270) ($725,151) 

Operational Surplus (Deficit) ($122,464) ($585,920) $26,970 ($50,910) ($647,731)

As the chair of the AVENS Audit Committee, I am 
pleased to provide an overview of AVENS financial 
statements for the year ended March 31, 2019.

• Unqualified opinion from the auditors – the
financial statements present fairly in all material
respects the financial position of the organization.

• Revenues remain stable but expenses are
increasing – the bulk of these revenues (~90%) are
provided to AVENS from government entities with
the majority coming from Northwest Territories
Health and Social Services. Wage and operation
expenses are relatively stable compared to prior
years but the building depreciation expenses have
increased this year.

• Building depreciation rates have been increased
to reflect the useful life of AVENS older buildings.

Risks / Outlook
• As a not-for-profit entity AVENS needs to

generate enough revenues to cover expenses.
The current situation has put AVENS at risk
financially unless there is an acknowledgement
that the contribution to AVENS needs to be
increased.

• There is going to be an increased demand for
seniors housing in Yellowknife which suggests the
need to increase housing on the AVENS property.
Expansion plans should contribute to improving
AVENS financial situation and to reduce any
financial risks to the organization.

• The increasing population of seniors will also
place demands on programs and available
personnel. AVENS may face a staffing shortage at
some point due to its limited financial flexibility,
leaving it unable to compete.

Matthew Spence

Audit Committee Notes

* Increased revenue was in the form of a GNWT grant to asist with preliminary expansion work.

** 2018-19 operation deficits consist of:
- accounting non-cash costs: increased building depreciation rates on AVENS older buildings; 

bad debt recognition from 2017-18; year-end adjustments on various balance sheet accounts
- cash costs: one-time professional services relating to change management; increased utilities costs 
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Recreational activities for seniors are a spirited 
part of the services offered by AVENS. There is 
a wide variety of activities geared to the abili-
ties and interests of the residents. The program 
is managed by the volunteers and a recreation 
supervisor, with three recreation coordinators and 
a few causal recreational assistants, who work hard 
to support and encourage the seniors to continue 
being active and participate in the many AVENS 
recreational activities. The programmed recre-
ational activity addresses one or more of the physi-
cal, social-emotional or cognitive well-being needs 
of our residents; this is achieved by large or small 
group activities and one-to-one interactions.

Balloon Badminton: The residents are seated in a 
large circle in the room and are given racquets.
We have fun hitting over-sized balloons while 
listening to good music. This is a physical activity 
and encourages residents to move their arms and 
upper body, even their legs if they like to kick the 
balloons.

Bowling: Assisted seated or standing, we set up 
the pins and a ramp if needed, so the residents 
can easily bowl from a seated position.

‘Growing Green with Seniors’ and Green Thumbs: 
A spring/summer program for seniors to do a 
little gardening, and involves visits from school 
students. This program easily accommodates the 
residents’ varying abilities and addresses their 
social-emotional and well-being needs.

Entertainment Night: Talented, volunteer enter-
tainers come to AVENS to offer live music per-
formances every Thursday evening. The music 
inspires the residents to socialize with one another, 
family and friends; and maybe do a little dancing.

Bingo: Every Tuesday night (sponsored and vol-
unteered by the Elks Lodge or True North Rotary 
Club). This is a popular activity for a lot of the resi-
dents because it is free, and the prizes are choco-
lates or a bag of chips! Plus the recreation staff put 
on a second game on Friday afternoons because it 
is so popular.

Keeping Active, Having Fun
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Arts & Crafts: We organize crafts that the residents 
can make themselves or with minimal help. We use 
painting as a therapeutic activity and we play music 
that the residents enjoy while they are painting

Tai Chi: Is an adapted program for residents to sit 
on chairs or in wheelchairs. Our Tai Chi volunteers 
are Andrea, Rhonda and Linda. It’s a good weekly 
exercise for the residents, while also promoting 
stretching, relaxation and well-being.

Shuffleboard: Two volunteers come in Monday 
evenings, biweekly to host shuffleboard games 
(played on the shuffleboard table donated by the 
Knights of Columbus). The residents really enjoy 
the game and like competitiveness.

School Visits: We have a few schools visiting through-
out the year and the residents enjoy a little intergen-
erational activity. Plus, this past year NJ Macpherson 
grade three students have taken part in a year-long 
project to bring children and seniors together to inter-
act in several recreational activities. 

Fellowship: This program is held weekly on Thurs-
day mornings from September to June. Several 
churches participate and rotate weekly, delivering 
worship to the residents. Most of the program 
consists of singing hymns and the remainder is 
used for the pastor to read passages from the 
bible and share in prayer.

Scottish Country Dancing Association: This group  
visits AVENS on the last Monday of every month.  
They hold their practices here at AVENS.  The resi-
dents enjoy watching the dancers perform. 
The dancers even adapted a dance for one of our 
Scottish residents in a wheelchair to participate in.

Sing-Along: On Monday mornings, we sing classic 
oldies and residents’ personal favourite songs. As 
our volunteer Dawn strums her guitar, she com-
ments and often gives a little history about some 
of the songs we sing. This is both a cognitive and 
social-emotional activity that the residents truly 
enjoy.
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Gator Games: There are several different types of 
games played with the residents, and are adapted 
for varying levels of physical abilities, including 
residents in wheelchairs, as well as any residents 
with other challenges. 

Snoezelen Cart: This is a multi-sensory cart on 
wheels, which we use with residents that require 
more simulation. This is a one-to-one program and 
the cart is brought into the resident’s room. We have 
music, aroma therapy, a bubble machine with differ-
ent colored lights that can be adjusted, and a projec-
tor can be used to show nature slides on the wall.

Church Services: The Central Arctic Baptist Church 
visits biweekly on Saturdays and St. Patrick’s Catho-
lic Church visits every Sunday. They volunteer their 
time to provide services for the residents in the 
Sunroom and Multi-purpose room. The Catholic 
Church does a full mass and serves communion as 
many of the residents are of Catholic religion. The 
Baptist Church leads the residents in singing gospel 
songs and shares a few readings.

OUTINGS:
Examples of some outings we have are: Walmart 
shopping trips, visiting the North Country Stables, 
Yellowknife River drive, picnic at Fred Henne Park, 
Tim Horton Coffee Breaks, Yellowknife Bus Tours 
and a visit to the Snow Castle. Most of our outings 
involve packing snacks and bringing drinks, like 
tea and coffee. 

Walmart – we assist residents with shopping, and 
accompany them around Walmart to purchase the 
items they need and want. We then finish the out-
ing with a coffee/snack at McDonalds. If we have 
enough time before returning, we take them for a 
short drive around Yellowknife.

North Country Stables Visit – We bring refresh-
ments as well as snacks for the residents and car-
rots for the horses, ponies, donkeys and goats. We 
take the residents around the stables and let them 
feed and pet the animals if they wish. We also walk 
the residents around the grounds or sit with them 
to enjoy refreshments. 

Keeping Active, Having Fun CONTINUED
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Yellowknife River – We pack tea and coffee, as well 
as snacks (berries, bannock and Klik) to have down 
by the river. We have also had fishing and a fire.

Fred Henne Park – We will set up by the lake, build 
a fire and have marshmallows over the fire, or hot-
dogs, plus tea and coffee.

PET THERAPY:
This helps with physical and social-emotional 
issues and can lower blood pressure, plus helps to 
calm residents. Pets are known around the world 
to be therapeutic for many people in distress. All 
types of animals can be therapeutic, even the ones 
that are robotic.

SJA Dog Therapy: Different sizes of dogs come in to 
spend time with the residents. They go to different 
areas such as the manor and the cottages. The dogs 
are all registered with St. John Ambulance.

Bunny Therapy: Resident bunny Kobe is swaddled 
and taken around for the residents to snuggle or 

pet. He is kept in a well-travelled area and can be 
viewed while he is in his cage by residents during 
the day. Residents stop and say hi and talk to him 
when we are accompanying residents to and from 
other programs.

SPECIAL EVENTS:
Some special events we have are:  New Year’s Eve 
party, Valentine Day special events, St. Patrick’s 
Day celebration, Winter Carnival, Easter Egg Hunt 
and Easter Bunny Visit, Mother’s Day special event, 
Father’s Day special event, National Indigenous 
Peoples Day, Canada Day, Thanksgiving Day din-
ners, Remembrance Day, and Christmas party.

Volunteer supported events:
Thank you all at the Volunteer Appreciation 
Brunch, Folk on the Rocks at AVENS, Stantec 
Volunteer Day, Silent Auction, and Pete’s PJ Drive, 
just to name a few.
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AVENS is currently evaluating the use of 
the campus and looking to create a master 
development plan that will serve the housing and 
care needs of Yellowknife seniors. 

We are starting with a needs study to confirm 
what we believe the needs of seniors are, and to 
identify other initiatives that may impact this need.  
For example, the GNWT will open 78 long-term 
care beds and 12 extended-care beds in 2022 at 
the former Stanton Hospital. What kind of shift 
will this cause in the market place?  What kind of 
funding is available through federal or territorial 
partnerships that will assist us in creating our vision 
for seniors?  This work will inform us of the best 
use of our campus.

Through Canada Mortgage and Housing 
Corporation (CMHC) under the National Housing 
Strategy, we were able to secure SEED funding to 
get this process started.

We know there is a lack of affordable housing 
and supported living for seniors in Yellowknife, so 
we anticipate that phase one of our plan will be to 
add some higher density supported living to our site 
with up to 100 new units in a three-storey building. 
These units would be self-contained, one-bedroom 
suites with amenities including kitchen, laundry and 
common areas for dining and recreation.

The SEED funding will allow us to hire a project 
manager to complete the various tasks needed for 

the predevelopment work. We will then turn to the 
CMHC Co-Investment Fund to access the necessary 
funding and financing to bring the project to reality.  
Approval of this project funding would position 
AVENS to go out to a bidding process for a “design 
build” project, by the spring of 2020.

Part of this predevelopment work will also 
give us an indication of the direction to take with 
Aven Manor (our oldest building), as a phase two 
development, to be undertaken some years down 
the road. 

With strong Government of the Northwest 
Territories partners at the table and with the current 
available funding through CMHC, this will create 
some excitement for AVENS over the next few years 
and add some much-needed seniors housing to the 
Yellowknife market. 

Planning for the Future

AVENS
A Community for Seniors
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Government Partners 
AVENS is the only not-for-profit, non-government 
organization providing housing, and long term 
care to seniors in the NWT and is the only provider 
of memory (dementia) care in the territory.

AVENS relies on government partners to fund 
many of these services to keep the cost associated 
with the services affordable for residents. This is 
made possible through a contribution agreement 
with the territorial government’s Department of 
Health and Social Services (HSS) and the Northwest 
Territories Health and Social Services Authority. 

AVENS also has an agreement with the NWT 
Housing Corporation for the operation and main-
tenance of the housing units in the Court and the 
Ridge. This agreement specifies the levels of rent 
AVENS charges and provides funding to cover some 
of the rent and maintain the units in good repair. 

The funding from these government partners 
is critical to ensuring NWT seniors have access to 
affordable, long-term care and subsidized housing. 
But we need to further engage these partners and 
others to meet our mission.

The AVENS board of directors will be work-
ing much closer with the territorial government 
to ensure adequate funding levels to provide the 
necessary quality services that AVENS currently 
provides to residents. The AVENS board has also 
agreed to seek support and partnerships with 
other entities such as the Canada Mortgage and 
Housing Corporation (CMHC). CMHC’s National 
Housing Strategy (NHS) offers opportunities to 
groups such as AVENS to partner with Indigenous 
governments, the Government of Canada and var-
ious GNWT departments to increase the available 
housing stock at the AVENS Campus. 

AVENS believes all levels of government 
should play a role in meeting the growing needs 
of our seniors’ population. 

Other Partners
In addition to the government, AVENS also part-
ners with a number of organizations to enhance its 
services.

Aurora College 
Many students in nursing, social work and the care 
aide programs have completed practicums with 
AVENS in the recreation department, and have 
helped organize events.

Alzheimer Society of AB and NWT 
The Alzheimer Society and AVENS collaboratively 
provide cultural recreation programs. AVENS also 
supports students associated with the Society.

City of Yellowknife
AVENS partnered with the Yellowknife Fire Depart-
ment to conduct mock evacuation and multiple 
fire safety services.

Canadian National Institute for the Blind
CNIB NT offers services to AVENS residents expe-
riencing visual impairment.

Union of Northern Workers 
AVENS continues to work towards a collaborative 
working relationship with UNW for the betterment 
of our residents and those who care for them. 

Yellowknife Association of Community Living
AVENS provides a safe and accepting volunteer 
environment for a client of the association.

Yellowknife Community Foundation
YCF holds a fund dedicated to recreation activities 
for residents of Aven Manor and Aven Cottages.

Our Partners
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Folk on the Rocks (FOTR) never fail to bring the 
music to AVENS residents every year. The FOTR 
brings musicians from all over Canada and one en-
tertainer comes to AVENS to kick off the week-end 
music festival.

Various schools in Yellowknife bring children to visit 
with residents and take part in an activity. This year 
we had grade three students from NJ MacPherson 
School visit several times throughout the school year.

The Stantec Team volunteers every year in Septem-
ber to help with a large activity or event. In addi-
tion, a few volunteers come to help with cleaning 
up the AVENS grounds.

Churches:  
Offer services at Avens. Catholic Church (weekly),  
Central Arctic Baptist Church (bi-weekly).
Fellowship: provided by the Anglican Church, Sev-
enth Day Adventist Church, Salvation Army, Calvary 
Community Church, United Church. 

Latter Day Saints Elders: Are a Godsend – from 
helping with the balloon badminton games ev-
ery Wednesday to Friday afternoon Bingos. Plus 
they often volunteer for various occasions such as 
Thanksgiving Dinner, Easter and Christmas events 
when available. 

The Yellowknife Public Library – during the Harry 
Potter Escape Room event, the library helped 
AVENS fundraise for a book cart and books. 

Our Community Volunteers

Jeannie – Takes her time to do 
one-to-ones with the residents 
in the manor and cottages.

The Elders – Church of the 
Latter Day Saints come to sing 
on Mondays, Play Balloon 
Badminton and other games on 
Wednesday, plus helping out 
with bingo on Fridays.

Karen and Annette – Tuk Shop 
operators who sell goodies to 
the residents and staff.
George and Christine – Helping 
to make AVENS beautiful: 
doing all the gardening on the 
grounds by taking care of the 
flowers and fundraising.

Ajjie – Caring for AVENS indoor 
plants with a lot of tender loving 
care throughout the year.

Thank you to all the community 
members that support with their 
donations to AVENS Annual 
Resident Fundraiser of the 
Silent Action.

Individual Volunteers

Sheila Broders Award 2019 
The Sheila Broders award was first presented in 2013 at the 
annual Aurora College awards ceremony to a student in the 
Personal Support Worker Program who demonstrated the 
following qualities:

Good attendance , high professional 
standards, caring and understanding, good 
listening skills, team work and the ability to 
work well with others, sincere, selflessness and 
a “friend” to all. 

We are pleased to announce this year's Aurora College 
recipient of the Sheila Broders award is Shanta Ansdell.
Sheila Frances Broders was a compasionate, sincere, and 
selfless person always thinking about others, doing what 
she could to help however and whenever. Although she 
retained a fondness for her Newfoundland home, she loved 
her work in Yellowknife, as a resident care aide at AVENS.

The residents at AVENS looked forward to seeing her 
on every shift. Sadly, her passing on January 30, 2013 was 
a shock to many within our AVENS family.



26 

A V E N S   2 0 1 8 - 1 9  A N N U A L  R E P O R T

2018-19 Donors
Ada J. Gillard Beaudoin

Angela Houweling
Arlene Talbot

Camelita Heibert
Carrie Vega

Debbie Mundy
Donna-Jean Friesen

Yellowknife Elks Lodge #314
Frances & Tom Stroeder
Gavin & Elizabeth Hollas

Great Slave Snowmobile Association
Karen Sunderland
Lisa Renomeron

Marc & Rachel Gauthier
Marilyn & Hugh Henry McKercher

Matti Vourela
Michel & Helena Haener

Moira Cameron
NPR Limited

Paul Bros Nextreme
Russell & Susan Mercredi

ULA Service
Union of Northern Workers

United Way of NWT
Yellowknife Community Foundation

AVENS would like to thank any 
additional volunteers or donors 

we may have missed. Their 
interest and service to AVENS 

is greatly appreciated.
Elks Lodge #314 gives back to its community via 
scholarships and financial assistance.

The Yellowknife Community Foundation provided 
funding to purchase a PARO therapeutic robotic seal. 

Partnership and Community Building
A donor recognition policy was designed and a new 
donor wall design will be implemented in 2019/2020.
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AVENS’ residents who passed away between 
SEPTEMBER 1, 2018 AND AUGUST 31, 2019

Rosie Andrew (1932-2018)
Marcel Self (1947-2018)

Mike Haener (1924-2018)
Marnie Morrison (1925-2018)
Ernestine Lennie (1922-2018)

Matti Vuorela (1922-2019)
Eric Mundy (1958-2019)

Judy Moore (1947-2019)
Ellen Maher (1946-2019)

Dorothy Yakimchuk (1924-2019)
Norman Mair (1931-2019)

Josephine Chaykowski (1928-2019)
Rene Fumoleau (1926-2019)

Julie Lennie (1928-2019)



People of the North are famous for their sense of community. 
We thrive in harsh winters and remote settlements because we 
care for and support all our community members. Now you can 
give back to the community in a way that will leave a profound 
and positive impact for years to come. 
The number of seniors in the NWT, and the need for seniors 
accommodation and care continues to grow. You can help 
AVENS in its work to serve the needs of seniors. Volunteer. 
Make a donation, large or small. Get involved.

YOU CAN HELP.
We are seeking corporate and private donors who want to help 
us meet the needs of northerners for years to come.

For sponsorship opportunities, contact 
AVENS CEO: 867.920.2443
To learn more about AVENS' plan to help seniors, visit us online at:

WWW.AVENSSENIORS.COM

EVERY DONATION
MAKES A DIFFERENCE.




